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PREFACE

This publication is the sixth in a series produced by the Institute’s Technical Research Division
through use of the Institute’s National Automated Accounting Research System (NAARS). The first
five publications in the series are:
• Illustrations of Accounting Policy Disclosure
A survey of applications of APB Opinion No. 22
• Illustrations of Reporting Accounting Changes
A survey of reporting under APB Opinion No. 20
• Illustrations of Reporting the Results of Operations
A survey of applications of APB Opinion No. 30
• Illustrations of Interperiod Tax Allocation
A survey of applications of APB Opinion Nos. 11, 23, 24, 25, and SEC Release No. 149.
• Illustrations of the Statement of Changes in Financial Position
A survey of Reporting under APB Opinion No. 19
It is the division’s intention to periodically publish similar compilations of information of current
interest dealing with aspects of financial reporting.
The views expressed are solely those of the staff of the Technical Research Division.
William C. Bruschi
Vice President-Research & Review
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SCOPE AND PURPOSE OF THE SURVEY

DESCRIPTION OF THE RULES

The Securities and Exchange Commission requires companies to include as Item 2 of Form
10-K filed annually with the Commission a “summary of operations”—that is, a summary of
revenue, gains, losses, expenses, and net income—for each of the last five fiscal years and “any
additional fiscal years necessary to keep the summary from being misleading.” The summary must
be accompanied by a section titled “Management’s Discussion and Analysis of the Summary of
Operations” in which material changes from year to year in items of revenue and expenses and in
accounting principles are to be explained. Instructions for preparing the summary and the
analysis of it are given in the instructions for the preparation of Item 2 of Form 10-K and in Guide
1 of the Guides for Preparation and Filing of Reports and Registration Statements under the
Securities Exchange Act of 1934, which are reproduced as Appendices B and C of this Survey.
In late 1974 the SEC amended Rules 14a-3 and 14c-3 of Regulations 14A and 14C under the
Exchange Act to require a summary of operations to be included in annual reports issued to
stockholders for fiscal years ending on or after December 20, 1974. The Rules require the sum
mary of operations to contain “the information required by Item 2 of Form 10-K except for the
reconciliations, exhibits and supplemental information required by the instructions thereto.” The
management analysis section described in Guide 1 is required to accompany the summary. The
Rules allow the summary and the analysis “to be set forth in any form deemed suitable by
management.” The applicable portions of Rules 14a-3 and 14c-3 are reproduced as Appendix A of
this Survey.
SOURCE OF ILLUSTRATIONS
The preparation of a summary of operations and a management discussion and analysis of it in
accordance with Rules 14a-3 and 14c-3 requires considerable judgment. An accountant who is
confronted with problems in applying the Rules can benefit from learning how other accountants
are applying them in practice. Accordingly, this publication presents excerpts from recently
published annual reports that illustrate application of the rules.
The AICPA National Automated Accounting Research System (NAARS) was used to com
pile the information. The examples were selected from the summaries of operations and manage
ment analyses of 500 companies stored in the data base.
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II
PRESENTATION OF ILLUSTRATIONS
This chapter contains management analyses published since December 20, 1974, by 300
companies selected from the NAARS data base. Summaries of operations are included for only 66
of the companies because of technical limitations. The examples are presented in a standardized
type style and format which may differ from that displayed in the annual report from which taken.
Pictorial diagrams have been omitted. The examples are grouped according to the principal type
of product or service produced by the company.
ADVERTISING SERVICES
COMBINED COMMUNICATIONS CORP.
Management's Discussion and Analysis of the Consolidated Summary of Operations
1973 versus 1972
During 1973, net revenue increased $42.4 million and net income increased $1.0 million from the
1972 level. The 89.5% increase in revenues represented a 5.2% increase from operations previously
owned by the Registrant and an 84.3% increase from operations acquired during 1973 (or acquired and
reported for a part year in 1972). For details of acquisitions made during 1973 see Note B to Notes to
Consolidated Financial Statements. The acquisition of additional operations had the effect of increas
ing the expense line items in the summary of operations as well as net revenue. The increased net
income resulting from additional operations acquired in 1973 was substantially off-set by increased
interest ($5.1 million resulting from additional funds borrowed for 1973 acquisitions and substantial
increases in the prime rate) and higher administrative expenses.
1974 versus 1973
During 1974, net revenues increased $12.8 million and net income increased $1.2 million from the
1973 level. The 14.3% increase in revenues represented a 6.8% increase from operations previously
owned by the Registrant and a 7.5% increase from operations acquired during 1974 (or acquired and
reported for a part year in 1973). For details of acquisitions made during 1974 and 1973 see Note B to
Notes to Consolidated Financial Statements. The acquisition of additional operations had the effect of
increasing the expense line items in the summary of operations as well as net revenue. Interest
expense increased $2.6 million as a result of additional long-term debt and continued high interest
rates. The 1974 $1.2 million increase in net income included $.6 million gain on the unusual condemna
tion of a television studio (land and building) and two groups of outdoor advertising structures as well
as the change in accounting for outdoor structures (described in Note C to Notes to Consolidated
Financial Statements) which contributed $.4 million.
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THE INTERPUBLIC GROUP OF COMPANIES, INC.
Five-Year Summary of Operations
(000 omitted except for per share figures and other data)
1974
1970*
1973
1972
1971*
Operating Data
Billings (1)..................................... $1,007,080 $ 969,081 $ 904,315 $ 855,789 $ 809,883
Income from commissions,
fees, publications and other
124,720
income....................................... 156,894
149,305
138,925
131,829
117,507
133,801
Operating expenses...................... 139,851
125,396
121,029
1,321
735
Interest expense...........................
1,290
635
966
Provision for income taxes:.........
3,165
706
United States—federal.............
3,430
2,330
1,880
187
580
United States—state and local
840
455
461
120
118
Canadian....................................
199
154
240
1,778
3,605
International.............................
3,138
2,010
3,970
2,789
7,470
6,122
8,480
4,505
Income before cumulative effect
of a change in accounting
6,838
2,753
principle.....................................
6,268
4,976
6,955
Per common and common
1.17
2.74
2.38
1.94
equivalent share...............
2.93
Cumulative effect of a change
in accounting principle.............
550
—
—
—
—
Per common and common
—
—
—
—
equivalent share...............
.22
2,753
Net income...................................
6,838
6,268
5,526
6,955
Cash dividends declared on
169
169
preferred shares.......................
80
—
—
Net income applicable to
2,584
5,357
common shares.........................
6,838
6,188
6,955
Per common and common
1.17
2.74
2.38
2.16
equivalent share (2)..........
2.93
Cash dividends declared on
common shares.........................
1,799
1,045
355
—
2,085
Financial Position
21,984
24,793
27,665
26,721
Working capital............................
28,068
121,229
136,074
Total assets.................................... 168,023
152,858
130,948
6,382
226
2,225
2,348
Long-term bank borrowings.......
6,135
6,200
Mortgage payable.......................
—
—
Stockholders’ equity per
16.12
14.06
9.01
common share (3).....................
12.17
18.52
Other Data
Weighted average number of
common shares....................
2,372,903 2,489,125 2,586,910 2,514,421 2,306,639
6,800
Number of employees.............
6,400
6,900
7,000
7,300
*Restated for pooling of interests in 1972
(1) Billings are computed in accordance with industry practice by multiplying commissions and fees
by 6-2/3, since commissions and fees generally amount to 15% of billings. The figures above
include billings of the Company’s non-majority owned affiliates (commissions and fees from which
are excluded from the Consolidated Statement of Income).
(2) Pro forma net income per common share assuming retroactive application of a change in method
of accounting is $1.94 in 1971 and $1.15 in 1970.
(3) Assumes full conversion of Convertible Subordinated Debentures.
—

—

Management’s Discussion and Analysis of the Summary of Operations
Increases in revenue, expense and provision for income taxes from 1972 to 1974 can be attributed
to increased business, additional assignments from existing clients, higher foreign exchange rates and
in 1974, an increase in the United Kingdom statutory tax rate. In addition, in late 1973, an office
building in Warren, Michigan, was acquired together with the related mortgage and is the primary
reason for the 1974 increase in depreciation and amortization of 17.1 percent, interest expense of 75.5
percent, and franchise and excise taxes of 26.0 percent. Also, due mainly to an increase in the FICA
tax rate and the amount subject to tax in 1973, payroll taxes rose by 24.8 percent.
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AGRICULTURE, FORESTRY AND FISHERIES
NEWHALL LAND & FARMING CO.
Summary of Operations
1975
$82,136
18,152
2,845
6,163
7,235

Year ended February 28/29 (In thousands)
1974
1973
1972
1971
$61,726
$47,547
$33,425
$35,388
9,269
12,280
3,429
7,327
2,707
2,575
2,407
2,586
1,233
2,442
3,167
(288)

Revenues
Operating income
Interest
Income taxes
Income (loss) before extra
ordinary items
4,794
(159)
2,404
3,152
Extraordinary items,
net of tax
(104)
(83)
(597)
78
Net income (loss)
4,794
(263)
2,321
3,230
6,638
Per share of common stock:
Income (loss) before
extraordinary items
$ .88 $ (.03) $ .44
$ .58
$ 1.32
Net income (loss)
.88
(.05)
.43
.59
1.21
Dividends per share
.30
.30
.30
.30
.36
Stockholders’ equity
10.64
10.05
10.42
10.16
11.40
Capital outlay
$ 8,514
$11,655
$ 8,231
$10,761
$ 5,603
Property, net
88,335
85,193
79,270
53,061
93,019
Depreciation and
amortization
4,231
3,518
1,990
1,733
4,775
Stockholders’ equity
57,997
54,653
56,690
55,275
62,327
Average shares
outstanding
5,453
5,440
5,439
5,438
5,466
Management Analysis-Five Year Financials
Additional management analysis of each line of business is included elsewhere in this report.
Food: While 1972 revenues declined slightly from the prior year as a result of reduced cattle sales,
revenues since 1972 have increased substantially reflecting improved productivity and higher prices
for food, feed and fiber products. In fiscal 1975, dramatic increases in agricultural prices more than
offset a loss from cattle operations.
Operating income improved every year except fiscal 1973 when high raw material costs and
start-up problems at a new dehydrator plant restrained profitability of the food group. The gains in
profitability continued in fiscal 1974 and 1975.
Recreation: Until fiscal 1973, the recreation group consisted primarily of golf courses. The sub
stantial increase in revenues in 1973 reflects the addition of Magic Mountain which operated at a $2.5
million loss in that year. Revenues and profits have accelerated rapidly in the last two fiscal years due
principally to Magic Mountain’s emergence as a major recreation attraction concurrent with more
effective cost control systems.
Energy: Oil and gas revenues during the period fiscal 1971 through fiscal 1974 trended slightly
lower as operating profits declined modestly each year. This performance reflected lower oil royalties
as a result of declining production.
In spite of declining production, energy revenues and profits increased sharply in fiscal 1975 due
to Newhall’s decision to take its oil royalties in kind, then custom refine and market the end products.
Shelter: Newhall’s shelter activities include residential sales, commercial development and land
sales. Revenues and operating income in residential sales (which started in fiscal 1973) and commercial
development have experienced good growth every year. This performance is attributable to the
Company’s success in the development of Valencia, California and the continuing investment in
income real estate.
Profits from land sales during the past five years have been fairly steady with the exception of
fiscal 1975 when adverse real estate conditions caused a substantial reduction.
ARIZONA COLORADO LAND & CATTLE COMPANY
Management’s Comments on Operating Results
The following comments relate to the summary results shown below and to the more detailed
information provided in 1974 and 1973 in the Statement of Consolidated Operations on page 17.
Cattle Group. Sales increased significantly in 1973 as a result of the November 1 , 1972 acquisition
of the 35,000-head capacity Texas feedlot and a strong cattle market. The 1974 sales increase was
primarily the result of a higher than normal percentage of Company-owned cattle being fed in the
Company’s two feedlots. With a large Company-owned cattle inventory, rapidly rising feed grain
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prices and an abrupt end to the rising cattle market followed by a steep decline (see “Beef Production”
in the preceding narrative), substantial losses were incurred on cattle sold in 1974. Year-end cattle
inventory reserves were established, through an increase in cost of sales, to reflect market prices
lower than cost (see Note P to the Consolidated Financial Statements).
Farm Equipment Group. Results from this group were first recorded in June, 1972 in connection
with the acquisition of Farmhand, Inc. Increased sales and profitability in 1974 were in response to a
strong sales trend throughout the farm equipment industry, coupled with the January, 1974 acquisi
tion of Great Bend Manufacturing Company, Inc..
Subdivided Lots. Gross sales in 1974 were 50% ($7 million) less than those in 1973, which the
Company attributes to the factors discussed in “Land Holdings And Development” of the preceding
narrative. In 1974 such sales were exceeded by a provision (in the form of deferred revenue) for
anticipated future development costs of lots sold as discussed in Notes E and P to the Consolidated
Financial Statements, resulting in the negative sales figure.
Brokerage Commissions. AZL first entered the agricultural services area with the January, 1973
acquisition of the Company’s commodity brokerage subsidiary. The revenue decline from $13.1 million
in 1973 to $10.7 million in 1974 was a result of a lower volume of customer trading in cattle futures
contracts during the severe decline in profitability in the cattle industry.
Other Items. Interest income is primarily derived from long-term contracts and notes receivable
from sales of subdivided lots and real estate. Increased interest expense on working capital loans is
due to greater balances outstanding, and to the rising trend of interest rates in 1974. See Note M to
the Consolidated Financial Statements with respect to income taxes.
The $1,952,000 gain on the sale of ranch land reported for 1974 relates to a sale in that year which
is expected to give rise over a 10-year period to an additional gain totaling $4,232,000. See Note L to
the Consolidated Financial Statements.
Divisional Results
Revenues (In Thousands)
1974
1973
Agribusiness
Cattle:
Stocker and feeder
cattle sales
$ 30,504
$ 18,082
Dressed meat sales
29,510
20,009
Feed Sales
29,118
29,791
Total Cattle
89,132
67,882
Agricultural Equipment
49,493
32,655
Agricultural Services
10,681
13,108
Total Agribusiness
149,306
113,645
Natural Resources
Retail Land
(1,823)
9,087
Other Real Estate
1,243
782
Natural Resources
Services
3,958
4,379
Total Natural
Resources
3,378
14,248
Other
393
111
Total
$153,077
$128,004
Income (Loss) Before Income Taxes (In Thousands)
Agribusiness
Cattle
$ (6,752)
$ 3,030
Agricultural Equipment
6,181
4,162
Agricultural Services
1,623
2.915
Total Agribusiness
1,052
10,107
Natural Resources
(9,696)
726
Retail Land
1,870 (a)
170
Other Real Estate
Natural Resources
905
961
Services
Total Natural
(6,921)
Resources
1,857
$ (5,869)
$ 11,964
Total
(a) Includes the gain on sale of ranch land of $1,952. See
Statements.
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1972

1971

1970

$14,410
11,887
16,413
42,710
14,987

$19,810
9,847
11,572
41,229

$17,611
9,320
11,907
38,838

57,697

41,229

38,838

7,973
1,367

978
1,575

1,418

3,703

2,549

1,364

13,043
110
$70,850

5,102
934
$47,265

2,782
958
$42,578

$ 2,202
2,353

$ 1,114

$ 1,197

4,555

1,114

1,197

1,092
233

105
609

(2)
770

1,119

441

420

2,444
1,155
1,188
$ 6,999
$ 2,269
$ 2,385
Note L to the Consolidated Financial

SAUNDERS LEASING SYSTEM, INC.
Summary of Operations
Results for year
1974
%*
1973
%*
1972
Rental and lease
revenue:
Passenger cars............ $ 533,830 67.3 $ 319,049 (21.7) $ 407,245
Trucks, tractors
and trailers .............. 57,512,577 10.6
52,012,822 25.1
41,579,908
Other revenue................. 4,699,538 19.9
3,921,136 21.6
3,224,230
Total revenue.................. 62,745,945 11.5
56,253,007 24.4
45,211,383
Costs and expenses:
Operating expenses
exclusive of
depreciation............. 44,423,393 13.5
39,155,816 23.5
31,712,703
Depreciation............... 11,626,798 19.2
9,757,819 21.3
8,043,590
Total costs................... 56,050,191 14.6
48,913,635 23.0
39,756,293
Interest expense......... 5,507,582 32.2
4,166,559 47.9
2,817,928
Income before provision
for income taxes ......... 1,188,172 (62.6)
3,172,813 20.3
2,637,162
Provision for income
taxes:
Current........................
139,717 (38.2)
226,000
5.1
215,000
Deferred......................
(256,360) —
592,000
6.7
555,000
Net income...................... 1,304,815 (44.6)
2,354,813 26.1
1,867,162
Net income per common
and common
equivalent share** .....
$0.87 (44.2)
$1.56 17.3
$1.33
Stockholders’ equity,
December 31............... 14,596,767
6.7
13,674,844 16.1
11,775,082
Return on revenues ......
2.0% (52.4)
4.2%
2.4
4.1%
Return on average stock
holders’ equity............
9.2% (49.5)
18.2% (8.5)
19.9%
*Percentages shown represent increases or (decreases) over the previous year.
**After giving effect to the 3-for-2 stock split in March, 1972.
7,103,085
2.6%
14.4%

38.2

89,000 535.7
599,000 205.6
949,051 333.8

141.6
(7.4)
96.7

65.8
57.7

1,637,051

61.1

$0.72

24,926,072
6,737,417
31,663,489
2,736,476

27.2
19.4
25.6
3.0

84.7

33,323,651
2,357,606
36,037,016

24.8
36.8
25.5

1970

300.0

13.8
271.4

323.5

281.8

17.4
8.8
15.4
25.6

19.6
31.6
20.0

(56.2)

10.9
7.0
10.0
17.0

8:0
18.5
8.1

(20.5)

%*

3.6%

6,241,346
0.7%

$0.17

(67.9)

2.2
(70.8)

(66.7)

14,000 (94.2)
196,000 133.9
218,769 (66.6)

428,769

21,237,010
6,192,263
27,429,273
2,179,368

27,872,086
1,790,966
30,037,410

(5.0) $ 374,358

$ 355,759

14.5

%*

1971

%*

AUTO REPAIRS & SERVICES

Page I 7

Management Discussion and Analysis of the Summary of Operations
1974 Results. Revenue for 1974 increased by $6,492,938 or 12% as compared with 1973 revenue
primarily because of increased sales and increases in prices. Long-term leases constituted 78% of total
revenue. Net income declined 45% to $1,304,815 compared with net income of $2,354,813 in 1973; the
decline was principally due to a decrease in fleet utilization and an increase in operating expenses.
Operating expenses, exclusive of depreciation, increased 14% or $5,267,577. This increase was caused
primarily by higher costs and a $310,000 increase in bad debts. Depreciation increased 19% or
$1,868,979. For the details of certain adjustments to the depreciation account see “Depreciation” note
to financials. The increases in operating and depreciation expenses are disproportionate to the 1974
increase in revenue. Each of these expense items was affected by reduced fleet utilization caused by a
slow down of the economy during 1974.
Interest expense increased 32% or $1,341,023. Interest rates throughout 1974 were higher than
anticipated. With only a portion of the increased interest taken into account in establishing 1974 lease
charges, higher interest was a major factor in reduced net income for 1974. A $408,629 carryback of
investment tax credit resulted in a negative 1974 provision for income taxes as compared with a
provision for 1973 income taxes of $818,000.
1973
Results. Revenue for 1973 increased by $11,041,624 or 24% as compared with 1972 revenue.
Long-term leases accounted for approximately 78% of 1973 total revenue. Net income increased 26%
to $2,354,813 compared with net income of $1,867,162 in 1972. The increases in revenue and net
income are primarily attributable to higher volume, price increases for a portion of the year, and a
decrease in the effective income tax rate, which was attributable to the flow-through of Investment
Tax Credits on 1973 equipment acquisitions.
Operating expenses, exclusive of depreciation, increased 24% or $7,443,113, compared to 1972
operating expenses. Depreciation, net of gain on sale of revenue equipment, increased 21% or
$1,714,229. Interest expense increased 48% or $1,348,631. Operating expenses for 1973 increased
because of higher prices and higher volume, and depreciation expenses, net of gain on sale of revenue
equipment, increased because of increased purchases of equipment. A portion of the 1973 increase in
interest expense was attributable to financing of equipment purchased for new customers while the
remaining increase is attributable to increased interest rates during the last half of the year.
1972
Results. Revenue for 1972, 80% of which was derived from long-term leasing, increased by
$9,174,367 or 26% as compared with 1971 revenue. Net income increased 97% to $1,867,162 as com
pared with net income of $949,051 in 1971. Revenue increased in 1972 primarily because of higher
volume and net income increased principally because of lower interest expense and a lower over-all
effective income tax rate.
Operating expenses, exclusive of depreciation, increased 27% or $6,786,631, as compared with
1971. Depreciation, net of gain on sale of revenue equipment, increased 19% or $1,306,173 and interest
expense in 1972 increased 3%, or $81,452, over 1971 interest expense. Operating expense in 1972
increased over 1971 primarily because of higher volume while depreciation increased because of
additional purchases of equipment. The reduction of interest expense as a per cent of revenue was
accomplished through a reduction of overall interest cost and a reduction in loans outstanding. Pro
ceeds from a common stock sale in August and a 15-year insurance loan in September plus a substan
tial enlargement of credit lines under the revolving bank loan agreements, increased the Company’s
financing flexibilities.
Income tax expense increased 12% while pre-tax income increased 61%. The lower tax rate is
attributable to the flow-through of Investment Tax Credits on 1972 equipment acquisitions.

BANKS, FINANCE, AND RELATED FUNCTIONS
CLEVETRUST CORPORATION
Management Discussion and Analysis of the Smmmary of Operations
The most significant changes in the summary of operations result from increases in interest rates
and growth in the Company’s banking operations.
Operating Income—The 1974 and 1973 increase in operating income primarily is from interest and
fees on loans. Average interest rates earned were 9.75%, 8.16% and 6.76% in 1974, 1973, and 1972,
respectively. The interest rate increase, together with an increase in average loans outstanding of
$359 million and $215 million in 1974 and 1973, respectively, resulted in an increase of approximately
$63 million in 1974 and $38 million in 1973 in interest and fees on loans.
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A significant increase was also recorded in interest on investment securities in both 1974 and
1973. Average interest rates earned were 8.97%, 8.10% and 7.20% in 1974, 1973, and 1972, respec
tively. This interest rate increase, together with an increase in average investments of $125 million in
1974 and $65 million in 1973, resulted in an increase in interest on investment securities of $10 million
in 1974 and $7 million in 1973.
Interest on time deposits increased $7.6 million due principally to higher volume and higher
average interest rates which increased to 11.20% in 1974 from 9.84% in 1973. Cleve Trust did not have
significant time deposits with other banks prior to 1973. Interest on federal funds sold decreased $1.6
million in 1974 due principally to a $28 million reduction in the average balance outstanding, partially
offset by an increase in the average yield from 8.65% in 1973 to 11.74% in 1974. The 1973 income from
federal funds sold remained at approximately the same level as 1972.
Interest Expense—Average interest rates paid on savings and time deposits amounted to 7.13%,
5.70% and 4.17% in 1974, 1973 and 1972, respectively. Average interest-bearing deposits increased
$320.8 million and $126.6 million in 1974 and 1973, respectively. Because of these two factors, interest
expense on deposits increased approximately $46.0 million in 1974 and $29.9 million in 1973.
Interest expense on other borrowed money increased in 1974 by $20.6 million and in 1973 by $4.5
million. These increases resulted from increased borrowing and higher interest rates.
Other Operating Expenses—Salaries and employee benefits increased in both years. In 1974, the
increase was $5.6 million and was due to increased staff to handle growth ($2.2 million) and general
wage and cost of living increases ($3.4 million). The 1973 increase of $2.4 million was primarily due to
general wage increases. The provision for loan losses increased $3.3 million in 1974 and $0.6 million in
1973. Of the 1974 increase, $2 million was provided over the minimum required under the five-year
historical moving average technique generally used in the banking industry. The balance of the 1974
increase and the 1973 increase is due to the larger volume of loans outstanding.
Other operating expenses such as stationery, supplies, postage, telephone, telegraph and utilities
were up $3.0 million in 1974 or 27.9% and up $1.5 million in 1973 or 15.6%. These increases are
primarily due to inflation and growth.
Federal Income Taxes—The effective rate of income taxes on income before securities gains and
losses was: 1974—14.8%; 1973—22.6%; and 1972—21.2%. The decrease in the effective rate in 1974
results from increased nontaxable interest income.
Securities Gains or Losses—Securities gains or losses result from management decisions to
modify the maturity distribution and yield of the investment portfolio. In 1973 the practice of accret
ing purchase discount on securities was begun. In 1972 and prior thereto, net securities gains or losses
include recognition of purchase discount at the time securities were sold.
TRUST COMPANY OF GEORGIA
Management’s Discussion and Analysis of the Consolidated Statements of Income *
Matters affecting the operations of the company for the past six years, as reported on page 15,
were:
Interest and fees on loans have increased steadily as a result of higher levels of loan volume and
generally rising interest rates.
The higher level of loan volume and economic conditions have resulted in increased loan losses,
thus requiring an increase in the loan loss provision charged against earnings.
In recent years, due to the growth of banking in Georgia, Trust Company Bank has become more
active in the Federal funds market, which has resulted in increases in interest earned on Funds sold
and interest paid on Funds purchased. On balance, Trust Company Bank is a net purchaser of Fed
Funds and this source has become a larger factor in financing company operations.
To take advantage of attractive yields, the company has increased its holdings in securities of
states and other political subdivisions, while gradually decreasing its position in securities of the U.S.
Government and U.S. Government agencies. Increases in dividends paid on Coca-Cola stock owned
represent most of the increase in income from other securities.
Bond Department Trading Income was affected by underwriting experience and by fluctuation in
market yields as well as by expanded volume of transactions.
The increase in fees for trust services over the six-year period results from a rising level of
business volume. The slight decrease in 1974 was largely attributable to depressed prices in the stock
and bond markets. Fees for trust services are based, in part, on market values of securities managed,
income generated therefrom, and, to a lesser extent, the number of transactions processed.
Increased numbers of checking accounts and higher levels of account activity have resulted in
greater service charge income.
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To meet the increasing demand for its services and to staff new operations, the company has
greatly expanded its personnel. These increases in staff, together with strong inflationary pressures,
have resulted in higher levels of salaries and other personnel expenses.
The increases in interest expense on deposits and other borrowed funds result primarily from the
higher level of time deposits and borrowed funds, together with generally rising rates. In the past two
years, commercial time deposits have become a larger source of funds.
Having committed itself to the retail banking market, the company has doubled the number of
facilities in the past six years. The construction of these new offices and the addition of more sophisti
cated computer equipment to provide better service for the company’s customers have been the
primary reasons for the increase in net occupancy and furniture and equipment expenses.
Other operating revenue and fees and other operating expenses have increased with new
branches, expansion of new services, increasing levels of business activity, and higher prices.
Gains and losses on investment securities transactions reflect management’s evaluation of liquid
ity needs, yield requirements and other factors affecting the investment portfolio.
The extraordinary credit in 1971 resulted from the sale of stock owned in The Peachtree Bank and
Trust Company, and from the sale of several parcels of land.
In 1971, the company acquired Adair Mortgage Company, a wholly-owned subsidiary, to enable
the company to expand into the mortgage banking business. Adair is an FHA-approved mortgage loan
servicer administering a portfolio of commercial and residential mortgage loans of approximately
$270,000,000.
*As required by current guidelines of the Securities and Exchange Commission.
EQUITABLE SAVINGS LOAN ASSN.
Management's Discussion and Analysis of Summary of Earnings
Equitable Savings:
Equitable’s principal lines and methods of business—receiving savings of the public and making
real estate secured loans—have not changed materially in the 1970’s. There have been no significant
variations in the sources of reserves and expenses, or in the accounting principles employed by the
company as an operating savings and loan association.
The increase in Equitable’s gross income and expenses during the last five-year period results
from an expanded base of operations in the ordinary course of business, coupled with economic
conditions affecting the country generally. This accounts for the increases in interest on loans and
contracts, loan and other fees, miscellaneous income, general and administrative expenses, interest
paid on savings accounts and the other interest costs (primarily borrowed funds). We call attention to
the supportive statistical information in the eight-year performance review on pages 10 and 11.
Management specifically notes the following:
1. In 1970, Equitable’s policy was to limit its costs of funds employed—basically, this meant being
below the competing savings interest rates in most areas of operation. This, in turn, restricted the
funds available for originating mortgage loans. Effective for 1971 (and in all subsequent years),
Equitable elected to become more aggressive in acquiring savings by offering competitive rates and to
increase its lending volume. For example, Equitable’s net savings gain in 1971 was $75 million (versus
$10 million in 1970) and its gross loan origination volume was $128 million (versus $58 million in 1970).
2. Significantly increased interest and dividends on investments in 1973 and 1974 resulted from
attractive yields available in the short-term money markets, coupled with more sophisticated portfolio
management (e.g., borrowing additional funds against existing securities to lend or invest short term
at higher yields).
3. The loss provision for loans and properties held for sale includes amounts set aside for identifi
able problem loans and real estate owned and also an amount provided as a reasonable contingency
against unknown future losses.
4. In 1970, 1971 and 1972, Equitable made the business decision to upgrade its government bond
portfolio for the future by selling a substantial amount of low-yielding securities at net losses. No
substantial similar sales were made in 1973 and 1974.
5. The earnings in 1973 and 1974 were particularly affected by the unusually higher interest cost
of savings. This commenced in July of 1973, when federal regulatory authorities granted rate ceiling
increases on all types of savings accounts and certificates.
6. The effective rate of federal income tax paid increases annually until 1979. A detailed state
ment of this tax treatment is set forth in Note (5) to our financial statements (page 17) included in this
report.
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BENEFICIAL CORPORATION
Management’s Discussion and Analysis of the Statement of Income
The Statement of Income is included in a form to satisfy the requirement for a Summary of
Operations; Management’s Discussion and Analysis, consequently, pertains to the Statement of In
come.
Loan and Finance Revenue increased 5.9% in 1974 primarily as a result of a 7.2% increase in
average Finance Receivables outstanding during the year. For 1973, this Revenue increased 10.6%
due primarily to a 9.4% increase in average Finance Receivables. The smaller gain in average Finance
Receivables in 1974 resulted from tightening customer credit standards. See the Loan and Finance
Offices section on Page 4 for more information.
Insurance Revenue increased 29.0% in 1974 mainly because of new fire and casualty programs
written by the companies as well as the reinsuring of established programs previously carried by
non-affiliated insurers. See the Insurance Operations section on Page 8 for more information.
Interest Expense increased 18.4% in 1974 and 20.7% in 1973. These increases reflect higher
interest rates, which reached record levels in 1974, as well as higher borrowing levels, especially in
1973. See Earnings and Dividends section on Page 2.
Provision for Possible Credit Losses (after offsetting recoveries) increased 25.4% in 1974 and
19.7% in 1973 primarily as a result of higher charge-offs. During this period, particularly in 1974,
inflationary pressures and increasing unemployment severely curtailed the discretionary income of
customers, thereby adversely affecting the ability of many to adequately meet their obligations. See
the Reserve for Possible Credit Losses section on Page 7 for more information.
Benefits Provided—Insurance increased 27.9% in 1974 and 34.0% in 1973. The 1974 increase
relates to the increase for that year in insurance volume while the increase for 1973 reflects a
substantial strengthening in disability claim reserves of existing business and an increase in the loss
ratios of life business. See additional detail under Insurance Operations on Page 8.
Changes in Provision for U.S. and Foreign Income Taxes for both years are explained in the rate
reconciliation in Note 15, Page 21.
Income from Non-Consolidated Merchandising Subsidiaries is discussed and analyzed for West
ern Auto Supply Company on Page 24 and for Spiegel, Inc. on Page 27.
COMMERCIAL CREDIT COMPANY
Summary of Earnings/Management’s Analysis
The following information is given to further explain certain financial information shown in the
Summary of Earnings. See Note A to the Notes to Financial Statements for a summary of the
accounting policies that are significant in evaluating the results of operations of the Company.
Gross Income:
Finance discounts, commissions, service charges, etc.: During each year since 1972 the
Company’s finance receivables increased substantially with a resultant favorable effect on financing
revenues. Income increased due to increases in leasing and commercial finance receivables and in
creased yields thereon which generally fluctuate with increases or decreases in short-term interest
rates. In this period, short-term interest rates increased significantly.
Increases in personal loan receivables were also accompanied by higher yields but such yields
were limited to some extent by legal limits and the immediate effect on income was mitigated by the
maturity of the receivables.
Insurance premiums: The increase in insurance premiums during the past several years has been
largely due to increases in the non-affiliated health, life and casualty insurance business, while credit
life and disability insurance on affiliated business has declined.
Income on and gains realized from sale of investments: The decrease in income for 1973 was due to
both decreases in ordinary investment income (dividends and interest) and gains on sales of securities.
During 1974 the increase in ordinary investment income more than offset the further decrease in
capital gains.
For a discussion of the substantial excess of cost over market values of securities in the invest
ment portfolios as of December 31, 1974, see Note C of Notes to Financial Statements, page 23.
Other income: Other income increased substantially in 1973 over the level of previous years due
mainly to the expansion of the Company’s mobile home parks subsidiary, the gain on sale of invest
ment property, and gain on the sale of capital assets. While there were no significant changes in
income for 1974, the composition of income has varied considerably as compared with that of 1973.
Increased sales by the Company’s remaining manufacturing subsidiary and increased mobile home
park income were offset by the decline in other income resulting from the discontinuance of certain
other non-financial activities.
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Expenses, Etc.:
Operating expenses: Salaries and related fringe benefits, utilities, etc., have increased substan
tially over the past couple of years due to the inflationary trend in the economy and continued
expansion by Commercial in international and domestic markets. However, operating expenses as a
percentage of gross income have decreased in each of the past two years.
Insurance commissions: Insurance commissions have risen in each year due to the increased
volume of premiums written in the non-affiliated business.
Interest: Interest has increased substantially in each of the past two years due to significant
increases in short-term interest rates and to additional borrowings resulting from increases in finance
receivables.
Provision for losses: Loss reserve provisions are made in accordance with provisions set forth in
Note A of Notes to Financial Statements and are largely dependent upon the volume of receivables
purchased (as to certain types of receivables) and to the amount of outstandings on other types of
receivables. The provision for losses was higher in 1973 as compared to 1972 due to the increased
volume of receivables acquired and outstanding.
The increase in the provision for loss in 1974 was related to an increase in receivables outstanding
and an increased provision for losses in our international operations.
Reserves for losses in excess of net losses: This income caption is largely a reflection of credit
losses incurred. High losses in 1974 were largely attributable to the soaring unemployment rate and
worsening general business conditions.
Increase in life and accident and health insurance reserves: These reserves decreased in 1974 due
largely to lower premium volume on the affiliated credit life and credit accident and health business.
This business had been increasing in prior years.
Insurance losses and loss expense: The substantial majority of the increase in 1973 losses and loss
expenses over the 1972 level was due to the increased volume on the life and health business. The
casualty losses were up slightly due to higher claims and the increased volume of business while losses
in the credit insurance subsidiary declined.
All insurance subsidiaries reported increased losses and loss expenses in 1974; life and health
losses rose due to increased premium writings in non-affiliated business and increased medical and
hospital costs, casualty loss increases were due largely to higher claims which were industry-wide,
and credit insurance losses increased due to deteriorating business conditions.
United States and Foreign Taxes on Income:
Decreases in U.S. and foreign taxes in 1973 and 1974 are a direct result of the decline in income
excluding income taxes. See Note E of Notes to Financial Statements for further information on the
taxes.
THE MIDLAND COMPANY
Summary of Operations
Changing factors and conditions which cause variations in the results of operations from year to
year are discussed and analyzed in other sections of this report, particularly in the President’s Letter
and in the Notes to Financial Statements. In compliance with a recent requirement of the Securities
and Exchange Commission, however, significant variations in individual items comprising revenues
and expenses are summarized below.
The increase in finance and insurance revenues in 1973 resulted principally from higher insurance
volume, primarily on outside physical damage underwritings. Also contributing to this increase was
the improved yield from our insurance companies’ investment portfolio in that year.
Revenues reported by the mobile home manufacturing and retailing operations declined in 1974.
This reduction was due to both lower wholesale and retail demand for mobile homes resulting from the
depressed economic conditions which prevailed throughout the year. This decreased volume also
accounted for the reduction in cost of products sold in 1974 when compared to the previous year.
The increased capacity of the company’s inland waterways fleet together with increased demand
for barge space accounted for the higher inland waterway’s transportation revenues in 1974 and 1973.
The increase in interest expense in 1974 and 1973 is attributable primarily to increased costs
resulting from higher rates on borrowed funds.
Other operating expenses increased in 1973 primarily because of higher costs relating to the
company’s insurance operations. The more significant increases were insurance claims and provisions
for insurance reserves reflecting higher loss experience in that year. Insurance commissions were also
higher resulting from an increase in outside business. All of these costs are commensurate with the
increased underwriting volume discussed above.
The elements which cause the effective tax rate to differ from the statutory rate are discussed in
the Notes to Financial Statements.
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ALLIED BANCSHARES, INC.
Management’s Discussion and Analysis of the Summary of Earnings
To increase profitability while maintaining sound banking principles in a climate of rapidly moving
change: this is Allied’s goal and its challenge. The following discussion of the Company’s operations is
designed to illustrate the measure of success which was achieved in 1974 and the previous five years.
The Increased Frequency of Change
A great deal has been written recently about the increasingly rapid rate of change which charac
terizes both the United States and international economies in the 1970’s. The banking industry has
been greatly affected by these many new and different forces of change which result in interest rate
fluctuations unheard of a short time ago.
Interest rate levels are the components of a bank’s operations which have the greatest effect on
operating results. One of the most widely accepted indicators of interest rate levels is the prime rate
charged by banks on loans to their best customers. The concept of the prime rate was introduced to
banking in 1934, and its history is capsuled in the table below:
Schedule of Frequency of Prime Rate Changes
Number of
Changes In Range of
Prime Rate Rates
Years
Economic Environment
1934-1949
3
1½- 2%
1950-1959
16
2 - 5%
1960-1969
15
4½- 8½%
1970
Inflation to minor recession
4
6¾- 8½%
1971
Minor recession
9
5¼- 6¾%
1972
Stability with moderate inflation rate
5
5 - 6%
1973
Inflation rate surges
16
6 -10%
1974
Inflation rate peaks with major recession at year end
23
8¾-12%
It can be seen from the above table that more changes took place in the prime rate in the last two
years than occurred in the entire twenty-five year period from 1934 to 1969. Furthermore, there were
more adjustments made in the prime rate in 1974 alone than took place in either of the entire decades
of the 1950’s or the 1960’s.
Each year of the 1970’s has produced a very different economic environment. Yet Allied
Bancshares has been able to increase its earnings before securities transactions in each of these years
for an average compound growth rate of 20.4%. This year-to-year growth pattern has been consistent
as indicated by the following table:
Schedule of Earnings Before Securities Transactions
Earnings (in
Per Cent
Year
thousands)
Increased
1969
$3,689
1970
4,630
+25.5%
1971
5,524
+19.3%
1972
6,188
+12.0%
1973
7,644
+23.5%
1974
9,352
+22.3%
Since all of Allied’s acquisitions have been accounted for on a pooling of interests basis, the
Company’s expanding profits have all been internally generated rather than purchased. The history of
Allied’s operations and the results of this internal growth are shown clearly on the opposite page in the
chart of earnings per share for the last six years.
Increasing Profitability
Managing the Net Interest Margin
The most important component of Allied’s earnings is the net interest margin received by its
member banks. This is the difference between interest income earned less interest expense paid. The
amount of interest income and expense is in turn affected both by the volume of assets and liabilities
and by the rates earned or paid on the volume.
The effect of the combined changes in earning asset levels and yields in relation to deposit levels
and interest costs can be seen from the following table which analyzes the variation in the over-all net
interest margin over the last two years:
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Analysis of Net Interest Margin (in thousands)
(on taxable equivalent basis)
1974
1973
Interest Interest Net Interest Interest Interest Net Interest
Margin
Income Expense
Margin
Income Expense
Net Interest Margin
Earned:
Current Year............ $66,858
34,764
32,094
46,167
20,684
25,483
Previous Year.......... 46,167
20,684
25,483
34,175
12,483
21,692
Increase in
Interest............. $20,691
14,080
6,611
11,992
8,201
3,791
Causes of Increase in
Net Interest
Margin:
Increases in
Volume:
Asset Volume.......
$11,256
6,896
Liability
Volume.............
(4,904)
(2,369)
Net Change
due to
Volume..........
6,352
4,527
Increases due to
Interest
Rates:
Asset Yields.........
9,435
5,096
Liability Rates.....
(9,176)
(5,832)
Net Change
due to
Rates.............
259
(736)
Increase in Net
Interest Margin....
$ 6,611
3,791
The 1974 changes in volume made the net interest margin grow by 24.9%, which accounted for all
of the margin variation except for a 1.0% addition due to rate improvement. This is a more favorable
picture than in 1973, when the margin attributable to volume grew by 20.9% but the effect of the rate
spread produced an offsetting decrease of 3.4%. A major reason for rate factors being more favorable
in 1974 compared to 1973 was the absence of political pressures which held the prime rate at an
artificially low level throughout much of 1973. However, Allied had to overcome the handicap of
having a number of loans to unincorporated borrowers limited to a 10% maximum interest rate by
Texas usury laws. The improvement in the over-all management of rates in this environment was
therefore very difficult to achieve in 1974.
The effort to maintain a larger net interest margin was aided by an increase in the portion of
average assets which earn interest. The growth in the level of earning assets and the ratio of these
assets to total assets is shown in the following chart:
The concept of maintaining a proper margin between interest income and interest expense in an
environment of fluctuating interest rate levels is known as spread management. A primary element in
successful spread management is a balance between interest-rate-sensitive assets and interest-ratesensitive liabilities. Over a period of time, as bank assets and liabilities mature, interest rates applica
ble to both categories will merge toward a proper alignment. However, the maturity distribution of
assets and liabilities can cause a distortive effect in a period of rapid interest rate changes if the
relationship between interest-rate-sensitive assets is out of proportion to interest-rate-sensitive
liabilities.
Allied has defined interest-rate-sensitive assets to be loans tied to the prime rate, federal funds
sold and securities due within 90 days. Its interest-rate-sensitive liabilities are certificates of deposit
due within 90 days and federal funds purchased. The chart at right shows total assets and liabilities for
Allied and the portion defined as interest-rate-sensitive as of December 31, 1974.
Of Allied’s total assets at year-end 1974, 19.3% were interest-rate-sensitive, whereas interestrate-sensitive liabilities were 25.6% of this total. However, if interest rates rise above the 10% Texas
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usury maximum for unincorporated borrowers, then loans totaling $46,786,000 would not fluctuate
above that figure. This would reduce interest-rate-sensitive assets to 13.6% of total assets.
Increasing Other Income
Set forth below is a table showing the amounts of the different types of other income received by
the Company during the last three years and the changes in these amounts from year to year:
Schedule of Other Income (in thousands)
Increase
Increase
1974 (Decrease) 1973 (Decrease) 1972
12
81
Income from Trading Account Securities.... $ 282
93
189
30
Trust Department Revenue.........................
121
91
142
21
Service Charges on Deposit Accounts....... . 1,585
20
1,283
282
1,303
365
689
Other Service Charges and Fees................ 1,531
1,054
477
Other Operating Revenue............................ 216
(202)
508
306
(90)
Total Other Income.................................. . $3,756
286
2,591
2,877
879
Income from trading account securities has increased substantially in each of the last two years.
This is due to a higher level of trading activity. In the years prior to 1973 the bond department was a
division of the Bank of Texas. That bank merged with an Allied subsidiary bank in 1973 to create the
bank which is now Allied Bank of Texas. This merger gave the bank access to a greater amount of
correspondent bank investment business, which enlarged bond trading income. In accounting for
income from the trading account, Allied employs the policy of valuing trading account inventory on the
basis of cost or market, whichever is lower. Earnings reported for 1974 are net of a $248,675 reserve
which was established to provide fully for market depreciation at year end.
Allied’s major trust department was also located in the former Bank of Texas in 1972. This
department expanded its activity in 1973 and 1974 as a result of business opportunities available to it
following the Allied merger described previously.
Service charges on deposit accounts have grown because of heavier volume and increases made in
insufficient check charges. Other service charges and fees are principally derived through interna
tional banking department fees and data center revenues of the Company’s largest bank, the Allied
Bank of Texas. The growth in data center revenues was also stimulated by the merger which created
this bank in 1973. International banking department fee revenue comes from letters of credit and
acceptances, and its growth has been produced by the aggressive solicitation of internationallyoriented accounts and the constant development of Houston as a center for importing and exporting
activities. Other types of income show decreases for the last two years but there were no really
significant declines. Most of the decrease was due to reclassifications into different categories.
Controlling Overhead
The changes in the operating expense categories for the last two years are set forth in the
following table:
Schedule of Operating Expenses (in thousands)
Increase
Increase
1974 (Decrease) 1973 (Decrease) 1972
4,519
566
5,085
Salaries and Wages..................................... .. $ 6,185
1,100
605
171
Pensions and Other Employee Benefits... .. 1,018
242
776
1,045
56
1,101
23
Net Occupancy Expense............................ .. 1,124
1,008
42
1,050
219
Furniture and Equipment Expense......... .. 1,269
4,391
5,121
730
Other Operating Expenses........................ .. 6,848 1,727
11,568
1,565
13,133
Total Operating Expenses...................... .. $16,444 3,311
Salaries and wages have increased in each of the last two years. This has come about because of a
larger staff in both 1973 and 1974 related to a heavier volume of transactions, plus in 1974 there was
also considerable escalation in wage rates. Pensions and other employee benefits have been related to
the level of salaries, so increases in this expense category have occurred simultaneously with the rise
in payroll.
Furniture and equipment expense grew primarily due to new and expanded physical facilities
installed at Allied Citizens Bank of Kilgore and Allied Bank of Texas of Houston. Other items of
operating expenses were all impacted both by inflationary price rises and the growing volume of
transactions. Items of this nature primarily consist of stationery and supplies, postage, advertising,
legal and accounting fees, and utilities. Allied has made every effort to hold down its overhead in spite
of inflationary pressures. Although operating expenses rose by 13.5% in 1973 and by 25.2% in 1974,
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the best measure of operating efficiency is the relationship between total operating expenses and
income from the net funds function. Net funds function income is the net interest margin less the
provision for possible loan losses. The norm for the banking industry is to have approximately 80% of
funds function income absorbed by overhead, but Allied’s operating costs run much less than this, as
pictured in the chart below:
COLONIAL PENN GROUP, INC.
Management Review of Summary of Operations
Revenues
The increase in revenues for 1973 and 1974 reflected a higher volume of insurance premium
income resulting primarily from a substantial increase in new business sales and the growth in
investment income. Health insurance premium, which constituted approximately 60% of consolidated
revenues, had an accelerated rate of growth in 1974 due principally to improved group health insur
ance products that were offered in 1974 and in late 1973.
Costs and Expenses
Costs and expenses for 1973 and 1974 basically increased in proportion to the increase in consoli
dated revenues. Exceptions were—(1) in the property and liability line of business, incurred losses as
a percent of earned premium increased, and (2) in non-insurance operations, principally in the pilot
mobile home retirement community in Florida, costs and expenses increased, particularly in
1974—primarily due to inflation.
Provision for Income Taxes
The increase in the provision for income taxes resulted from an increase in pre-tax income. The
provision for income taxes, as a percent of pre-tax income, declined in both 1973 and 1974 as a result of
an increase in tax-exempt investments which reduced the effective tax rate.
CROCKER NATIONAL CORPORATION
Management’s Discussion and Analysis of the Earnings Summary
The following information relates to the consolidated earnings of the Bank and its domestic and
international branches and subsidiaries and to the other subsidiaries of the holding company. Because
of an increase in the Bank’s loan loss provision, the earnings of 1974 were lower than in 1973. 1974,
compared to 1973, reflected improvements in net interest differential, increases in non-interest in
come and improved control over non-interest expenses. Some of the more significant changes are
discussed as follows:
Provision for Possible Loan Losses
During December, 1974, because of known changes in the loan portfolio, including certain loans
acquired from United States National Bank of San Diego, and because of deteriorating economic
conditions, management increased the provision for loan losses by $20 million over the minimum
amount required. These anticipated loan losses will be in addition to the $15 million limit allowed
under the acquisition agreement with the Federal Deposit Insurance Corporation and which was
utilized by the Bank. It is anticipated that these loans will be charged off in 1975.
The minimum annual provision for 1974 was $11.2 million. This minimum annual provision for loan
losses is computed by applying the weighted average of the last five years’ net charge-offs as a
percentage of each of the year’s average total outstanding loans to the average total loans outstanding
during the current year. Loan loss provisions add to the valuation portion of the loan loss reserve, the
only portion against which losses may be charged. It should be noted that loan charge-offs, including
the extraordinary ones discussed here, will correspondingly reduce the valuation reserve. At De
cember 31, 1974, the Bank had a loan valuation reserve of $68.7 million, or 1.10% of total loans
outstanding compared to $48.3 million or .97% at December 31, 1973. A summary of the gross loans of
the Bank and its subsidiaries that were charged off, net of loans recovered, follows:
% Net
Charge-Offs
Average
Amount of Net
Total Loans
Charge-Offs
to Average
Year
($ millions)
($ millions)
Total Loans
1970
2,912
.24
7.2
3,164
1971
.38
12.0
1972
3,606
.17
6.3
1973
4,439
.13
5.6
1974
5,473
.20
10.8
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Net Interest Differential
During 1974 the net taxable equivalent interest differential of the Company increased $53.4
million (27%) over 1973, while the average total assets increased $1.99 billion (25%). A summary of the
improvement in the differential follows:
($ millions)
1973
1974
3
1
2
4
2
4
Quarters
1
3
Interest income (taxable
112.2 121.4 143.1 170.0 174.0 196.5 213.6 218.3
equivalent incl. loan fees)
64.3 74.8 93.9 117.9 118.6 137.2 151.5 146.0
Interest expense
Net interest differential
47.9 46.6 49.2 52.1 55.4 59.3 62.1 72.3
(taxable equivalent)
Average total assets
7.2
(billions)
7.5 7.8 9.0 9.3 9.6 9.7 10.1
Interest differential (taxable
equivalent average total
assets (%))
2.65 2.48 2.53 2.32 2.39 2.47 2.55 2.87
Increases in the dollar differentials were caused by: (1) An unfavorable mix of low yield real
estate loans and high cost funds in the fourth quarter of 1973 and the first quarter of 1974. (2) Growth
in earning assets. (3) Changes in asset mix, particularly reduction of real estate mortgages as a
proportion of total loans and an increase in commercial loans. (4) Decrease in funds costs, particularly
in the third and fourth quarters of 1974.
Non-Interest Income
Increases were primarily associated with service charges related to growing volume of accounts
and through increased emphasis in the trading of securities.
Other Non-Interest Operating Expenses
While certain classifications of non-interest expenses increased in 1974 over 1973, the relationship
of these expenses (excluding the impact of the additional $20 million loan loss provision) to taxable
equivalent interest differential declined as follows:
($ millions)
1973
1974
1
4
4
2
3
1
2
3
Quarters
Other non-interest operating
expenses
44.8 44.5 45.2 52.4 58.2 58.5 57.3 62.6
As a % of taxable equivalent
92
99
87
interest differential
93
95
101 105
92
Personnel expenses in 1974 were up $20.8 million or 20% over 1973. Net occupancy expenses
increased $7.9 million or 41%. Equipment expense, primarily data processing, increased $2.9 million
or 27%. These expense increases were primarily associated with the addition of 1,657 employees and
63 branches of USNB in the fourth quarter 1973.
Integration of the former USNB branches was essentially completed by the third quarter of 1974.
In addition, a bankwide staff reduction program resulted in a net reduction of 1,126 full-time equiva
lent employees.
FIRST CHARTER FINANCIAL CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
As indicated in the above summary, 1974 net earnings showed an increase over 1973 although
both years declined from the level attained in 1972. The most important single transaction affecting
1973 earnings was the sale in December, 1973, of American Savings’ entire portfolio of long-term U.S.
Government Bonds which had been purchased in prior years at yields well below rates prevailing in
1973. The disposition of such bonds reduced net earnings for 1973 by approximately $11,545,000 after
giving effect to State and Federal taxes. The increase in revenues from interest and dividends on
investments in 1974 over 1973 reflects both the reinvestment of the proceeds of the 1973 disposition
and the higher yields obtained on high grade investments throughout 1974.
Revenues for both 1974 and 1973 were also improved by the increase in interest on loans,
reflecting a combination of higher loan balances and higher average yields on the outstanding loan
portfolio. These revenue increases were partly offset by a decline in loan fees resulting from a reduced
volume of new loans. Sharply increased interest costs (an increase of 14% for 1974 over 1973 and 18%
for 1973 over 1972) and higher rates in effect for both State and Federal income taxes combined to
offset the revenue increases.
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FIRST CHICAGO CORPORATION
Management Discussion and Analysis of the Consolidated Summary of Earnings (for the Years
1972, 1973 and 1974)
Effective Interest Differential
Since the major portion of the Corporation’s income results from the differential between interest
earned on assets and interest paid for funds, this has been set forth in the table below as Interest
Differential. Earnings on some of the assets, principally municipal securities, are exempt from federal
taxes, and a “tax equivalent adjustment” has been included to show the level of this income had it been
fully taxable. The effective interest differential shown in this table is primarily the result of the
lending and investment operations. In addition, the resale and repurchase operations of the Bond
Trading Division also produce interest income and expense that have been included in this table.
Since 1971 interest revenues and costs have been most heavily affected by a substantial growth in
earning assets, deposits and other sources of funds, as well as by a general increase in the level of
interest rates. Other factors which have affected the interest differential are the short term funding
decisions made by management and the relative degrees of sensitivity of the various assets and
liabilities to changes in interest rates.
Interest Differential
For the Year (In Thousands)
1974
1973
1972
Revenue from Funds
Interest and fees on loans
$1,312,431
$762,930
$380,716
Interest on bank balances
151,983
111,581
45,643
Interest on federal funds sold
12,574
3,230
2,882
Interest and dividends on securities
United States government securities
36,374
21,318
14,457
Obligations of states and political
subdivisions
46,584
48,975
45,361
Other securities
9,318
7,877
7,092
Total revenue (before overhead)
$1,571,655
$953,520
$496,151
Tax equivalent adjustment
51,773
45,595
42,997
Adjusted total revenue
$1,623,428
$999,115
$539,148
Cost of Funds
Interest on deposits
$1,030,190
$578,596
$261,062
Interest on federal funds purchased
134,255
81,093
38,648
Interest on borrowed money
79,053
52,954
14,074
Total cost (before overhead)
$1,243,498
$712,643
$313,784
Effective interest differential
$ 379,930
$286,472
$225,364
Income on securities purchased under
agreements to resell
$ 33,868
$ 29,225
$ 7,872
Expense of securities sold under agreements
to repurchase
50,311
37,713
10,305
$ (16,443)
$ (8,488)
$ (2,433)
Total
$ 363,487
$277,984
$222,931
Trading Account Income
Profits on bond trading are primarily affected by management skill in anticipating price changes
in the U.S. government and municipal bond markets. In 1974 interest income on trading securities
more than doubled 1973 levels because of higher rates reached during the year.
Trust Department Revenue
Trust revenue increased in 1973 over 1972 principally because of pricing changes instituted in late
1972, and higher stock market price levels and greater fees for security issues. In 1974 revenue
continued to increase because of new services. Price increases tended to offset the effect of market
price declines.
Service Charges and Commissions
Since 1971, increased fees from Bank Americard activities, loan participation, syndication and
other fees received by overseas branches and subsidiaries represent the most significant increase in
revenue in this category. Fees paid in lieu of compensating balances increased modestly in 1973 and
significantly in 1974.
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Other Operating Income
Leasing revenues increased each year. Foreign exchange trading, hedging and translation gains
increased in 1973 because of favorable positions taken in foreign currencies, but declined in 1974 as the
Corporation maintained relatively small positions in the face of volatile foreign exchange markets.
Other income in 1972 reflected a gain from the sale of venture capital securities by the parent
company, which did not recur in either 1973 or 1974.
Expense
Salaries and benefits increased primarily due to higher staff levels and average pay scales.
Occupancy costs have increased primarily because of additional new locations, both domestic and
abroad. In 1973 the opening of the Plaza facilities at corporate headquarters, as well as normal
increases in costs of labor and other building maintenance expense, caused some increased expense.
The Comptroller of the Currency provides a formula for determining the minimum provision for
loan losses to be charged to the earnings of the Bank, which may be supplemented by provisions as
deemed appropriate by management. Provisions are also made for subsidiaries of the Corporation not
covered by the formula, as management deems appropriate. The provision for loan losses has in
creased substantially since 1972, in part due to the increase in outstanding loans. In 1974 the provision
was also increased because of a significant increase in net loans charged off, as well as considerations
regarding current economic conditions. See Note 9 of Notes to Financial Statements.
Other operating expenses increased in several areas, such as advertising (primarily consumer
directed), Federal Deposit Insurance costs, paper supplies (including computer operations), telegraph
and other communications costs, and travel. Equipment expense increased primarily because of
greater rentals and depreciation costs of data processing and office equipment. In 1974 other operat
ing expense was also affected by a $3 million provision for possible loss in connection with a deposit
with Bankhaus Herstatt.
Income Taxes
The increase in the income tax provision during 1973 relates to an increase in income and an
increase in the effective tax rate due to a lower proportion of tax-exempt income. The increase in the
1974 income tax provision is due to an increase in income as the effective tax rate has remained
relatively constant. See Note 7 of Notes to Financial Statements.
FIRST LINCOLN FINANCIAL CORPORATION
Management’s Discussion and Analysis of the Accompanying Summary of Operations
This section of the annual report, as well as the “President’s Message” and “Review of Opera
tions” sections (the latter of which contains a “Five Year Statistical Summary” for Lincoln Savings)
are intended to give the reader a narrative comparison of the material changes in the Company’s
consolidated operations during the periods reviewed.
Year Ended December 31, 1974
Interest on loans
Interest on loans was $177,000 or 0.7% lower in 1974 than in 1973. This was due to the fact that
balances of total loans receivable were lower on an average during 1974 than during 1973. The decline
occurred even though the average yield on the loan portfolio increased from 7.25% at year end 1973 to
7.55% at year end 1974.
Fees and other loan income
Income from this category improved by $184,000 or 11% during 1974 as compared to 1973. This
resulted primarily from an increase in loan fees on new loans which were $66,266,000 in 1974 and
$62,926,000 in 1973. Loan origination fees were also at a higher percentage rate in 1974 than in 1973
due to the limited availability of lendable funds. Other loan income declined $139,000 during the period
and reflects the fact that fewer prepayment charges and other loan charges were paid by the
Association’s customers during 1974 as compared to 1973.
Investment income
Income from liquidity investments and investments required by law increased by $469,000 or
27.1% in 1974 as compared to 1973 primarily as a result of higher interest rates available.
Other
Other income declined by $379,000 or 30.8% in 1974 as compared to 1973. Miscellaneous income in
1974 was $46,000 lower at the Company and $127,000 lower at the Association than in 1973. The
balance was primarily a result of reduced income at the Company’s other subsidiaries. Gross income
from operations at First Lincoln Management Corporation declined from $286,000 in 1973 to $172,000
in 1974. Gross income from operations of Lincoln Title Company declined from $151,000 in 1973 to
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$126,000 in 1974. Gross income from Reliable Title Company declined from $208,000 in 1973 to
$136,000 in 1974. Gross income of Oxford Financial Corporation increased from $206,000 in 1973 to
$227,000 in 1974. Income from these subsidiaries generally varies in relation to the level of loan
activity, which was at a significantly lower level than normal during 1974, as a result of an extremely
tight money market.
Interest on savings accounts
Although the average interest rate paid on savings accounts increased from 5.83% at year end
1973 to 6.07% at year end 1974, actual interest paid on savings accounts declined by $757,000 or 4.1%
diming 1974 as compared to 1973 since total savings declined from $310,647,000 at year end 1973 to
$283,533,000 at year end 1974.
Interest on borrowings
This item accounts for the major increase in the Company’s operating expenses during 1974.
Extremely tight money market conditions caused the average interest rate on FHLB borrowings to
increase from 7.50% at year end 1973 to 9.12% at year end 1974. Similarly, the average interest rate
on the Company’s other borrowings increased from approximately 7.90% at year end 1973 to 9.94% as
of year end 1974. Most of the borrowings relate to FHLB advances at the Assocation which increased
from $67,299,000 at year end 1973 to $78,786,000 at year end 1974. Similarly, other borrowings of the
Association and its subsidiary, Provident Mortgage Corporation, which are primarily used to finance
mortgage banking activities, increased from $941,000 at year end 1973 to $4,793,000 as of year end
1974.
Other income (expense)
Income from this category was $572,000 higher during 1974 than in 1973 as a result of the
following: (1) losses from real estate operations were $161,000 higher in 1974 than during 1973, (2) the
Association realized a $900,000 gain on the sale of its downtown Los Angeles office building in January
of 1974, and (3) the Company realized a $167,000 gain in 1973 on sale of certain stock held for
investment.
Taxes on income
Taxes on income increased by $42,000 during 1974 as compared to 1973. Please refer to Note 8 of
the Consolidated Notes to Financial Statements for a more detailed explanation of the changes in this
item.
Discontinued operations
Results shown under this item are related to the operations and loss on sale of Lincoln Bank,
formerly a subsidiary of the Company, which was sold at year end 1973. See Note 13 to the Consoli
dated Financial Statements for a further explanation of this item.
Year Ended December 31, 1973
Interest on loans
Interest on loans declined in 1973 as compared to 1972. Average total loan balances were lower
during 1973, as compared to 1972, even though the average yield on the loan portfolio increased from
7.08% at year end 1972 to 7.25% at year end 1973. Total loans outstanding declined from $386,185,000
at year end 1972 to $357,073,000 at year end 1973.
Investment income
Income from liquidity investments and investments required by law increased by $169,000 or
10.8% in 1973 as compared to 1972 primarily as a result of higher available interest rates.
Fees and other loan income
The $1,034,000 or 38.1% decline in income from this category primarily reflects reduction in new
loan underwriting activity at the Association between 1972 and 1973. New loan originations declined
from $166,724,000 during 1972 to $62,926,000 during 1973. Accordingly, loan origination fees and
other loan processing fees and charges declined as a result of the lower loan underwriting activity.
Loan servicing fees
Loan servicing fees generated by the Association and its wholly owned subsidiary, Provident
Mortgage Corporation, increased by $202,000 or 37.3% during 1973 as compared to 1972. This is
primarily due to the fact that the average balance of loans serviced for other investors was substan
tially higher during the full calendar year 1973 than during calendar year 1972. At year end 1973,
serviced loans had been increased to $222,000,000 as compared to $197,000,000 at year end 1972. In
addition, the average service fee on loans serviced for others at year end had increased to .35% as of
year end 1973 as compared to .33% at the end of the prior year.
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Other income (expense)
Other expenses were $589,000 or 81.5% lower in 1973 than in 1972 primarily because losses from
real estate operations declined by $422,000 on a year to year comparative basis. In addition, the
Company realized, in 1973, a $167,000 gain on sale of stock held for investment purposes.
Taxes on income
Taxes on income increased by $193,000 or 32.4% during 1973 as compared to 1972. This was
primarily due to an increase in pre-tax income and higher effective tax rates. Note 8 to the Consoli
dated Financial Statements presents a more detailed description of taxes on income.
Other Matters
Extraordinary items, 1972 and 1971
Extraordinary items were as follows:
Year ended December 31,
1972
1971
(000’s omitted)
Interest on tax refund for years 1963 through 1971, net of
current taxes of $65,000
$153
Gain on sale of Association property less taxes of $39,000
92
—
Gain on sale of stock held for investment, net of current
taxes of $97,000
88
—
Loss resulting from February 9, 1971 earthquake discovered
in 1972, less current tax benefit of $35,000
(422)
Litigation settlement, net of current taxes of $45,000
39
—
92
(142)
Tax benefit from use of net operating loss carryforward
(fully utilized in 1972)
350
653
$511
442
—

___

Operating results, 1970
The net loss for the year 1970 included provisions for losses on loans and real estate in the amount
of $4,037,000.
Three Months Ended December 31, 1974
Interest on loans
Income from this category increased by $267,000 or 4.1% during the quarterly period ended
December 31, 1974 as compared to the similar period in 1973. This was due to the fact that the
Association’s balance of loans receivable was generally higher during the final quarter of 1974 as
compared to 1973. In addition, the average yield on the Association’s loan portfolio was higher during
the final quarter of 1974 compared to 1973.
Fees and other loan income
Income from this category increased by $73,000 or 22.1% in the final quarter of 1974 as compared
to 1973. Loan origination fees declined from $115,000 in the 1973 period to $83,000 in the 1974 period
as a result of reduced loan underwriting activities. Other loan income relating to late charges and
other loan fees were $105,000 higher in the 1974 period than in the 1973 comparable period.
Loan servicing fees
Income from this category was $46,000 or 25.6% higher during the 1974 period than during the
similar period in 1973. This was because the Association continued to expand its portfolio of loans
serviced for other investors, which along with an increase in the average service fee from .35% to .36%
at the end of 1974, accounted for the change in this item.
Other
Income from this category was $153,000 or 43.0% lower during the final quarter of 1974 as
compared to 1973, and reflects lower levels of gross operating income being generated by the
Company’s other subsidiaries.
Interest on savings accounts
Expenses in this category were $206,000 or 4.6% lower in 1974 than in 1973, and reflect the fact
that total savings had declined from $310,647,000 at the close of the 1973 period to $283,533,000 as of
the close of the similar period in 1974.
Interest on borrowings
Expenses in this category were $709,000 or 55.6% higher during the fourth quarter of 1974 than
during the similar period in 1973. Federal Home Loan Bank borrowings totaled $78,786,000 at the end
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of 1974 compared to $67,299,000 at the end of 1973. In addition, the average interest rate on such
advances was 9.12% at the close of 1974 as compared to 7.50% at the close of 1973. The effective
interest rate on other borrowings was approximately 9.94% at the close of 1974 compared to 7.90% at
year end 1973.
Taxes on income
This item was $149,000 lower during the fourth quarter of 1974 as compared to 1973. The change
primarily reflects a lower level of earnings before taxes on income.
Discontinued operations
There were no discontinued operations reported during the fourth quarter of 1974 as compared
with a $39,000 loss from operations of the Company’s formerly owned subsidiary bank which was sold
at year end 1973.

OXFORD FIRST CORP.
Consolidated Summary of Operations
Finance income
Other
Costs and expenses:
Operating expenses
Provision for losses on
receivables
Interest
Income from continuing
operations before
income taxes, etc.
Provision for income taxes
Income from continuing
operations
Income (loss) from discontinued
operations
Income (loss) before
extraordinary items
and cumulative effect
of a change in ac
counting principle
Extraordinary items, net
Cumulative effect on prior
years (to December 31,
1973) of a change in
accounting for finance
income on certain loans,
net of deferred income
taxes of $104,000
Net income (loss)
Dividends on preferred stock
Income (loss)
applicable to common
shareholders
Weighted average number of
common shares
outstanding
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Year Ended December 31
1974
1972
1973
1970
1971
$4,356,323
$4,176,710
$5,611,607
$3,900,838 $4,584,707
755,612
493,989
644,267
1,548,612
706,792
5,449,450 5,291,499 6,255,874 5,111,935 4,670,699
2,550,845

2,561,159

2,938,011

1,970,073

2,148,373

393,162
1,099,346
4,043,353

989,524
923,882
4,474,565

674,384
1,129,075
4,741,470

379,672
1,327,225
3,676,970

1,619,231
749,031
4,516,635

1,406,097
774,000

816,934
531,000

1,514,404
860,000

1,434,965
821,000

154,064
82,000

632,097

285,934

654,404

613,965

72,064

(1,212,856)

(90,611)

237,400

326,060 (9,469,120)

(580,759)
195,323
640,000 1,315,956

891,804

940,025 (9,397,056)
910.000

59,241
167,699

—

1,511,279
157,919

—

891,804
128,485

(92,727)
1,850,025 (9,489,783)
68,228
106,251
—

$ (108,458) $1,353,360 $ 763,319 $1,743,774 $(9,558,011)
1,710,354

1,750,524

1,908,553

2,033,120

1,898,038

Income (loss) per share of
common stock:
From continuing operations
From discontinued
operations
Income (loss) before
extraordinary items
and cumulative effect
of a change in
accounting principle
Extraordinary items
Cumulative effect of a
change in accounting
principle
Net income (loss)

$.27

$.07

$.28

$.25

(.71)

(.05)

.12

.16

$(4.99)

(.44)
.38

.02
.75

.40

.41
.45

(4.99)

$(.06)

$.77

$.86

(.05)
$(5.04)

—

$.40

—

Management’s Discussion and Analysis of Summary of Operations
During 1974, dislocations in the world economy resulted in tight money, incredibly high interest
rates, a plunging stock market and a crisis of confidence in the economy and in our national institu
tions. These conditions contributed to a severe depression in the real estate sales market and the
increase in defaults on the Company’s real estate related receivables.
In December, 1974, the Company announced its decision to discontinue its real estate develop
ment and auto servicing operations.
The impact of these economic conditions were experienced by the Company for the most part
during the fourth quarter of 1974 as presented below.
Revenues from continuing operations
Income (loss) from continuing operations
before income taxes, etc.
Provision (credit) for income taxes
(Loss) from discontinued operations,
net of income taxes
(Loss) before extraordinary items
Extraordinary items, net
Net (loss)
Income (loss) per common share:
From continuing operations
From discontinued operations
(Loss) before extraordinary items
Extraordinary items, net
Net (loss)

Three Months Ended December 31
1974
1973
$1,540,876
$1,128,936
(871,195)
(506,000)

408,353
235,000

(7,808,499)
(8,173,694)
(8,173,694)

(616,054)
(442,701)
386,000
(56,701)

$(.20)
(4.12)
(4.32)
—
$(4.32)

$.07
(.29)
(.22)
.18
$(.04)

—

The provision for losses included in continuing operations increased by over $1,500,000 in the 1974
quarter compared to the 1973 quarter. Revenues from continuing operations increased by about
$412,000. The loss from discontinued operations for the 1974 quarter versus the 1973 quarter in
creased from about $600,000 to about $7,800,000. This loss was caused by substantial declines in real
estate sales, increases in operating expenses and interest and a provision for loss on the disposal of our
auto servicing subsidiary, as well as provision for losses on real estate assets.
Income from continuing operations for the year 1974 was $72,064 as compared to $613,965 for the
year 1973. Provision for losses on receivables in 1974 increased by approximately $1,240,000 compared
to 1973. This provision related primarily to real estate related receivables. Revenues from continuing
operations declined about $440,000 due to the continuing liquidation of our finance receivables and the
lack of new loan volume.
The loss from discontinued operations in 1974 of $9,469,120 versus income of $326,060 in 1973
resulted from substantial declines in real estate sales ($4,742,100 versus $10,232,902), increases in
operating expenses ($6,283,706 versus $4,285,148), increases in interest ($3,916,426 versus
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$1,762,142) and a provision for loss on disposal of our auto servicing subsidiary in 1974 of $528,844 and
provisions of $2,166,342 on other real estate related assets.
Income from continuing operations decreased from 1972 ($654,404) as compared to 1973
($613,965). This resulted from reduced revenues ($6,255,874 versus $5,111,935), reduced operating
expenses ($2,938,011 versus $1,970,073), reduced provision for losses ($674,384 versus $379,672)
offset by increased interest ($1,129,075 versus $1,327,225).
In 1972, the Company discontinued direct loan and vehicle leasing operations. These discontinued
operations resulted in a loss of about $425,000 in 1972. Real estate and auto servicing discontinued
oeprations (discontinued in 1974) resulted in income in 1972 of about $662,000 and of about $326,000 in
1973.

BROKERS AND INVESTMENT INSTITUTIONS
THE DREYFUS CORPORATION
Management’s Discussion of the Summary of Operations
(1) Revenues:
Total revenues of the Corporation decreased in 1974 and 1973 from the previous year by
$3,019,000 and $3,138,000, respectively. This decrease, for the most part, resulted from a reduction in
revenues from management and advisory fees, in underwriting commissions from the sale of shares of
sponsored investment companies, and in brokerage revenues.
Management and advisory fees are based on average net assets under management and are
affected by sales, redemptions and portfolio performance. Such fees decreased by $1,280,000 and
$3,004,000 in 1974 and 1973, respectively. The decline in the securities markets over recent years has
had a substantial effect upon portfolio performance of the equity funds. Total assets managed or
advised by the Corporation and its subsidiaries at the end of the last three years are as follows:
$2,309,321,000
1974
2,097,094,000
1973
2,820,270,000
1972
While total assets at the end of 1974 showed an increase over the previous year, average net
assets under management declined. Included in the assets at December 31, 1974 are $685,596,000 of
net assets of Dreyfus Liquid Assets, which commenced operations in the first quarter of 1974. Aver
age net assets of Dreyfus Liquid Assets during 1974 amounted to $249,000,000. The management fee
therefrom offset, to some extent, the decline in management fee revenue from other funds.
Revenues from underwriting commissions declined in 1974 and 1973 from the previous year by
$284,000 and $204,000, respectively, because of decreasing sales of those mutual fund shares on which
underwriting commissions are charged. Total sales of such fund shares (excluding exchanges and
dividends reinvested) for the last three years are as follows:
1974
$64,093,000
96,276,000
1973
167,859,000
1972
Shares of Dreyfus Liquid Assets are sold without an underwriting commission and are not
included above ($927,705,000 for 1974).
Brokerage revenues, substantially from sponsored investment companies, decreased in 1974 and
1973 from the previous year by $958,000 and $779,000, respectively, as a result of a reduced dollar
amount of brokerage transactions and the adverse effect of “negotiated” commission rates.
Interest income did not decrease significantly in 1974. In 1973, interest income increased by
$1,168,000, substantially due to the investment of the proceeds from the sale of the Corporation’s real
estate subsidiaries and amounts borrowed from banks.
(2) Expenses:
Operating expenses decreased in 1974 and 1973 from the previous year by $233,000 and $893,000,
respectively. Due to declining revenues and increased costs due to inflation, the Corporation insti
tuted a cost reduction program during this period. The Corporation reduced the number of its person
nel and, in addition, decreased advertising and other expenses, even though additional personnel and
promotional expense were required for Dreyfus Liquid Assets in 1974.
Interest expense decreased by $560,000 in 1974 as a result of repayment of bank loans. In 1973,
the increase in expense of $1,160,000 was due to such borrowings.
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Income taxes for 1974 and 1973 decreased by $1,065,000 and $1,862,000, respectively, reflecting
the changes in income from continuing operations.
(3) Discontinued operations and extraordinary items:
(a) In 1972, the Corporation reported an extraordinary loss of $4,450,000 (after income tax
benefits) in connection with the sale of its real estate subsidiaries. In 1974, the Corporation discon
tinued the operations of its publications subsidiary. The estimated loss on discontinuance of $215,000
(after income tax benefits) was reported as a loss from discontinued operations.
As indicated above, in 1972 the loss on the sale of real estate subsidiaries was presented as an
extraordinary item, which presentation was in conformity with the accounting principles then gener
ally accepted. In 1974, the loss on discontinuance of the publications subsidiary was included in
determining income before extraordinary items, rather than as an extraordinary item, in conformity
with Opinion No. 30 adopted by the Accounting Principles Board of the American Institute of Cer
tified Public Accountants in June 1973. The Opinion does not permit restating the 1972 financial
statements for this change in accounting principles. Had the Opinion been in effect for 1972, net
income would have been the same, but income before extraordinary items would have been $593,000
($.22 per share).
(b) The extraordinary credit in 1974 and in 1973 resulted from the reduction in Federal income
taxes resulting from the carryover of a portion of the capital loss incurred on the sale of the real estate
subsidiaries.
The results of operations of the Corporation for 1974 and prior years are not necessarily indicative
of future results. Variable factors such as the effects of the economy, inflation, public attitude toward
mutual funds, the securities market and government regulation must be considered in evaluating the
future operating results of the Corporation.
THE FIRST BOSTON CORPORATION
Five Year Financial Summary
1974
1973
1972
Trading Profits........................... .. $12,355,483 $ 6,672,812 $15,662,865
Underwriting Profits.................... 19,638,724 11,883,635 18,528,445
Interest and Dividends................ 51,775,629 24,844,805 17,789,429
Gains on Investments Sold.......
507,564
2,332,255
Commissions ................................ 7,212,252 8,027,455 7,921,465
Placement and Advisory Fees
and Other Income.................. .. 6,942,645 11,799,477 4,474,669
Security and Other Valuation
Adjustments...........................
157,827
(50,068) (1,456,763)
Total Revenues............... .. 98,590,124 63,178,116 65,252,365
Interest Expense.......................... 49,848,993 27,559,960 17,467,386
Income Before Provision for
Income Taxes......................... .. 13,530,866 5,752,203 16,198,170
Provision for Income Taxes......,. 6,348,331 2,651,574 7,061,261
Net Income.................................... 7,182,535 3,100,629 9,136,909
Dividends Declared.................... . 3,859,992 2,315,291 4,310,010
Stockholders’ Equity.................. 61,655,394 58,446,910 56,770,267
Per Share (1):
Earnings (2).............................
2.30
.98
2.79
Dividends Declared............... .
1.25
.75
1.40
Stockholders’ Equity (2).........
19.19
17.78
16.86
(1) Adjusted for 1972 and prior stock splits.
(2) On number of shares and share equivalents outstanding in each year.

1971
1970
$24,195,748 $27,970,780
20,344,352 18,356,773
29,211,288 30,272,232
52,127
3,499,212 1,304,388
4,788,219

2,462,872

1,198,276 (438,829)
83,237,095 79,980,343
25,236,744 30,279,562
29,124,204
14,729,149
14,395,055
5,372,760
51,827,716
4.34
1.75
15.32

25,078,653
13,578,056
11,500,597
5,378,043
43,079,157
3.50
1.75
12.80

Management’s Discussion and Analysis of the Financial Summary
The profitability of secondary market trading directly reflects market conditions and interest rate
changes affecting the cost of financing trading inventories of bonds and stocks. Sharp declines in
trading profits occurred in 1972 and 1973 resulting from a generally adverse price trend and erratic
price fluctuations, as well as from smaller margins of profit attributable to higher borrowing costs.
Profits from secondary market trading improved in 1974, due largely to increased volume and profit
ability in trading short-term United States Government and Federal Agency debt and short-term
money market instruments.
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Underwriting profits are related to the capital demands of corporate and governmental entities,
with such demand influenced by general economic conditions, the cost of money and the state of the
securities markets. High interest rates and declining securities markets resulted in a substantial
reduction in capital demands in 1972 and 1973 which had an adverse effect upon underwriting profits.
In 1974 underwriting profits rose sharply, resulting from increased underwriting volume in the
United States market due to increased demands for capital, intensified by worldwide inflationary
pressures.
Interest and dividends represent income from trading inventories. Interest expense is the bor
rowing cost to finance those inventories. Interest income declined sharply in 1972 due to smaller
trading inventories, and rose materially in 1973 and 1974 because of large increases in the yield on
trading inventories. Interest expense declined in 1972 due to smaller inventory positions, but in
creased substantially in 1973 and 1974 as a result of escalating borrowing costs and larger inventories.
Gains on investments sold were realized in 1972 on the sale of three items from the Corporation’s
investment account, and again in 1974 on the sale of one item from its investment account.
The Corporation entered the stock exchange commission business in 1971 when it became a
member firm of the New York Stock Exchange, Inc. This resulted in an increase in brokerage
commission revenues in 1972 and 1973. Declining securities prices and a drop in the volume of shares
traded on the NYSE in 1974 resulted in a decline in commissions.
Revenues from placement and advisory fees increased sharply in 1973 due primarily to increased
availability of capital in European markets. The deterioration of the European markets in 1974 caused
a sharp decline in placement activities in such markets which adversely affected these revenues.
Security valuation represents market prices at year-end of securities held in trading and invest
ment account inventories. The value of securities held in trading inventories at 1972 year-end re
flected a severe decline in market prices.
MERRILL LYNCH & CO. INC.
Financial Review
Management Discussion and Analysis
The company’s internal and external efforts to diversify into new financial services during the
past decade have had a major impact on its operating results. New financial services have made
important contributions during the past two years. At the same time, Merrill Lynch increased its
penetration of its traditional markets. These moves were particularly important because they came at
a time of volatile and declining markets and troubles in the economy. Meantime, Merrill Lynch’s cost
control efforts have become increasingly effective since a formal program was started in 1972.
Net Income
Consolidated net income for the year ended December 27, 1974 amounted to $37.5 million, up
2.2% from $36.7 million for 1973, which was down 41.8% from $63.1 million for 1972. On a per share
basis, net income amounted to $1.04 per common share last year, compared with $1.02 for the prior
year and $1.77 for 1972. All the net income amounts as well as other figures in the consolidated
financial statements have been restated on a pooling of interests basis to include the operations of
Family Life Insurance Company, which was acquired in 1974. Net income for 1972 is after extraordi
nary charges amounting to $9.8 million, or 28 cents per share. These charges result from the takeover
of Goodbody & Co. by Merrill Lynch and from the relocation to new corporate headquarters. There
were no extraordinary charges in 1973 or 1974.
Poor market conditions, high interest costs and inflation adversely affected operations during the
past two years. But Merrill Lynch’s diversified operations, increased market penetration and cost
reduction program were able to soften the impact of the unfavorable market and economic conditions.
These factors combined to moderate the decline in net income for 1973 and contributed to the modest
improvement in 1974.
Revenues
The consolidated revenues of Merrill Lynch for 1974 rose to a record $800.6 million. This rep
resented an increase of 5.3% from 1973, which in turn was virtually level with the revenues for 1972.
Revenues from investment banking and principle transactions both turned upward in 1974 after
showing declines in the previous year. Commission revenues in 1974 declined for the second straight
year as a result of declining volume and prices in the equity markets. Interest revenues have risen
sharply, reflecting the upsurge in interest rates generally. But, this gain was offset by the increase in
interest expense.
Commission revenues for last year amounted to $292.2 million, compared with $356.7 million for
1973 and $379.8 million for 1972. The decline in commission revenues for both years resulted primarily
from lower volume and prices of equity securities listed on exchanges and traded over-the-counter.
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The decrease in listed commission revenues was moderated by a sharp rise in the area of listed
options. Mutual fund revenues declined last year from the high level of 1973, when two major new
mutual funds were offered. Commodity revenues, after rising for five consecutive years, declined in
1974.
Revenues from commissions last year accounted for 36.5% of Merrill Lynch’s total revenues. This
was substantially below the level which has prevailed throughout Merrill Lynch’s history, reflecting
both a longer-term trend due to increasing diversification and near-term slack in stock market activ
ity.
Interest revenues have risen dramatically in each of the past two years. A rise in interest rates in
1973 increased the income received from margin customers. The continued rise of interest rates in
1974 resulted in higher interest paid by margin customers, but this was offset by a decline in the
margin balances financed for these customers. In 1974 increased trading and financing activity
through security resell agreements coupled with the higher interest rates resulted in additional
interest revenues. In addition, the interest income the company received from its securities inventory
rose as a result of the higher interest rates.
Principal transaction revenues rose 50.2% in 1974 to a record $158.4 million. This sharp gain
followed a 20.2% decline which occurred in 1973. The 1974 performance reflected gains in Merrill
Lynch’s trading revenues from all types of fixed income securities, particularly U.S. Government
issues and money market instruments. In the previous year, gains in the Government and money
market areas were more than offset by a decline in corporate securities trading revenues.
The steady growth in Merrill Lynch’s investment banking revenues was interrupted by unfavor
able markets in 1973, but a substantial recovery occurred last year. Revenues in this area amounted to
$68.0 million, compared with $58.0 million in 1973 and $71.9 million in 1972. While equity underwrit
ings continued to decrease in 1974, Merrill Lynch’s investment banking revenues rose as a result of
increased corporate and municipal bond offerings. Investment banking revenues last year also bene
fited from the introduction of Merrill Lynch’s short-term unit investment trusts.
Merrill Lynch’s newest diversification came last year with the addition of Family Life Insurance
Company. Insurance premiums last year amounted to $28.0 million, compared with $25.2 million in
1973 and $22.5 million in 1972. This uptrend that has characterized Family Life’s history continued as
a result of the steady growth of life insurance policies in force.
Other revenues, which had grown consistently during the past decade, declined in 1974. The
decrease mainly reflected the impact of the poor markets on the management fee income of Lionel D.
Edie & Co. The Edie subsidiary had shown four straight years of revenue gains until 1974.
In addition, the revenues received by Merrill Lynch from its 50% interest in Metal Traders, Inc.
decreased in 1974 after showing a sharp rise in the previous year. Metal Traders, a broker and dealer
in spot nonferrous metals and minerals, had benefited in 1973 from the worldwide boom in com
modities. The category other revenues also includes Merrill Lynch, Hubbard’s financing fees, which
have grown in each of the past two years.
Operating Expenses
During the last few years Merrill Lynch has continuously stepped up its efforts to control costs. A
formal cost reduction program was initiated in 1972 to increase our vigilance and monitor the day-today operating expenditures. Increased vigilance in 1974 plus the fact that earlier cost reduction
actions often had a delayed effect had a major impact on operating costs last year. Against a backdrop
of rampaging inflation, Merrill Lynch’s day-to-day operating expenses excluding interest costs de
clined by 0.8% last year after showing a 2.8% rise in 1973. Total operating expenses rose a relatively
small 5.9% last year. This followed an increase of 11.8% in the previous year.
Merrill Lynch’s largest expense item, employee compensation and benefits, has declined for two
consecutive years. This downturn has resulted from a decline in the number of Merrill Lynch em
ployees and a dollar decrease in the amount of sales compensation related to the decline in market
activity. Brokerage, clearing and exchange fee expense also declined as a result of slowed activity in
the markets during the past two years.
Although the costs of virtually all services have risen sharply, our expense control program was
instrumental last year in holding communications expenses level and limiting increases in such areas
as office supplies and postage. Occupancy expense and equipment rental showed a small increase in
1974 after a sharp rise in 1973, the first full year of occupancy at the company’s new headquarters. The
opening of new branch offices also contributed to the increase in the occupancy expense category.
Advertising and development expenses have been reduced in the last two years.
The increase in insurance policy holder benefits paid by Family Life Insurance Company is a
reflection of the greater number of life insurance policies in force. However, the growth in insurance
premium revenues of Family Life Insurance has outpaced the rise in benefit payments.
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Interest expense represents the most dramatic change of any expense category. Interest expense
totaled $193.8 million in 1974 compared with $148.6 million in 1973 and $90.9 million a year earlier. The
sharp two-year rise resulted from higher interest rates and an increase in average borrowings to
finance trading inventories. Soaring interest expense offset the sharp increase in interest revenues
over the past two years.
The category other operating expenses declined slightly in 1974 after a sharp rise in 1973, when
the depressed and volatile markets recessitated the company’s providing reserves for potential losses,
including allowances for doubtful customer accounts. Increased processing costs resulting from the
surge in the commodity markets also contributed to the 1973 increase. In addition, other operating
expenses in 1973 included the recording of the final loss associated with the takeover of Goodbody &
Co. and certain expenses related to the relocation to new corporate headquarters.
HICKORY FARMS OF OHIO, INC..
Management Discussion and Analysis of the Summary of Operations
From 1960 through 1974, the Company and its predecessors were engaged primarily in franchis
ing specialty food stores and to a modest extent in sales of such food products at fairs and shows. This
latter activity has experienced declining sales and earnings although management intends to revive
the show and fair business through development of a new business format.
Under the franchise type of operation, the Company receives its principal revenue from weekly
franchise fees paid by the franchisee based on a percentage of the franchisee’s sales. The Company’s
investment in each retail food store is minimal and its ability to increase the number of outlets is
limited by the supply of responsible franchisees with adequate capital, the time of its personnel to
grant the franchise, train the franchisees and supervise the store openings and by the availability of
suitable store locations. The franchises are normally for a 10 year term.
Commencing in 1972, the Company found that increased costs of store equipment, fixtures and
inventory began to limit the number of qualified franchisees available. In addition, the Company
began to seek a method of exerting more influence over the implementation of new merchandising
policies. Therefore it commenced the operation of a limited number of Company-owned retail stores.
In this type of operation, the Company executes the store lease, invests funds in inventory, fixtures
and working capital and undertakes the normal risks of retail operations.
Company retail store operation increased the firm’s need for working capital. The Company has
borrowed money in 1973 and 1974 to finance working capital needs, incurring interest expense of
$36,263 in 1973 and $129,753 in 1974. In September 1974, the Company entered into an agreement
with the First National Bank of Toledo for a $2,000,000 Line of Credit. As of January 31, 1975, the
principal amount outstanding under terms of the credit agreement had been reduced to $600,000.
Management expects the amount outstanding under terms of the credit agreement to fluctuate with
the seasonal needs of the business.
In 1973, the Company also experimented with another form of retail store operation. In this
method, the Company enters into the store lease, usually from a shopping mall operator, purchases
fixtures and equipment, and subleases the store and fixtures to a store operator who provides funds
for the purchase of inventory and working capital. The sublease is for a short duration, usually one
year (with automatic renewal unless notice of termination within a specified time is given). This
arrangement has the advantage of permitting the lessee to commence operations with a much smaller
investment.
Also in 1973, the Company entered into a joint venture with International Multifoods Corporation
by the incorporation of a new corporation called Food Enterprises, Inc. in which the Company
purchased 20% of the outstanding shares. In 1973, Food Enterprises, Inc. operated 8 and in 1974, 18
retail food outlets all under franchises from the Company. The operation of these stores is the same as
that followed in the independently owned franchised stores (including the payment of franchise fees
based on a percentage of sales) except that the Company has a capital investment of $104,416 and
notes receivable of $225,000 in the joint venture.
In each of the last five years, the Company’s revenues, costs and expenses, earnings before
income tax, income tax provisions and net earnings have increased more than 10% over the preceding
year. The increase in the Company’s revenues (franchise fees and sales of products) has been due to
increases in the number of retail stores being operated, increases in sales volume per store and
increases in the Company’s retail prices.
During the last three years, costs and expenses have risen at an accelerated rate because of the
increase in the number of Company-owned stores, increases in administrative personnel and increases
in wages and salaries.
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The following is a summary of operations of Company-owned stores (both Company-operated and
lessee-operated stores) for the years 1972 through 1974:
Company-owned Stores
1972
1973
1974
Sales
$324,685
$1,910,650
$3,791,299
Cost of Sales
283,771
1,660,288
3,564,149
Pre-tax profit, as defined below (1)
40,914
250,362
227,150
Number of Company-owned stores
(operated or leased at year end)
2
11
25
(1) The profit shown is after deduction of individual store selling and other operating expenses but
before allocation of home office selling, general and administrative expenses and before deduction of
income taxes.
Management believes that reduced store profitability in 1974 was caused primarily by administra
tive problems inherent in operating retail outlets widely dispersed from one another. Necessary
supervision was stretched too thin to provide proper operational support. For 1975 the Company
proposes to concentrate its retailing efforts on retail outlets in Ohio, Michigan, and Arizona. Existing
retail outlets in areas outside these states will be leased or closed. Openings of new company operated
retail stores will be limited to the three previously mentioned states. Management believes that the
above mentioned operational moves will improve store profitability in 1975.
Sales of supplies, promotional material and other items have shown continuing decreases as a
percentage of total revenues while increasing as a percentage contribution of earnings. Management
expects sales of supplies and other materials to contribute a decreasing percentage of earnings in
future years as programs are developed to ship materials direct to franchisees at lower costs.
SABINE ROYALTY CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
The increases in both royalty and working interest sales during 1974 over those for 1973 were
primarily from crude oil and natural gas price increases and from the sale of production from royalties
purchased and wells completed in late 1973 and early 1974. The increase in royalty sales during 1973
over those for 1972 were principally from crude oil price increases and from the sale of production from
royalties purchased in late 1972 and early 1973, including those acquired in the South Texas Develop
ment Company merger which was accounted for by the purchase method. The increase in working
interest sales during 1973 over those for 1972 were primarily from sale of production from wells
completed in late 1972 and early 1973 and from an interest purchased in early 1973 in the Rangely
Field, Rio Blanco County, Colorado.
The increase in other gross income for 1974 over 1973 was principally from increases in dividend
income, lease rental income, management and adminstrative fees, partnership income, uranium in
come, sales of pipe, deposit forfeiture and gains on sale of undivided interests in certain leases and
mineral interests. This increase was partially offset by a decrease in lease bonus income and by losses
on sale of stock investments. The increase in other gross income during 1973 over the prior year was
principally from gains on sale of undivided interests in non-producing leases, increases in income from
technical services and management fees, uranium income, lease rental income and dividend and
interest income. This increase was also partially offset by a decrease in lease bonus income.
The increase in production expenses (which includes gross production taxes) for 1974 over 1973,
was primarily from production costs related to leases which first became productive during late 1973
and early 1974, unusually large well workover costs and operating expenses on certain California
leases and general increases in the cost of operations. The increases in gross production taxes for both
1973 and 1974 were attributable primarily to the increases in both royalty and working interest income
as described in the first paragraph above. Lease production expense attributable to the RangelyWeber Field Sand Unit, Rio Blanco County, Colorado, purchased in March, 1973, was the main reason
for the increase in such expenses in 1973 over those of the previous year.
General and administrative expenses increased during 1974 because of personnel addition's and
related employee benefits, salary increases, stock transfer and listing expense increases and rental
expense increases. These were partially offset by a decrease in legal and professional fees during 1974;
however, during 1973 the increase in legal and professional fees was the principal reason for the
increase in general and administrative fees over those of the prior year. The 1973 increase was also
partially attributable to increases in salaries and office rent. Increases in both 1973 and 1974 in ad
valorem, franchise and payroll taxes contributed materially toward the general and administrative
expenses.
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The increase in exploration expense during 1974 over 1973 was principally due to increased dry
hole costs and increases in leases and royalties forfeited or condemned. Increases of 83% and 85% in
1974 and 1973, respectively, in uranium expenses contributed to total exploration expense in both
years. Increased dry hole costs during 1973 over 1972 were also a portion of the 1973 increase.
Interest expense decreased $170,356 during 1973 as all bonded debt was retired early in the year,
however, interest expense increased $302,088 during 1974, due mainly to rises in both short and
long-term debt outstanding and to higher interest rates.
The provision for income taxes increased 195% in 1973 and 105% in 1974 and was mainly attribut
able both years to increased taxable earnings.

COMMUNICATIONS AND BROADCASTING
AMERICAN TELEPHONE AND TELEGRAPH COMPANY
Management Analysis of Results in Brief
Revenues from local and toll services and other income have increased 54 per cent since 1970 for
several reasons: increases in the number of telephones in service and growth in local and long distance
calling volumes, higher rates authorized by regulatory commissions, increased sales of telephone
directory advertising and increased net income from Western Electric. In the last quarter of 1974,
revenue growth declined, reflecting the downturn in general economic conditions.
Operating expenses rose from $10.9 billion in 1970 to $16.7 billion in 1974 principally because of
wage increases—including cost of living allowances—and increases in costs of materials, supplies and
services.
Income taxes have increased from $1.7 billion in 1970 to $2.3 billion in 1974 as our taxable income
has risen, although some relief was provided in 1971 by a reduction in the corporate income tax rate
from 49.2 per cent to 48 per cent.
Other taxes, which have risen from $1.6 billion in 1970 to $2.5 billion in 1974, includes primarily
increased state and local property taxes. Gross receipts taxes also rose as our taxable revenues
increased, and social security taxes have increased because of higher statutory rates and expanded
taxable wage bases.
Interest expense has increased from $1.0 billion in 1970 to $2.1 billion in 1974, reflecting the
additional cost and amount of long and intermediate term debt capital obtained by the Bell companies
to help finance their construction programs. Over the same period our needs for interim debt re
mained fairly constant, although interest rates for this debt rose to the 12 per cent level in 1974.
GENERAL TELEPHONE COMPANY OF THE SOUTHWEST
Management's Discussion and Analysis of the Summary of Operations
Numerical Note References Are to Notes to the Financial Statements.
The following comments discuss the effects of certain factors on the Company’s results of opera
tions for the years ended December 31, 1972, 1973 and 1974 (see Note 8 for information on merger of
subsidiary):
Operating Revenues: Operating revenues increased $16,344,000, $22,326,000 and $35,352,000 for
the years 1972, 1973 and 1974, respectively. These increases were primarily due to increased demand
for telephone service and rate case activity. Total telephones in service increased 37,811 between 1971
and 1972, 84,305 between 1972 and 1973,, and 65,841 between 1973 and 1974. This represents an
increase of 4.1%, 8.7% and 6.3% respectively. Toll revenues for the years 1970 through 1973 amount
ing to $5,028,000 were recorded in 1974 and represent approximately 3% of the total revenues re
ported by the Company in 1974. In the opinion of management, had the revenue been booked in such
years, the rate of return on equity would have decreased in 1974 by 1.07% to 9.94% and would have
increased in 1973 by .75% to 9.13% (see Note 7 for discussion of toll revenues).
Operating Expenses: Operating expenses other than depreciation increased due to general in
flationary pressures and an increase in the number of customers and telephones serviced. Deprecia
tion expense increased due to addition of telephone plant. Settlement was reached in June 1974 with
Communications Workers of America for wage and benefit increases amounting to approximately $3.3
million for 1974 and $4.2 million, $3.8 million, and $1.0 million for 1975, 1976 and 1977, respectively.
Miscellaneous Income: The increase in allowance for funds used during construction resulted
primarily from an overall increase in plant additions during these periods. During 1974, the rate for
allowance for funds used during construction was increased to 8.5% for all states in the Company’s
operating territory. Prior to July 1974, the rates were 8% in Texas and 6.5% in Arkansas, New Mexico
and Oklahoma (see Statements of Income).
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Interest Charges: Interest charges increased between 1972, 1973 and 1974 due to substantial
issues of long-term debt and a substantial increase in the interest rate of short-term obligations.
Weighted average interest rates for short-term obligations were 4.86%, 8.55% and 11.77% for 1972,
1973 and 1974, respectively.
Extraordinary Gain: During 1972, the Company sold all of its assets located in the state of
Louisiana and received $18,879,000 cash plus certain telephone properties located in Texas for a net
gain of approximately $1,032,000 after applicable income taxes of $1,414,000. The Company’s property
in Louisiana consisted of 32 exchanges serving 35,876 stations. Annual revenues for the year 1971 in
the state were $4,295,000.
Net Income: Net income for the years 1972, 1973 and 1974 was adversely affected by increases in
the costs of operations by higher wage costs, inflationary trends, and increases in debt not fully offset
by operating economies and timely rate relief or growth in revenues. For a period of eight months
during 1973, virtually no revenue was received from the facilities located at the Dallas/Fort Worth
Regional Airport because of a delay in opening the facility. With an investment exceeding $20,000,000,
interest cost to the Company during this period approximated $1,067,000.
PACIFIC TELEPHONE & TELEGRAPH CO.
Summary of Operations
1974
1972
1973
1971
1970
Earnings per common share.....
$1.66
$1.59
$1.42
$1.31
$1.46
Average common shares
(thousands)............................ ... 168,588
138,244
159,926
151,263
133,904
Dividends declared per
common share.......................
$1.20
$1.20
$1.20
$1.20
$1.20
Average preferred shares
(thousands)............................
820
820
820
820
820
Dividends declared per
preferred share......................
$6.00
$6.00
$6.00
$6.00
$6.00
(Thousands of Dollars)
Revenues
Local service......................... ... $1,351,364 $1,213,285 $1,117,447 $1,027,848 $ 999,898
Toll service............................ ... 1,500,990 1,365,028 1,186,724 1,063,839
983,714
Other .....................................
126,343
123,540
114,997
123,068
104,182
2,978,697 2,701,381 2,427,711 2,206,684 2,087,794
Expenses
Operating ................................. 2,014,348 1,839,937 1,672,668 1,535,966 1,407,016
Income taxes......................... .
247,916
210,991
177,786
157,026
190,408
Other taxes.............................
227,043
204,541
192,520
217,304
181,600
Interest..................................
205,034
135,682
173,670
153,129
108,110
2,694,341 2,441,902 2,208,124 2,021,194 1,887,134
Net income................................. .. $ 284,356 $ 259,479 $ 219,587 $ 185,490 $ 200,660
Management Discussion and Analysis of Operations
Revenues from Local and Toll Services and Other sources increased 42.7 percent since 1970 for
several reasons: increases in the number of telephones in service and growth in local and long distance
calling volumes, higher rates authorized by regulatory commissions and increased sales of telephone
directory advertising.
Operating Expenses rose from $1,407 million in 1970 to $2,014 million in 1974 principally because of
wage increases—including cost of living allowances—and higher cost of materials, supplies, and ser
vices.
Income Taxes increased from $190 million in 1970 to $248 million in 1974. Year to year these
expenses have fluctuated as a reflection of changes in taxable income. Some relief was provided in
1971 by a reduction in the corporate income tax rate from 49.2 percent to 48 percent.
Other Taxes, which have risen from $182 million in 1970 to $227 million in 1974, primarily reflect
increased property taxes and higher social security taxes.
Interest Expenses have nearly doubled from $108 million in 1970 to $205 million in 1974, reflecting
the cost and amount of debt capital obtained to help finance the Company’s construction program.
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ROCHESTER TELEPHONE CORPORATION
Management's Discussion and Analysis of the 5-Year Consolidated Statement of Income
General
In 1974, the Company acquired Sylvan Lake Telephone Company, Inc. Unless otherwise indi
cated, financial information for the year 1974 includes data with respect to Sylvan Lake.
Since 1971, expenses other than Federal income taxes have generally been increasing at a faster
rate than revenues, resulting in a decline in income before Federal income taxes. Income before
Federal income taxes in 1971, 1972, 1973 and 1974 was $19,262,479, $16,362,381, $16,870,718 and
$11,832,743 respectively. Net Income increased in the years 1972 and 1973 primarily because of
decreases in Federal income taxes attributable to the utilization of tax incentives. In 1974 tax savings
from these incentives were not sufficient to offset the decrease of $5,037,975 in income before Federal
income taxes. As reported in the President's letter, the Company has filed with the New York State
Public Service Commission proposed revisions of its tariffs designed to increase operating revenues
derived from local service.
Operating Revenues
In 1972, 1973 and 1974 local service revenues (excluding Sylvan Lake) increased at the rates of
4.9%, 3.6% and 6.9% respectively. Increases have resulted primarily from growth in the number of
telephones in service and from installation of more supplemental equipment and upgrades.
In 1972, 1973 and 1974 toll service revenues increased at rates of 13.6%, 12.1%, and 1.4%
respectively (excluding Sylvan Lake). The increases in 1972 and 1973 resulted primarily from in
creased toll calling volumes and from improvements in toll settlement agreements effective in 1971.
New procedures for both interstate and intrastate toll settlements, effective for the first time in
1974, significantly retarded growth in toll service revenues in that year. The effect of the new
procedures was to reduce the Company’s 1974 interstate toll revenues by $970,000 and intrastate toll
revenues by $1,149,000.
Operating Expenses
Total operating expenses, other than depreciation, for the years 1972, 1973 and 1974 (excluding
Sylvan Lake) increased at the rates of 14.4%, 10.7% and 11.3% respectively, due primarily to higher
wages and wage associated costs. In 1971 the Company negotiated three-year contracts with its two
unions, both of which provided for initial wage increases and cost-of-living wage increases in the
second and third years. In 1974 these contracts expired and a new one was entered into with the
Rochester Telephone Workers’ Association. The contract with the Communications Workers of
America (AFL-CIO) has not been renewed and is currently the subject of a work stoppage. Total
wages and benefits (exclusive of related taxes and excluding Sylvan Lake) charged to operating
expenses increased by approximately $4,248,000 in 1972, $2,925,000 in 1973 and $3,144,000 in 1974.
Social Security taxes, reported in operating taxes, increased $456,000 in 1974 due to higher wages and
an increase in the wage base upon which the tax is calculated.
Other increases in total operating expenses in 1972, 1973, and 1974 other than depreciation, were
due to generally higher costs of equipment, materials and services; the most significant items related
to increased computer rentals in 1973 and telephone directory expenses in 1974.
Depreciation expense for the years 1972, 1973 and 1974 (excluding Sylvan Lake) increased at the
rates of 20.8%, 0.3% and 12.9% respectively, and continues to increase, because of the Company’s
construction programs and increased depreciation rates designed to recognize the higher and more
frequent incurrence of costs of removal of plant and obolescence resulting from technological changes.
Depreciation in 1972 included a charge of $1,392,000 to reflect an inventory adjustment for Station
Connections.
Federal Income Taxes
The Company has extensively utilized Federal income tax incentives including those provided for
in the Revenue Act of 1971. Because the Company principally applies the flow-through method of
accounting in accordance with Public Service Commission procedures. Federal income tax expense
has been reduced substantially. In 1973 the Company also took advantage of certain additional
liberalized depreciation deductions, which further reduced 1973 tax expense by $1,122,000. In 1974 a
decline in pre-tax income combined with the use of these tax incentives resulted in a negative Federal

Page I 32

income tax expense. For an analysis of these tax reductions see Note 5. The relative contribution to
net income of tax incentives has increased from 24% in 1971 to 50% in 1974.
Interest Charges and Allowance for Funds
Used During Construction
In March 1971 the Company sold $30,000,000 principal amount of first mortgage bonds having a
term of 30 years and an effective interest cost to the Company of 7.58%. Of the net proceeds of the
issue, approximately $20,000,000 was applied in repayment of short-term borrowings and $8,000,000
to finance the 1971 construction program.
Short-term borrowings incurred thereafter were as follows:
Average
Weighted
Short-Term
Average
Borrowings
Interest Rate
$ 4,500,000
5.23%
1972
8.07%
12,300,000
1973
1974
29,300,000
10.38%
The interest expense on such borrowings increased from $235,211 in 1972 to $1,060,512 in 1973 to
$3,199,605 in 1974.
The increases in the amount of Allowance for Funds Used During Construction from 1972 through
1974 resulted from increased construction expenditures during the period and from an increase in the
rate used for calculating the allowance from 6% to 8¼%.
AMERICAN BROADCASTING COMPANIES, INC.
Management’s Discussion and Analysis of the Summary of Operations
In 1974, revenues from continuing operations increased by 12 percent while earnings from con
tinuing operations increased by 10 percent. Approximately one-half of the increase in total revenues
was realized by the Company’s broadcasting operations. During 1974, 73.5 percent of revenues and
83.9 percent of earnings before income taxes were generated from broadcasting.
The 12 percent growth in revenues resulted from a number of factors. Among these were growth
in television network revenues in all dayparts led by gains in daytime.
The owned and operated television stations continued to be major factors in their markets and
reported record revenues and earnings.
Other revenue increases included the expansion of the Company’s recorded music operations and
new operations which include both acquisitions and internal growth.
Operating expenses and cost of sales increased by 10.2 percent in 1974. The increase in these
expenses was less than the increase in revenues for the year. Of the increase in operating expenses
and cost of sales in 1974, 52 percent related to broadcasting, 17 percent to theatres, 14 percent to
records, and the balance was principally related to acquired businesses. The higher costs of television
programming, higher film rentals for theatres and higher paper and mechanical costs for publishing
were, in the aggregate, offset by increased prices. In addition, there were operating expenses and
cost of sales in 1974 which were attributed to new operations, acquisitions and internal growth. There
were other operating expenses in 1974 which included the start-up costs of “AM America” and the
write-off of costs of certain unsuccessful prime-time series during the fourth quarter.
Selling, general and administrative expenses increased by 18.8 percent in 1973 and 22.2 percent in
1974. Factors which contributed to these increases were expenses to support the higher level of
revenues which include increased employment, salaries, wages, benefits, corporate services and
expenses attributed to new operations. In addition, the advertising and promotion expenses for our
recorded music operations were increased in an effort to gain a higher penetration of this market, and
certain start-up costs were expensed as a result of new operations.
Gains or losses from the sale of investments and miscellaneous properties subsequent to Sep
tember 30, 1973 have been accounted for as earnings from continuing operations under accounting
principles adopted by the American Institute of Certified Public Accountants. In 1974, gains from the
sale of such items amounted to $1,902,000 ($.11 per share) after Federal income tax of $359,000.
Comparable amounts in the fourth quarter of 1973 were $319,000 ($.02 per share) after Federal income
tax of $183,000.
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CBS INC.
Five-Year Consolidated Summary of Operations
(Dollars in thousands)
1974
1973
1972
1971
1970
Net Sales....................................... $1,751,341 $1,555,200 $1,403,184 $1,263,377 $1,223,690
Cost of sales.................................. 1,104,918 1,006,691
932,262
858,138 843,274
Gross profit.................................... 646,423
548,509
470,922
405,239 380,416
Interest expense...........................
8,791
8,793
8,478
8,665
9,636
Income from continuing opera
tions before income taxes,
extraordinary items and
accounting change.................... 220,161
184,405
154,370
119,813 123,094
Income taxes................................. 111,604
89,841
71,504
55,117
61,178
Income from continuing opera
tions before extraordinary
items and accounting
________ ________ ________ _________ _________
change....................................... 108,557
94,564
82,866
64,696
61,916
Extraordinary items....................
—
—
—
3,331
—
Cumulative effect of accounting
change on years prior
to 1971.......................................
—
—
—
1,384
—
Discontinued operations—gain on
sale of New York Yankees
and loss related to write-off
of minority interest in
The Klingbeil Company............
—
1,601
—
—
—
Net income.................................... 108,557
92,963
82,866
59,981
61,916
Dividend requirement on
Series A preference stock........
1,142
1,363
1,690
1,947
2,464
Net income applicable to
common stock............................ 107,415
91,600
81,176
58,034
59,452
Per share of CBS common
stock (note 2):
Income from continuing
operations before extra
ordinary items and
accounting change.................
$3.80
$3.32
$2.88
$2.23
$2.13
Extraordinary items.................
—
—
—
.12
—
Cumulative effect of accounting
change on years prior
to 1971....................................
—
—
_
.05
—
Discontinued operations..........
—
.05
—
—
—
Net income................................
$3.80
$3.27
$2.88
$2.06
$2.13
Cash dividends declared..........
$1.46
$1.46
$1,415
$1.37
$1.35
1. The amounts reflected in the Summary have been restated to exclude amounts applicable to the
businesses which CBS transferred to Viacom International Inc. effective December 31, 1970, and to
include business combinations accounted for as poolings of interests.
2. Based on the average number of shares outstanding in each year adjusted for stock dividends of 2%
declared in 1970 and 1971.
Management’s Discussion and Analysis of the Summary of Operations
Net sales reached record levels in each of the past two years, rising by $196.1 million in 1974 and
$152.0 million in 1973. These increases, which reflect substantial growth in all major segments of the
Company’s business, were attributable to higher levels of broadcasting revenues and of sales of
products in the areas of recorded music, retail stores, musical instruments and publishing. Increased
broadcasting revenues were largely due to growth in advertising revenues associated with television
network primetime and sports programming. Recorded music sales benefited primarily from continu
ing development of overseas markets and greater popularity of artists in the domestic market. Growth
in piano and guitar sales contributed to increases in musical instruments sales in both years while
entry into the electronic organ market late in 1973, through acquisition, primarily benefited 1974
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sales. As a result of opening many new retail stores, particularly during 1973, and continuing growth
in existing stores, retail sales of audio components and equipment increased in both years. Corre
spondingly, rent expense increased in 1973 principally as a result of leasing space for additional retail
outlets. Publishing sales, especially of elementary textbooks, continued to grow. Greater expendi
tures for advertising and sales promotion helped to generate these increases in sales volume.
Generally, increases of $98.2 million and $74.4 million in cost of sales in 1974 and 1973, respec
tively, reflect the higher sales volumes in these years. Cost of sales relating to broadcasting had a
substantially lower percentage increase than the corresponding revenues, indicative of the small
portion of variable costs normally associated with broadcasting activities. Royalty expense which
primarily relates to recorded music sales has increased principally as a result of the higher volume.
Income from continuing operations before income taxes increased in 1974 by $35.8 million, despite
moderate declines in two of the Company’s lines of business. In 1973, income from continuing opera
tions increased by $30.0 million.
In general, the Company’s effective income tax rate approximates the statutory rates and the
increases in income taxes of $21.8 million in 1974 and $18.3 million in 1973 principally relate to higher
pretax income. Taxes other than income taxes also increased in 1974, principally reflecting higher
payroll taxes.
METROMEDIA, INC.
Management's Discussion and Analysis of the Summary of Operations
Advertising expenditures by the nation’s businesses are particularly sensitive to changes in
general economic conditions and tend to fluctuate in relation to such factors as the level of corporate
profits and consumer spending. Since Metromedia’s operating groups derive by far the greatest
portion of their revenues from advertising in various forms, the consolidated revenues and income of
Metromedia are in turn directly affected by changes in economic conditions.
During the period 1970-1974 Metromedia’s financial performance was significantly affected by
broad economic conditions which were generally unfavorable except in 1972 and the first half of 1973, a
substantial acquisition program consummated principally in 1972, and a rising rate of inflation and
high interest costs in 1973-74.
1970
was a year in which the nation’s advertising expenditures showed the least growth in many
years and, specifically, the volume of spot television advertising declined for the first time in history.
A number of operating problems plagued the mail-marketing division with a result of substantial
losses. A major corrective action, taken at the end of that year, was to drop the direct sponsorship of
mail advertising campaigns, thus eliminating about $8-million in unprofitable revenues. An extraordi
nary charge of $1,574,000 represented principally the donation of UHF station KNEW-TV to the Bay
Area Educational Television Association (equal to 262 per share).
In 1971 total advertising again showed only marginal growth and a further decline in spot televi
sion advertising was accelerated by a prohibition of cigarette advertising in the broadcast media.
In 1972 market share increases and a vigorous economy combined to produce an 11% increase of
volume in our businesses in operation for the full year. In addition, about $12¼-million of revenues
were realized from acquisitions consummated during the year. The acquisitions, purchased for an
aggregate of $47-million, included a VHF and a UHF television station, an FM radio station, two
outdoor advertising operations, a mail-marketing and a street directory firm. These new properties
contributed about $2-million in pre-tax operating profits. Special items in the year included a gain of
$1,950,000 on the sale of an AM and an FM radio station in Cleveland and a loss of $1,820,000 from a
disposition of certain unprofitable operations (equal to 2¢ per share). The depreciation rate of outdoor
advertising structures was revised, reflecting an improved experience in the average life of struc
tures, increasing net earnings by $1,100,000 (equal to 18¢ per share).
1973
began with a continuing strength in advertising. By mid-year, drastic changes began taking
place. Consumer product shortages caused a softening in advertising expenditures, operating costs
came under severe pressure from soaring inflation and interest costs climbed on increasing loan rates
and on a higher debt level. The acquisitions of 1972 added revenues of about $23-million on a full year
basis but pre-tax profits for these properties remained relatively unchanged at $2-million. Intensive
efforts were made to offset the impact of inflation on operating costs. By year-end we had discontinued
our record business, sold our music publishing business and Playbill Magazine for a net pre-tax gain of
$1,562,000 (equal to 182 per share after applicable income taxes).
In the first quarter of 1974, advertising levels showed continued weakness but, as product
shortages turned to inventory surpluses, advertising volume increased. The mail-marketing medium
suffered from higher costs, notably postal rates, and severe competition from other media. Conse
quently, our mail-marketing division experienced its first loss year since 1971. At year-end we termi
nated a major unprofitable transit authority contract incurring a loss of $2,500,000 and recorded a
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credit of $1,078,000 reflecting insurance proceeds in excess of the carrying value of assets destroyed
by a fire. (The net effect of these special non-operating items equals a charge of 11¢ per share after
applicable taxes.)
COX CABLE COMMUNICATIONS INC.
Management Discussion and Analysis of the Summary of Operations
From 1966 until February of 1972 the CATV industry had been effectively prohibited from the
construction and development of new cable systems in the top 100 television markets. In February
1972 the Federal Communications Commission issued a Cable Television Report and Order permitting
the importation of distant signals into these markets. In July of 1972 your Company undertook a major
construction program to develop two such markets for which it held franchises.
Increases in your Company’s revenues, expenses and income over the last two years can be
attributed almost entirely to internal growth brought about by subscriber increases in both existing
and new systems. Subscribers increased by 17% in both 1973 and 1974. Revenues increased in the
same periods by 15% and 27%, respectively. The greater increase in 1974 revenues is primarily
attributable to two additional factors: an increase in average monthly rates charged customers (from
$5.60 to $5.98) and revenues from pay cable services.
Operating expenses, exclusive of depreciation and amortization, increased by 13% in 1973 and
30% in 1974. However, it should be noted that these expenses remained relatively constant as a
percent of sales; 51% of revenues in 1973 and 52% in 1974.
The amount of increases from year to year in customers, revenues, expenses and income are
primarily related to the development of CATV systems in new markets since 1972. Approximately
25,000 of the total subscriber increase in the Company during 1973 came from the two new markets
opened for service in that year. In 1974 these two systems and two additional ones accounted for a
33,000 subscriber increase.
The construction of CATV distribution plant in these new markets has necessitated an increased
use of debt funds. In 1973 average debt outstanding increased over $3 million to $20.7 million.
Additional construction in 1974 increased average debt outstanding to $27.3 million. Because of this
additional borrowing and generally rising interest rates, total interest increased by 53% in 1973 and by
70% in 1974. The Company’s effective interest rate on this debt, before capitalized interest, was
approximately 8% in 1973 and 10% in 1974.
Over the past two years new construction in five markets and expansion in 29 other systems have
added over 1,700 miles of new plant and equipment. Depreciation and amortization increased by 13%
in 1973 and 31% in 1974 as a result of this new plant being placed into service.
The Company’s effective income tax rate has not changed significantly over the last several years.
However, tax planning has significantly deferred the payment of income taxes from current to future
years. Prominent among the items that have brought about the increase in deferred taxes is acceler
ated depreciation. A full disclosure of the other contributory factors is found in Footnote 8 to the
Consolidated Financial Statements.

COMPUTER AND DATA PROCESSING
BRADFORD COMPUTER AND SYSTEMS INC.
Management's Discussion and Analysis of the Five Year Financial Summary
Financial results for the current year and their comparison with 1973 results are discussed in the
1974 Financial Review on pages 16 and 17 of this Report. The major factors accounting for preceding
year-to-year fluctuations in revenues, costs, expenses and income are noted below. All prior years’
figures have been restated for the December 1974 pooling-of-interests with Centurex Corporation.
1973 Compared to 1972
The 38% increase in revenues was due principally to inclusion of the service fees and reimburse
ments for the full calendar year of BT Bradford Stock Services, Inc. (BTB). The consolidated financial
statements for 1972 included BTB’s results of operations for only the nine months from date of
acquisition. The 1973 consolidated financial statements also include accounts of FNB Bradford Stock
Services, Inc., and Penn Bradford Stock Services, Inc. (PBSS), both of which commenced operations
in the first quarter of 1973. Higher revenues were also generated from systems services, trust and
mutual fund services and portfolio record-keeping services. Revenues of Centurex Corporation, in
cluded in the restated results, declined in 1973 primarily due to lower sales of business information
systems. Revenues from interest increased due to more favorable interest rates and increased funds
available for investment.
Page I 36

Cost of services and operating expenses in 1973 increased 38% primarily due to the increased
level of activity.
Centurex’s operations resulted in a net loss which was not deductible for tax purposes, causing
the overall tax rate to increase to 60%. Net income increased as a result of the new business, higher
interest income and operating cost savings effected during the year.
1972 Compared to 1971
Revenues increased by 142% principally due to the inclusion on a full consolidation basis of the
operations of Bradford Shareholder Services, Inc. (BSS) for the full calendar year and of BT Bradford
Stock Services, Inc. (BTB) for the nine months commencing April 3, 1972. Additional revenues came
from increased sale of business information systems by Centurex.
Cost of services in 1972 increased by 145% principally due to the expansion of the Company’s
business into services, particularly stock transfer, in which the clerical and computer expenses were
proportionately greater. Also, stock transfer service activities involve substantial mailing and other
out-of-pocket expenses, which, when reimbursed, are included in service revenues.
1972
results are not really comparable to results for 1971, because of the effect of acquisitions
made during 1972 on a purchase basis. Had proforma adjustments been made to the 1972 and 1971
results of operations as though the Company had in 1971 held the same 75% interests in BTB, and an
82% interest in BSS (instead of a 46% interest), revenues would have been higher in both years.
Proforma 1972 net income would have increased slightly, due solely to a higher extraordinary credit;
however, 1971 net income would have decreased significantly.
1971 Compared to 1970
Restated 1971 costs reflect a substantial increase in Centurex’s ratio of operating, selling and
administrative expenses to revenues. Centurex’s resulting operating loss, which was not deductible
for tax purposes, reduced consolidated net income.
A further reduction in 1971 income came from a retroactive charge to that year of previously
deferred development costs. The 1971 extraordinary item reflects principally the Company’s equity in
an extraordinary charge incurred by a subsidiary.
NATIONAL CSS, INC.
Summary of Operations
Year Ended:
Revenues:......................................
Expenses:
Salaries and payroll taxes....
Computer equipment and
data communications.........
Other operating expenses....

February 28, February 28, February 28, February 29, February 28,
1972
1971
1975
1974
1973
$32,609,612 $23,700,501 $16,659,057 $11,109,321 $ 7,789,603
11,096,742

6,650,854

4,717,085

3,251,796

2,822,780

7,595,934 7,831,612 5,699,769 4,736,840 4,312,275
10,393,274 6,403,885 4,395,918 2,350,030 2,940,773
29,085,950 20,886,351 14,812,772 10,338,666 10,075,828

Income/(loss) before income taxes
and extraordinary credit.........
Provision for income taxes..........
Income/(loss) before extra
ordinary credit.........................
Extraordinary credit—reduction
of Federal income taxes due to
utilization of net operating
loss carryforwards....................
Net income/(loss) (a).................... $
Per share of Common Stock:
Income/(loss) before extraordinary credit..................
Extraordinary credit...........
Net income/(loss)..................
Weighted average number of
shares outstanding during
each year plus shares subject
to dilutive stock options
and warrants.............................

3,523,662
1,695,000

2,814,150
1,232,100

1,846,285
965,700

770,655 (2,286,225)
383,000

1,828,662

1,582,050

880,585

387,655 (2,286,225)

519,900
800,700
345,600
1,828,662 $ 2,101,950 $ 1,681,285 $ 733,255 ($2,286,225)
$1.67
$1.67

$1.44
.47
$1.91

$ .81
.74
$1.55

$ .36
.32
$ .68

($2.20)

1,092,617

1,095,444

1,086,472

1,062,747

1,040,300

($2.20)

Page I 37

(a) Results of operations for the four years ended February 28, 1974 have been restated from
amounts previously reported to shareholders to give early effect to the provisions of a statement
of the Financial Accounting Standards Board on research and development costs—see Note A(3)
to the financial statements elsewhere in this Annual Report.
The effect of this change in accounting follows:
Increase in income/(loss) before extraordinary credit:
Amount
$ 12,117 $101,559 $ 91,787 $549,104
Per share
$.08
$.53
$.01
$.09
Increase in net income/(loss):
Amount
$323,217 $195,259 $176,387 $549,104
$.53
Per share
$.29
$.16
$.18
Management’s Discussion and Analysis of the Summary of Operations
Fiscal 1974 Compared with Fiscal 1973
Revenues in Fiscal 1974 increased $7.0 million (42 percent) from the previous year. $.4 million of
this increase resulted from the acquisition of the TBS and RTW Divisions late in Fiscal 1974.
Salaries and payroll taxes increased 41 percent or $1.9 million to 28 percent of revenue. This
increase was the result of the increased emphasis on personnel to support changes in our revenue
base. We have increased the sale of solutions to customer problems rather than providing raw data
processing power.
Computer equipment and data communication costs increased by $2.1 million (37 percent) to 33
percent of revenue from 34 percent in the earlier year, reflecting the increase in capacity necessary to
support the increase in revenue.
Other operating expenses increased $2.0 million (46 percent) to 27 percent of revenue. This
category includes all expenses of operating the business with the exception of the labor and computer
related costs discussed above. Among the major items included are space rent and royalties on
computer programs which are sold to our customers. These two items increased an aggregate of $.6
million.
The effective tax rate was 43.8 percent of pretax income in Fiscal 1974 compared with 52.3
percent of pretax income in Fiscal 1973. This decrease in tax rate reflects the use of substantial
investment tax credits during Fiscal 1974, which were not available in Fiscal 1973. For a further
explanation of the investment tax credits in Fiscal 1974, see Note E to the Financial Statements.
Income before extraordinary credit in Fiscal 1974 increased by $.7 million (80 percent) over Fiscal
1973 to $1,582,050 or 6.7 percent of revenue.
Fiscal 1975 Compared with Fiscal 1974
Revenues in Fiscal 1975 increased $8.9 million (38 percent) from the previous year. $4.1 million of
this increase resulted from the acquisition of the TBS and RTW Divisions late in Fiscal 1974.
Continuing the strategies of prior years to sell solutions to customer problems rather than to
provide raw data processing power, salaries and payroll taxes increased 67 percent or $4.4 million to
34 percent of revenue. The increase was also the result of the activities of TBS Division being more
labor intensive than the remainder of our business.
Computer equipment and data communications costs decreased by $.2 million (3 percent) com
pared with the prior fiscal year, to 23 percent of revenue from 33 percent a year ago. This reduction is
primarily the result of the operating efficiency of the new IBM System 370/168 computing equipment
installed early in Fiscal 1975.
Other operating expenses increased $4 million (62 percent) to 32 percent of revenue. This cate
gory includes all expenses of operating the business with the exception of the labor and computer
related costs discussed above. Among the major items included are space rent, royalties on computer
programs which are sold to our customers and amortization of Purchased Software. These three items
increased an aggregate of $1.3 million. Amortization of Purchased Software of $.45 million will con
tinue at the same level through Fiscal 1979.
The effective tax rate was 48.1 percent of pretax income in Fiscal 1975 compared with 43.8
percent of pretax income in Fiscal 1974. This reflects the use of substantially greater investment tax
credits during Fiscal 1974. A much lesser amount was available in Fiscal 1975. For a further explana
tion, see Note E to the Financial Statements.
Income before extraordinary credit in Fiscal 1975 increased by $.25 million (16 percent) over
Fiscal 1974 to $1,828,662 or 5.6 percent of revenue.
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COMPUTER SCIENCES CORP.
Consolidated Statement of Earnings
[In Thousands]
Fiscal Year Ended
March 28, March 29, March 30, March 31, April 2,
1971
1972
1973
1974
1975

Revenues:
Contract Services operations.............. .. $139,446 $123,966 $106,079 $100,298 $97,236
—
14,421
—
INFONET operations......................... .. 37,905 23,012
100,298
97,236
120,500
146,978
..
177,351
Total revenues..................................
Expenses:
Contract Services operations:
Costs of services.............................. .. 116,801 98,505 82,842 79,809 70,849
7,245
8,507
7,653
10,084
9,383
Operating overhead.........................
Provisions for contract losses
and government audit
600
5,606
adjustments..................................
5,141
5,976
5,416
4,538
4,380
Depreciation and amortization........
Additional depreciation of com
__
__
__
5,988
puter leasing portfolio..................
130,722 112,969 108,084 93,478 84,070
INFONET operations:
_
Costs of services.............................. ... 24,125 16,764 17,022
1,928
2,614
2,340
—
—
Operating overhead.........................
3,284
2,115
—
—
2,689
Depreciation and amortization.......
—
—
30,023 21,793 21,065
Operating income, before Corporate
charges and other items:
(2,005)
6,820 13,166
8,724
10,997
Contract Services operations..........
—
—
(6,644)
7,882
1,219
INFONET operations.....................
13,166
(8,649)
6,820
12,216
Total.............................................. ... 16,606
Corporate charges:
3,267
6,662
2,865
6,092
5,291
Interest expense.................................
3,524
4,088
3,764
3,418
3,226
General and administrative................
6,091
6,791
10,080
9,379
9,856
Income (loss) from continuing
operations before items
6,375
729
7,227
2,360 (18,729)
below.............................................
Earnings from sale of Computax
_
_
__
5,517
Services, Inc........................................
Costs of proprietary systems
__
__
(62,827) —
previously deferred............................
Income (loss) from continuing
2,360 (18,729) (56,581) 6,375
7,227
operations before taxes......................
(9,446) (19,251) 3,035
1,180
3,582
Taxes on income (credit)........................
Earnings (loss) from continuing
(9,283) (37,330) 3,340
1,180
3,645
operations............................................
Earnings of subsidiary sold,
1,115
1,581
1,550
net of taxes..........................................
Gain on disposition of subsidiary
and sale of investment originating
8,100
464
therefrom............................................
Net earnings (loss)................................. ... $ 3,645 $ 1,644 $ 367 $ (35,749) $ 4,455
—

—

Page

39

Average shares outstanding...................
Per share of common stock:
Earnings Goss) from continuing
operations.......................................... ..
Earnings of subsidiary sold.................
Gain on disposition of subsidiary
and sale of investment
originating therefrom.......................
Net earnings (loss).................................. ..

14,237

14,041

13,569

$.26
—

$.09

$(.68)
.11

$(2.79)
.12

$.25
.08

$.26

.03
$.12

.60
$.03

$(2.67)

$.33

—

13,365

13,320

Management’s Discussion and Analysis of Operations
Contract Services revenues increased 12% in fiscal 1975 and 17% in fiscal 1974 as compared with
their respective prior years. These increases were due to continued success in obtaining both new
contracts and additions to existing contracts. Costs of services and operating overhead increased by
16% and 19% in 1975 and 1974, respectively, such increases resulting from the increased level of
activity required to support the revenue growth. Between 1974 and 1973, depreciation and amortiza
tion expense decreased by 15% due to dispositions from the computer leasing portfolio and the new
depreciation schedule resulting from the effect of the additional depreciation recorded in fiscal 1973.
An additional special provision for certain contract losses and government audit adjustments was
made in fiscal 1973 in the amount of $5.6 million. No such additional provisions were considered
necessary in 1974 and 1975. Contract Services operating income was lower in fiscal 1975 than 1974 by
$2.3 million. Approximately two-thirds of this reduction resulted from lower income from computer
leasing operations, with the remainder due to losses emanating from disposition of two Italian sub
sidiaries.
INFONET revenue grew 65% in fiscal 1975 from fiscal 1974, which in turn was up 60% from fiscal
1973. This growth has resulted from an expansion in the number of customers, an increase in the
average account size, and the award and renewals of a federal General Services Administration
contract. Total INFONET operating expenses, including depreciation, remained at approximately the
same levels in 1974 and 1973, despite the significant revenue increase in 1974. This was occasioned by
higher productivity from the marketing organization, greater utilization of installed hardware capac
ity, and lower 1974 development costs. The 1975 revenue increase of 65%, however, required an
increase of 38% in total operating expenses. Major cost increases resulted from expansion of the field
marketing organization, additional hardware capacity, and expanded product development effort.
Interest expense decreased in both fiscal 1975 and 1974 as a result of the continuing reduction in
debt outstanding.
ITEL CORPORATION
Management’s Discussion and Analysis of Summary of Operations
The increases in revenues and related direct expenses associated with continuing operations for
1974, as compared to 1973, were primarily attributable to increased product sales and services result
ing from finance lease transactions by the Data Products Group (especially the Packaged Lease
program which combines an IBM central processing unit with Itel-supplied peripheral equipment);
increased rentals from an expansion of the fleet of container rental equipment; data processing re
venues relating to acquisitions of data services businesses, especially Transportation Management
Services, Inc. in late 1973; computer maintenance revenues derived from an increased customer base;
and ship chartering operations which commenced in the second quarter of 1973 and for which a fourth
vessel was acquired in early 1974. These increases in revenues more than offset a decrease in lease
underwriting revenues from leveraged lease transactions by the Financial Services Group in 1974
which was primarily due to reduced availability of debt and equity financing.
The increase in interest expense arose from generally higher interest rates and increased borrow
ings. The approximate average interest rate, calculated using the average bank borrowings during the
year, was 11.5% in 1974, as compared to 10.1% in 1973. Such interest rate increase resulted in a
$2,100,000 loss for Itel’s finance subsidiaries because the interest rates on certain financings provided
by such subsidiaries are fixed. The increase in marketing and administration expense was due to
increased costs indirectly related to revenues, such as increases in costs related to administrative
staff, office space and facilities, and other administrative services and supplies. This expense was also
increased by inflation.
Income from continuing operations before income taxes increased to $18,800,000 in 1974 from
$15,400,000 in 1973, while such income as a percentage of revenues decreased to 13.1% in 1974 from
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14.2% in 1973. Net income for 1974 did not include any extraordinary tax benefits relating to discon
tinued operations, as compared to 1973 which included $2,100,000 of such benefits.
The 1974 results are not necessarily indicative of 1975 results due to numerous factors, including
an anticipated lower level of utilization of container equipment and costs associated with Itel’s new
retirement program. Moreover, it is difficult to predict the amount of revenues which will be obtained
from finance leases of capital equipment arranged in 1975 by the Data Products and Financial Services
Groups. In addition, future results may be affected by events related to discontinued operations. See
Note 2 to the Notes to Consolidated Financial Statements with respect to (i) Itel’s IBM System 360
computer operating lease discontinuance, (ii) repayment of a note receivable from The Telex Corpora
tion, and (iii) Xerox Corporation common stock owned by Itel, the current market price of which is
lower than the amount at which such stock is carried on Itel’s financial statements.
The marked increases in revenues and related direct expenses associated with continuing opera
tions for 1973, as compared to 1972, were primarily the result of the Data Products Group’s finance
lease transactions, especially the Packaged Lease program, and increased sales of computer
peripheral equipment (both in Packaged Lease transactions and on a stand-alone basis); an increase in
the amount and utilization of container rental equipment; commencement of operations of Itel’s ship
chartering business; and increased lease underwriting volume by the Financial Services Group. Pack
aged Lease transactions commenced in September 1972 when first deliveries by Itel of an IBM
3330-type disk storage subsystem (which is compatible with the IBM System 370) were made.
As in 1974, the increase in interest expense in 1973 arose from generally higher interest rates and
increased borrowings. The approximate average interest rate, calculated using the average bank
borrowings during the year, was 10.1% in 1973; as compared to 7.4% in 1972. The increase in market
ing and administration expenses was due to increased costs indirectly related to revenues, such as
increases in costs related to administrative staff, office space and facilities, other administrative
services and supplies, and the development of new programs in several divisions of Itel.
The increase in income from continuing operations before income taxes for 1973, as compared to
1972, was primarily the result of an increase in revenues without a matching increase in operations
and marketing and administration expense. Much of the marketing and administration expense incur
red in 1972 related to the development of new programs which generated substantial revenues in
subsequent years but not in 1972. Net income for 1973, as compared to 1972, was increased by
$900,000 because of an increase in extraordianry tax benefits relating to discontinued operations.
Two material events not in the ordinary course of business affected Itel’s net income in 1973 and
did not affect net income in 1972 or 1974. These were the sale of Information Storage Systems, Inc.,
resulting in an after tax gain of $10,200,000, and the discontinuance of Itel’s IBM System 360 compu
ter operating lease activities, resulting in an after tax loss of $14,600,000. In addition to these two
discontinued operations, 1971 results were adversely affected by the discontinuance of the office
products business.

CONTRACT CONSTRUCTION
TITAN GROUP, INC.
Statistical Review 1970-1974
Revenues:
Construction and contracting services
Insurance and other operating revenue
Interest, dividends and other revenue
Costs and Expenses:
Construction and contracting services
Insurance and other operating expenses
Corporate general and administrative
expenses
Interest and debt expense

1974
$89,922
3,461
911
94,294

[In Thousands]
Years Ended December 31
19731 19721 19711 19701
$56,663 $48,016 $44,404 $28,567
3,418 3,715 3,391 4,538
555
428
463
524
33,568
52,286
48,223
60,605
44,996
3,641

86,803
3,516

54,709
3,256

1,503
283
92,105

1,369 1,111
406
265
59,599 50,154

40,925
3,488

26,696
4,476

1,329 2,301
646
626
46,368 34,119
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Income (loss) from continuing operations before
income taxes and other items
Federal and state income taxes
Income from continuing operations before
other items
Net gain (loss) from discontinued operations
Net loss on disposition of assets
Net income (loss)
Net income (loss) per share:
From continuing operations, before other items
Gain (loss) from discontinued operations
Loss on disposition of assets
Total
Cash and Certificates of Deposit2
Current Assets
Current Liabilities
Working Capital
Total Debt3
Long-Term Debt3
Stockholders’ Equity
Total Assets
Total Shares Outstanding
Stockholders’ Equity Per Share
Working Capital Per Share
Long-Term Debt Per Share
Current Ratio
% Long-Term Debt to Stockholders’ Equity
% Total Debt to Stockholders’ Equity
% Long-Term Debt to Total Capitalization
% Total Debt to Total Capitalization

2,189
1,132

1,006
469

1,057
537
(94)
(253)
(60)
(192)
$ 903 $ 92 $
$ .20
(.02)
(.01)
$ .17
$15,354
42,927
30,476
12,451
6,684
1,006
20,451
55,365
5,237
$3.91
$2.38
$ .19
1.41:1
4.9%
32.7%
4.7%
31.2%

$ .09
(.04)
(.03)
$ .02
$16,019
41,818
30,625
11,193
7,719
1,181
19,581
54,449
5,280
$3.71
$2.12
$ .22
1.37:1
6.0%
39.4%
5.7%
37.2%

2,132
939

1,855
993

1,193
262
(522)
933 $

862
(358)
478
627
(433) (1,121)
907 $ (852)

$ .20
.05
(.09)
$ .16
$ 8,341
48,699
35,207
13,492
21,566
6,823
20,004
65,005
5,788
$3.46
$2.33
$1.18
1.38:1
34.1%
107.8%
25.4%
80.4%

$ .15
.08
(.07)
$ .16
$ 9,837
35,554
25,354
10,200
16,187
10,306
19,388
58,369
5,649
$3.43
$1.81
$1.82
1.40:1
53.2%
83.5%
34.7%
54.5%

(551)
(193)

$(.06)
.11
(.20)
$(.15)
$ 5,240
30,432
26,152
4,280
22,838
13,727
18,537
61,249
5,578
$3.32
$ .77
$2.46
1.16:1
74.1%
123.2%
42.5%
70.8%

(1) Restated to reflect disposition in subsequent years and reclassification.
(2) See Footnotes F and J of “Notes to Consolidated Financial Statements.”
(3) See Footnote F of “Notes to Consolidated Financial Statements.”
Comment: The foregoing statistical review is presented as a convenient reference tool to shareholders and others interested in tracing
the progress of the Company. However, it does not purport to be complete and should not be considered without reference to the
financial statements and the footnotes thereto appearing on pages 12 through 23 of this report.

Management’s Discussion and Analysis of the Operations of the Last Five Years
During the five years ended December 31, 1974, Titan Group, Inc. continued substantial growth
in consolidated revenues primarily in its construction activities despite the serious downturn in the
country’s economy over the past two years. However, the gross profit percentage derived from these
operations during the last two years has been reduced by start-up costs of new divisions and escalating
construction costs coupled with a downturn in the availability of higher margin work. This situation
has been created by intense competition owing to the state of the economy.
The following summarizes certain changes covered by the Statistical Review in significant re
venue, cost and expense and income items.
Changes in Revenues
In 1974, four construction divisions formed within the past two years contributed approximately
$17,000,000 in revenues compared to $2,000,000 in 1973. There were also significant increases in
revenue in 1974 owing to substantial progress on five residential projects in the Metropolitan New
York area.
Interest, dividends and other revenue reflects increased yields on a more liquid investment base.
Changes in Costs and Expenses
Costs and expenses under the caption “Construction and contracting services,” in 1974 and 1973,
as a percent of revenues, have risen approximately three percent over the period 1970 thru 1972 due
primarily to the factors mentioned above.
The increase included under the caption “Insurance and other operating expenses,” as a percent
of sales, is accounted for primarily by start-up costs associated with Titan’s entry into the field of solid
waste disposition and resource recovery.
Corporate general and administrative expense, which reached a high of $2,300,000 (6.9% of
revenues) in 1970, subsequently has been reduced significantly from that level in both absolute dollars
and as a percent of revenues.
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The substantial drop in interest expense over the five year period reflects the Company’s in
creased liquidity and, as a result, reduced borrowings.
Changes in Earnings
In addition to the net impact of factors previously discussed, earnings of the five year period have
been adversely affected by losses incurred in the disposition of subsidiaries and divisions which were
incompatible with the profit and liquidity objectives of the Company. 1970 thru 1972 reflects the
disposition of most of the Rental Properties (including hotels, motels, apartments and office buildings)
and 1970 additionally the establishment of a substantial reserve ($1,300,000 net of tax) against the
valuation of the Yosemite Lakes land development. 1973 reflects dispositions of speculative develop
ment and building subsidiaries, remaining rental properties and an insurance division with unaccepta
ble contingent liabilities.
GREAT LAKES DREDGE & DOCK CO.
Management Analysis of Operations
During the period 1970-1974 the Company’s revenues declined during the first four years and
returned to the 1970 level in 1974. The 1971 through 1973 figures do not reflect the Company’s share of
claims for damage repairs on the Joint-Venture project at Rochester, New York which amount to over
$7.5 million. The national concern over ecology has both hurt and helped revenues. Many badly needed
maintenance and improvement projects for the harbors and channels of the country have been de
layed. Conversely, projects involving facilities designed to affect water and air purity have been
expanded and accelerated.
During the period, Great Lakes has increased its foreign operations considerably. In addition to
contracts in Argentina, Panama, Aruba, Curacao and Venezuela, the Company has investigated, and
in some cases submitted proposals for work in Europe, Asia, Africa and the Middle East.
The fact that 1974 profits did not return to the earlier level when revenues did is attributable to
inflation and increased competition.
Practically all our domestic projects are taken on firm prices with no provision for inflation
escalation. The increased inflation rate in 1974 exceeded our greatest expectations. As a result, longer
term contracts taken on in previous years were based on cost estimates insufficient to encompass 1974
prices. The reduction in dredging work available to bid on brought about an industry wide decline in
pricing in certain areas.
Capital expenditures increased each year although the inflation in shipyard prices must be con
sidered in analyzing the overall situation. In an equipment oriented field, particularly one where
government regulatory agencies set up inspection and frequency of maintenance standards, annual
costs of maintaining a dredging fleet is proportionately high and becomes even higher as revenues
decrease.

ELECTRIC, GAS, WATER
PENNSYLVANIA POWER & LIGHT CO.
Management’s Discussion and Analysis of the Statement of Income
The following analysis of the Company’s financial performance explains the reasons for changes in
specific items on the Statement of Income comparing the years 1974 to 1973 and 1973 to 1972.
Operating Revenues
The Company derives about 99% of its operating revenues from supplying electric service and the
balance from supplying steam for heating and other pruposes.
The change in operating revenues from the prior year is attributable to the following:
Increase
(Decrease)
1974
1973
Millions of Dollars
Electric revenues
Increase in quantity of sales to:
Ultimate customers...............
18.0
$ 7.8
Others for resale....................
(1.9)
8.2
Rate increases............................
10.5
22.2
Fuel adjustment clauses............
(0.4)
55.4
Other...........................................
1.9
2.3
85.4
38.6
Steam heat revenues....................
0.4
1.8
39.0
Total.........................................
$87.2
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Rates applicable to sales to ultimate customers are regulated by the Pennsylvania Public Utility
Commission (PUC) and accounted for 97% of the Company’s revenue from energy sales in 1974. The
Federal Power Commission (FPC) regulates sales to others for resale. The Company’s electric energy
sales to ultimate customers increased 6.5% in 1973 and 2.8% in 1974. Most of the 1974 increase was due
to sales to the Steelton Plant of Bethlehem Steel Corporation which was added as a customer in
mid-year. The reduced growth rate in 1974 was due primarily to energy conservation measures by
customers and a general decline in economic activity.
Electric energy sales to others for resale during the two years remained relatively constant
except for contracted sales to a neighboring utility, Metropolitan Edison Company (Met Ed). Sales to
Met Ed are under an agreement to sell capacity and energy for the period June through September in
each of the years 1973, 1974 and 1975 from the Company’s generating units at Montour and the No. 3
unit at Martins Creek (scheduled for service in April 1975). Revenues from Met Ed were $7.9 million
in 1973 and $6.1 million in 1974.
Rate increases affecting ultimate customers were granted in March 1972 ($17 million annually),
June 1973 ($10 million annually) and January 1974 ($19 million annually, of which about $17.8 million is
included in revenues for the year 1974). Since 1972 there have been two rate increases affecting fifteen
resale customers for a total of $1.6 million annually, with the most recent increase ($975,000 annually)
being granted by the FPC in September 1974, subject to possible refund. The affected customers are
opposing the rate increase and the FPC has scheduled a hearing for March 1975.
The Company’s tariffs include fuel adjustment clauses which adjust prices for electric service for
variations in the cost of fuel used to generate electricity. Revenues from the fuel adjustment clauses
totaled $23.8 million in 1973 and $79.2 million in 1974.
Interchange Power Sales
During 1974 approximately 24% of the output of the Company’s generating stations was sold to
other utilities under interconnection arrangements. This compares with 28% sold in 1973. However, as
required by both the PUC and FPC, such sales are not recorded as Operating Revenues but are
credited to Operating Expenses on the Statement of Income.
An analysis of the change in interchange power sales from the prior year follows:
Increase
(Decrease)
1974
1973
Millions of Dollars
34.0
$(11.0)
Increase (decrease) in energy sold
1.3
Increase in average price
49.3
0.3
Other
0.2
$38.5
35.6
Total
The quantity of interchange power sold increased substantially during 1973 due to the availability
of new and efficient coal-fired generating units at Montour Steam Electric Station placed in service
during 1972 and 1973. The quantity sold during 1974 was somewhat lower than 1973, but the prices
received for such power were substantially higher.
The price received for interchange power sales is to a great measure based on a relationship of the
fuel costs of the selling and buying utilities. All the Company’s major generating stations are fired by
coal while other interconnected utilities have significant amounts of oil-fired generating capacity. For
the period beginning in late 1973 and continuing through 1974, oil prices increased much more rapidly
than coal prices which caused an increase in the price received for interchanged power during 1974.
The average price received for interchange power sales was 1.76 cents per kwh in 1974 and 0.95
cents per kwh in 1973. Both amounts were substantially in excess of the Company’s fuel costs related
to such sales.
Fuel
Approximately 98% of the fuel expense shown in the Statement of Income is related to generation
of electricity with the balance applicable to the production of steam for heating and other purposes.
The change in fuel expense from the prior year is attributable to the following:
Increase______(Decrease)
1974
1973
Millions of Dollars
Electric fuel expense
Increase (decrease) in quantity of electricity generated.............. $ (0.9)
26.3
Increase in average cost of fuels burned.......................................
92.3
3.6
Effect of change in accounting for fuel costs.................................
(26.6)
64.8
29.9
Steam heat fuel expense.......................................................................
2.0
0.5
Total....................................................................................................
$66.8
30.4
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The increase in fuel costs during 1974 was caused by the escalating prices of fuels burned (princi
pally coal). Increases in fuel expense related to sales to customers are billed to customers through fuel
adjustment clauses. Under the clauses, fuel costs incurred in a month in excess of a base amount are
reflected in customers’ bills over a subsequent three-month period. Prior to October 1974 the fuel
expense recorded by the Company each month was the cost of fuel burned to generate electricity
during that month. However, due to the sharp rise in the cost of fuel during 1974 this procedure
resulted in pronounced mismatching of fuel costs and revenues by accounting periods. Therefore, the
Company changed its accounting treatment of fuel costs recoverable under fuel adjustment clauses as
described in Note 2 to Financial Statements.
The new accounting procedure does not affect the price of electricity charged customers nor the
amount the Company pays for fuel.
Wages and Employee Benefits and Other Operating Costs
The increases in wages and employee benefits and other operating costs such as materials and
supplies, rents and insurance reflect principally the effects of inflation.
A three-month strike by approximately 5,000 union employees (about 70% of the Company’s total
work force) increased 1974 operating expenses by approximately $2.0 million after giving effect to
related income tax reductions. The final agreement, which resulted in a new two-year labor contract
to run through July 1976, provides for improvements in fringe benefits and for wage increases of 8.5%
beginning in August 1974 and 8.0% beginning in July 1975.
Depreciation
Increased depreciation expense since 1972 is due to new facilities placed in service, including the
addition of two generating units at Montour Steam Electric Station.
Taxes
For a detailed analysis of income tax components and effective income tax rates see Note 6 to
Financial Statements. Taxes other than income increased primarily because of higher State gross
receipts taxes which are based on revenues and increased State capital stock tax resulting principally
from the additional Preferred, Preference and Common Stock sold during the periods.
Cost of Financing
Increases from the prior year in interest charges, dividends on Preferred and Preference Stock
and the amount of the Allowance for funds used during construction are as follows:
_____ Increase______
1974
1973
Millions of Dollars
Allowance for funds used during construction..................................
$5.8
0.3
Interest charges
Long-term debt.................................................................................
7.9
6.7
Short-term debt.................................................................................
4.8
0.9
Other...................................................................................................
0.2
Dividends on preferred andpreference stock....................................
2.5
2.7
The amount of the allowance for funds used during construction varies from year to year in
relation to the amount of construction work in progress and the cost of capital.
The increase in long-term debt interest charges and dividends on Preferred and Preference Stock
is due to issuance of new securities to finance the construction of new facilities and the refinancing of
maturing debt with securities bearing higher interest rates. During 1973 and 1974, new issues of
securities included $308 million of long-term debt and $65 million of Preferred and Preference Stock.
Short-term debt consists of bank loans and commercial paper notes used to provide working
capital and for interim construction financing. Interest on such debt varies from year to year due to
the amount of short-term debt outstanding and the interest rates in effect. For more information on
short-term debt see Note 3 to Financial Statements.
During 1973 and 1974 the Company sold 4.2 million shares of new Common Stock to finance
construction. The average number of shares of Common Stock outstanding increased from 17.5 million
in 1972 to 22.1 million in 1974, an increase of 26%. The increase in the average number of shares
outstanding diluted earnings per share by 11% in 1973 and 14% in 1974.
ST. JOSEPH LIGHT & POWER COMPANY
Management’s Discussion and Analysis of the Summary of Operations
The following comments pertain to changes in certain items in the Summary of Operations for
1973 and 1974 (pages 14 and 15) as compared in each case with the preceding year.
In 1974, the Company’s total gross revenues rose to $23.5 million—a new high. The 15.2%
increase over those of 1973 also set a record.
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Rate increases granted in 1974, adjustment clauses which provide for recovery of excess fuel
costs and larger sales of energy were the primary causes for the boost in revenues.
These advances were offset by expenses which rose far beyond expectations.
Production expenses were up because of higher unit costs of natural gas, coal and oil, and greater
use of coal—a more expensive fuel than natural gas.
Increased use of coal was necessary because of larger curtailments in natural gas supplies.
Net interchange electric sales improved following completion of a 74,000 kilowatt generating unit.
They had been down because of increased Company purchases from other utilities.
Changes in maintenance, depreciation and general taxes reflect additional plant in service and the
effect of continuing inflation.
Changes in the “Allowance for Funds Used During Construction” resulted from differences in
construction levels during the specific periods.
Interest charges were up because of greater borrowings and higher rates.
Losses from discontinued operations and the recognition of the cumulative effect of unbilled
revenue from prior years are non-recurring. They are explained in items 2 and 3 of Notes to Financial
Statements.
In July 1974, the Company’s request for system-wide increases in electric rates and advances in
steam and transit charges in St. Joseph was granted by the Public Service Commission of Missouri.
These tariffs were designed to raise annual revenues by $2.5 million.
Energy use per customer was up and there were more customers.
The rate of sales gain in 1974 was lower, primarily because of energy conservation measures.
Earnings per share of common stock in 1974 were $1.40, which is $.12 below those of 1973.
With sales advances below historical patterns and expenses soaring, it is obvious the Company
must seek rate relief again in 1975.
Depending on market conditions and earnings, a mid-year common stock offering of from $1.5
million to $2.0 million is being considered.
We expect to follow this with a $10 million issue of First Mortgage Bonds.
Such debt financing is necessary to retire the $5.25 million in bank loans the Company had at the
close of 1974 as well as similar short-term borrowings to finance construction and other needs in 1975.
At the annual meeting in May, shareholders authorized the issuance of 1,000,000 and 100,000
additional shares, respectively, of common and preferred stock.
They also approved an Employee Stock Purchase Plan permitting the sale of 50,000 shares at a
10% discount from the market prices.
WISCONSIN POWER & LIGHT COMPANY
Consolidated Statements of Income
For the year ended December 31,

1974

Operating Revenues (Notes 1 and 6):
Electric................................................................... $122,364
Gas......................................................................... 34,462
Water...................................................................... 1,431
158,257
Operating Expenses:
Electric production fuels...................................... 32,514
Purchased power................................................... 7,307
Purchased gas........................................................ 21,970
Other operation..................................................... 22,895
Maintenance.......................................................... 10,030
Depreciation (Note 1)........................................... 22,133
Taxes—
Current Federal income (credit) (Note 1)...... 2,021
Current State income (Note 1)........................
3
Investment tax credit deferred, net (Note 1).
888
Property, payroll and other............................. 10,534
130,295
Net Operating Income.............................................. 27,962
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1973

1971
1972
(In Thousands)

1970

$104,307 $ 90,621 $ 80,948 $ 75,761
31,336 30,839 24,836 23,223
981
987
1,342 1,070
136,985 122,530 106,765 99,971
24,735 21,498
7,368 4,467
19,929 18,862
19,124 17,534
8,532 7,304
19,649 14,260

16,921
3,276
14,496
16,157
6,832
12,718

14,542
2,736
12,711
14,670
5,901
12,018

(685) 5,507
99
88
799
3,689
10,279 11,380
112,708 101,710
24,277 20,820

5,107 7,820
992 1,345
355
1
10,179 8,689
87,033 80,433
19,732 19,538

Other Income and Deductions:
Allowance for funds used during construction
(Note 1)................................................................. 5,458 6,152 4,590 3,185 1,436
351
391
521
388
605
Other, net.............................................................
Income Before Interest Expense............................. 34,025 30,817 25,931 23,268 21,365
Interest Expense:
Interest on bonds................................................ . 12,484 10,236 10,337 9,506 6,998
952 1,118
3,761 3,548 1,787
Other ....................................................................
Net Income.............................................................. . 17,780 17,033 13,807 12,810 13,249
Cash Dividends On Preferred Stock...................... 4,253 3,341 2,679 2,022 1,407
Earnings on Common Stock.................................. . $ 13,527 $ 13,692 $ 11,128 $ 10,788 $ 11,842
Earnings Per Share Of Common Stock (Note 1).. . $ 1.74 $ 1.94 $ 1.75 $ 1.71 $ 1.88
A 1974 Financial Review
Management's Discussion and Analysis of the Consolidated Statements of Income
The following discussion is management’s analysis of the primary reasons for variations in certain
income statement items. These variances represent a change of 10% or more in a line item and 2% of
average net income for the years 1972, 1973, and 1974. The two periods of comparison, referred to as
1974 and 1973, represent changes between the years 1974 and 1973, and 1973 and 1972 respectively.
The 1973 increase in Operating Revenues is due primarily to increased kilowatt-hour and gas
consumption. The 1974 increase, however, is mainly attributable to additional revenues generated by
the fuel adjustment clause, which reflects the rapid escalation of fossil fuel costs. In both periods the
effects of rate increases are also reflected in the yearly changes.
Electric production fuel expenses increased in both periods because of substantially higher fossil
fuel prices. In the 1973 increase the additional amount of kilowatt-hours which were generated is also
a contributing factor.
In 1974 and 1973 additional purchased power expenses were incurred when the delay of the
Kewaunee Nuclear Plant commercial operation date required us to buy additional power.
Purchased gas expense increased in 1974 due to a combination of increased cost per unit pur
chased as well as additional quantities of gas purchased from our suppliers.
The 1974 increase in Other Operating Expenses is primarily due to the increased costs associated
with the operation of the Kewaunee Nuclear Plant.
Maintenance increases in both periods can be attributed to additional maintenance of steam power
generation facilities. Another contributing factor to the 1974 increase is the additional maintenance
expenses associated with the Kewaunee Nuclear Plant.
The 1973 depreciation expense increase is mainly attributable to additional depreciation due to
the addition of the Kewaunee Nuclear Plant and its associated nuclear fuel.
The Investment Tax Credit (ITC) changes for both years are influenced by the normalizing of ITC
on the Kewaunee Nuclear Plant in 1973, thus causing increased amortization in 1974.
Property and other taxes decreased in the 1973 period for several reasons including: a lower Ad
Valorem tax rate, an increased refund on Ad Valorem taxes, and an increased portion of such taxes
capitalized in conjunction with the Columbia Plant.
Changes in Allowance for Funds used During Construction (AFDC) for both periods are influ
enced by the Kewaunee Nuclear Plant. In 1973 as the construction in progress balances associated
with the plant increase, the resulting AFDC also increased. When the plant began commercial opera
tion during 1974 the AFDC on Kewaunee was terminated.
Interest on bonds increased in 1974 because of the issuance of Series P bonds in April, 1974.
Other Interest Expenses increased in 1973 due to a combination of higher short term interest
rates and higher average borrowing balances on short term debt.
The variances in Preferred Stock Dividends for both periods are caused by new issues being sold
in both 1974 and 1973.
AMERICAN NATURAL GAS COMPANY
Management's Discussion and Analysis of Material Changes in Summary of Earnings
The following factors affected the results of operations during the years 1974 and 1973.
Operating revenues were affected principally as a result of changes in volumes of gas sold, rate
increases granted by regulatory commissions which became effective at various dates during the
period to recover increased purchased gas and other costs, increased storage and transportation
services for other gas systems, and sale of Central Indiana December 31, 1973.
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Purchased gas costs reflect changes in sales volumes and storage requirements together with
increases in the average price per Mcf.
Operating expenses increased as a result of additional facilities constructed which increased the
System’s ability to purchase and deliver additional gas, increased cost of fuel and other transportation
costs, and increases in depreciation resulting from additional facilities and higher rates reflecting
principally an increase in depreciation rates by the pipeline subsidiary effective November 1, 1973.
Income taxes reflect increases in taxable income as detailed in Notes to the Financial Statements.
Interest expense reflects substantially higher interest rates as well as the sale of additional debt
securities.
Other income, net of other deductions, increased as a result of improved earnings by Great Lakes
resulting principally from rate increases, interest income on short term investments and the gain on
the sale of Central Indiana in 1973.
NORTHERN ILLINOIS GAS CO.
Management's Discussion and Analysis of Summary of Operations
The following analysis of the Summary of Operations (see page 20) for the years 1974 and 1973
focuses on items that vary more than ten per cent from the previous year and represent more than two
per cent of average net income for the 1972 through 1974 period.
Year 1974
Of the $68.7 million rise in operating revenues in 1974, $42.4 million was due to the recovery of
higher gas costs billed to customers under the purchased gas adjustment provision (PGA) in the
Company’s rate schedules. New rates authorized by the Illinois Commerce Commission, effective
November 15, 1974, provided an additional $9.7 million in revenue during 1974. Most of the balance is
associated with additional sales of about 130 million therms caused by a return to near-normal weather
conditions and new business factors offset somewhat by reduced levels of customer use, apparently in
response to national energy conservation efforts and business slowdown.
Cost of gas distributed accounted for $58.7 million of the $66.6 million increase in operating
expense. Approximately $6.7 million relates to additional sendout. About $52.0 million is attributable
to higher per-unit charges from pipeline suppliers and production of SNG at unit costs greater than
natural gas. These incremental costs were not fully recovered in this period through the PGA because
of the time lag between sendout and billing customers.
Other changes in operating expense include a decline of $1.1 million in maintenance expense due
to the completion of a special corrosion protection program in 1973 and a rise in taxes, other than
income taxes of $4.4 million associated primarily with taxes on revenues.
The $1.5 million advance in other income consists of an increase in allowance for funds used during
construction related to the Aux Sable SNG plant and an increase in gain on debt reacquired; offset by
additional expense of NI-Gas Supply, Inc., due partially to an increase in exploration activities in 1974
and a decrease in earnings on temporary cash investments.
Interest on debt was $4.0 million more in 1974 primarily as a result of higher short-term interest
rates and a larger amount of short-term financing.
Year 1973
Operating expense increased $27.7 million due mainly to gas distributed and maintenance ex
pense. Higher per-unit charges from pipeline suppliers, which are recoverable through the PGA,
caused an increase in cost of gas distributed of $25.0 million. Maintenance expense increased $1.1
million because of additional costs associated with a special corrosion protection program.
A lower net income before income taxes and the current deduction for income tax purposes of
certain SNG construction costs caused the $4.2 million decline in income taxes.
Other income increased by $4.2 million due mainly to an increase in allowance for funds used
during construction related to the Aux Sable SNG plant, an improvement in the net results of NI-Gas
Supply, Inc. and a reduction in the reserve for nonutility notes receivable.
Recent long-term debt financings and higher interest rates associated with short-term debt and
term notes payable to banks, account for the $3.3 million rise in interest expense.
PANHANDLE EASTERN PIPE LINE COMPANY
Consolidated Summary of Operations, 1970-74
Management's Discussion and Analysis
During the last five years, the critical national shortage of natural gas caused significant changes
in the general business and direction of the Company. The historic pattern of annual capacity in
creases, whereby additions to rate base and increased sales volumes provided growth in earnings, was
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no longer feasible after 1970 because new supplies of gas were insufficient to sustain increased sales.
In recognition of these new conditions, it was necessary for the Company and its subsidiaries to
become involved in all phases of gas supply development.
Thus, in the five years ending in 1974, expenditures for exploration and development, including
advance payments and gas supply facilities, amounted to $573 Million, composed of $205 Million in
lease acquisition and drilling, $222 Million in advance payments to non-affiliated producers in return
for commitments of gas, and $146 Million in facilities to attach newly-developed gas supplies to the
main transmission systems. These gas supply programs represented 78 percent of all capital expendi
tures in the period which totaled $731 Million, whereas, during the prior five years, such expenditures
amounted to $120 Million, or 20 percent of total capital expenditures.
Supply Shortage Brings Curtailments
Not only has the shortage ended annual increases in transmission capacity, but it has also com
pelled the Company and Trunkline to curtail deliveries below the requirements of customers, the
curtailments being implemented in accord with FPC regulations. Trunkline has been operating at
progressively steeper rates of curtailment since the fourth quarter of 1971. The first curtailment on
the Panhandle system, which historically obtained approximately 30 percent annually of its supply
from Trunkline, was made in March, 1972, and reduced deliveries were necessary for three months in
1972, seven months in 1973, and 11 months in 1974. As a result, the combined transmission system
experienced curtailments of less than one percent of customer requirements in 1971, four percent in
1972, ten percent in 1973, and 17 percent in 1974. Consequently, annual consolidated sales have
declined 14 percent from the peak of 1,147 billion cubic feet in 1972 to 985 billion cubic feet in 1974.
It has been necessary for the Company and Trunkline to seek more frequent rate increases during
this period to keep pace with higher interest rates and inflationary operating cost increases, to
compensate for the financial impact of shortage-related sales declines, and to improve the rate of
return which is essential to the attraction of large amounts of capital. The FPC has also permitted
periodic rate adjustments to recoup increased gas costs along with the carrying cost of gas advance
payments.
Corporate Accounting Changes
The Company has adopted three changes in accounting during this period:
(1) Effective January 1, 1972, the Company adopted the flow-through method of accounting for
investment tax credit pursuant to tax law changes which authorized regulated natural gas companies
to retain the benefit of these tax credits once the FPC certified the existence of a national gas
shortage, which the Commission did in January, 1972.
The use of this method makes it possible to include in current income the full benefit of these tax
credits in contrast to the prior method of amortizing them over the life of the property involved. In
adopting this change, the Company was also able to recognize tax credits which had been deferred in
prior years, amounting to $29 Million ($2.01 per share), as an extraordianry credit in 1972 which
resulted in an increase in common stock equity.
(2) In view of the larger investments in exploration and development, the full cost method of
accounting was adopted January 1, 1973. Briefly summarized, full cost accounting permits a better
matching of exploration and development costs with the revenues arising from such investments.
Under the previous accounting method, the costs of unsuccessful projects were charged against
income in the year incurred, whereas the revenue from successful exploration was not reflected for
several years because of the time involved in developing new production. The use of full cost account
ing does not create “income” because, over the life of the producing property involved, the net income
would be identical under either accounting method.
At the time this accounting change was made, the Company, in accordance with generally ac
cepted accounting principles, restated earnings for the 1964-72 period, which increased common stock
equity by $15.6 Million.
(3) An accounting change, adverse to the Company, has been made pursuant to a new FPC
accounting order effective January 1, 1974. This change involved the reporting of the discount arising
from the purchase of long-term debt for sinking fund purposes. Prior to January 1, 1974, the FPC
accounting rules made it possible to include in current income the full amount of the discount. Under
the revised method, the discount must be amortized over the remaining life of the debt involved and
will be included in income in future years. Thus, the net income for 1974 includes $305,000 (two cents
per share) of discount as compared with $1.8 Million (13 cents per share) in 1973. Had the previous
method been in effect for 1974, net income would have been increased by $4.2 Million (29 cents per
share). This FPC accounting order, which we believe is shortsighted in view of the need to strengthen
the financial position of the Company in its efforts to attract long-term financing, has been appealed to
the Federal Courts, but no decision has been rendered as yet.
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The Pension Plan
The Company and its subsidiaries have a non-contributory pension plan covering all permanent
employees.
The plan is subject to the provisions of the Employee Retirement Income Security Act of 1974
(the Act) which, among other things, requires mandatory funding and establishes fiduciary respon
sibilities and reporting procedures. Certain of the Act’s provisions became effective January 1, 1975,
and the Company has made the changes necessary for compliance, all of which were of a minor nature
with no impact upon the financial requirements of the plan. The remaining provisions become effective
January 1, 1976, and the Company will comply in a timely fashion.
Actuarial changes were made in the plan in 1974 because of the depressed values prevalent in the
equity and debt security markets and to reflect a more current yield on plan investments.
These changes are, in management’s opinion, actuarially sound and do not affect the integrity of
the plan. Of particular importance is the Company’s ability to adopt the asset and liability measure
ments required by the Act without any significant change in unfunded liability. Further description of
the plan is set forth in Note 5 of the Notes to Consolidated Financial Statements.
Other Financial Developments
National Helium Corporation discontinued the extraction of helium in the fourth quarter of 1973
when the U.S. Department of the Interior ceased accepting deliveries of helium under a long-term
purchase contract. The Company and National Helium legally contested the contract cancellation from
the time it was first initiated by the Department in January, 1971. Although that litigation, based
upon compliance with the National Environmental Policy Act, did not reverse the cancellation, Na
ional Helium was able to continue helium deliveries to the Federal government until November 12,
1973. Since that litigation did not deal with the breach of contract, National Helium intends to protect
its rights under the helium sales contract.
The Company’s share in the earnings of National Helium, attributed to helium activities,
amounted to 11 cents per share in 1970, 12 cents in 1971, ten cents in 1972, and 11 cents for January to
November 12, 1973, when helium sales to the Federal government ended. Despite the loss of revenue
from helium sales, National Helium has continued to operate profitably from the extraction and sale of
liquid hydrocarbons.
The Company’s share of the earnings of National Helium, which is jointly owned with National
Distillers and Chemical Corporation, is taken into income under the equity method of accounting.
Additional discussion of National Helium is contained in Notes 9 and 15 of the Notes to Consolidated
Financial Statements.
New Activities
Significant to the Company gas supply development program was the creation of Pan Eastern
Exploration Company which commenced operations January 1, 1973, pursuant to authorization by the
Federal Power Commission. The FPC authorized the transfer of Company-owned gas reserves to Pan
Eastern and permitted Pan Eastern to price the production from these reserves at regulated area
rates which were higher than the historic cost of service rates previously allowed. The additional
funds thus generated were directed to be used in the search for new gas reserves for the Panhandle
system. In its first two years of operation, Pan Eastern has expended approximately $60 Million in its
gas search program, resulting from its unusual success in acquiring offshore leases. Additional infor
mation on Pan Eastern may be found in Note 12 of the Notes to Consolidated Financial Statements.
Management’s Observations
It is clear that the 1970-74 period was a time of substantia] change in the business of the Com
pany. Taking into account the enormous difficulties related to the gas shortage and the unstable
conditions of the general economy, management believes the Company’s overall performance for the
period has been good. Based upon the year 1969, revenues have increased 48 percent, net income has
increased 58 percent, and the dividends paid on the common stock have been increased 25 percent.
Furthermore, long-term debt as a percent of capitalization has been reduced while stockholder equity
has increased. During this period the return on equity varied from 16.2 percent to 19.4 percent,
ranking the Company at or near the top of the industry in this regard.
CENTRAL ILLINOIS LIGHT COMPANY
Management’s Discussion and Analysis of the Statements of Income
The decreases in net income and earnings per average common share for the years ended De
cember 31, 1974 and 1973, as compared with the year ended December 31, 1972, are principally due to
the following factors:
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(1) Increase in depreciation expenses resulting from property additions (principally a 350,000
kilowatt turbo generator at the Company’s E. D. Edwards Steam-Electric Generating Station in June
1972) and increases in depreciation rates of approximately 12% for electric and 31% for gas properties
effective January 1, 1974;
(2) Increased interest and preferred dividend expenses (less amounts capitalized) resulting from
heavy short-term and long-term financing requirements to continue the Company’s construction prog
ram during periods of significantly increasing financing costs;
(3) Significant increases in the cost of fuel which, due to the lag in application of the Company’s
fuel adjustment clause, have not been recovered; and
(4) Milder than normal weather during 1973 and conservation efforts of customers during 1973
and 1974 contributed to a decrease in the unit volume of gas sales and a decrease in the growth rate of
unit volume electric sales.
Since the beginning of 1973 the Company has received rate relief for both its electric and gas
service, which together with adjustments for increased (a) fuel costs; (b) costs of gas purchased and (c)
propane-air gas costs largely accounted for the increases in operating revenues during the periods of
decline in net income and earnings per average common share outlined above. The Company received
a rate increase in electric rates in January 1973, including an adjustment for increased fuel costs
incurred. Effective June 3, 1974 the Company was granted interim increases in both its electric and
gas rates subject to refund. (See Note 1 of Notes to Statements of Income.) Final determination of the
Company’s rate case by the Illinois Commerce Commission is required by February 26, 1975.
How the Dollars Were Earned
Electric
Residential and rural.............................................. .....
Industrial..................................................................
Commercial..............................................................
Other utilities..........................................................
Street lighting and public authorities...................
Other revenue.........................................................
Total electric........................................................
Gas
Residential...............................................................
Space heating..........................................................
Commercial and industrial.....................................
Other revenue.........................................................
Total gas..............................................................
Total operating revenues................................ .....
How the Dollars Were Used
Salaries, wages and employee benefits.................... .....
Fuel burned, excluding handling costs....................
Purchased and interchanged power, net..................
Natural gas and propane purchased for resale........
Other supplies and services.......................................
Taxes changed to operating expenses......................
Depreciation of plant and equipment.......................
Interest charges..........................................................
Other income, n e t.......................................................
Dividends on preferred stock....................................
Dividends on common stock......................................
Balance invested in business.....................................
Total.................................................................. .....

% Total
Revenue

% Change
From 1973

$ 32,786
28,160
22,240
2,343
1,190
334
87,053

23.0
19.8
15.6
1.7
.8
.2
61.1

19.8
26.4
20.9
(25.5)
7.6
48.4
20.0

328
43,229
11,591
313
55,461
$142,514

.2
30.4
8.1
.2
38.9
100.0

22.4
15.8
12.4
9.4
15.1
18.1

$ 16,777
28,312
(7,779)
29,965
7,295
23,063
17,898
19,299
(8,008)
3,596
9,888
2,208
$142,514

11.8
19.9
(5.5)
21.0
5.1
16.2
12.6
13.5
(5.6)
2.5
6.9
1.6
100.0

12.7
30.7
15.4
22.5
2.2
(3.2)
29.8
49.7
(139.3)
35.5
6.5
(17.4)
18.1

1974
(Thousands)
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IOWA POWER & LIGHT COMPANY
Management's Discussion and Analysis of Statements of Income
Changes in results of operations since 1972 were caused primarily by changes in the following
factors:
Operating Revenues increased primarily for the following reasons:

Electric
General Rate Increases
Fuel Adjustment Rate Increases
Other Changes, Principally Changes in Unit Sales
Gas
General Rate Increases
Purchased Gas Adjustment Rate Increases
Other Changes, Principally Changes in Unit Sales

Revenue Increase (Decrease)
From Prior Period
1974
1973
$1,049,000
2,359,000
3,773,000
$7,181,000

$ 8,548,000
2,335,000
2,272,000
$13,155,000

$2,422,000
2,168,000
(1,104,000)
$3,486,000

$ 1,484,000
1,803,000
(47,000)
$ 3,240,000

Due in part to energy conservation efforts of customers and weather fluctuations, unit gas sales
declined slightly and unit electric sales increased only 1.6% in 1974, although unit electric sales had
increased by about 6% in 1973.
As discussed in Note 1 of Notes to Financial Statements, the financial statements for 1973 have
been restated to give effect to the order of the Commission with respect to increased rates collected,
subject to refund, by the Company in 1973. The order disallowed a portion of such increased rates, in
part because the Commission required certain accounting adjustments causing current tax deductions
resulting from certain capitalized items to be reflected as increases in next income. The order and the
resulting restatement reduced net income for 1973 by $921,000, or 24¢ per share, although net
incomes, as reported prior to the required accounting adjustments and disallowed rate increases,
included $3,700,000, or 95¢ per share, derived from the increased rates actually collected. Net income
for 1974 includes $4,800,000, or $1.15 per share, derived from increased rates collected in 1974, subject
to refund, pending action by the Commission on such increased rates.
Electricity Purchased and Interchanged reflects the new Cooper Nuclear Station which was
placed into commercial operation in July 1974 and reduced need to purchase electricity from other
sources. (See Note 2 of Notes to Financial Statements.) The Company purchased increasing amounts
of electricity, in part to meet the increasing demands of its customers in 1973 and 1974, and also
because electricity could occasionally be purchased at lower costs than the Company would incur to
generate electricity.
Electric Production Fuel costs increased because of higher unit costs of fuels delivered to the
Company although the amount of electricity generated by the Company decreased by about 6% in 1973
and 10% in 1974 due in part to purchases of lower cost electricity from others, including Cooper
Nuclear Station after July 1974. Increases in unit costs of fuel used in the Company’s electric generat
ing facilities are substantially recovered through operation of the fuel adjustment clause in the electric
rates.
Gas Purchased for Resale increased to reflect increases in unit prices charged by the Company’s
suppliers. Increases in unit costs of gas are substantially recovered through operation of the pur
chased gas adjustment clause in the Company’s gas rates.
Other Operation expenses reflect increases in wages and benefits and increased costs of materials
and supplies.
Maintenance expenses increased in 1973 due to unusual repairs being required at certain generat
ing facilities, increases in wages and benefits and increased costs of materials and supplies.
Allowance for Funds Used During Construction increased primarily as a result of the construc
tion of two peaking electric generating units which became operative in 1974 at the Company’s
Sycamore Station, construction during 1973 and 1974 of Unit 3 at Neal Station scheduled for service in
1975, construction during 1974 of Unit 3 at Council Bluffs Station scheduled for service in 1979, and
the liquefied natural gas plant planned for operation in 1975. In 1974, the rate used to compute the
allowance was increased from 7.5% to 8.5%.
Other Income (Deductions) declined because of interest charges applicable to refunds required to
be made to the Company’s customers.
Page I 52

Interest on Long-Term Debt increased in 1974 to reflect $20 million of 10¾% First Mortgage
Bonds issued in August of 1974 and interest on Pollution Control Revenue Bonds from the completion
of the construction period of the related facilities.
Interest on Short-Term Debt increased in 1973 and 1974 to reflect substantial increases in in
terest rates in 1974 and larger amounts of short-term debt outstanding during such years.
Preferred Stock Dividends increased because of the issuance in July 1973 of 100,000 shares of
7.84% Cumulative Preferred Stock.
IOWA PUBLIC SERVICE COMPANY
Management’s Analysis and Discussion of the Consolidated Summary of Operations
Operating Revenues
Includes revenue items as shown on the Consolidated Statements of Income (Page 16).
Electric
Electric revenues increased during 1972, 1973 and 1974 principally due to general rate increases,
recovery of increased fuel costs pursuant to the Company’s fuel adjustment clause, and increased unit
sales. See Note 2 to Financial Statements for 1974 revenues subject to refund.
Gas
Gas revenues increased during 1972, 1973 and 1974 principally due to recovery of the increased
cost of purchased gas pursuant to the Company’s purchased gas adjustment clauses. Unit sales for the
calendar year 1972 were influenced by weather which was about 11% colder than normal. However,
1973 was about 10% warmer than normal.
Operating Expenses
Includes all expense items as shown on the Consolidated Statements of Income (Page 16) with the
exception of current and deferred Federal and state income taxes.
Fuel for Generation
Fuel costs for electric generation have increased sharply since 1972 due to a higher volume of
generation and increases in the costs of fuel to the Company. A portion of the increased costs,
however, was offset by sales of excess generating capacity under a participation agreement.
Power Purchased and Interchanged—Net
During the period from May 1972 to May 1974, the Company sold approximately one-half of the
electric generating capacity of Neal Unit No. 2 under a participation agreement with another utility
company. See Note 3 to Financial Statements.
Gas Purchased for Resale
Increases in gas purchased for resale reflect higher costs charged by the Company’s supplier,
Northern Natural Gas Company.
Other Operating Expenses
These expenses increased primarily due to the effect of inflation, increases in wage, salary and
employee benefit programs for both union and non-union personnel and increased activities of the
subsidiary companies.
In addition, Neal Unit No. 2 was placed into commercial operation in May, 1972, which increased
operating expenses, maintenance expense and depreciation during 1972, 1973 and 1974.
Taxes
The increases in general taxes reflect the additional investments in plant and increases in tax
levies.
Changes in current and deferred income taxes in 1972, 1973 and 1974 are the result of changes in
taxable income and increases in investment tax credit related to plant placed into commercial opera
tion. See Note 1 to Financial Statements for income taxes.
Other Income and Deductions
Interest Charges
Interest on long term debt increased in 1972 reflecting a full year’s interest on first mortgage
bonds issued in September of 1971 and interest on first mortgage bonds issued in June of 1972.
Pollution control revenue bonds were issued in 1973, proceeds of which were expended during
1973 and 1974. During the period, the unexpended bond proceeds were invested by the trustee and the
interest earned netted against interest expense, thus reducing the amount of interest on long-term
debt for 1974.
The changes in interest on bank loans and commercial paper reflect changes in the amounts of
such short-term loans outstanding as well as the effects of increases in the prime interest rate.
Page

53

Allowance for Funds
The allowance for funds used during construction reflects the fluctuation of construction activities
and the effect of Neal Unit No. 2 being placed in service in May 1972.
Dividends on Preferred Stock
The increases reflect the issuance of preferred stock in March 1971 and in June 1972.
Earnings on Common Stock
The decline in common stock earnings in 1972 and 1973 principally reflects the effect of additional
interest cost, additional preferred stock dividend requirements and losses sustained by subsidiaries
during their initial years of operation. The increase in common stock earnings in 1974 reflects the
effect of increased revenues attributable to rate increases collected during the year. See Note 2 to
Financial Statements for 1974 Net Income subject to refund.
PUBLIC SERVICE COMPANY OF COLORADO
Management’s Analysis of the Five-Year Summary of Operations
The $35,984,000 increase in electric revenue in 1974 resulted from a 12.0% increase in sales; the
expansion of the fuel cost adjustment to include energy sales to all customers, effective March 13,
1974; a 12.9% general rate increase effective September 25, 1974, and a 17.6% increase in wholesale
electric service rates, which became effective September 2, 1974. The $22,198,000 increase in 1973
revenue reflects an 8.8% increase in sales and a 2.6% general rate increase granted February 23, 1973.
The $17,995,000 increase in gas revenue in 1974 was due to a 5.3% general rate increase granted
March 13, 1974; and effective September 25, 1974, a 6.3% general rate increase, along with a Gas Cost
Adjustment allowing the Company to pass on to its customers increases or decreases in the purchased
cost of gas. Due to slightly warmer than normal weather and voluntary energy conservation on the
part of the Company’s customers, gas sales decreased 5.6% from the previous year despite a 4.1%
increase in the number of customers. The $17,434,000 increase in 1973 natural gas revenue resulted
from a 10.3% increase in sales, colder than normal weather, and a slight rate increase granted
February 23, 1973:
Information regarding sales, customers, and average sales per residential customer is set forth in
the following tables:
Electric
Year
Sales*
Number of Customers Average Annual Use**
5,225
1974
10,602,250
653,091
5,383
9,465,222
622,247
1973
5,174
1972
583,357
8,698,633
541,657
5,043
1971
7,927,808
4,826
1970
7,259,793
513,358
thousands of KWH.
**KWH per residential customer.
Year
Sales*
1974
205,444
1973
217,655
1972
197,344
1971
192,114
1970
184,750
*Thousands of MCF.
**MCF per residential customer.

Gas
Number of Customers Average Annual Use**
564,607
164.1
187.9
542,356
176.7
512,993
185.8
482,303
185.9
459,107

The Company’s primary fuel for electric generation is coal. The average cost per ton of delivered
coal was $6.44 in 1972, $6.72 in 1973, and $7.45 in 1974. The weighted average cost of all fuels used in
electric generation, including oil and natural gas, was 29.6¢ per million BTU in 1972, 34.4¢ in 1973, and
43.5¢ in 1974.
The increase in the cost of Gas Purchased for Resale is the result of rate increases granted by the
Federal Power Commission to Colorado Interstate Gas Company. Colorado Interstate Gas Company
is the main supplier of natural gas sold by the Company. Increases in Other Operating Expenses and
Maintenance are due largely to wage increases and system expansion.
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Depreciation expense has increased as a result of property additions. There has been no signifi
cant change in the rates used to calculate depreciation. (See Note 1 in Notes to Consolidated Financial
Statements.)
Taxes (other than income taxes) have increased primarily due to higher property taxes resulting
from the addition of new plant and increased tax rates, and higher franchise taxes on increased
revenue.
Federal and state income taxes have declined in 1974 as a result of the reduction in net income
before income taxes and the increase in deductions available from accelerated depreciation. The
reduction in 1973 was the result of the increase in deductions available from accelerated depreciation.
Investment tax credit increased in 1973 because of the addition of the Comanche Generating Station to
plant in service, and decreased in 1974 because no major plant facilities were placed in service.
Increases in Interest Charges reflect the financial market conditions and increasing reliance on
external financing. The increase in Allowance for Funds Used During Construction (“AFDC”) in 1973,
and the decrease in 1974, were primarily due to the impact of construction expenditures for the first
350,000-kilowatt generating unit at the Comanche Station, which went into service in December 1973.
(See Note 1 in Notes to Consolidated Financial Statements.)
The increases in Preferred Dividend requirement are the result of 300,000 shares of 7.50%
Cumulative Preferred Stock being sold September 5, 1973, and an additional 344,000 shares of 8.40%
Cumulative Preferred Stock being sold on July 10, 1974.
PHILADELPHIA SUBURBAN CORPORATION
Consolidated Statements of Income
Five Years Ended December 31, 1974
[In Thousands]

Water Service
1974
1973
1971
1972
1970
Sales and revenues (A)............................................ $22,112 $22,795 $24,886 $26,214 $27,643
Costs and expenses
Cost of sales and revenues and general expenses 8,590 8,702 10,145 10,522 12,357
978 1,000
947
954
Depreciation and amortization............................
919
Interest and debt expense................................... 3,343 4,314 4,373 4,649 4,711
12,852 13,963 15,472 16,149 18,068
Income before provision for income taxes............. 9,260 8,832 9,414 10,065 9,575
Provision for income taxes (B)................................ 4,048 3,744 3,861 4,266 3,771
Net income for the year (A).................................... $ 5,212 $ 5,088 $ 5,553 $ 5,799 $ 5,804
Net income per share (C)
Net Income for the year...................................... $1.38 $1.35 $1.40 $1.42 $1.43
Sales and revenues (A)............................................
Costs and expenses
Cost of sales and revenues and general expenses
Depreciation and amortization............................
Interest and debt expense....................................

Commercial and Industrial Service
1973
1974
1971
1972
1970
$48,250 $52,386 $71,841 $105,632 $133,504
43,462 46,711 64,308 94,218 116,964
1,544 2,265
842
572
590
1,122 1,728
337
217
248
44,282 47,518 65,487 96,884 120,957
8,748 12,547
3,968 4,868 6,354
2,150 2,535 3,347 4,449 6,591
1,818 2,333 3,007 4,299 5,956
793
287 —
—
—
$ 2,611 $ 2,620 $ 3,007 $ 4,299 $ 5,956

Income before provision for income taxes.............
Provision for income taxes (B)................................
Income before extraordinary credit.......................
Benefit of tax loss carryover..................................
Net income for the year (A)...................................
Net income per share (C)
Income before extraordinary credit................... $ .52
Benefit of tax loss carryover............................... .23
Net income for the year....................................... $ .75

$ .67
.08
$ .75

$ .82
—
$ .82

$1.13
—

$1.13

$1.57
—
$1.57
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Consolidated
1971
1972
1973
1970
Sales and revenues (A)............................................ $70,362 $75,181 $96,727 $131,846
Costs and expenses
Cost of sales and revenues and general expenses 52,052 55,413 74,453 104,740
Depreciation and amortization............................ 1,491 1,537 1,796 2,522
5,771
Interest and debt expense.................................... 3,591 4,531 4,710
57,134 61,481 80,959 113,033
Income before provision for income taxes............. 13,228 13,700 15,768 18,813
Provision for income taxes (B)................................ 6,198 6,279 7,208 8,715
Income before extraordinary credit....................... 7,030 7,421 8,560 10,098
287
Benefit of tax loss carryover..................................
793
Net income for the year (A).................................... $ 7,823 $ 7,708 $ 8,560 $ 10,098
Net income per share (C)
Income before extraordinary credit................... $1.90 $2.02 $2.22 $2.55
Benefit of tax loss carryover..............................
.08
.23
—
—
Net income for the year....................................... $2.13 $2.10 $2.22 $2.55
Cash dividend per common share........................... $1.20 $1.20 $1.20 $1.225
—

—

1974
$161,147
129,321
3,265
6,439
139,025
22,122
10,362
11,760
—

$ 11,760
$3.00
—
$3.00
$1.30

(A) The statements of income include, for all years, the accounts of three subsidiaries acquired in
1972 and two subsidiaries acquired in 1971 which were accounted for as poolings of interests.
(B) The company’s water service subsidiary uses the 4% compound interest method to compute
depreciation on water service plant. Depreciation charged to income is less than amounts
deducted or to be deducted in the company’s income tax returns by approximately $1,321,000,
$1,423,000, $1,659,000, $1,827,000 and $1,911,000 for the years 1970 to 1974, respectively. Such
excess of tax depreciation over book depreciation has the effect of reducing the provision for
income taxes by $722,000, $728,000, $770,000, $796,000 and $778,000 for the years 1970 to 1974,
respectively. In addition, income taxes are not payable or provided on unbilled revenues. As a
result of increases in unbilled revenues, net income has been increased by approximately
$118,000, $147,000, $353,000, $23,000 and $523,000, with respect to which no income taxes
$64,000, $80,000, $190,000, $13,000 and $277,000, have been reflected for the years 1970 to
1974, respectively. These tax reductions have been reflected in income in accordance with
policy required by the Pennsylvania Public Utility Commission.
(C) Net income per share has been computed by using the weighted average shares outstanding
during each year, after deducting $390,000 each year for dividends on the prior preferred
stocks. The $4.50 convertible preferred stock, Series A, has been interpreted as a common
stock equivalent; accordingly, the shares of common stock which are issuable upon conversion
have been deemed outstanding for the purpose of the per share computations.
Management’s Review of Operations
The Consolidated Statements of Income (pages 28 and 29) summarize the operations of the
company for the five years 1970 to 1974. This summary has been restated for the acquisitions of three
businesses in 1972 and two businesses in 1971 which were accounted for as poolings of interest.
The effects of these restatements were as follows:
As Originally
As Restated
Reported
Sales and revenues
$70,362,000
1970
$59,415,000
75,181,000
67,004,000
1971
Income before extraordinary credit
7,030,000
1970
6,499,000
7,421,000
7,041,000
1971
Net income
7,823,000
1970
7,292,000
7,708,000
1971
7,328,000
Income per share before extraordinary credit
$1.90
$1.95
1970
2.02
1971
2.03
Net income per share
2.13
2.20
1970
2.10
2.12
1971
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The income before extraordinary credit attributable to the Water Service subsidiary and the
Commercial and Industrial Service companies increased during the five year period presented, by the
compounded rates of 3% and 36% respectively. The income per share before extraordinary credit of
the entire PSC company increased during the five year period presented by a compounded rate of
12%.

Summary review
1974 Compared to 1973
Water Service—The number of customers increased one-half of 1% to 206,557 from 205,432 at the
end of 1973. Water consumption was substantially the same in both years. In 1974, the company was
permitted to increase its rates 5% in June and another 9% effective in September. These factors were
responsible for the 5% increase in sales and revenues for the year.
Cost of sales and revenues and general expenses increased by 17%, the predominant portion of
such increase being related to power costs and fuel adjustment factors. Provision for income taxes was
lower than in 1973 due to a lower amount of income before taxes and because of an increase in unbilled
revenue for which no taxes are provided in accordance with policy required by the Pennsylvania
Public Utility Commission (see Note B on page 28).
Commercial and Industrial Service—Sales and revenues increased 26% over the amount reported
in 1973. The increases were widespread throughout all the lines of business operated by the company.
Price increases were partly responsible for the growth of sales and revenues in the Fire Protection
manufacturing business and in the Energy Services business. Improved geographic coverage by
subsidiaries serving the construction industry, together with the traditional pass through of higher
costs likewise contributed to the gain. Increases in sales and revenues also resulted from the inclusion
for the full year 1974 of operations of companies acquired in 1973 on the purchase basis of accounting.
Costs of sales and revenues and general expenses advanced by 24% in 1974 reflecting continued
inflationary cost increases, a higher volume of shipments of manufactured goods and partly because of
the effects of purchase accounting (See Note 2 on page 23).
Depreciation increased 47% largely because of the ownership for the full year 1974 of Oil Field
Rental Service Company and the acquisition of additional rental equipment used in this business.
Interest expense increased 54% due to higher rates in effect during 1974, higher utilization of
lines of credit to support working capital requirements and the full year effect of interest accrued on
borrowings utilized to finance the acquisition of Oil Field Rental Service Company.
1973 Compared to 1972
Water Service—Water consumption was substantially the same in 1973 as that in 1972 with a
minor increase in the number of customers served. Higher sales and revenues in 1973 were attributa
ble to improved water rates granted in 1972 available for the full year 1973.
Cost of sales and revenues and general expense increased 4%, largely due to increased payroll
expenses. Interest and debt expense rose as a result of mortgage bonds outstanding for the full year
1973 which were issued in late 1972 to finance the company’s construction expenditures.
Commerical and Industrial Service—Sales and revenues were 47% higher in 1973 compared to
1972, approximately one-half of which related to the full year ownership in 1973 of companies acquired
in 1972 and the acquisition in 1973 of four businesses in transactions accounted for as purchases.
Cost of sales and revenues and general expenses increased commensurate with revenue gains
reflecting both inflationary trends and higher volume of work together with the effects of purchase
accounting as it affects comparisons between years.
Depreciation increased largely because of the acquisition in May 1973 of Oil Field Rental Service
Company which operates in a capital intensive business. Interest expense increased primarily reflect
ing the costs on borrowings related to the acquisition of this subsidiary.

HOTELS & MOTELS
HOLIDAY INNS, INC.
Management’s Discussion and Analysis of the Summary of Operations
Food and Lodging
Revenues increased $35,548,000 in 1974 over 1973. This was principally attributable to a greater
number of Company-operated rooms and a rate adjustment at the beginning of the fourth quarter of
1974 which more realistically reflected the increased cost of operations. Revenues increased
$46,895,000 in 1973 over 1972, which was also primarily caused by an increase in Company-operated
rooms, coupled with small room rate increases during 1973.
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Pre-tax income declined $14,606,000 in 1974 over 1973. Contributing to this decrease was less
occupancy at Company-operated inns during the first quarter of 1974, caused by concern over fuel
availability; lag time between substantial cost increases and offsetting rate increases, and losses
associated with disposition of selected properties. Pre-tax income declined $7,457,000 in 1973 over
1972. This resulted principally from accelerated European development, rising food costs in combina
tion with government pricing restrictions, and increases in salaries and wages, utilities, and other
operating costs.
Products
Revenues increased $38,126,000 in 1973 over 1972. This 24.2% increase reflected expanded sales
of furnishings and equipment, extension of distribution capabilities, and improved performance of the
food processing group. Cost increases simply were a function of additional sales revenues.
Travel and Transportation
Revenues increased $64,729,000 or 30.0% in 1974 from 1973 due to increased vessel revenue and
increased revenue from bus operations. Increased vessel revenue was a result of increased tonnage
and a higher average cargo rate. Revenue from bus operations increased as a result of an improved
load factor, expense offsetting rate adjustments, and continued recovery of a more representative
share of the Eastern market. Revenues increased $24,489,000 in 1973 from 1972. Steamship opera
tions were improved by the introduction in 1973 of three new high productivity LASH/Container
vessels. Bus operations were enhanced by improvements in passenger miles, charter service and
express service, and by the resumption of service of the Continental Trailways’ Safeway Unit.
Pre-tax income increased $8,573,000 or 35.1% in 1974 from 1973 resulting primarily from in
creased revenues and expense offsetting rate increases.
Other Income and Expense
Other income decreased $2,675,000 in 1974 from 1973. This was caused principally by a decrease
in intercorporate investments. General Corporate expense was increased primarily by a provision for
possible loss from litigation in connection with the American Motor Inns, Incorporated litigation (See
Note 9 of the Notes to Consolidated Financial Statements).
Interest
The increased interest cost accrued in 1974 over 1973 resulted primarily from interest on debt
incurred in connection with delivery of LASH/Container vessels and increased cost of foreign borrow
ings resulting from higher interest rates and the translation into U.S. dollars of interest accrued in
foreign currencies. In 1973 the increase in interest cost accrued resulted from the same factors as well
as increases in debt. The decline in interest capitalized in 1973 and 1974 resulted from lower levels of
construction utilizing borrowed funds.
Income Taxes
The provision for income taxes in 1974 declined as a result of lower pretax income but reflects a
higher effective tax rate than the 1973 provision for income taxes because 1973 was affected by
investment tax credits resulting from the purchase of LASH/Container vessels.
HOSPITALITY MOTOR INNS
Summary of Operations
The following table sets forth the summary of operations for the five-year period ended December
29, 1974.
At January 1, 1972, Hospitality Motor Inns, Inc. and Cardinal Systems, Inc. were wholly-owned
subsidiaries of The Standard Oil Company (Ohio). In February, 1972, Standard contributed to Hospi
tality its investment in the capital stock of Cardinal and the indebtedness then owing by Cardinal to
Standard. In May, 1972, Hospitality sold 730,000 Common Shares in a public offering reducing
Standard’s ownership to approximately 49 per cent. In December 1974, Cardinal was merged into
Hospitality.
The summary of operations includes pro forma adjustments to reflect operations as though
Hospitality and Cardinal had operated on a basis independent of Standard. In 1972, the accounting
year was changed from one ending December 31, to a 52-53 week period ending on the last Sunday of
the calendar year.
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Thousands of Dollars
Fiscal Years Ended
Dec. 29 Dec. 30 Dec. 31 Years Ended Dec. 31
1974
1973
1972
1971
1970
(Pro forma) (Pro forma)
Revenues
Motor Inns................................................. $20,090 $19,354 $18,897 $16,921
$12,332
Restaurants—Food Services
Restaurants........................................... 11,222 9,303 7,965
5,595
4,539
Food Services......................................... 17,626 17,296 13,492
11,594
11,807
17,189
28,848 26,599 21,457
16,346
Total Revenues........................... 48,938 45,953 40,354 34,110
28,678
Operating costs and expenses...................... 39,557 36,251 31,236 26,518
22,982
Depreciation ................................................. 3,044 2,725 2,495
2,271
2,236
Income taxes.................................................. 1,070 1,671 1,856
1,356
523
Net income on an historical basis............... $ 1,324 $ 1,912 $ 1,923 $ 1,535
$ 536
Pro forma adjustments, net of applicable
income taxes............................................... —0— —0—
(45)
(153)
(108)
Net income (pro forma through 1972)......... $ 1,324 $ 1,912 $ 1,878 $ 1,382
$ 428
Net income per Common Share (pro forma
through 1972).............................................. $ .93 $ 1.34 $ 1.31 $ .97
$ .30
Net income per share has been computed on the basis on 1,430,000 Common Shares assuming that the
730,000 shares issued in May, 1972, had been outstanding during the entire five-year period.
Summary of Operations
Management’s Discussion and Analysis
The increases in total revenue of 6.5 percent in 1974 and 13.9 percent in 1973 are the result of the
opening of four new restaurants in each of the two years, the substantial increase in 1973 of new
accounts in the Food Services Division, and new room additions to existing motor inn properties.
Throughout this period, significant price increases have been made in all areas of the company’s
business.
Operating costs and expenses increased with the new business as described above and also at
higher rates than the increases in revenue because of rapidly rising costs especially for food, operating
labor with the new federal minimum wage, utilities, operating supplies, and advertising. Deprecia
tion, and taxes other than income taxes, increased substantially in both 1974 and 1973 because of new
facilities and vending equipment and higher social security tax rates, respectively.
Income taxes were lower in both years with the reduced levels of pretax income. In addition,
effective income tax rates were down in 1974 (45%) from 1973 (47%) and from 1972 (50%) related
principally to higher ratios of investment tax credits to pretax income and lower effective rates of
current state and local income taxes.
As reflected in the Income By Lines Of Business table, motor inn income decreased sharply in
1974. Motor inn operations were strongly influenced by a seven point drop in occupancy (68 percent in
1974; 75 percent in 1973) resulting from restrictions in gasoline availability and reduced travel, as well
as substantial new competitive lodging facilities in four of the company’s market areas. Motor inn
profitability was further reduced by opening and other expenses associated with four new motor inns
scheduled to open in 1975.
KNOTT HOTELS CORPORATION
Management’s discussion and analysts of operations:
Revenues
Operating Revenues for the year 1974 were $30,930,000 compared to $31,942,000 in 1973. The net
decrease in Revenue is accounted for as follows:
Increase—Foreign Hotels.......................................................................... $ 108,000
Increase—Domestic Hotels.......................................................................
121,000
Decrease—San Francisco Westbury Hotel.............................................. (2,976,000)
Increase—Chicago Westbury Hotel......................................................... 2,217,000
Decrease—Lease Termination of Allegheny and Volney Hotels.......... ( 482,000)
Net Decrease....................................................................................... $(1,012,000)
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Comparing the 1973 Operating Revenues to Revenues totalling $27,362,000 in 1972, the increase
in 1973 over 1972 of $4,580,000 is accounted for as follows:
Increase—Foreign Hotels.......................................................................... $ 597,000
Increase—Domestic Hotels.......................................................................
799,000
Increase—San Francisco Westbury Hotel............................................... 2,976,000
Increase—Chicago Westbury Hotel.........................................................
804,000
Decrease—Lease Termination of Congressional and Volney Hotels.... ( 596,000)
Net Increase......................................................................................... $ 4,580,000
Cost and Expenses
Based upon an analysis of only those properties which were operated by The Company for the full
years of 1974, 1973 and 1972, it is apparent that while a major effort was made to control all costs and
expenses, the inflationary increases in wages and other costs resulted in a 5% increase in operating
costs and expenses in 1974 as compared with 1973 and a 7% increase in 1973 as compared with 1972.
The increase in wage cost in 1974 as against 1973 was 5% or approximately $600,000, and the increase
in 1973 as compared with 1972 was 8% or approximately $900,000. The expense of heat, light and
power (excluding wages) in those hotels analyzed rose 39% in 1974 to $1,231,000. The cost of heat,
light and power in 1973 for the hotels analyzed was $887,000 and in 1972 was $789,000. Rent and taxes
on these properties in 1974 increased 5.5% or approximately $270,000 as compared with 1973, and in
1973 increased 4% or approximately $170,000 as compared with 1972. Most other operational costs and
expenses showed lesser percentage increases.
The increase in depreciation and interest and mortgage expenses in 1973 compared with 1972
resulted principally from the first full year of operation of the San Francisco Westbury. The reduction
in these accounts in 1974 compared with 1973 is mainly attributable to the elimination of the San
Francisco Westbury from 1974 operations.
Discontinuance of Certain Hotel Operations
The 1974 loss of $2,919,000 on discontinuance of certain hotel operations includes $1,932,000
applicable to the write-off of assets at the Chicago Westbury, $822,000 applicable to the write-off of
assets at the Berkshire Hotel in New York City, a write-down of assets and an accrual for estimated
losses totalling $250,000 at the DeWitt Clinton H otel in Albany, New York, a loss of $131,000 in
connection with the lease termination on the Allegheny Motor Inn in Pennsylvania and a credit of
$216,000 resulting from the discontinuance of hotel operations at the San Francisco Westbury Hotel.
The 1973 loss of $3,969,000 on discontinuance of certain hotel operations includes $3,862,000 due
to the write-down of assets of the San Francisco Westbury Hotel and $107,000 applicable to the
termination of the lease on the Volney Hotel in New York City.
Operating Results
The Loss from operations before loss on discontinuance of certain hotel operations, depreciation,
and income taxes in 1974 was $1,269,000 as compared to $920,000 in 1973. The year 1974 result
includes an operating loss of $1,356,000 from the Chicago Westbury, and 1973 operations include
losses of $192,000 and $2,031,000 respectively from operations at the Chicago and San Francisco
Westbury Hotels. The Chicago Hotel operated only three months in 1973 and the San Francisco
property was in operation for the full year. The profit from operations before depreciation and income
taxes in 1972 was $1,744,000. Depreciation charged in 1974 was $986,000, in 1973 depreciation charged
was $1,411,000, and in 1972 the figure was $904,000. Income taxes in 1974 were $494,000 and in 1973
were $425,000. The total income taxes paid in 1974 and 1973 were principally to foreign governments
on the profits realized on our properties in those countries. Income taxes in 1972 amounted to
$396,000, which amount reflected the benefit of a domestic carryback tax credit of $237,000.
Summary
While substantial economies were realized in our operations and competitive increases in our
charges were put into effect during the years 1973 and 1974, the spiralling effect of inflation on wages
and food costs, as well as all other items of operating supplies and services, to a large extent nullified
the benefits of such actions. In addition, the declining guest room occupancy and the sharp reduction
in restaurant facility patronage further burdened the results. The energy crisis which dates back to
the last quarter of 1973 drastically increased the expense of our heat, light and power in 1974 as
compared to 1973, and to a lesser extent affected the 1973 results as compared to 1972. Although there
has been a recent minor abatement in the upward cycle of all costs, it is doubtful that any significant
moderation of the upward movement will be realized in 1975.
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INSURANCE
COMBINED INSURANCE COMPANY OF AMERICA
Management’s Discussion and Analysis of the Summary of Operations
Premium Income
Premiums written, which represent the amount of premiums actually collected, totaled
$338,166,000 for 1974, compared to premiums earned of $331,851,000, the difference being the in
crease in advance and unearned premiums. Premiums written has increased over the past five years
at a compound growth rate of 12.9%. Direct Accident & Health and Direct Life premiums written
have increased at a compound growth rate of 10% and 40%, respectively, over this five year period.
Increases in premiums written, each year over the preceding year, are as follows:
Direct Accident & Health
Direct Life Insurance
Premiums Written
Premiums Written
Amount of Increase
Amount of Increase
% Increase
% Increase
1974
$21,688,000
9,571,000
19.5
8.6
1973
23,743,000
10.4
9,631,000
24.5
1972
19,862,000
9.5
10,710,000
37.4
1971
19,179,000
47.7
10.1
9,254,000
1970
19,541,000
79.0
11.4
8,571,000
The “Little Giant” Life Department, with over $3,000,000,000 of Life insurance in force, has
accounted for 30.7% of the increase in premiums over this five year period, while totaling 14% of the
premiums written. Superior Policy Division—A&H—International operations accounted for 29.6% of
the Accident & Health premium increase over the past five years and 18.9% of the Accident & Health
premiums written.
The Agency Division, which writes individual and group life and A&H insurance, accounted for
approximately 6. 6% of total premiums written over the five year period.
Net Investment Income
Investment income-net has grown by 150% from 1970 through 1974: the amount invested, the
average return on investment and the proportion of investment income to the Company’s income
before tax have all improved substantially, as shown here:
% Return on Average
Net Investment Income
Average
% of Income
Investment Before
Before Income Tax
Investment
Income Tax
34.8
1974
$403,176,000
5.4
1973
374,509,000
28.2
4.4
1972
318,336,000
23.4
3.6
1971
257,484,000
25.1
4.0
1970
206,480,000
23.1
4.2
Benefits and Expenses
This category of cost, included in the operating summary exhibited above, includes claim pay
ments, reserve increases and operating expenses. The increase in relation to earned premiums,
excluding special reinsurance and other immaterial programs, has been relatively modest. For 1974,
the ratio was 87.6% compared to 85.7% in 1973 and 85.7%, 86.8% and 85.8% for 1972, 1971 and 1970,
respectively.
EQUITABLE LIFE INSURANCE COMPANY OF IOWA
Management’s Discussion and Analysis of the Comparative Results
Accounting Changes
Starting with the year 1973 the Company has been reporting financial results in accordance with
the American Institute of Certified Public Accountants Audit Guide for stock life insurance com
panies. This accounting method is based on generally accepted accounting principles (GAAP) and
differs in some respects from the statutory accounting practices prescribed for all life insurance
companies by state regulatory authorities, as described in Note B to the financial statements. The
figures for the years 1970, 1971 and 1972, as shown in the summary, have been adjusted to a GAAP
basis to make them comparable. In connection with the 1974 figures, the Company’s real estate
Page I 61

subsidiaries had achieved sufficient importance to warrant their being consolidated with the parent
company in the financial statements, and the previous years, as shown in the schedule, have been
adjusted to a comparable basis.
Total Revenues
Total revenues include premiums on life, annuity and disability income policies, supplementary
contracts and dividend accumulations, net investment income, income of real estate subsidiaries and
other miscellaneous income. The total has shown an orderly upward trend, but variations have taken
place among certain of the items. Revenues of real estate subsidiaries, for example, increased from
$809,000 in 1972 to $2,186,000 in 1973, when the Company assumed operation of three apartment
projects and one agricultural project. Each of these projects had previously been operated as joint
ventures. This item of income was also swollen in 1973 by three unusual items totaling $757,000
relating to commitment cancellation fees, sale of a joint venture interest and proceeds of a crop in the
agricultural ventures. The income of real estate subsidiaries declined to $1,534,000 in 1974, due in
large part to the absence of those three special items.
Benefits, Increases in Reserves, and Expenses
Some fluctuation normally takes place from year to year in the death benefits and surrender
benefits, but the biggest change in benefits was an increase in annuity benefits from $6,011,000 in 1973
to $10,362,000 in 1974. (See Note H to financial statements.) This change was a result in large part of
the termination in 1974 of a large pension trust case. This termination also resulted in some reduction
in the amount set aside for future policy benefits.
GENERAL REINSURANCE CORPORATION
Management Analysis of Operations
The recent history of the company, as indicated in the various charts in this report, has shown
steady growth in premium volume, although the rate of growth has been moderate in recent years
reflecting the highly competitive climate, and growth in investment income together with an overall
decline in underwriting profitability. In all but the most recent year the net result of these trends was
an increase in net income.
The increase in investment income arose from the increase in invested assets, and steadily rising
yields reflecting the upward trend of interest rates. The latter factor, a matter of general economic
conditions, is not under the control of the company; but the availability of cash for investment has
enabled the company to take advantage of capital-market conditions.
The decline in underwriting profitability is largely due to inflation and to highly competitive
conditions in the reinsurance business during the last several years. Inflation adversely affects a
reinsurer’s underwriting results to a degree far greater than its impact generally. In addition, 1974
results were adversely affected by heavy losses in general liability business and contract surety
bonding, the latter reflecting poor economic conditions in the construction industry.
SOUTH CAROLINA INSURANCE COMPANY
Review & Analysis
(including management’s discussion and analysis of the summary of operations)
South Carolina Insurance Company, in a sense, is two different companies, performing two
separate and distinctly different functions. The obvious “insurance company” writes a broad range of
property and casualty insurance coverage—both direct and as the reinsurer of other insurance com
panies. The other South Carolina Insurance Company is a “holding company”, operating under the
Insurance Holding Company Act, which permits an insurance company to be a holding company. It is
in the latter sense that most of the Annual Report is written.
The South Carolina Insurance (Holding) Company is the parent corporation and sole owner of
seven other corporations (a chart of this ownership is shown on page 13 of this report). Included in the
subsidiary corporations are a general agency and management company, two other property-casualty
insurance companies, two life insurance companies, a title insurance company, and a premium finance
company. References in this report to “consolidated” or “fully consolidated” merely indicate that the
figures for the parent and its seven subsidiaries have been combined into a single set of figures with no
duplicating and overlapping. The combined figures are displayed on a GAAP basis of accounting,
which indicates the use of Generally Accepted Accounting Principles. This relatively new accounting
basis for insurance companies equates balance sheets, operating statements, etc. to comparable
statements for a manufacturer, or other non-insurance company and permits stockholders to view
their ownership in an insurance company on the same accounting methods employed by the non
insurance company.
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In addition, this report shows abbreviated information on the insurance companies on a “statu
tory basis”. This refers to the accounting basis insurance companies are required to use by law in
making reports to state insurance departments, and the basis upon which insurance companies once
had to report to their stockholders. In the statutory information shown in this report, each company’s
figures are shown separately and on their own, as if the others were completely unrelated.
Property—Casualty: Property and casualty insurance loss ratios continued to climb during 1974
to the point where the Company had its first underwriting loss in eight years. Again in 1974, as in
1973, the country was plagued with tornadoes, severe thunderstorms, hail, and ice storms. The severe
weather patterns, coupled with a continued inflationary spiral, made it most difficult to keep loss
ratios at a profitable level. Rate inadequacy in the Homeowners and Private Passenger Automobile
classes contributed to the overall unprofitable situation again this year, indicating the rate increases of
1973 were too little—too late. In 1974, there were some substantial Homeowners and Private Pas
senger Automobile increases in the states where Personal Lines loss ratios were the highest, and it is
hoped that these increases, along wtih some changes in underwriting attitudes, will reduce loss ratios
in Personal Lines in 1975.
Non-packaged property coverages were profitable, as was Commercial Multi-Peril and Inland
Marine business; therefore, in addition to efforts to make underwriting profits on Personal Lines in
1975, a concentrated effort is being made to increase premium volume in the more profitable classes.
A comparison of underwriting results for 1974 to 1973 is as follows:
1974
1973
To premiums earned:
Losses incurred
63.8% 55.9%
Loss expenses incurred
5.6
5.9
Losses and loss expenses incurred
69.4% 61.8%
To premiums written:
Underwriting and commission expenses
32.5
34.0
Combined ratios
101.9% 95.8%
Catastrophe Exposure: The year 1974 was the first since 1965 in which the Company encountered
a catastrophe loss of sufficient magnitude to involve its catastrophe reinsurers. Tornadoes, occurring
on April 2, 3, and 4 principally in the states of Alabama, Georgia, Tennessee, Kentucky, Ohio, and
Indiana, caused insured losses to the industry of approximately $430 million. The Company partici
pated in these losses to the extent of approximately $1 million, before recovery from its catastrophe
reinsurers. Such reinsurers were liable for ninety percent of the amount of this loss in excess of
$650,000.
Because of its increasing premium volume, the Company has now purchased catastrophe reinsur
ance to provide $6 million protection for losses in excess of $750,000. The effect of a catastrophe loss on
the Company’s after-tax per share earnings is now that a loss of $750,000 would penalize earnings by
about 15¢ per share, and a loss of $7 million would reduce earnings per share by only 21¢.
Reinsurance & Company Managers: Seibels, Bruce & Company manages the South Carolina
Insurance Company and Consolidated American Insurance Company in their operations through
other general agencies. The expansion on the West Coast, begun in 1973, has continued. It is expected
that this effort will produce an additional $1½million in new premiums for 1975. The extension of
casualty facilities outside the Southeast has continued and the companies are now receiving casualty
business from Texas, Kentucky, Michigan, and California.
A contract was made in early 1974 with a general agency in Pennsylvania, which operates
nationwide and specializes in agriculturally related insurance. Each of the principals in this firm has
twenty-five or more years experience in this specialized field. The South Carolina Insurance Company
contemplates writing $1½million of this business during 1975.
Reinsurance operations have been a part of Seibels, Bruce & Company’s business for more than
fifty years. While business is confined primarily to the United States, contracts are maintained in
Europe and in Japan. The companies also have a close relationship with Underwriters at Lloyd’s.
Reinsurance production has been enlarged to include reinsurance of such classes of business as avia
tion, ocean marine, and timber products.
As of the first of January 1975, South Carolina Insurance Company has consummated an ar
rangement in Brussels. This arrangement will encompass reinsurance assumed from insurance com
panies operating in the European Common Market countries.
Premiums written in 1974 from reinsurance and other general agencies continue to show a
satisfactory increase. Premiums for 1974 exceeded $19 million, as compared to $16½million in 1973.
Marketing: Written premiums for South Carolina Insurance Company increased last year by
20.2% to 45.3 million, while written premiums produced by Seibels, Bruce & Company increased by
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19.1% to $71.3 million. In addition, life insurance premium income rose to $2 million for an 11.7%
increase. The Company anticipates even greater growth in 1975. Added to increased production for
1975, rate increases in several Southeastern states should have an impact on premium growth, as well
as upon underwriting results.
The Company will continue its concerted efforts to write more commercial lines, particularly the
medium and smaller accounts within those classifications that have proven profitable in the past.
Results of expansion into Tennessee and Mississippi are ahead of schedule and progressing very
satisfactorily. Much has been printed in the insurance press predicting a shortage of capacity among
property and casualty insurance companies during 1975; however, the Company does not anticipate
any shortage that would hinder its growth.
Life Insurance: Argus Life Insurance Company continues to show growth. Premium income for
the year was $855,628, an increase of 28% above 1973. Insurance in force totaled $65 million. Argus
now operates through regional offices in six Southeastern states. Argus continues to increase its
capabilities by expanding its services to the independent agent. New pension plans were installed in
1974 and with new capabilities, 1975 should bring greater results.
A Long Term Disability Policy was introduced in January, 1975. This new, sophisticated product
is very competitive and promises to make substantial contributions to the profit of the Company.
Decreased activity in bank loans during the past year caused Investors National Life Insurance
Company’s premium volume to remain at about the same level for 1974 as for the previous year, since
the company specializes in bank credit life insurance. Increased writing of credit accident and health
insurance, however, made up for the lack of increase in credit life and gave the Company a 4% increase
for the year. Investment income increased by 33% for 1974, compared to an increase of 21% in 1973.
Investors National Life has previously done business only in the state of South Carolina, but at the
end of the year, the Company was admitted to do business in the state of Georgia. With increased
bank loan activity and territorial expansion, the Company is expected to resume its usual pattern of
growth during 1975.
Investments: Very favorable rates of return were received on the more than $9 million of new
investments made during 1974. Weighted average “new money yields” were:
8. 88% on $2,661,000 U.S. Govt. and Govt. Agencies bonds and bills
7.67% on 3,947,000 Municipal bonds
8.38% on 689,000 Preferred stocks
5.96% on 1,851,000 Common stocks
Net additions after maturities and sales were:
U.S. Govt. and Govt. Agencies bonds and bills
+$1,658,000
Municipal bonds
+ 3,572,000
Corporate bonds
- 185,000
Total Bonds
+$5,045,000
Preferred stocks
+ 680,000
Common stocks
+ 1,728,000
Total Stocks
$2,408,000
Not included above were daily investments of excess cash in prime commercial paper which
produced about 7% of the investment income of $2,840,000, the latter being 30% greater than 1973’s
investment income.
The performance of the Company’s common stock portfolio (down 26%) was approximately four
percentage points better than the average of six of the leading stock market indices (down 30.4%).
The Company’s investment posture at this time is to give major emphasis to safety and liquidity.
The Company is maintaining a substantial position in short term U.S. Government obligations and is
continuing to hold its portfolio mix to approximately 67% in bonds, a relatively conservative position
for an insurance company primarily in the property-casualty business.
Premium Finance: Premium Service Corporation provides an easy to use, specialized, and com
petitive service to insurance agents for financing premiums written by companies within the group, as
well as for other companies. These facilities are thus an adjunct in offering more complete service to
the Company’s agents. Since inception in 1962, Premium Service Corporation has produced over
115,000 accounts for some $34 million. High interest rates during the past year created a great
demand for premium financing, but at the same time, the cost of funds borrowed by Premium Service
increased more than 50%. Since premium finance rates are regulated, Premium Service was forced to
restrict larger loans and concentrate upon spreading available funds over as many small, short-term
loans as possible. At year-end, outstanding accounts numbered 7,939 with a dollar volume of
$1,503,000. This represents a 39.5% increase in units and a 30.1% increase in dollars, compared to the
outstanding loans at the end of 1973.
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Excess & Surplus Lines: The excess and surplus lines division of Seibels, Bruce & Company,
operating under the name of Agency Specialty Service, represents numerous insurance companies and
is a policy issuing agency for the Underwriters at Lloyd’s of London. Through these facilities, the
agents of the Company have a readily available market for the placement of different and unusual
business which is normally avoided or rejected by most insurance companies.
Because of poor property-casualty underwriting results in 1974 and because of the strain put upon
many companies by lower surplus from both underwriting results and decreased value of securities
owned, 1975 should bring greater underwriting restrictions to most insurance companies. These
factors should make more business available to specialty operations such as Agency Specialty Service.
These classes of business produced premiums totaling $3.9 million in 1974 for Agency Specialty
Service. As a result of the conditions mentioned and due to the addition of several new facilities for
placing business, production of new excess and surplus business should show substantial increases
during 1975.
Systems: The staff of Seibels, Bruce & Company has developed, over a five year period, a data
base/data communication computer system for totally processing and managing all lines of property
and liability insurance policies. The System, called Policy Management System (PMS), rates and
issues Automobile, Homeowners and Fire Policies, and performs accounting, statistical, claims and
other clerical functions for all lines including commercial. The unique feature of PMS is that the one
system handles all lines and functions. The System uses video display terminals for entering and
displaying information, resulting in a great reduction in paper and the associated expense and time
delays.
Because of the many management relationships of Seibels with other insurance companies, the
System had to be very flexible; the result is a system that is easily adaptable to other companies’
procedures. Seibels recognized the widespread need for such a system in the insurance industry and
began marketing PMS in October of 1974. Several Systems were sold in 1974 and enough contracts
were completed in the first two months of 1975 to keep the Systems staff fully committed for most of
1975.
Several insurance companies that have purchased the System will be connected directly to
Seibels’ computers even though some are over 1,000 miles away. They will have video and printing
terminals in their office and transmit data by telephone lines. Some of these companies also have life
insurance affiliates which will be processed in a similar manner. The charges for these services are
based on a percentage of premiums processed.
The outlook for future sales is very good since there is no comparable system being marketed
today. The limiting factor is the resources that Seibels can devote to installing and servicing the
System.
Personnel: In the passing of Silas Calhoun McMeekin in October, the South Carolina Insurance
Company has suffered the loss of a member of its Board of Directors who served devotedly and
faithfully in the interest of the Company for fourteen years. From his fine judgment, his awareness of
business affairs, and his knowledge of the State of South Carolina, the Company received great
benefits. Each of those who served with him feels the loss of a close and personal friend.
John R. Folsom, President of Home Federal Savings & Loan Association, has been elected to
South Carolina Insurance Company’s Board of Directors. Mr. Folsom also serves as President of First
Service Corp. and Service Mortgage Corp. and as a director and officer of numerous business, civic,
and public organizations.
Investors National Life Insurance Company lost two directors through the resignations of S. M.
Cassels and F. W. Scheper III. Elected as new directors of Investors National were John O. Bearden,
President of the Bank of Greer, Greer, S.C.; William M. Davis, Senior Vice President of Seibels,
Bruce & Company; James R. Fowler, President of Capital Bank & Trust, Belton, S.C.; and Frank B.
Robards, Jr., President of the Rock Hill National Bank, Rock Hill, S.C.
For the year 1974, the Company produced property and casualty premiums with an increase of
19% over the previous year. The increase was handled with only a 2.6% increase in personnel, due to
the implementation and experienced use of new systems developed by the Company. This trend is
expected to continue, which will enable the Company to handle increased volume without proportion
ate increases in personnel.
The Company sponsors an education program developed by the Insurance Institute of America,
and makes the program available to all interested employees. Under the leadership of Lanville H.
Mengedoht, employees of the Company were among the top in the nation in the number who took and
successfully completed examinations. Out of 3,451 students taking their nation wide examinations in
the Fall of last year, one of the Company’s employees, Michael Gantt, scored the highest grade in the
nation and received an award in recognition of his efforts at the annual I.I.A. national meeting in
Houston.
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Net Premiums Earned ............................................
Losses and Loss Expenses......................................
Underwriting and Other Expenses
Underwriting Income (Loss)....................................
Investment Income...................................................
Interest Expense.......................................................
Income Before Taxes and
Realized Gains or Losses .....................................
Federal Income Taxes (Credit)...............................
Income Before Realized Gains
or Losses ...............................................................
Realized Gains (Losses)
Before Taxes ......................................................... $ (1,471,611)
$
6.962
$ (1,191,669)
$ (1,152,496)
$ 212,833
Federal Income Taxes (Credit).............................. $ (436,325)
$—0—
$ (337,725)
$ (309,557)
$ 60,120
Realized Gains (Losses)........................................... $ (1,035,286)
$
6,962
$ (853,944)
$ (842,939)
$ 152,713
Net Income1......... ..................................................... $ 25,089,379
$ 31,802,434
$ 32,564,068
$ 23,099,476
$14,191,725
Per Share:2
Income Before Realized
Gains or Losses.................................................. $
1.48
$
1.80
$
1.89
$
1.39
$
.86
Realized Gains (Losses)....................................... $
(.06)
$—0—
$
(.05)
$
(.05)
$
.01
Net Income............................................................ $
1.42
$
1.80
$
1.84
$
1.34
$
.87
Weighted Average Shares
Outstanding ..........................................................
17,719,081
17,704,756
17,669,713
17,174,720
16,223,817
Cash Dividends Paid ................................................ $ 14,175,429
$ 12,640,368
$ 11,215,479
$ 10,823,507
$ 8,935,039
Cash Dividends Paid Per
Share:3 .................................................................. $
.80
$
.71
$
.63
$
.63
$
.56
Stock Dividends and
Distributions Paid.............................................................. —0—_____________ 4.0%___________100.0%___________ —0—____________ 2.0%
Net Premiums Written (Including
Service Charges)................................................... $565,226,189
$534,219,554
$479,651,806
$428,349,283
$324,099,783
Policies in Force.....................
2,617,617_________ 2,447,287_________2,219,446_________2,031,978________ 1,745,420
Statutory Ratios:
Loss .......................................................................
85.4%
82.8%
80.2%
82.9%
85.6%
Expense.................................................................
15.8%
14.8%
14.1%
12.5%
12.1%
Combined Loss and Expense..............................
101.2%
97.6%
94.3%
95.4%
97.7%

_____________________________ Year Ended December 31_____________________________
1974
1973
1972
1971
1970
$536,689,676
$499,536,612
$451,878,436
$377,328,635
$289,243,236
$453,991,029
$410,432,050
$360,027,736
$312,745,382
$247,373,391
$ 88,588,507
$ 77,478,602
$ 69,159,082
$ 50,519,450
$ 37,189,159
$ (5,889,860)
$ 11,625,960
$ 22,691,618
$ 14,063,803
$ 4,680,686
$ 32,328,347
$ 27,867,975
$ 23,836,624
$ 18,763,708
$ 13,572,070
$ 1,717,575
$ 34,375
$—0—
$—0—
$—0—
$ 24,720,912
$ 39,459,560
$ 46,528,242
$ 32,827,511
$ 18,252,756
$ (1,403,753)
$ 7,664,088
$ 13,110,230
$ 8,885,096
$ 4,213,744
$ 26,124,665
$ 31,795,472
$33,418,012
$ 23,942,415
$ 14,039,012

GOVERNMENT EMPLOYEES INSURANCE COMPANY
Summary of Operations

1During 1974, the Company adopted Generally Accepted Accounting Principles (GAAP) as the report
ing basis for its primary financial statements. In prior years these statements were prepared on the
basis of statutory accounting practices and were supplemented by adjusted data in conformity with
GAAP. The principal differences between GAAP and statutory accounting practices are explained in
the Notes to Financial Statements included elsewhere in this report.
In 1973 and prior years, supplemental data under GAAP included unrealized investment gains
and losses in net income. As a result of the retroactive application of GAAP to the primary financial
statements the amounts reported in prior years’ supplemental data have been changed to include
unrealized gains and losses directly in shareholders’ equity. Deferred tax benefits attributable to
unrealized losses have been recognized to the extent of certain accrued investment income which will
be taxed as realized gains in future years. This benefit has been reflected directly in the unrealized
loss while the deferred tax expense on the accrued investment income has been charged to income.
Accordingly, previously reported income under GAAP including realized gains and losses has been
reduced as follows: 1973—$1,179,769 ($.06 per share), 1972—$944,159 ($.05 per share),
1971—$706,201 ($.04 per share), and 1970—$424,334 ($.03 per share).
2Based on the weighted average shares outstanding during each year adjusted for all subsequent stock
dividends and stock distributions.
3Based on shares outstanding at the dates paid adjusted for all subsequent stock dividends and stock
distributions.
Management’s Discussion And Analysis of the Summary of Operations
Premium Volume
Premiums Written—Net premiums written on all lines of insurance in 1974, including service charges
for installment premium payments, totaled $565,226,189, an increase of $31,006,635 or 5.8% over net
premiums of $534,219,554 in 1973. The net written premiums in 1973 represented an increase of
$54,567,748 or 11.4% over 1972 net premiums written of $479,651,806. Premiums written in 1974 on
our voluntarily selected and underwritten business increased by 6.4% to $529,824,487 from
$498,066,136 in the prior year.
The percent of increase or decrease over the prior year and the percentage distribution of
premiums written by line for 1974 and 1973 are shown in the following table:
%
%
%
%
1974
Increase Distri
1973
Increase Distri
Premiums
(Decrease) bution Premiums
(Decrease) bution
Written
from 1973 by Line
from 1972 by Line
Written
Automobile:
Voluntary
$491,202,183
5.4
86.9 $465,900,800
13.6
87.2
Involuntary
35,401,702
36,153,418
(14.6)
6.8
(2. 1)
6.3
Total Auto
526,603,885
4.9
93.2
502,054,218
11.0
94.0
Homeowners
34,174,141
21.3
6.0
28,181,401
21.5
5.3
Fire &
Extended
Coverage
2,910,939
11.5
2,609,840
(4.6)
0.5
0.5
Comprehensive
Personal
Liability
97,961
(32.0)
16.0
143,975
Boatowners
1,439,263
17.0
0.2
0.3
1,230,120
3.3
The premium rate level was reduced in 1973 and even more in 1974 by mandatory rate reductions
attendant to no-fault laws enacted in key states. These had the dual effect of reducing premiums
written immediately and of reducing the general rate level of policies subsequently written or re
newed in those states. During 1973 and the first part of 1974, no significant rate increases were
granted. Increases granted in 1972 contributed to the increase in net premiums written in 1973, but
the increases granted in the latter part of 1974 could not increase the average written premium per
policy during the year in the face of no-fault rate reductions. The cumulative effect of all these
downward pressures on premium rates is the principal reason for the smaller increase in premiums
written in 1974 than in 1973.
A comparison of growth in total premiums written by quarter for the past two years is set forth in
the adjacent table.
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1st
2nd
3rd
4th
1st
2nd
3rd
4th

Premiums Written
(Including Service Charges)

Quarter
Quarter 1973
Quarter 1973
Quarter 1973
Quarter 1973
Quarter 1974
Quarter 1974
Quarter 1974
Quarter 1974

$126,105,095
$137,866,029
$145,757,094
$124,491,336
$130,362,524
$151,368,342
$151,807,951
$131,687,372

% Increase
Over Prior
Year Period
11.3
5.7
13.4
15.9
3.4
9.8
4.2
5.8

As shareholders were informed in prior reports, a departure from normal policy renewal process
ing schedules caused written premiums in the amount of $5.3 million to be entered in the third quarter
of 1973 that would normally have been entered in the second quarter. A similar departure from
processing schedules caused written premiums in the amount of $5.8 million to be entered in the fourth
quarter of 1973 that normally would have been entered in the first quarter of 1974. In the first quarter
the implementation of a no-fault automobile insurance law in New York mandated a refund and
consequent decrease in net written premiums of $3.1 million, 95% of which applied to voluntary
business. Adjusted for these extraordinary events, but not for the effects on the general rate level of
no-fault mandated reductions or for premium rate increases that were implemented in the latter part
of 1974, the percentage increases in total voluntary business by quarter are as shown in the accom
panying table.

1st
2nd
3rd
4th
1st
2nd
3rd
4th

Quarter
Quarter 1973
Quarter 1973
Quarter 1973
Quarter 1973
Quarter 1974
Quarter 1974
Quarter 1974
Quarter 1974

% Increase in Voluntary
Written Premium Over the
Same Period in the Prior
Year (Adjusted)
11.4
10.7
12.2
16.5
11.8
8.5
9.1
8.2

Premiums Earned—Net premiums earned on all lines including service charges for installment pre
mium payments totaled $536,689,676 in 1974, an increase of $37,153,064 or 7.4% over 1973 net earned
premiums of $499,536,612. The total net earned premiums for 1973 increased by $47,658,176 or 10.5%
over 1972. earned premiums of $451,878,436. The percent of increase or decrease over the prior year
and the percentage distribution of premiums earned by line for 1974 and 1973 are shown in the table
below:
Net 1974
Earned
Premiums

Automobile:
Voluntary
$468,934,879
Involuntary
33,718,916
502,653,795
Total Auto
29,890,258
Homeowners
Fire &
Extended
2,699,066
Coverage
Comprehensive
Personal
128,187
Liability
1,318,370
Boatowners
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%
Increase
(Decrease)
from 1973

%
Distri
bution
by line

Net 1973
Earned
Premiums

%
Increase
(Decrease)
from 1972

%
Distri
bution
by line

8.6
(13.7)
6.7
20.9

87.4
6.3
93.7
5.6

$431,986,556
39,093,461
471,080,017
24,732,658

11.1
(1.6)
9.9
25.9

86.5
7.8
94.3
5.0

7.7

0.5

2,505,608

5.1

0.5

78.0
15.0

0.2

72,015
1,146,314

(49.4)
13.3

0.2

The net premiums earned in a given calendar year are derived from that portion of the net
premiums written in that year and in prior years which provides coverage over the course of that
calendar year. Therefore, the changes in our net premiums earned over the previous two years are the
direct result of the influences on net premiums written as described in the preceding Premiums
Written section of this report.
Losses and Expenses Incurred
Losses and Loss Adjustment Expenses—Losses and loss adjustment expenses incurred in 1974 to
taled $453,991,029, an increase of $43,558,979 or 10.6% over the $410,432,050 incurred in 1973. By
comparison, losses and loss adjustment expenses incurred in 1973 reflected an increase of $50,404,314
or 14.0% over 1972. Despite the decline in the rate of increase in losses and loss adjustment costs, our
1974 ratio of losses incurred to premiums earned on all lines of insurance increased to 85.4% from
82.8% in 1973 and 80.2% in 1972. The automobile line accounted for 93.6% of our 1974 earned pre
miums. The loss ratio for this line and for each of our other lines of insurance for the years 1974 and
1973 is shown in the table at left.
1974 1973
%

%

Automobile .............................................. 86.2
84.2
Homeowners ........................................... 74.4
62.9
Fire & Extended Coverage.................... 76.0
47.7
Comprehensive Personal Liability......... 10.3
98.5
Boatowners.............................................. 59.4
41.7
The rapid increase in losses and loss adjustment expenses over the past two years was caused
primarily by persistent inflationary pressures on claims severity. In 1974 a slight decline in claims
frequency through the first three quarters together with improvements in claim settlement cost
control effectiveness held the percentage rate of increase in losses and loss adjustment expenses under
the prior year’s. However, the benefits normally associated with lower frequency and a reduced rate
of increase in costs attendant to claims investigations and settlements were not realized because of the
restraints on our growth in earned premium volume.
Underwriting and Other Expenses—Underwriting expenses incurred represent the total cost of
producing and processing insurance during the year, including state and municipal taxes. In 1974 total
underwriting expenses increased by $11,109,905 or 14.3% over the prior year which compares with an
increase of $8,319,520 or 12.0% in 1973 over 1972. With these changes in expense levels and the
reduction in the rate of increase in premiums written, our 1974 expense ratio increased to 15.8% from
14.8% in 1973 and 14.1% in 1972. This is the ratio of underwriting expenses, without deduction for
deferred policy acquisition costs, to premiums written on all lines of insurance, excluding service
charges. Our 1974 ratio of 15.8% compares with an industry average for the year estimated at 28.5%.
The increase in our underwriting expense ratio over the preceding two years is attributable
mainly to the effect of inflation on nearly all phases of our operating costs. The start-up costs as
sociated with our program of regionalization, the upgrading of our data processing systems and the
expanding scope and diversity of policy servicing requirements mandated by state insurance regula
tions and statutes also contributed to the increase. The other very significant factor in the increases in
the ratios was the rate decreases mandated by no-fault laws in several jurisdictions which, in their
effect on the years’ written premiums, more than offset the rate increases granted during those years.
Combined Loss and Expense Ratio—Our combined ratio of losses incurred to premiums earned
and underwriting expenses to premiums written on all lines of insurance for 1974 was 101.2% which
compares with 97.6% for 1973 and 94.3% for 1972.
The loss and the underwriting expense ratios, as well as the combined ratios, for each quarter of
1974 and 1973 were as follows:
Loss Ratio
Underwriting
Combined
Quarter
%
Expense Ratio—% Ratio—%
1st Quarter 1973
14.9
80.2
95.1
2nd Quarter 1973
81.9
14.7
96.6
3rd Quarter 1973
14.3
95.6
81.3
4th Quarter 1973
103.0
87.7
15.3
1st Quarter 1974
15.9
99.2
83.3
2nd Quarter 1974
97.2
14.6
82.6
3rd Quarter 1974
96.7
80.8
15.9
4th Quarter 1974
17.2
111.7
94.5
Underwriting Income
Our underwriting operations in 1974 produced a pretax net loss of $5,889,860, a decrease of
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$17,515,820 when compared with the 1973 pretax underwriting income of $11,625,960. The 1973
underwriting income before taxes reflected a decrease of $11,065,658 or 48.8% from the prior year.
An underwriting loss of $17,298,571 in the fourth quarter of 1974 more than offset a profit of
$11,408,711 for the first three quarters of the year. A sharp increase in frequency combined with a
continued increase in severity produced the adverse result for the quarter.
The deterioration of underwriting results over the preceding two years was mainly attributable
to the sharp disruption of equilibrium between premium rate levels and the effects of claim severity
and operating costs. As explained in the Letter to Shareholders and in preceding sections of this
report, this imbalance was created by the restraints on the premium rate level and by rapidly rising
loss and operating costs.
Investment Income
Excluding net capital gain or loss, investment income before taxes in 1974 increased by $4,460,372
or 16.0% to a record of $32,328,347 over 1973 investment income of $27,867,975. The 1973 pretax
investment income represented an increase of $4,031,351 or 16.9% over the comparable result for
1972.
Cash flow from our operations and higher yields on short-term investments are the principal
reasons for the continued good growth in investment income.
Interest Expense
In December 1973 our wholly-owned subsidiary, GEICO Properties, Inc., pm-chased our North
eastern Regional Office Building in Woodbury, New York and our Material Damage Training Facility
in McLean, Virginia, which were then under construction. The purchases were financed by the
issuance of 8¼% notes due June 15, 2004. Interest expense of $34,375 was for the period December 20,
1973 to December 31, 1973.
On May 1, 1974 GEICO’s Southeastern Regional Office Building in Macon, Georgia was sold to
GEICO Properties, Inc. The purchase was financed by the issuance of an 8½% note due May 1, 2004.
Total interest expense in 1974 of $1,717,575 was the interest incurred in 1974 on these notes.
Federal Income Taxes
Each year there is a significant difference between the total income before taxes excluding capital
gains and losses and that income calculated as a basis for income tax. The differences arise principally
from certain dividends received credits, from investment credits and from the fact that a considerable
portion of GEICO’s income is produced by tax-exempt bonds. Applying the corporate tax rate of 48%
to the income after adjustment for these differences produced a tax of $7,664,088 in 1973 compared
with a tax credit of $1,840,078 for 1974.
Realized Capital Gain or Loss
In 1974 a capital loss before taxes of $1,471,611 was realized which compares with a pretax capital
gain of $6,962 in 1973 and a pretax capital loss of $1,191,669 in 1972. The realization of capital gain or
loss is determined by our prevailing investment strategy as applied under changing economic condi
tions.
Net Income
Total net income in 1974 amounted to $25,089,379 which compares with $31,802,434 in 1973. The
adjacent table sets forth a comparison of net income both with and without net realized capital gains or
losses, and with per share figures based on the weighted average shares outstanding during each year
adjusted for the 4% stock dividend paid on May 22, 1973.
Net Income
1974
Amount
Per Share
$1.48
Excluding Net Realized Capital Loss
$26,124,665
$1.42
Including Net Realized Capital Loss
$25,089,379
1973
Amount
Per Share
$1.80
Excluding Net Realized Capital Gain
$31,795,472
$1.80
Including Net Realized Capital Gain
$31,802,434
Stock Market Decline
GEICO experienced a significant decline in portfolio stock values during 1974. An unrealized loss,
net of tax effect, of $33,011,963 occurred during 1974 bringing the cumulative unrealized loss on equity
securities to $42,299,596 at the end of 1974. A cumulative unrealized gain of $8,957,518 at the begin
ning of 1973 was reduced by the unrealized loss of $18,275,151 during the year to a cumulative loss of
$9,287,633 at the end of 1973.
The sound financial position of our Company affords confidence that it will not be necessary to
realize these unrealized losses to support working capital.
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5,891,955
6,140,815

57,221,503
508,000
7,067,885
3,422,000
$ 3,645,885

1972
$64,797,388

5,833,524
5,997,587

5,700,452
5,927,154

.70
$
.64
. 68
. 61
.09¼ _________ .09

$

$

.84
.80
.10

69,881,569
630,000
8,024,452
3,939,000
$ 4,085,452

1973
$78,536,021

82,311,518
1,151,000
9,779,833
4,830,000
$ 4,949,833

1974
$93,242,351

This information should be read in conjunction with the financial statements and notes thereto appear
ing elsewhere in this report.

Cost of sales and service revenues, operating expenses
and other, net, excluding interest expense ........................
91,381,926
Interest expense........................................................................
1,520,000
Income before taxes..................................................................
11,023,882
Provision for income taxes........................................................
5,507,000
Net income................................................................................. $ 5,516,882
Per share of common stock:
Net income
Primary................................................................................ $
.90
Fully diluted.......................................................................
.90
Dividends................................................................................
.12_
Average number of shares of common stock and common
stock equivalents:
For primary earnings per share.............................. . .......
6,140,792
For fully diluted earnings per share................................
6,140,792

1975
Sales and service revenues....................................................... $103,925,808

ANGELICA CORPORATION
Consolidated Summary of Operations
For the Five Years Ended January 31, 1975

$

5,441,446
5,780,218

.63
.59
.09

51,140,566
586,000
6,623,708
3,183,000
$ 3,440,708

1971
$58,350,274

MANUFACTURING—APPAREL
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Management's Discussion and Analysis of the Consolidated Summary of Operations
The following information is given to explain further certain financial information shown in the
consolidated summary of operations. See Note 1 to the Consolidated Financial Statements for a
summary of the accounting policies that are significant in evaluating the summary of operations of the
Company.
Sales and service revenues increased in fiscal 1975, reflecting gains in all operating Groups, with
the largest percentage increase occurring in the Rental Services Group which was not as adversely
affected as were other operating groups by the downturn in the economy late in the year. The revenue
increase reflects continuing emphasis on marketing in the Uniform Group, more Life Retail Stores,
increased processing capacity in the Rental Services Group, and price increases in all Groups which
were made in view of increasing costs.
The fiscal 1974 increase in sales and service revenues also reflected gains in all operating Groups
with the largest percentage increases occurring in the Retail Group as a result of an additional twenty
Life Uniform Stores and improved catalog solicitation techniques, and in the-Kansas City White Goods
Division resulting principally from increases in demand. Revenues of the other operating Groups
increased principally as a result of increased marketing capabilities, broadened product lines and
increases in demand for the Company’s products.
In fiscal 1975 costs of sales and service revenues, operating and other expenses (excluding
interest expense) increased 11.0% compared to a revenue increase of 11.5% since many of these costs
and expenses are volume related. The size and frequency of cost increases made it difficult to imple
ment price increases quickly enough to cover all cost increases on a timely basis.
These costs and expenses remained approximately the same percentage of revenues in fiscal 1974
as in fiscal 1973 since many of these costs and expenses are volume related and price controls limited
price increases.
Interest expense in fiscal 1975 increased substantially (32%) over 1974 and even more substan
tially (83%) from 1973 to 1974. Both of these increases were caused by significantly higher interest
rates (monthly average of 9.2% in 1975; 7.8% in 1974 and 5.6% in 1973) and larger borrowings (monthly
average of $16,536,000 in 1975; $14,780,000 in 1974 and $11,177,000 in 1973) to finance growing
volume, and in early fiscal 1975, to finance increased inventories to protect against raw material
shortages feared in late fiscal 1974 (calendar 1973).
FARAH MFG CO. INC.
Managements’ Discussion and Analysis of the Summary of Operating Results
The following is management’s discussion and analysis of the summary of Operating Results for
the last 5 years set forth in the Comparative Financial Highlights appearing on pages 14 and 15 of this
report.
Net sales for fiscal year 1970 were $136,293,066, a 15% increase over the previous year due to the
continued increase in the acceptance of the Company’s products by consumers and retailers through
out the nation. Record earnings were reported in fiscal year 1970—$8,290,777, a 31% increase over
1969 as a result of the Company’s concern for quality and the efficiency of our production and adminis
trative employees.
Net sales for fiscal year 1971 increased 21% over fiscal year 1970, continuing the previous pattern
of growth in sales of the Company’s products. Net earnings for fiscal year 1971 were $6,028,622, some
$2,262,155 below fiscal year 1970. Net earnings were adversely affected by significant costs incurred
in connection with the changeover of certain production equipment to the manufacture of double knit
garments, costs of equipping and starting up several new production facilities, lower operating ef
ficiencies, the hiring and training of a significant number of new employees and losses resulting from
write-downs of inventories of woven goods.
Net sales for fiscal year 1972 declined approximately 5% from fiscal year 1971, due in part to the
effects of a walkout of approximately 2,000 of the Company’s production workers in May 1972 in
connection with the Company’s labor dispute with the Amalgamated Clothing Workers of America.
Such walkout make it prudent to restrain purchasing and production because of the uncertainties
involved. Net sales were also adversely affected by the nation-wide boycott of the Company’s pro
ducts which began in July 1972. The Company’s net loss for fiscal year 1972 was $8,275,608. A
principal factor contributing to such net loss was the write-down of the Company’s inventories during
the year to estimated net realizable value. A rapid change in consumer preferences to double knit
fabrics contributed substantially to the decline in the market value of the Company’s large inventory
of woven goods during the fiscal year. Another factor contributing to the net loss in fiscal year 1972
was a decline in the price of polyester from which knit fabrics are made, which, in order to remain
competitive, made it necessary to reduce the Company’s selling prices for garments manufactured
with fabrics purchased at higher prices. Results were also adversely affected by the walkout.
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Net sales for fiscal year 1973 declined approximately 15% from fiscal year 1972. Such decline in
sales reflected principally the effects of the nation-wide boycott of the Company’s products. Net
earnings for fiscal year 1973 were $42,766, as compared to the net loss for fiscal year 1972. Results
continued to be adversely affected by the boycott. The principal reasons for the improvement in
results were greater emphasis on internal planning to balance production wtih demand and thus create
fewer inventory problems, more stable raw material prices and improved manufacturing efficiencies.
Net income also benefited from certain gains from the sale of land and foreign currency translations
and from an increase in interest income.
Net sales for fiscal year 1974 declined approximately 4% from fiscal year 1973, reflecting the
continuing effects of the nationwide boycott of the Company’s products. Although the boycott was
discontinued in February 1974 in connection with the Company’s settlement with Amalgamated, its
effects continued throughout the fiscal year because of the time and efforts required by the Company
to reestablish retail accounts who discontinued or reduced their purchases during the period of the
boycott. Since the end of the boycott, the Company has regained a part of the shelf space lost during
the boycott and, as a result, net sales for the fourth quarter of fiscal year 1974, although lower than
expected, reached the highest level since the third quarter of fiscal year 1972. The net loss for fiscal
year 1974 was $2,040,308 as compared with the net earnings for fiscal year 1973. This loss resulted
principally from the decline in net sales with an increase in selling, general and administrative ex
penses. Cost of sales were adversely affected by write-downs of certain inventories, increased labor
costs, an increase in the Company’s work force and start-up and retraining costs associated with the
reopening of two of the Company’s four plants closed during the boycott. Selling, general and adminis
trative expenses increased over the previous year by approximately 9% of which a significant portion
was in advertising expense incurred to regain the shelf space lost during the boycott.
WAYNE—GOSSARD CORPORATION
Management’s Discussion and Analysis
The foregoing summary of operations for five years also identifies the changes of sources of
income and operating expenses for the years ended December 31, 1974 and December 31, 1973, each
as compared with its respective previous year. Following are comments on the respective changes
which materially affected net earnings.
Net Sales
The decrease of $4,355,000 in 1974 consists of $985,000 as the result of the elimination of three
small operations in 1973 and a sales decline of $3,370,000 in the continuing operations, $2,787,000 of
which occurred in the second half of the year. In the year 1974, intimate apparel sales declined 3.7%,
hosiery sales declined 14.2%, and the sales of sweaters and knit shirts gained 1.5%. The major factor
in the decline of hosiery sales was our decision to sharply curtail the manufacture and sale of bodysuits
by the hosiery divisions; also contributing to the decline was a drop in sales of women’s stockings and
panty hose. Trade reports show a decline of about 15% in domestic shipments of women’s stockings
and panty hose in 1974 as compared to 1973.
Cost of Sales and Gross Profit
The decrease in sales in 1974 is a significant factor in the variance in gross profit dollars between
the two years 1974 and 1973. The gross profit yields on sales are 24.3% in 1974, 25.7% in 1973, and 26%
in 1972. In the last half of 1974, we reduced the level of our manufacturing operations in view of the
reduced level of economic activity in the country and the imposition of a policy to reduce our inventory
levels. In doing so, we absorbed into cost of sales the resulting cost variances and, in addition, the
markdowns taken in our inventories at year end were greater, due principally to a sharp decline in
sales in the month of December.
Depreciation expense decreased $248,000 and maintenance and repair costs decreased $90,000 in
1973 as compared to 1972. These decreases were due for the most part to the elimination of two small
manufacturing operations and the closing of a hosiery knitting mill in 1973.
Payroll taxes decreased $191,000 in 1974 as compared to 1973 but were $190,000 greater in 1973
than in 1972. The increase and the decrease are due to the reduction or increase in the work force
required to meet production needs and to the change in pay rates and tax rates and the amount of
wages subject to tax.
Total number of employees at year end for the past three years was approximately 3,100 in 1974,
3,800 in 1973, and 4,300 in 1972. The number of employed at the end of 1974 reflects the reduced
production levels imposed to meet current conditions.
Product development costs were $97,000 less in 1974 than in 1973, primarily as a result of
consolidation of facilities which permitted a reduction in expenses including personnel costs.
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Selling, General and Administrative expenses
These expenses show a reduction in both 1974 and 1973. The decrease in 1974 reflects lower direct
selling costs due to lower sales and the elimination of three small operations in 1973, together with cost
savings resulting from programs to reduce expenses.
Royalties paid decreased $36,000 in 1974 from 1973 and $38,000 in 1973 as compared to 1972. The
decreases are attributable to the discontinuing of the operations in April 1973 of a yam texturing plant
whose sales were subject to royalty payment.
Other Income (Deductions)
Interest expense in 1974 amounted to $779,000, which is an increase of $74,000 over 1973,
representing higher interest rates in 1974, together with an increase in average short-term borrow
ings in the year. Also, in 1974 sundry expense, there is a provision of $185,000 for retirement of
surplus machinery and equipment previously used in the women’s hosiery division. In 1973, sundry
income increased $42,000 over 1972, due in part to income received from the rental of two buildings
formerly used in the operations which were eliminated in 1973, and also due to small increases in
several other miscellaneous income sources.
Income Taxes
The effective income tax rate in 1974 was 49.6% as compared to 50.0% in 1973; therefore, the
variation in the provision for income taxes is attributable to the reduced earnings subject to income
taxes in 1974.
PIONEER SYSTEMS INC.
Management Discussion and Analysis of the Summary of Earnings
Sales:
The significant change in sales from 1972 through 1974 was due primarily to the following:
Pioneer International Corporation
Parachute Business
The significant sales increase in 1974 over 1973 (34%) and 1972 (45%) is due mainly to four items,
(1) the increased availability of U.S. Government procurements of parachutes and related parachute
accessories on which the Company was able to bid competitively, (2) increased production capacity of
the Company by the addition of a parachute manufacturing facility at Whitehall, New York, (3)
increased foreign business at the Company’s parachute facility in Israel and (4) a reduction in the press
of competition by other parachute manufacturers increasing the Company’s status in the competition
for available parachute business.
Engineering Personnel Services
The increase in sales between 1972 and 1973 represented the normal growth of this type of
concern operating in a competitive environment. The large increase in sales in 1974 (67% over 1973)
was the direct result of (1) increased volume with a large aerospace account that peaked during the
first quarter and continued strong through the second and third quarters, (2) continued normal level of
service contracts during the year and (3) the successful installation of a new sales office in Houston,
Texas.
Other Business
Sales in the period 1972 through 1973 increased in the normal growth pattern while the increase in
sales in 1974 improved mainly due to initial sales in the Company’s new electro guard process and
improved sales by Feuer Precision Gages.
The Putnam-Gellman Corporation
Textile Processing Business
Textile processing business sales declined in 1973 and 1974 from that of 1972 (3% and 6%,
respectively). The major reasons for the decline were (1) a general decline in the textile industry due
to the depressed economy, (2) specific decline in the home furnishings, lingerie and outerwear busi
ness which have always been significant factors in the Company’s over-all textile processing business,
(3) business with sub-contractors to the U.S. Government decreased by 13% in 1974 from that of 1973
due to lowered Government requirements of the fabric processing business.
Industrial Sewing Equipment Business
Industrial sewing equipment sales in 1973 increased over 1972 by approximately 21% for two
basic reasons (1) the introduction of a new automatic drapery pleating sewing device gaining favorable
acceptance and (2) a significant order with an automobile manufacturing company for upholstery
stitching equipment.
In 1974, sales declined approximately 17% from those in 1973 due mainly to a depressed economy
affecting the automobile industry, the textile industry and the home construction industry all of which
adversely affected the Company’s business.
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Vogart Crafts Corporation
Increases in sales during the three year period were due to a broadening of Vogart’s product line
and a widening of its distribution sources, both undertaken in response to the increased demand of the
consumer for products in the art needlework field.
Optical Systems Corporation
The revenue and service income of the company increased from 1972 in 1973 due to the opening on
March 3, 1973, of the Company’s first pilot television operation. Later in the year, several additional
pilot operations were opened in other parts of the Country and the revenues from these operations
created the significant increase in 1974.
All Other Business
Sales in 1972 and 1973 included sales of various real estate properties owned by the Company. All
other sales in 1974 represented the sales of a small manufacturing facility in Georgia.
Profits:
Changes in profits from 1972 through 1974 were due primarily to the following:
Pioneer International Corporation
Parachute Business
Gross profits in the period on increased sales were compromised due to various factors such as, (1)
rising material costs in the two year period due to the spiraling economy and certain shortages in 1973
due to the energy crisis, (2) annual increases in labor costs due to negotiations with unions, (3) the
significant rise in volume requiring a large build up of new employees with its resultant inefficiencies
creating excess labor costs, rework, etc.
Engineering Personnel Services
The profit before tax for each of the years remained normal (about 4% of net sales) with the
exception of 1973 which reflected a small loss of $4,000. This was due mainly to competitive pressures
in the industry forcing management to reduce its bid prices resulting in an approximate 6% reduction
in gross profit and increased selling expense due to the same competitive conditions.
Other Business
Profit margins in the three years remained normal (approximately 11% before tax) with the
exception of 1973 when interest in the amount of $60,000 on the intercompany receivable of one
subsidiary from Pioneer Systems, Inc. increased the profit to 26%.
The Putnam-Gellman Corporation
Textile Processing Business
Gross profits for the period declined significantly due to the reduction in sales along with in
creased costs of chemicals, dyes, coating solvents, fuel oil, gas, electricity and factory supplies neces
sary to fabric processing. A significant part of the reason for the increase in these commodities was a
shortage of materials in late 1973 and early 1974 due to the energy crisis. Further cost increases were
the result of the rise in labor costs and fringe benefits due to negotiations with the unions (approxi
mately 15%). Additional cost increases were in the area of required employer contributions to state
unemployment funds due to sharp rises in the rates (from 2.7% to 5.0%).
Industrial Sewing Equipment Business
Profits in 1974 were sharply affected by the reduced sales, increased material costs, increased
labor and labor fringe costs, along with the costs related to an intensive sales campaign to broaden
distribution in both foreign and domestic markets. These factors all combined to produce a net loss in
1974.
Vogart Crafts Corporation
Profit during the three year period remained consistent (approximately 7½% of net sales).
Optical Systems Corporation
Costs and expenses rose in fiscal 1972 and then increased again in 1973. The 1972 increase
resulted from activities undertaken in anticipation of the San Diego opening and the 1973 increase
resulted from costs in the running of pilot projects. Costs in 1973 also included the settlement of a
dispute with a supplier and costs in 1974 included a write-off of Cinemagraphics patents.
All Other Business
Other items affecting profits in the three year period were: 1972—loss on the Real Estate
—Non-Business Properties Division attributable primarily to expensing carrying costs as incurred,
losses recognized on the sale of properties and adjustments attributed to the writedown of certain
properties to estimated realizable value; 1973—losses incurred in connection with the corporate re
structure and loss on disposition of ownership interest in subsidiaries; 1974—a charge to cover poten
tial loss on real estate transactions and exchange loss attributable to the increased rate of the Swiss
Franc on the European Debentures and loss incurred on disposal of a discontinued operation.
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MANUFACTURING—APPLIANCES
THE HOOVER COMPANY
Management’s Discussion and Analysis of the Summary of Operations
Consolidated sales reached a record high in 1973, increasing by 16.6%. Favorable foreign cur
rency translation rate changes contributed 3.9% of the gain with the balance resulting from normal
growth. Even though a backlog of orders existed in Europe throughout the year, consolidated sales
declined by 6% in 1974. Major factors in the decline were 1) the three-day week in the United Kingdom
during the first quarter because of power shortages resulting from the coal strike, 2) the strikes at our
plants in Cambuslang and Perivale, with Merthyr being closed for lack of parts, in the United
Kingdom during the third and fourth quarters and 3) the sharp downturn in the United States
economy in the fourth quarter. Currency translation rate changes were not a significant factor in 1974.
Manufacturing costs increased at a more rapid rate during 1973 than did sales. This was the result
of price-cost inequities; raw material and related overhead costs increased continuously while price
controls in many countries did not allow proportionate and timely increases in product prices. The
disproportionate increase in manufacturing costs during 1974 are attributed to 1) the requirement to
pay full compensation during the three-day work week in the United Kingdom, 2) continuing fixed
costs during the strikes in the United Kingdom and 3) the effect of inflation on material and operating
costs.
The increased interest expense reflects higher interest rates and higher short-term borrowing;
$11,000,000 (Eurodollars) of which were borrowed in 1973 to enable compliance with Foreign Direct
Investment Regulations of the United States Government. This loan was repaid early in 1974 after the
Foreign Direct Investment controls were removed.
Advertising costs increased by 16.1% in 1973 reflecting expanded activity as well as higher media
prices. A 4.2% reduction in 1974 advertising costs resulted from the curtailment of advertising activity
in Europe during the fourth quarter when the required volume of products was not available for sale.
Higher employment and payroll levels together with increased payroll tax rates increased payroll
taxes by about $2.6 million in 1973, a trend which continued into 1974 resulting in a further increase of
about $2.2 million. The 1974 increase in real and personal property taxes is proportionate to the
increase in assets subject to tax.
Additional manufacturing facilities, expansion of product service centers and service vehicles and
inflationary pressures are the primary reasons for higher rental costs in 1973 and 1974.
Taxes on income were 44.8% of earnings in 1972, 48.9% in 1973 and 55.1% in 1974. The increase of
4.1 percentage points in the effective rate in 1973 was substantially the result of the United Kingdom
tax being provided at 50% versus 40% in 1972. The statutory United Kingdom rate was ultimately
established at 52%. The increased 1974 effective tax rate was primarily due to higher United Kingdom
taxes payable on foreign source income. This was partially offset by United States investment tax
credit. However, the reason for the lower amount of income tax expense in 1974 was reduced earn
ings.
Effective January 1, 1974, the Company adopted the last-in, first-out (LIFO) method of determin
ing cost for all inventories in the United States. The effect of the change was to reduce 1974 net income
approximately $4,576,000 which is equal to $.35 a share. As this change was adopted during the fourth
quarter, earnings for the first three quarters are restated in the following sales and earnings sum
mary.
Consolidated Sales and Net Earnings
Following is a statement by quarter of 1974 consolidated sales and net earnings which reflect the
effect of the change to the LIFO method of determining the cost of inventories.
First Quarter Second Quarter Third Quarter Fourth Quarter
Net Sales
$131,807,582 $133,238,893 $136,959,197 $100,725,383
Earnings Before Taxes and
Minority Interest
$ 9,789,803 $ 15,171,174 $ 5,417,302 $ (6,932,117)
Net Earnings After Taxes and
Minority Interest
$ 3,715,494 $ 4,740,633 $ 1,648,671 $ (1,394,014)
$ .28
$.13
Net Earnings Per Share
$.36
$(.11)
Effect of Change to LIFO
Reflected Above:
Net Earnings
$ (1,425,538) $ (1,179,152) $ (1,486,439) $ (484,840)
$(.04)
Per Share
$(.11)
$(.09)
$(.11)
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MAYTAG COMPANY
Management’s Discussion and Analysis of the Summary of Operations
The increase in cost of products sold of 11.7% in 1974 over 1973 was not proportionate to the 1.2%
increase in sales because of substantial increases in the cost of materials and purchased parts (steel,
motors, aluminum, zinc, etc.) coupled with increased labor costs and related employee benefits which,
in the aggregate, rose more rapidly than the selling prices of the Company’s products. The Company
adopted the last-in, first-out (LIFO) method of inventory valuation for 1974 to more fairly present its
results of operations by reducing the effect of inflationary cost increases in inventory and thus match
current costs with current revenue. The change from the first-in, first-out (FIFO) method formerly
used had the effect of increasing cost of products sold in 1974 by approximately $9,200,000.
The 11.6% increase in cost of products sold from 1972 to 1973 arose primarily because of increased
sales; however, cost increases in many basic materials, services and labor caused the cost of products
sold to increase more rapidly than sales since during 1973 price increases were held to a minimum by
price controls.
The 26.0% decline in income taxes in 1974 was simply the result of the reduction in income before
income taxes.
Payroll taxes in 1973 increased $777,083 (38.2%) over 1972 to $2,810,942. This increase was
primarily the result of higher social security taxes and an increase in the Company’s Iowa unemploy
ment compensation rate reflecting our experience due to the 1971 strike.
Sales and earnings were unfavorably affected for 1971 by the five month strike, which shut down
all manufacturing operations of the Company.
NORRIS INDUSTRIES
Management’s Discussion and Analysis of the Summary of Operations
The information included under the caption Financial Review elsewhere in this report indicates
the changes in product sales mix and profitability of the Company's principal lines of business during
the last five years. Other significant matters causing year to year fluctuations in the summary of
operations for the last two years are as follows:
1974
Compared to 1973—In 1974, the Company changed its method of valuing those domestic
inventories on the first-in, first-out (FIFO) method to the last-in, first-out (LIFO) method. The effect
of the change which reduced reported net income by $4,998,000 or $1.25 per share for the year 1974,
had a substantial effect on cost of sales, income before taxes and income taxes. The increase in interest
expense is the result of the rise in the commercial prime rate on bank borrowings and additional
short-term and long-term debt which were used principally for working capital, plant additions and
redemption of preferred stock.
1973 Compared to 1972—In January and July, 1973 respectively, the Company purchased the
Hyer Hardware and the Automotive Trim divisions. Results of operations of these entities, included
from their respective dates of purchase, accounted for approximately one-third of the increase in
sales, cost of sales and other operating expenses. The remaining increases in other operating expenses
are comparable to the increases in commercial product sales. The increase in interest expense reflects
borrowings primarily to finance the above mentioned acquisitions for cash in the amount of
$14,353,000 and the repurchase of the Company’s common stock for $6,717,000.
THE SCOTT & FETZER COMPANY
Summary of Operations

(dollar amounts in thousands except per share data)
Years Ended November 30
1970
1971
1973
1972
1974
$161,112
$188,730
$270,714
$229,361
Net sales.................................... ... $291,258
115,176
133,159
196,589
163,318
Cost of goods sold.................... ... 226,393
790
627
650
516
2,593
Interest expense.......................
Provision for income taxes
320
1,137
1,538
1,671
1,203
State and local...................
Federal and Canadian
10,822
13,920
17,115
16,867
9,907
Current...........................
7
128
(181)
409
1,125
Deferred.........................
11,149
14,876
19,195
18,533
12,235
Total taxes.................................
Net income................................ ... $ 13,696 $ 20,869 $ 18,189 $ 14,846 $ 11,377
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Per Share
Earnings per common and
common equivalent
share ................................. $ 1.81
Dividends...............................
1.00
Average number of common
and common equivalent
shares (000’s).............................
7,553

$ 2.76
1.00

$ 2.40
.83

$ 1.97
.80

$ 1.53
. 80

7,571

7,563

7,537

7,414

Management’s Discussion and Analysis of the Summary of Operations
1974 Versus 1973
Sales volume in 1974 was 8% above 1973, with the increase accounted for primarily by higher
selling prices.
The company has changed its method of accounting for inventories to the last-in, first-out (LIFO)
method. This was done because the rapid increase in prices during the year would result in an
overstatement of profits if use of the first-in, first-out (FIFO) method were continued since inven
tories sold were replaced at substantially higher prices. The effect on reported earnings for the year
was a decrease of $4,250,000, or $.56 per share. The greater interest costs reflect the higher rates and
bank loans required to finance the growth in the company’s working capital, principally inventories.
The effective tax rate for 1974 was 47.2% compared with 47.9% in 1973. The decrease in the
effective rate was due primarily to higher investment tax credits and increased export activities of the
“DISC” subsidiary. The lower taxes also resulted from decreased income before taxes in 1974, par
tially due to the change noted above in the inventory accounting method. The increase in deferred
federal taxes arose from the excess of tax versus book depreciation as a result of the higher level of
capital expenditures in 1973 and 1974.
1973 Versus 1972
Sales volume increased 18% in 1973 compared with 1972. Since Scott & Fetzer was permitted only
minimal selling price increases under the government’s economic controls in 1973, the higher sales
resulted chiefly from increased physical volume, particularly in the floor care and leisure time mar
kets. Cost of goods sold was 20% higher in 1973 versus 1972, reflecting the gain in sales volume and
higher costs which the company was not able to pass on to customers due to the price controls. The
increased interest costs were due to higher bank loans in 1973 which were required, primarily, to
finance the larger inventories carried during the year.
The decrease in the effective tax rate from 50.5% in 1972 to 47.9% in 1973 related principally to
higher investment tax and “DISC” export tax credits and increased earnings by Canadian subsidiaries
which have lower tax rates. The change in the amount of taxes also was the result of higher income
before taxes in 1973.
WHIRLPOOL CORPORATION
Management’s Discussion and Analysis of the Consolidated Statement of Operations
1974 Compared to 1973
Sales in 1974 declined 1.0% in terms of dollars below the 1973 level following a long-term upward
trend. Major household appliance dollar sales declined 1.2% and unit sales declined 6.1% due to a
four-month strike at the Company’s refrigeration production facility at Evansville, Indiana and a
sharp downturn in consumer demand for the products of the Company and the appliance industry
during the last quarter of 1974, which continues into early 1975, due to depressed economic conditions.
Lower consumer demand is also being experienced in the television industry and the Company’s sales
of television receivers (which accounted for 9.9% of consolidated net sales in 1974) declined sharply in
December 1974 and are expected to remain at lower levels in 1975. Increases in product selling prices
during 1974 only partially offset increased costs. Equity in Net Earnings of Affiliates declined princi
pally as a result of reduced earnings of Inglis Limited due to a 4½month strike. Other Income declined
due to a reduction in funds available for short-term investment. Cost of Products Sold increased
despite reduced sales and continuing cost control programs, primarily due to substantial increases in
materials and components, labor and amortization of tooling and other manufacturing costs, property
taxes, and the four-month strike at the Company’s refrigeration production facility at Evansville,
Indiana. The change to the LIFO method of inventory accounting for major household appliance
inventories, which was adopted in 1974 to provide a better matching of current costs and revenues
during an inflationary period, increased the cost of products sold by $55 million. Selling and Adminis
trative Expenses were kept under firm expense control and, despite increases in salaries and other
expenses, the aggregate expense in 1974 was less than in 1973. Major factors causing such reductions
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were declines in incentive compensation based on earnings and promotional and advertising expenses.
Other Interest Expense increased as a result of higher levels of short-term borrowing throughout the
year as well as higher prevailing interest rates. Minority Interest in Net Earnings (Losses) of Sub
sidiaries reflects the minority interests’ share of net losses incurred by the Company’s majority-owned
consolidated subsidiaries. Income Taxes decreased in direct proportion to the decrease in pre-tax
earnings at a combined effective Federal and State income tax rate of 48.0%.
1973 Compared to 1972
Sales in 1973 increased 15.6% in terms of dollars above the 1972 level following a previous upward
trend becaues a greater number of units were shipped reflecting an unusually strong demand from
generally favorable economic conditions. Major household appliance dollar sales increased 15.7% and
unit sales increased 16.2% and television receiver dollar sales (comprising 9.4% of consolidated net
sales in 1973) increased 11.1%. Product selling prices were restrained by Federal price controls. Other
Income increased primarily as a result of increased interest income from short-term investments and
the gain on debentures purchased for sinking fund purposes. Cost of Products Sold increased due to
higher unit sales and increases in costs of materials and components, labor, transportation, and higher
maintenance costs related to higher production levels, but increased at a lower rate than net sales.
Selling and Administrative Expenses increased as a result of the establishment of two new factory
sales branches, and rising personnel costs including payroll taxes. Income Taxes increased in direct
proportion to the increase in pre-tax earnings at a combined effective Federal and State income tax
rate of 48.8%.
MOTOROLA INC.
Management Discussion and Analysis of Statements of Consolidated Earnings
Sales and other revenues from continuing operations increased 13.6% in 1974 and 33.4% in 1973
over the corresponding periods. The changes were due primarily to increases in unit volume in each of
the four divisions as only modest price increases were implemented during these periods.
Manufacturing and other costs of sales increased 16.3% in 1974 and 24.4% in 1973 over the
previous years. The 1974 costs were adversely affected by increased payroll and prices of purchased
material which rose more rapidly than usual in 1974 due to high inflation. In 1973, costs rose less
rapidly than the sales increase and, in addition, productivity gains tended to offset the more normal
rate of inflation that occurred in 1973.
Selling, service and administrative expenses increased 18.6% in 1974 and 42.9% in 1973. Primary
reasons for the increases in both years were expansion of the sales force and increased expenditures
for engineering, research and development which were approximately $112,000,000 in 1974,
$89,000,000 in 1973 and $71,000,000 in 1972.
Depreciation of plant and equipment increased 30.3% in 1974 and 17.5% in 1973 over the previous
periods. The change was due to a higher investment in plant and equipment which totaled
$324,928,000 at December 31, 1974 compared to $250,591,000 in 1973 and $200,980,000 in 1972.
Expenditures for the purchase of fixed assets were $131,201,000, $84,510,000 and $48,008,000 in 1974,
1973 and 1972 respectively.
Interest and amortization of debenture discount increased 68.0% in 1974 and 57.2% in 1973 due to
increases in the rates of interest during 1974 and to increased debt. Total debt was $238,001,000 at
December 31, 1974, up 9.8% from 1973 while 1973 debt increased 61.5% from yearend 1972.
As the result of the above changes, earnings before taxes on income decreased 15.4% in 1974
while increasing 78.2% in 1973 from the previous periods.
Taxes on income decreased 16.3% in 1974 and increased 76.4% in 1973 as a result of the changes in
earnings before taxes.
Earnings from continuing operations decreased 14.7% in 1974 and increased 79.7% in 1973 over
the previous periods which is approximately the same as the pre-tax changes.
Additional comments on the 1974 operations may be found in the Letter to Stockholders and other
sections of the annual report.
WESTERN ELECTRIC COMPANY, INCORPORATED
Management’s Discussion and Analysis of Results
1974 vs 1973
Total sales increased by $345-million during 1974 primarily as a result of price rises in manufac
tured products sold to Bell telephone companies. The higher prices, necessitated by rapidly rising
costs of labor and purchased materials and services, increased the dollar value of sales to the Bell
companies by approximately $514-million. Actual volume of sales was level with 1973. Sales to the
U.S. Government declined by $206-million mainly because of the continuing effect of the Strategic
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Arms Limitation Agreements and Congressional action limiting SAFEGUARD deployment to one
site, in North Dakota.
The Company’s 1974 results were affected considerably by spiraling inflation which increased
employment and purchasing cost by approximately $150-million and $295-million, respectively. These
higher costs were partially offset by savings realized through cost reduction and expense control
efforts, plus the effect of a decrease in the employee force. The impact of higher debt and significantly
higher interest rates increased interest expense by $28-million. In addition, the Company experienced
a strike of about four weeks duration at 16 of its manufacturing plants.
1973 vs 1972
In 1973 total sales increased $486-million. The amount of increase applicable to Bell telephone
companies and other customers, excluding the U.S. Government, was $679-million. Sales to the
Government declined $193-million as a result of the cutback in the SAFEGUARD program.
Improvement of $32-million in net income was achieved with no increase in the prices of manufac
tured products other than adjustments in wire and cable prices due to increased copper costs. Al
though inflation added $170-million to employment costs and $70-million to purchases of materials and
services, and higher debt increased interest costs by $10-million, the Company was successful in
absorbing these higher costs through greater sales volume and improvements in operating perfor
mance principally through emphasis on cost reduction programs and improving efficiency.
ZENITH RADIO CORPORATION
Management’s Discussion and Analysis of the Consolidated Financial Statements
1974 compared with 1973
Zenith’s sales in 1974 totaled $911 million, a decrease of 10% from the record sales levels of $1,007
million in 1973. In the first two quarters of 1974, Zenith sales were up 11% and 5% respectively. Third
quarter sales were sharply reduced by a ten-week work stoppage at Zenith’s Springfield, Missouri,
color television plant. Without the strike, third quarter sales would have been higher, but full year
sales would not have been greatly affected. Had there been so strike, it would have been necessary to
further reduce fourth quarter production schedules to adjust to the very sharp economic downturn
experienced during the second half of the year.
A comparison of sales by quarters for 1974 and 1973 follows:
Sales
(in millions)
1974
% Change
1973
1st Quarter
$247
$ 221
11%
2nd Quarter
212
201
5
3rd Quarter
190
270
(29)
4th Quarter
262
(17)
315
Total
$911
(10)%
$1,007
In 1974, U.S. color television industry sales totaled 7.8 million units, a decline of 16% from the
1973 record sales of 9.3 million units. The decline in industry sales was small during the first half of the
year, but accelerated rapidly during the last half. During the first half of 1974, industry unit sales of
color TV were down about 5% from 1973; in the third quarter the decline relative to 1973 was 16%, and
in the fourth quarter the decline from the prior year approached 30%. Zenith’s share of the color TV
market improved during 1974, and combined with price increases, resulted in a dollar sales reduction
for Zenith of about 10% compared with the 16% reduction in unit volume for the color TV industry. In
1974, and the preceding five years, over 90% of Zenith sales were from home entertainment products,
and television provided over 80% of total sales.
In 1974, material and labor costs increased at rates even more rapidly than they had in 1973.
Zenith was able to recover only about half these cost increases through price increases, and this had a
major adverse effect on profit margins.
Zenith’s profit margins were also adversely affected by certain fixed engineering, selling and
manufacturing costs. The decline in sales in the second half of the year was so rapid as to make it
impossible to offset any significant portion of the revenue declines through fixed cost reductions. As a
result, these fixed costs in 1974 increased over the prior year as a percentage of net sales.
Other major items adversely impacting profit margins in 1974 were the ten-week strike in Springfield; a change to the LIFO method of valuing inventory (See Note 2 to the Financial Statements);
increased interest costs; increases in operating reserves (See Note 6); and the nonrecurrence of the
1973 gains on sales of non-operating properties.
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In 1974, Zenith’s effective tax rate decreased to 33% from 49% in 1973, principally as a result of a
reversal of tax reserves, provided in prior years, that are no longer required (See Note 5).
Effective January 1, 1974, the Company changed its method of computing the costs of a major
portion of its inventories to the LIFO method from the FIFO method used in prior years. This change
reduced net income in the year ended December 31, 1974, by $4.1 million (22¢per share), compared to
the results that would have been reported under the FIFO method.
The effect of the change on the four quarters of 1974 and the cumulative effect of the accounting
change for investment tax credits (See Note 2) are shown at right.
Quarterly net income (loss), as restated
1974 quarter ended
March 31 June 30 Sept. 30 Dec. 31
(Dollars in millions, except per share amounts)
*
$ 8.1
$ 2.1 $ (3.6)
Net income (loss), as previously reported
Effect of change to LIFO method of
(0.8)
(0.9)
(2.0)
(0.4)
inventory pricing
Cumulative effect of accounting
1.2
change for investment tax credits
—
—
—
$ 8.9
$ 1.2 $ (5.6) $ 8.7
Net income (loss, as restated
Restated net income (loss), as a
(2.9)%
3.3%
3.6%
0.6%
percentage of sales
5.5%
5.5 %
7.2%
3.3%
1973 net income as a percentage of sales
Per share amounts:
*
Net income (loss), as previously reported
$ .11 $ (.19)
$ .43
Effect of change to LIFO method of
(.04)
(.05)
inventory pricing
(.02)
(.11)
Cumulative effect of accounting
change for investment tax credits
.07
—
—
—
$ .06 $ (.30) $ .46
Net income (loss), as restated
$ .48
$ .35 $ .79 $ .92
$ .84
1973 net income
*N o t previously reported

1973 Compared with 1972
Sales in 1973 of $1,007 million were up 27% from the $796 million in 1972. U.S. color TV unit
industry sales to dealers increased by 11% to 9.3 million units in 1973 from 8.4 million in 1972. An
increased Zenith share of the TV and audio markets, and price increases accounted for the greater
rate of growth in Zenith dollar sales.
Pretax profit margin declined to 10.7% in 1973 from 12.0% in 1972 despite the increase in sales
volume. The rapid escalation of costs of material and labor in late 1973 was only partially offset
through pricing. Gains on sales on non-operating properties added 0.4 percentage points to 1973
pretax profit margin.
Financial position
During 1973 and 1974, the Company made substantial investments in working capital and fixed
assets to support higher levels of sales, to provide for cost reductions through integration actions, and
to put capacity in place for future growth. During the two years, a total of $78 million was invested in
working capital and $88 million in new facilities. These investments have been financed by funds from
operations, and the issuance of commercial paper. The Company had $114 million of commercial
paper outstanding at the end of 1974.
On March 6 , 1975, Zenith entered into a revolving credit and term loan agreement providing $100
million of revolving credit for three years with provisions for converting, up to the total amount, into a
4-year term loan starting March 6, 1978 (See Note 7).

MANUFACTURING—BEVERAGES
ANHEUSER-BUSCH, INCORPORATED
Management’s Discussion and Analysis of Operations
The following explanatory comments should be read in conjunction with the consolidated sales
and earnings information appearing in the Ten Year Financial Summary on pages 30 and 31 of this
report.
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Net Sales
Anheuser-Busch, Inc., has experienced consistent growth in both dollar and beer volume sales
during the ten year period 1965-1974. The growth in sales dollars over the years is related principally
to growth in Beer Division sales volume. The compounded annual beer sales volume growth for the
past ten years is 13%.
In 1974, net sales dollars of the Beer Division were approximately 92% of consolidated net sales.
The portion of consolidated net sales represented by the Beer Division in 1973 and prior years
approximated the 1974 level.
During the years 1965-1970, price increases for beer averaged approximately 2% per year. From
1971 through 1973, increases in beer selling prices were constrained by competitive pressures and
price control regulations under the Economic Stabilization Program. Price increases for beer in 1974
were unprecedented and approximated the inflationary rate for all consumer goods. These price
increases were implemented in an attempt to recover the significantly higher costs which the company
incurred in 1972,1973 and 1974. Price increases implemented during 1974 were not sufficient to totally
achieve this objective.
Sales volume growth for the year 1969 was much less than in preceding or subsequent years. This
lower sales volume growth was caused by labor difficulty which resulted in a five-week nationwide
shutdown of the company’s brewing plants and lost beer sales approximating 2.0 million barrels.
Cost of Products Sold and Other Operating Expenses
The year-to-year dollar increase in cost of products sold during the period 1965-1972 is principally
related to beer sales volume increases. While unit production costs increased during this period, such
increases were tempered by improvement in productivity. Also during the period, production cost as a
percent of sales remained relatively constant.
The increase in cost of products sold for the years 1973 and 1974 are attributed to two principal
factors—beer sales volume increases and significantly higher cost levels for agricultural products and
packaging materials. In 1973, the cost of agricultural products used in brewing increased to record
high levels. During 1974, the company experienced further increases in the cost of agricultural pro
ducts and incurred abnormally high packaging material cost increases. Due to competitive constraints
and, until April 1, 1974, governmental regulations on pricing, the company was unable to totally pass
on these cost increases in the form of price increases. Consequently, cost of products sold as a
percentage of sales in 1973 increased to 79% from the 74% level experienced in 1972. In 1974, cost of
products sold as a percentage of sales was 84%.
Summarized below are certain items of expense included in cost of products sold and marketing,
administrative and general expense, the changes in which affected earnings for the years 1973-1974:
1973
1972
1974
(In Thousands)
Maintenance & Repairs
$62,880
$53,715
$48,394
41,059
Depreciation
45,042
38,970
27,229
20,791
Taxes (other than income and beer excise taxes)
24,139
Advertising Costs
31,807
36,520
40,081
The increase in maintenance and repairs is related principally to the addition and/or expansion of
production facilities, increased utilization of facilities associated with higher sales volume, higher labor
costs arising out of labor agreements reached in 1973, and significantly higher costs of material caused
by inflation.
The year-to-year increase in depreciation expense is related to the company’s capital expenditure
program for new facilities, for expansion of existing facilities, and for further improvement in operat
ing efficiency.
Higher required contributions for social security taxes and additional real estate and property
taxes are the principal factors causing the increased 1973 and 1974 expense for taxes (other than
income and beer excise taxes). Contributions for social security taxes increased as a result of an
increase in the 1973 contribution rate, an increase in the taxable income base for 1973 and 1974, and
higher employment levels associated with greater sales and production volumes. The increase in
expenditures for real estate and property taxes is related to plant and equipment additions under the
company’s capital expenditure programs.
During the last half of 1973 and throughout much of 1974, the company experienced product
shortages caused by unprecedented demand for its major brands. These shortages caused the com
pany to re-evaluate marketing plans which brought about a decision, in the third quarter of 1973, to
cease production and sale of Budweiser Malt Liquor. This decision resulted in reduced advertising
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expenditures for 1973 and 1974. The company further decided, that in the face of product shortages,
advertising concentration could be somewhat curtailed but effectiveness maintained through pro
grams designed to generate more efficient coverage.
Interest Income and Interest Expense
The increase in 1973 interest income over 1972 is principally attributable to a general increase in
average interest rates. This high level of interest rates continued throughout 1974.
In February, 1974, the company issued $100 million of 7.95% debentures to finance its capital
expenditure program. A large part of the proceeds from the debenture sale was available for invest
ment in short-term securities during most of 1974.
The increase in interest expense for 1974 is totally related to the 7.95% debentures issued during
the year.
G. HEILEMAN BREWING COMPANY, INC.
Management’s Discussion and Analysis of the Summary of Consolidated Operations
These comments are provided to explain significant changes in line items included in the summary
of consolidated operations and to provide information that will enable a clear understanding of the
financial results.
As referred to in the notes to summary of consolidated operations, comparability of 1973 and 1972
line items of income and expense are affected by the inclusion of the operating results of the Western
Plants of Associated Brewing Company from the date of their acquisition, June 30, 1972.
Sales—
Dollar sales increased in 1974 over 1973 by more than 5.5 percent primarily due to increased
product prices in both the brewing and baking divisions. Barrelage sales in 1974 were down from 1973
principally as a result of the divestiture of certain brands pursuant to a consent decree entered into in
settlement of the anti-trust suit more fully explained in Note 4 to the consolidated financial state
ments.
Cost of sales—gross profit—
Beginning in the later part of 1973 and continuing throughout 1974, the brewing and baking
industries experienced unprecedented increases in the cost of agricultural commodities. Barley prices
in 1974 were 300 percent of historic averages. Corn goods prices increased 70 percent in 1973 and
another 30 percent in 1974. The cost of metal beer containers and other packaging supplies increased
approximately 40 percent in 1974. Because of the extreme competitiveness in the beer industry, prices
could not be increased as fast as cost increases were experienced, thereby resulting in the lower gross
profit. The Company intensified its program of rigid cost control throughout 1973 and 1974 and on May
1, 1974, closed its Sheboygan brewery to improve efficiency and to more effectively utilize the produc
tion capacity in its other plants.
Marketing, general and administrative expenses—
Although total expenses remained approximately the same in 1974 as in 1973, included in the total
is advertising expenditures which were down from $8,350,000 in 1973 to $7,400,000 in 1974. This
reduction was made in conjunction with a concerted effort to increase the effectiveness of the
Company’s expenditures for advertising by improving the quality of its media and" point of sale
advertising. In addition, advertising was reduced or eliminated on lower volume brands.
Other income (expense)—
The cost of borrowed funds net of interest earned on investments decreased slightly in 1974 as a
result of reductions in average borrowings which was substantially offset by increases in the prime
rate of interest.
Federal and state income taxes—
The reduction in the provision for federal and state income taxes in 1974 parallels the reduction in
taxable income for reasons described previously in these comments.
NORLIN CORPORATION
Management Analysis and Discussion
Revenues
Sales of $213.7 million in 1974 represent a record and were 20% higher than 1973, which was 29%
higher than 1972. These increases were the result of strong worldwide demand for Norlin’s three lines
of business. The most significant contributions to Norlin’s growth over this three year period have
been by our rapidly expanding musical instrument business and the strong growth of our beverage
business in Ecuador. From 1972 to 1974, musical instruments have increased from 67% to 71% of total
sales and beverages from 10% to 12%.
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Costs and Expenses
Many basic operating costs increased in 1974 and 1973. Cost of sales increased $3.8 million in 1974
as a result of a change in the method of accounting for substantially all U.S. inventories to last-in,
first-out (LIFO). LIFO is a method of inventory costing under which cost of sales is based on the most
recent prices. The result is to more closely match current costs with revenues, thus reducing reported
earnings and income tax payments. Other significant cost increases in 1974 and 1973 were interest
expense of $1.4 and $0.7 million respectively, reflecting the higher cost of money as well as an increase
in total debt outstanding and increases in the allowance for doubtful accounts of $1.0 million and $0.5
million to reflect increases in our customer receivables. The effective tax rate on income increased
from 46% in 1972 to 49% in 1973 and reduced to 47% in 1974 as a result of a greater portion of income
subject to U.S. taxes in 1973 and a reduction in 1974 as a result of the change to LIFO.
Deconsolidation of Cement Business
In June, the Ecuadorian Development Bank agreed to invest in and expand Norlin’s cement
business in exchange for approximately 51% ownership. Sales and expenses after June and assets and
liabilities of the cement operation are not included in the December 31, 1974 financial statements as a
result of this transaction. Norlin’s equity in the net income after June is included in revenues as other
income.
Order Backlog
Total order backlog at December 31, 1974, of $41 million was approximately the same as a year
ago for both Musical Instruments and Science and Technology. Norlin’s beverage business operates
essentially without a backlog.
Working Capital
Working capital at year end was $54.6 million, an increase of $4.3 million from 1973. Net receiv
ables were up 37% to $39.0 million and represent 40% of current assets. The allowance for doubtful
accounts was increased $1.0 million in 1974. This is a reserve for possible uncollectibility of inventory
notes in connection with music dealer financing arrangements, as well as accounts receivable (See note
12 to the financial statements). Inventories increased $13.6 million after reduction of $3.8 million for a
change to the LIFO accounting method. Short-term bank loans increased to $16.6 million at December
31, 1974 as a result of the increased receivable and inventory positions attributable to increased sales
volume and higher prices. A summary of the increase in working capital is shown by item in the
Statement of Changes in Consolidated Financial Position on Page 15.
Capital Expenditures
1974 capital expenditures totaled $8.3 million, compared to $2.8 million in 1973. The largest part
of this investment was in Norlin’s fastest growing lines of business. Construction was started on a new
guitar plant in Nashville, Tennessee which will increase capacity by 35%; and operations started in
August in our new brewery in Quito to serve the expanding Ecuadorian market. Depreciation and
amortization in 1974 was $3.0 million compared to $2.8 million in 1973.
Long-Term Financing
To help finance this expansion, Norlin increased long-term debt by $4.0 million including a $2.3
million industrial revenue loan at an effective rate of 7% to be repaid over 20 years. Long-term debt,
including the current portion amounted to 35% of total capitalization at December 31, 1974, compared
to 36% a year earlier. Maturities of long-term debt over the next 10 years are as follows:
Year
Amount
$2,678
1975
2,877
1976
3,612
1977
1978
3,301
1979
1,501
1980
1,146
1981
293
1982
314
1983
1,192
1984
2,466
(000’s omitted)
Goodwill
The accounting treatment of these amounts is explained in Note 1 to the financial statements. The
amounts are the result of purchases of various businesses, principally the Musical Instrument busi
ness, and represent payment for intangible assets not previously recorded on the financial statements
of the acquired companies.
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Minority Interest in Subsidiary. Companies
These amounts represent the interest of investors who own a minority interest in the equity of
Norlin subsidiaries. As of December 31, 1974, $3.6 million of this amount was in Aiken Industries, Inc.
and substantially all of the remaining $4.5 in various Latin American subsidiaries. $2.7 million of the
increase is a result of the consolidation of the new Andina brewery.
Shareholders’ Equity
Shareholders’ equity totaled $70.4 million, an increase of $5.2 million principally from the reten
tion of earnings for expansion of the businesses. During the year, the Company acquired, under its
previously announced purchase program, an additional 93,629 of its shares.
THE COCA-COLA BOTTLING COMPANY OF MID-AMERICA, INC.
Five Year Summary
1970
1974
1973
1972
1971
Sales............................................... $43,297,327 $32,575,232 $23,834,055 $20,551,262 $14,319,546
Cost of sales.................................. 29,246,094 21,073,147 15,547,729 12,641,347 8,083,571
Gross profit.................................... $14,051,233 $11,502,085 $ 8,286,326 $ 7,909,915 $ 6,235,975
Selling, delivery and admin
istrative expenses.................... 12,581,734 9,546,651 6,546,086 6,056,556 5,118,802
Operating income......................... 1,469,499 1,955,434 1,740,240 1,853,359 1,117,173
Interest expense........................... (955,843) (586,252) (305,647) (339,704) (223,294)
102,207
170,000
289,841
191,744
Other income—net.......................
386,240
Expenses of abandoned mergers
and write-off of damaged
containers..................................
(248,923)
—
—
—
—
996,086
899,896 1,539,182 1,475,511 1,705,399
501,000
Income taxes.................................
620,900
668,874
828,345
379,440
495,086
Income before minority interest. 520,456
918,282
877,054
806,637
(9,700)
Minority interest...........................
71,973
153,360
146,638
152,027
Net income.................................... $ 448,483 $ 764,922 $ 659,999 $ 725,027 $ 504,786
Earnings per share....................... $
.79 $
.80 $
.63
.42 $
.68 $
800,000
Average shares outstanding........
968,000 968,000
910,761
963,833
Cash dividends............................. $ 236,600 $ 131,800 $ 131,800 $ 108,850 $ 10,000
Dividends per preferred share.... $
.55
Dividends per common share..... $
.20 $
.20 $
.20 $ .1625 $ .0125
—

—

—

—

Management’s Discussion and Analysis of the Five Year Summary
Sales for 1974 increased over 1973 primarily due to inclusion of the Rockford, Illinois operation for
the entire year as compared to four months in 1973 and as a result of higher unit prices necessitated by
increases in raw material costs, primarily sugar. Sales for 1973 included the Madison, Wisconsin
operation which was acquired at the beginning of that year and four months of Rockford as previously
mentioned.
Gross profits increased $2,549,148 in 1974 and $3,215,759 in 1973 as a result of sales increases.
Gross profit as a percent of sales decreased in 1974 as a result of the Company’s inability to pass on all
cost increases to the consumer and due to the adoption of the LIFO method of inventory valuation by
its wholly owned subsidiary, Mid-America Container Corporation.
Selling, delivery and administrative expense increased $3,035,083 in 1974 and $3,000,565 in 1973
reflecting primarily the additional operations that were added during those periods and as a result of
higher fuel, labor, advertising and promotional costs.
Interest expense increased $369,591 in 1974 primarily as a result of the new $5,000,000 long term
financing and higher interest rates and $280,605 in 1973 primarily due to the indebtedness incurred in
connection with the Madison, Wisconsin acquisition.
Other income increased $216,240 in 1974 primarily as a result of higher interest income generated
by funds available from the long term borrowing and decreased $119,841 in 1973 due in part to the
limited funds available for investment.
Income taxes for both 1974 and 1973 reflect the investment credit generated from production
equipment and vending machines placed in service during those years. The changes in tax amounts
from year to year are also the result of changes in income.
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Minority interest decreased in 1974 by $81,387 as a result of the Company’s acquisition of this
interest in July, 1974.
Net income for 1974 was $448,483, or a decrease of $316,439 from 1973. This decrease was
primarily the result of the change to LIFO as mentioned above and increases in every important
expense category, including maintenance, depreciation and amortization, payroll and property taxes,
rents and advertising costs.
MEI CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
Beverage sales increased 16% and 43% in 1973 and 1974, respectively, reflecting 6% unit sales
increases in both years and the inflationary impact of cost pressures on product pricing. Declining
ridership affected transit revenue in both years, but increased subsidies resulted in a 10% increase in
1974 revenues compared to a 5% decrease in 1973 revenues.
Beverage operating income increased 18% in both 1973 and 1974, due to volume increases and
selling prices increased in contemplation of cost advances. In 1974, beverage operating income was
reduced $423,000 by virtue of a change to the LIFO method of inventory valuation. If income had been
reported on the FIFO method previously used, 1974 beverage operating income would have exceeded
1973 by 26%.
Although not material to overall MEI operations, transit operating income continued to decline in
1973 and 1974, as a result of decreasing passenger revenue aggravated by salary and other operating
expense increases.
General and administrative expenses increased 11% and 9% in 1973 and 1974, respectively,
principally because of inflationary cost pressures. Interest expense increased 21% in 1973 due to
higher interest rates and 24% in 1974 as a result of the continuing higher cost of funds and additional
borrowing relative to 1974 investments.
Net income from continuing operations increased 10% in 1973 and 17% in 1974. Income from
discontinued operations relates to sales of subsidiaries, The First National Bank in Sioux City in 1973
and O.C.E. Agency, Inc. in 1974. Extraordinary items for both years resulted from sale of Texas
International Airlines stock, previously charged off without income tax benefit. These sales offset
capital gains that would otherwise have created a tax liability.
All of the above factors contributed to a 19% increase in net income in 1973 and an 11% increase in
net income in 1974.
PEPSICO INC.
Management’s Analysis of the Summary of Operations
Net sales and other operating revenues increased by 21% in 1973 reflecting significant unit
volume increases; excluding United Beverages Inc. (which was consolidated for the first time), the
increase would have been 15%. Price increases in domestic and certain foreign operations were
controlled by government regulations from 1972 through early 1974. In 1974, total revenues increased
23%; overall unit volume continued to increase but at a lower rate slightly below the percentage
increase in net income.
Increases in 1973 in cost of sales and services and marketing, administrative and other expenses
reflected a higher level of business activity and the inflationary effects on costs related to material,
labor, related fringe costs and other overhead items. Sharp cost increases, primarily in the prices of
agricultural and packaging materials, caused production costs to increase more rapidly than revenues
throughout 1974. To date, PepsiCo has generally been able to pass along commodity cost increases to
its customers and this ability may or may not continue. Declines in the prices of such commodities
could adversely affect income from such products to the extent that PepsiCo may have acquired such
commodities for future production at higher prices.
Included in the fourth quarter of 1974 is a provision of $8.3 million for the discontinuance, in
January 1975, of a French snack food subsidiary which had incurred operating losses throughout 1974;
after providing related tax effect, there was a charge of $1.5 million to net income resulting from such
discontinuance. The decision to discontinue snack food operations in France was primarily the result of
a declining snack market and high trade discounts and rigid price controls which would not allow this
operation to cover its high inflationary costs.
The effects of all of the factors discussed above were offset in part by stringent control over
marketing, administrative and other expenses which have decreased as a percentage of net sales and
revenues since 1972.
The increase in net interest expense in 1973 reflected additional borrowings required for higher
working capital needs associated with revenue increases, higher levels of capital expenditures, debt
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associated with the Rheingold acquisition, and higher interest rates prevailing throughout the year.
The increase in net interest expense for 1974 is due to sharply higher interest rates and debt levels,
primarily as a result of increased working capital needs.
United States and foreign income taxes were 45.6% of income before such taxes in 1973 and 42.1%
in 1974. The decrease in the effective tax rate is caused primarily by the relatively larger proportion of
earnings of certain foreign operations which are subject to an aggregate tax rate of less than 48%.

MANUFACTURING—BUILDING MATERIALS
ASG INDUSTRIES INC.
Management’s Discussion and Analysis of the Summary of Operations
Net Sales
Demand for flat glass products is primarily derived from the construction (both residential and
commercial) and automotive industries. The data in Table 1 reflects activity in each of these industries
for the years 1970-74.
TABLE 1
SELECTED INDICES—GLASS CONSUMING MARKETS
Index (1970-74 Average = 100)*
Private
Private
Housing
NonStarts Plus
Residential
Mobile Home
Bulding
Automotive
Year
Shipments
Const.
Production
1970
79
82
78
1971
109
93
100
1972
126
105
107
1973
114
112
120
1974
74
106
95
*1970-74 Average Annual:
— Private Housing Starts plus Mobile Home Shipments—2,328,000 Units
— Private Non-Residential Building Construction (1958 Constant $)—$8,795,000,000
— Automotive Production (Cars & Trucks)—10,584,000 Units
Source of Data from which Table was prepared:
Survey of Current Business—U.S. Department of Commerce.
A five-year trend of the Company’s product mix is shown in Table 2.
TABLE 2
ASG PRODUCT MIX—% OF TOTAL SALES
1970-74
1972
1971
1974
1973
%
%
Product Category
%
%
34
37
31
32
Plate/Float Glass
31
35
24
Sheet Glass
25
14
15
Rolled & Polished Wire Glass
16
13
All Other*
29
21
13
30
100
100
100
100
*Tempered, laminated and other fabricated products.

1970
%
36
37
15
12
100

The majority of the Company’s sales of sheet glass, rolled glass and tempered glass is believed to
be most dependent on the residential construction markets (including mobile homes) while sales of
plate/float, laminated and polished wire glass are more dependent on the commercial construction
market.
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The 1974 decrease in net sales of $10.5 million, or 16 per cent, from 1973 is primarily attributable
to reduced demands from each of the major glass-consuming markets while the 1973 sales increase of
$6.6 million over 1972 was primarily due to an increase in the Company’s production capacity along
with increased demand from non-residential building construction. In 1973 the Company completed
construction and began operation of a new float glass line and a major tempering facility.
A major industry expansion of production capabilities created an aggressive competitive climate
which prohibited price increases consistent with cost increases in 1973 and 1974.
Other Revenues
Other revenues consisted of:
1974
1973
1972
Royalty Income
$193,569 $196,839 $196,206
Interest Income
452,716
374,703
475,042
All Other
249,399
7,831
62,558
$895,684 $579,373 $733,806
Fluctuations in interest income are primarily attributable to varying market interest rates and
the amount of money the Company had available to invest in short-term securities. The increase in all
other revenues of $242,000 in 1974 was chiefly due to the sale of certain non-glass inventories.
Cost of Sales
The cost of sales increase of $7.9 million in 1973 over 1972 was primarily due to increased sales
volume while the decrease of $2.2 million in 1974 from 1973 was primarily due to decreased volume.
During both 1973 and 1974, unit costs were increased substantially for labor, raw materials and
energy—costs which could not be passed on through increased prices due to the aforementioned
competitive conditions. Such increases in labor, raw materials and energy costs added $2.8 million to
1973 cost of sales and $4.6 million to 1974 cost of sales over those of the previous year. Approximately
50 per cent of the cost of many of the major raw materials used by the Company is represented by
freight. The general advance in commodity prices during 1973 and 1974 was compounded by sharp
increases in freight costs which do not generally respond to business cycles and remain high even
during periods of depressed economic activity. The Company’s 1973 costs were further impacted by
start-up costs involving the new float glass line and additional tempering facility, two major furnace
rebuilds, and increased costs from using substitute raw materials due to certain market shortages.
Selling, General and Administrative Expense
Increased selling, general and administrative expense in 1973 over 1972 of $1.1 million is attrib
uted to the Company’s expansion resulting from the new float glass plant and tempering facility—an
expansion which necessitated increased sales and administrative cost. The increase of $235,000 in 1974
over 1973 was due, among other reasons, to increased bad debt expense.
Interest Expense
Increased interest expense of $376,000 in 1973 and $779,000 in 1974 was due to additional long
term debt the Company incurred for purposes of constructing the float glass and tempering facilities,
and for the cancellation of the conversion privilege of the 6% First Mortgage Convertible Bonds.
Estimated Loss on an Excess Facility
The $5,500,000 estimated loss on the excess facility is discussed in Note 5 to the financial state
ments.
Income Taxes, Credits
Income taxes of $396,000 in 1973 and income tax credits of $1,451,000 for 1974 are discussed in
Note 7 to the financial statements.
ANCHOR HOCKING CORP.
Management Analysis Update
As indicated in the ten year summary of operations, the Corporation achieved relatively steady
growth in sales and earnings in 1970, 1971 and 1972. However, net income as a percent of net sales
declined in 1973.
The primary reasons for the decline were that productivity and selling price increases were not
sufficient to offset the combined effects of shortages, extraordinary cost increases of raw materials
and energy, increases in labor and fringe employee costs, and continuation into April, 1974, of the
price control program, as well as competitive situations in the packaging industry. In many instances,
our suppliers were decontrolled whereas we remained under controls as late as April 1974.
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Other factors which negatively affected operations in 1973, as stated in the 1973 Annual Report,
have either been eliminated or are being given concentrated management attention. Tableware prom
otional sales to oil companies, which were lost due to the energy crisis, have been replaced by other
promotional volume. The start-up problems of a new production facility for our Tableware Division,
which went on stream in 1973, have been smoothed out and are now under control. The production
volume lost by our Plastic Container Division, due to the Federal Government’s ban on the filling of
half-gallon plastic liquor containers, has been replaced and this division has made a good comeback in
1974. While our pottery operations did not meet our objective of a breakeven margin in 1974, operat
ing margins did improve over 1973, and we expect further material improvement in 1975.
CORNING GLASS WORKS
Management’s Analysis of the Consolidated Statements of Income (for the years 1972 to 1974)
Coming’s sales volume has increased steadily since 1972, which, coupled with sustained inflation
and the financing required for expanded capacity and higher levels of operation, produced an overall
upward trend in all revenue, cost and expense items.
Net Sales
Sales volume increased in most major product lines, particularly in integrated circuits and a
variety of international businesses. Television bulb sales increased in 1973 but declined in 1974.
Signetics Corporation sales were substantially higher in 1974 than in 1973, but volume and
profitability decreased significantly in the second half of the year, resulting in a loss for the year. This
occurred principally because of distributors’ concern over inventory levels and because of increased
costs, lower selling prices and credits given to distributors to adjust inventory costs to current selling
prices.
International sales, particularly from European operations, have grown steadily since 1972.
Cost of Sales
Costs have tended to increase proportionately to sales. In 1974, costs increased disproportion
ately due to inflation in excess of operating efficiencies as well as to significantly increased costs
incurred to commence production of CELCOR ceramic substrates for automotive emissions control
devices and the LARC white blood cell analysis system. These cost increases have not been fully
recovered to date through price increases.
In order to match current costs with current revenues in an inflationary environment, the com
pany adopted in 1974 the LIFO (last-in, first-out) method of determining cost for substantially all
inventories. Inventories which are not on LIFO, approximately 15% of the total, are primarily those
of Signetics Corporation. If the “first-in, first-out” method had been used, cost of goods sold for 1974
would have been approximately $16,710,000 lower and net income would have been approximately
$8,644,000 ($.49) per share higher.
Selling, General and Administrative Expenses: Increases in these operating expenses reflect
added personnel consistent with a higher level of operations. In addition, inflationary pressure,
particularly on salary levels, has been a significant factor.
Research and Development Expenses: Research efforts have continued at a high level. The
steadily increasing level of research expenditures reflects both expanded activity and higher cost
levels.
Royalty, Interest and Dividend Income: Royalty income increased in 1973 due to increased sales
by the company’s licensees. In 1974, sales by licensees declined and royalty rates were lower in some
cases. In addition, interest income declined in 1974 as marketable securities were used to finance
capital additions.
Interest Expense: Interest expense increased in 1973 and 1974 due to higher interest rates and
increased borrowing for expansion of capacity. Additions to plant and equipment were $119,213,000 in
1973 and $136,596,000 in 1974. Costs of $1,000,000 associated with the early retirement of the 6%
Swiss Franc Debentures were included in interest expense in 1973.
Other Income (deduction), Net: Other deductions in 1973 included $5,500,000 costs of early
retirement of the 6% Swiss Franc Debentures.
Taxes on Income: The decline in the company’s effective tax rate in 1974 as compared with 1973 is
primarily due to the increased relative importance of investment tax credits, earnings of the
company’s domestic international sales corporation and dividend income.
Minority Interest in Earnings of Subsidiaries: The losses incurred by Signetics Corporation in
1974 were primarily responsible for the change from 1973.
Equity in Earnings of Associated Companies: The growth of Dow Coming Corporation is re
flected in these earnings, offset in 1974 by the decline in earnings of foreign associated companies.
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Continued inflation or deterioration in the economy could have an adverse effect on the results of
operations and financial condition of the company, but Coming has embarked on a worldwide program
involving a number of strategies, including reduction of operating expenses, increased emphasis on
cost reduction engineering programs, lower employment levels, reduction of inventories and pricing
adjustments.
JEANNETTE CORPORATION
Summary of Operations
Consolidated Statement of Income
1974
For the years ended December 31,
Sales .................................................................. ...... $37,862
Cost and Expenses:
Cost of goods sold......................................... ...... 27,850
Selling, administrative and general............. ...... 5,689
Depreciation and amortization.................... ...... 1,057
437
Interest..........................................................
Gain on sale of Lenox Stock........................ ...... —
Proceeds from settlement of business
interruption claim...................................... ...... —
35,033
Income before Income Taxes and
Extraordinary Item ...................................... ...... 2,829
Income Taxes................................................ ...... 1,370
Net Income before Extraordinary
Item ............................................................... ....... 1,459
—
Extraordinary Item ..........................................
Net Income........................................................ ...... $ 1,459
Earnings Per Common Share:
Income before Extraordinary
Item ................................................................ ...... $ 1.28
Extraordinary Item ...................................... ........ —
Net Income........................................................ ...... $ 1.28

Thousands of Dollars
1970
1971
1973
1972
$39,036 $33,546 $27,817 $26,335
28,291 25,775 20,600 18,833
5,757 5,620 5,007 4,493
787
872
942
1,613
337
260
505
494
(124)
—
—
—

—
36,042

—
32,831

2,994
1,607

715
193

(607) (735)
26,132 23,715
1,685
837

2,620
1,395

1,387
848 1,225
522
—
—
(375) 2.154
$ 1,387 $ 522 $ 473 $ 3,379
$ 1.21 $ .45 $ .74 $ 1.09
(.34) 1.97
—
—
$ 1.21 $ .45 $ .40 $ 3.06

Management’s Discussion and Analysis of the Summary of Operations
Background
The Company’s predecessor, Jeannette Glass Company, was incorporated in 1898 and engaged
principally in the production of hand blown glassware until 1920, at which time automated machinery
was installed. The Company succeeded to the business and the assets of the predecessor in its
incorporation in 1936 as The Jeannette Glass Company at about the time the Company’s Common
Stock was listed on the American Stock Exchange.
In 1961, the Company acquired the McKee Glass Company, a division of Thatcher Glass Manufac
turing Company, Inc., and in 1969 took the initial steps to embark upon a more broad “top of the table”
product line with the acquisition in June of that year of Harker China Company and as of December
31st, the acquisition of Royal China Company and Brookpark-Royalon, Inc. Sales for 1969 totaled
$16,832,000, including $733,000 sales applicable to Harker China Company.
1970
Sales for 1970 aggregated $26,235,000 which included the full year of Harker Sales as well as
Royal China and Brookpark-Royalon. On February 15,1970, a significant portion of Royal China Plant
#1 was destroyed by fire. The property damage claim applicable to the fire was settled by the
insurance carrier on an actual cash basis and the insurance proceeds received ($3,663,000), net of
property destroyed and related expenses ($1,509,000), were included in the Consolidated Statement of
Income for 1970 as an extraordinary credit. There were no income taxes payable on the insurance
recovery since Federal income tax carry forwards eliminated such taxes.
The Business Interruption Claim applicable to the fire, was settled with the insurance carrier in
June of 1971 and the insurance proceeds ($1,375,000), net of the portion estimated to be applicable to
1970 ($735,000) and related expenses, was included in Income from Operations in 1971.
Page I 90

1971

On January 18, 1972, Marshall-Burns, Inc. and Creative Merchandise International, Inc. filed
petitions in bankruptcy pursuant to Chapter 10 of the Bankruptcy Act in the Federal Court in Denver,
Colorado. As a consequence, Accounts Receivable from these two customers in an amount approx
imating $400,000 was written-off and charged against 1971 Operations.
At the end of 1971, it was decided to close the Harker China manufacturing facility as a result of
the continued unprofitable operations of this plant, as it was then determined that substantially all of
the products heretofore produced at Harker could be produced at the Royal China Plant in Sebring.
The Harker China Subsidiary had a pre-tax operating loss of $558,000 in 1971. In addition, the closing
of the plant resulted in an extraordinary charge of $635,000.
Also, in 1971, the Company changed the method of accounting for its 30% investment in Imperial
Glass Corporation from the cost to the equity method. The Company’s portion of the net earnings of
Imperial Glass Corporation of $14,000 in 1972, $57,000 in 1971, and $30,000 in 1970, is included in Net
Sales in the Consolidated Statement of Income. Prior years were not restated since the amounts were
insignificant.
1972
During 1972, Royal China continued to operate well below original cost saving projections and
targeted manufacturing efficiencies. A large part of this was due to start-up expenses related to the
installation of new facilities and the attendant costs of relocating existing equipment while concur
rently expanding production volume.
1973
The Company’s sales and earnings from operations reached record levels in 1973. Net Income
rose 166% to $1,387,000, and Sales gained 16% reaching $39,036,000. All of the sales gain in 1973 was
attributable to internal growth. Included in the Net Earnings for the year was $124,000, resulting
from the sale in August of the Lenox shares which were acquired earlier in the year in an exchange
offer of the Imperial Glass Corporation investment for shares in Lenox, Incorporated. Depreciation
for the year totalling $1,613,000 included a provision to a reserve in the amount of $380,000 to state the
property, plant and equipment located at Logansport, Indiana, at estimated realizable value in con
templation of closing that facility during 1974.
1974
Jeannette Net Income reached a new record level totaling $1,459,000; however, Sales declined 3%
to $37,862,000. During the second quarter the phase-out of Import Operations was concluded. In the
third quarter the plant expansion at Lake City, Pennsylvania, was completed and all operations at the
Logansport, Indiana, facility were discontinued bringing the entire melamine manufacturing opera
tion under one roof.
OWENS-ILLINOIS INC.
Management’s Discussion and Analysis of the Consolidated Summary of Operations
During the five years ended December 31, 1974, the Company experienced continued growth in
consolidated net sales and total revenues; however, rising costs, particularly after 1970, and a soften
ing in demand in some major product lines resulted in earnings before extraordinary items for 1971
and 1972 being lower than those for 1970. Earnings before extraordinary items began to improve in
1972, and this trend continued through 1974.
In 1974 the Company changed from the average cost to the last-in, first-out (LIFO) method of
accounting for most domestic inventories in order to more realistically reflect the Company’s earnings
by matching current annual costs with current revenues.
The following summarizes certain changes during the periods covered by the Summary of Opera
tions in certain revenue, cost and expense and earnings items and also comments on fourth quarter
1974 operations, in Revenues.
Consolidated net sales increased in 1973, reflecting gains in all operating groups, with the largest
increases occurring in the International Group largely as a result of the effects of exchange rate
fluctuations and improved sales in most affiliates, and in the Forest Products Division reflecting
increased demand. In 1974, most divisions were able to implement price increases which, coupled with
strong demand for most of Owens-Illinois’ products, particularly those of the International Group, and
Glass Container and Forest Products Divisions, resulted in further increases in sales.
Technical assistance income increased during the period 1971-1974 as a result of a combination of
licensees’ sales growth, additional licensees, and the effects of fluctuations in exchange rates except
when, in 1974, exchange rate fluctuations resulted in a penalty to earnings.
After declines in 1970 and 1971, equity in earnings of associated companies has increased signifi
cantly. These gains reflect improved performance for most associated companies; both domestic and
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foreign, with the 1972 gain being augmented by inclusion for the first time of the Company’s equity in
the earnings of Nippon Electric Glass Company Ltd. and United Glass Ltd. In 1974 earnings benefited
from a substantial improvement for National Petro and inclusion of our share of earnings of Consoli
dated Glass Ltd.
Changes in Costs and Expenses
During the four-year period ended December 31, 1973, manufacturing, shipping and delivery
costs and expenses increased as a percentage of consolidated net sales, reflecting increases in most
categories, including raw materials, freight expense and labor and fringe benefits. However, despite
the increased dollar amounts, the percentage relationship of manufacturing, shipping and delivery
costs and expenses to consolidated net sales stabilized during 1974 as a result of the combined effects
of improved efficiencies, cost reduction programs and increased selling prices.
Increases in research, engineering, and selling and administrative expenses in 1972, 1973 and
1974 reflect generally higher salaries and increased fringe benefit expenses, along with greater sales
promotion efforts and a sizable provision for doubtful accounts in 1974. Despite the increased dollar
amounts during these periods, the percentage relationship of these costs to consolidated net sales
improved.
The increase in interest expense during 1973 and 1974 reflects increases in both debt levels and
interest rates.
Changes in Earnings
Earnings before extraordinary items declined in 1971 when, in the Packaging Group, the Glass
Container Division was adversely affected by fourth quarter 1970 buying in advance of price increases
and by sluggish market conditions, and Forest Products Division results were depressed by higher
costs and deteriorating price levels. Glass Container Division earnings continued to decline in 1972 and
1973 as sharply rising costs were incurred without adequate price relief. However, Forest Products
Division results have shown annual improvement since 1971, with strong demand for containerboard
and corrugated shipping containers. From 1971 to 1973, the Consumer and Technical Products Group
had earnings increases with strong demand for its products, but earnings declined during 1974.
International Group earnings also have shown improvement during the five-year period, benefiting in
most years from improved results of affiliates and increased technical assistance income. International
Group earnings also benefited from the favorable results in 1972 and 1973 of foreign exchange rate
fluctuations and from the inclusion for the first time in 1972 of Owens-Illinois’ equity in the earnings of
Nippon Electric Glass Company Ltd. and United Glass Ltd. In 1974 earnings benefited from the
inclusion of our share of earnings of Consolidated Glass Ltd. but were penalized by unfavorable
exchange rate fluctuations.
In addition to the factors mentioned above, earnings before extraordinary items during the four
years ended December 31, 1973 were favorably affected by a decreasing effective tax rate.
Earnings continued to increase during 1974, reflecting the combined effects of improved efficien
cies, cost reduction programs and increased selling prices. Packaging Group earnings benefited from
continued increases in the Forest Products Division and improvements in the Glass Container, Plastic
Products and Closure Divisions. The International Group also contributed significantly through in
creased earnings for most foreign affiliates and higher technical assistance income. Earnings of the
Consumer and Technical Products Group declined, principally as a result of a softening in the color
television market and an eight-week strike at the Toledo Libbey plant.
While revenues continued to increase during the fourth quarter, the gain was due mainly to price
increases as unit volume in nearly all lines of business was down from 1973 reflecting the general
softening in the economy. Earnings were lower than the comparable quarter in 1973 reflecting the
reduced production volume to meet lower unit sales, the effects of strikes of eight weeks at the Toledo
Libbey plant, eight weeks at the Bardstown Lily plant, and seven weeks at the Godfrey, Illinois
machine manufacturing facility, together with an unfavorable effect on earnings from foreign ex
change rate fluctuations.
GIANT PORTLAND CEMENT COMPANY
Management's Discussion and Analysis of the Summary of Operations
The years 1972, 1973 and 1974 were among the most profitable years in your Company’s long
history. 1972 outperformed 1973 and 1974 for several reasons. The Company opened the year in a
substantially stronger inventory position than in the following years. The weather was most favorable
for construction activities, production levels were unusually high, and demand for its products was
strong throughout the year.
The increases in 1974 sales over 1973 sales and 1973 sales over 1972 sales were the result of price
increases and not from increased volume, which actually declined slightly from year to year. Demand
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for the Company’s products was strong through the first three quarters of 1974; however, it fell
sharply in the fourth quarter due somewhat to inclement weather, but mostly, it is believed to the
unfavorable economic conditions which now exist throughout the country. This decrease in demand
has continued into the first quarter in 1975.
There were three major elements which contributed to the increase in cost of cement sold from
1972 to 1973. As previously reported, the Company suffered an ice storm in January, an unprec
edented 21" snow fall in February and a flood of its quarry in June, all of which were extremely
disruptive to production. Because of such disruptions it was necessary to purchase from abroad large
quantities of clinker which would have normally been manufactured by the Company at a much lower
cost. Additionally, a major construction project was in progress at the plant which caused normal
disruption of production. Although cost of cement sold in 1974 did not vary significantly from 1973,
manufacturing costs were greatly affected by the ever increasing cost of labor and practically every
thing purchased, particularly the cost of fuel and electricity which were approximately 54% higher in
1974 than in 1973.
The changes in the amount of income taxes paid in 1972, 1973 and 1974 were a result of changes
not only in the income before income taxes but also in the effective income tax rates for 1972 (45%),
1973 (38%) and 1974 (44%), which were related principally to varying investment tax credits.
The extraordinary gain in 1972 resulted from the sale of certain acreage and plant facilities in
Egypt, Pennsylvania, such plant having been closed in 1970. The Company still owns approximately
400 acres of land at that location.
KAISER CEMENT & GYPSUM CORPORATION
Summary of Operations:
Management’s Discussion and Analysis
The fold-out table opposite this page summarizes the results of Kaiser Cement & Gypsum’s
operations for the last five years. The profit (loss) contribution of the Corporation’s operating groups
is shown, along with other significant operating data. Changes in certain elements of the table over
the three most recent years are discussed below.
Net Sales and Operating Revenue: The marked increase in the Cement Group’s net sales and
operating revenue in 1974 was due largely to an improvement in average realized prices for cement
and a slight increase in shipments, whereas the 1973 increase was attributable to price gains and
increased shipments in about equal proportions. Market strength in 1974 and 1973 rested mainly in
commercial, industrial and residential construction, while heavy construction projects continued the
decline begun in 1971.
Despite significantly lower volume, net sales and operating revenue for the Gypsum Group was
off only slightly in 1974, due to a moderate increase in realized prices. A decline in homebuilding
activity severely affected almost all of the Gypsum Group’s marketing areas in 1974. In 1973, an
unprecedented volume of homebuilding and a high level of commercial and industrial construction
resulted in record volumes in all Gypsum Group product lines.
The International Group’s cement marketing and shipping activities in the Pacific provided in
creases in net sales and operating revenue in both 1974 and 1973, reflecting increased cement demand
in Guam and Australia, particularly in 1974.
Equity Income (Loss): Improved operating results of unconsolidated foreign affiliates in 1974
were attributable primarily to high demand for cement and substantial improvement in prices for
export cement. The large decrease reported in 1973 in the equity in earnings (loss) of unconsolidated
subsidiaries and affiliates was primarily the result of a write-off of investments in fluorspar mining
operations in Thailand.
Other Revenue: The elements comprising other revenue may change from year to year and are
subject to major variances. The increase in 1973 principally relates to interest income and gains on
sales of equipment, while the most significant change in 1974 was due to recoveries under businessinterruption insurance policies.
Costs: Higher costs for energy and labor were major factors in increased production costs in 1974,
as in 1973, and are expected to be contributing factors to cost increases in 1975. Average gypsum
manufacturing costs jumped by 35 percent in 1974, reflecting sharp escalations in costs for fuel,
power, labor, and raw materials. Gypsum costs also rose because of operating difficulties and modifi
cation programs which affected production at certain plants. Cement product costs escalated 33
percent in 1974 due primarily to increased outlays for energy and labor. The 1973 increase in cost of
products sold and operating expenses closely approximated the rise in net sales, reflecting increased
volume, with the cost of products sold as a percentage of net sales remaining relatively stable in most
product lines.
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Interest: Capital expenditures in 1974 and 1973 increased significantly over the 1972 and earlier
levels. The purchase of the Camden paper plant in 1973 and the on-going expansion and fuel conver
sion programs at the San Antonio cement plant in 1974, along with smaller expansion and modification
programs, created cash demands during a period of rising interest rates. Interest cost increases are
noted in both years, reflecting not only the increased needs for money but the greatly increased cost of
borrowing.
Net Earnings: The decline in net earnings in 1974 was due primarily to the greatly reduced profit
contribution of the Gypsum Group, resulting from the combination of spiraling costs and a sharp drop
in homebuilding activity. The increase in net earnings in 1973 was primarily attributable to a substan
tial increase in profits contributed by domestic cement operations. Until the housing industry recov
ers, the market for gypsum products is expected to remain weak, and earnings will continue to be
adversely affected. The Corporation considers a general improvement in the economy, particularly an
increase in housing starts, to be prerequisite to an overall improvement in operations. However,
management has instituted stringent company-wide cost-cutting measures, including a restructuring
of the operations organization.
MARQUETTE CEMENT MANUFACTURING COMPANY
Management Discussion and Analysis of Five Year Comparison Income Statement
The increase in billings in 1971 as compared to 1970 was primarily the result of greater shipments
during the year combined with an 8% increase in delivered cement prices. Costs of products sold and
delivered continued to climb in 1971 as a result of substantially higher costs for labor, fuel, transporta
tion and other purchased materials and services. The increase in net income in 1971 as compared with
the 1970 net loss, resulted primarily from a greater volume of shipments and higher selling prices but
was offset in part by unexpected production problems at three plants.
The 1972 net income was substantially higher than 1971 because of a combination of the following
factors: higher volume, modest price increases, and some improved efficiency of plant operations.
The billings increase in 1973 was attributed for the most part to a 6% increase in cement ship
ments. The substantial increase in miscellaneous income in 1973 over 1972 was the direct result of the
increased revenues generated from investments in short-term commercial paper. The 1973 net income
was substantially higher than 1972 because of higher volume, improved efficiency of plant operations
(particularly at Catskill, N.Y. and Pittsburgh) and more selective selling techniques.
The billings increase in 1974 is primarily attributable to increases in delivered cement prices. The
increase in miscellaneous income in 1974 over 1973 was as a result of the increased revenues generated
from investments in short-term commercial paper. Net income is significantly increased due to a
combination of increased prices and operating efficiencies that have been achieved but was offset in
part by substantially higher fuel and raw material costs.
Consumption of cement nationally began declining appreciably in the third and fourth quarters of
1974, and for the year consumption was more than eight percent below the 1973 level. Considering
the unsettled state of the economy and recent reductions in construction activity, we foresee continu
ing below normal consumption in Marquette’s markets of cement extending well into 1975. It is
presently estimated that national consumption will be five to ten per cent below the 1974 level,
contingent upon the availability and price of money for construction purposes and the recovery of the
general economy. Marquette’s volume historically follows the national pattern, and our sales can be
expected to be similarly reduced.
Faced with these national market conditions, it now appears unlikely that Marquette will be able
to achieve earnings in 1975 equal to the excellent results of the year just past.
MEDUSA CORP.
Management’s Discussion and Analysis of the Summary of Operations
Sales in 1973 increased $18,934,000 over the year 1972, primarily due to increased shipments of
cement products and modest price increases in cement, aggregates and brick. In 1974 sales increased
$26,343,000 despite a decline in volume of goods shipped. Price increases in all product lines were
instituted in order to keep pace with escalating cost and this together with new operations accounted
for the gain in dollar sales.
Cost of products sold was $15,472,000 greater in 1973 than in 1972, reflecting increased volume of
sales and increases in labor, fuel and power costs. The increase of $27,930,000 in 1974 of cost of
products sold reflected increased costs in almost all elements of cost of sales, the greatest proportion
ate increase being in the area of energy costs. Also, the accounting change to the LIFO method of
valuing certain inventories contributed to the increase in cost of products sold.
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Interest expense increased $1,519,000 in 1974 and $453,000 in 1973. Increases in both years were
due to higher debt levels and interest rates.
Taxes based on income vary with pretax income. The ratio varies primarily because of federal
investment credit. The Company spreads the credit over the useful life of the assets, thus reducing
reported taxes by relatively even dollar amounts each year.
BASIC INCORPORATED
Management's Discussion and Analysis of the Summary of Operations
The steel, electronics and chemicals processing industries are the company’s three largest market
areas. These industries experienced expanding activities in 1972 and 1973 with steel and electronics
recovering from depressed levels in 1971. Sales of the company’s products showed increases commen
surate with such activity in the two later years. The physical volume of shipments was slightly lower
in 1974 than in 1973 because of work stoppages at two of the company’s major plants and a small
decline in steel production. However, the ability to pass through significant cost increases in raw
materials, energy and labor, except with respect to electronic products, resulted in higher net sales
dollars.
The rise in the cost of goods sold in 1973, including raw materials, maintenance and repairs, labor
and payroll taxes, is primarily attributable to the growth in sales. The 1974 increase reflects the
results of inflation on all major elements of direct costs and production overheads, including related
taxes, and the company’s decision to change to the LIFO method of valuing certain inventories as
described more fully in Note B to its consolidated financial statements. Additionally, electronics costs
were adversely affected by shortages of components.
The provision for depreciation in 1974 was lower than in 1973 because of the sale of one of the
company’s small operations, elimination of further provisions on fully depreciated items and the effect
of the sum-of-the-years-digits method of depreciation.
Federal and state income taxes rose from 1972 to 1973 and again in 1974 in line with higher income
before taxes.
Income for the fourth quarter of 1974 was affected by a five-week work stoppage at the company’s
largest operation and proportionately higher additions to the LIFO reserve because of accelerated
cost inflation.
Domestic steel production, to which the company’s sale of refractory products is closely related,
has historically been cyclical. However, it is expected that the steel industry will add capacity over the
next several years to close the gap in the worldwide shortage of steel that became more acute in 1974
and is otherwise expected to continue. Consequently the company plans to expand its refractories
production facilities. Although the company’s electronics division is adding to its line of proprietary
products, it is still largely dependent upon contract work for original equipment manufacturers in the
electronics industry. Management believes that earnings will continue to be influenced by the operat
ing levels of these basic industries.
CONROCK CO.
Management’s Discussion and Analysis of the Summary of Operations
Total Revenues:
Business was sharply curtailed during 1974 as a result of various labor problems throughout the
construction industry as well as in our own industry. The tight money market has resulted in a
reduction in construction project starts which further reduced product sales. In 1973 the Company
achieved record revenues as a result of a high level of construction activity in Southern California,
combined with price increases within the limits of competitive conditions in the industry. Included in
1974 is a capital gain of $2,429,555 from the sale of land, which has caused comparatively lower taxes
on income in 1974 due to the favorable tax treatment afforded such gains.
Cost of Sales:
Sharply higher costs were incurred during 1974 and 1973 for labor, materials and supplies used in
our daily operations. An additional expense factor, and one which has increased steadily in recent
years is the cost of complying with government standards relating to air, water, and noise controls.
Net Income:
Net income, exclusive of the aforementioned capital gain, decreased in 1974 primarily because
increased costs of labor, operating and repair materials, power and fuel were not recovered by
commensurate selling price increases. Industry labor strikes and the general construction industry
decline had further adverse effects on operating income in 1974.
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THE FLINTKOTE COMPANY
Five-Year Summary of Operations
(In thousands of dollars except per share amounts)
1971
1970
1974
1973
1972
Net sales....................................... $ 480,148 $ 442,292 $ 403,559 $ 363,037 $ 294,985
2,747
4,710
1,965
Other income.................................
4,246
3,646
297,732
484,858
407,205
365,002
446,538
Costs and other operating
339,157
281,403
expenses .................................... 457,684
413,621
377,944
2,924
9,152
4,204
Interest expense...........................
6,515
4,980
466,836
284,327
420,136
382,924
343,361
Income from continuing
21,641
13,405
operations before income taxes
18,022
24,281
26,402
Federal, state and foreign
4,522
taxes on income........................
3,297
8,395
7,770
8,344
Income from continuing
operations before extraor
14,725
8,883
18,007
16,511
13,297
dinary items...............................
Income from discontinued
operations, net of income taxes
1.250
217
507
Income before extraordinary
10,133
items .........................................
14,725
13,804
18,007
16,728
Extraordinary items, net of
income taxes.............................
3,255
Net income....................................
14,725
13,804
10,133
18,007
19,983
Provision for cumulative
1,897
preferred dividends..................
1,580
1,580
1,896
1,783
Net income applicable to
common stock............................ $ 13,145 $ 16,427 $ 18,200 $ 11,908 $ 8,236
Average number of shares
outstanding .............................. 5,618,864 5,652,543 5,749,552 5,666,517 5,654,242
Per share of common stock.........
Income from continuing
operations.............................
$2.34
$2.01
$1.24
$2.91
$2.56
Income from discontinued
operations.............................
.22
.04
.09
Extraordinary items................
—
—
.57
—
—
Net income........................
$2.34
$1.46
$2.91
$3.17
$2.10
Net income per share of common
stock assuming conversion of
dilutive preferred stocks and
exercise of dilutive stock
options ......................................
$2.28
$3.01
$2.05
$1.45
$2.78
Cash dividends paid per
share of common stock.............
$1.14
$1.06
$1.00
$1.00
$1.00
Management Discussion and Analysis of the Summary of Operations
Sales growth has been steady during the recent period 1970-1974, increasing from $295,000,000 in
1970 to $480,000,000 in 1974. This has resulted from increases in building products, stone products and
cement. Increases in selling prices of products accounts for a major part of the increased sales in 1974.
Sales of businesses discontinued or sold in 1972 are not included. Other income increased in the five
year period, except for 1971, generally as a result of increased interest income from investments of
debt capital held during construction periods and gains on the sale of excess land and unproductive
fixed assets.
Costs have increased significantly in the five year period in spite of increased volume of business.
This reflects the rapidly increasing costs of materials, services and labor.
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Interest expense has increased from $2,900,000 in 1970 to $9,200,000, reflecting the increase in
long-term debt from $38,000,000 in 1970 to $114,000,000 in 1974. The long-term debt increase has been
used principally to finance modernization and expansion of the Company’s plants and equipment, and
to install air and water pollution control facilities in cement, stone and building product plants. In
addition, short term borrowing to meet seasonal working capital demands was required in all years
but seasonal demands were higher in 1973 and 1974.
Federal, state and foreign taxes on income have varied during the five year period, mostly
because of the influence of investment tax credits applicable under the Revenue Act of 1971. Invest
ment tax credit applicable to previous regulations was amortized ratably over ten year periods.
Commencing with 1971, investment tax credits flow through income and reduce tax expense accord
ingly. In 1974, 1973, 1972, and 1971 flow through investment tax credits were $3,425,000, $2,375,000,
$1,223,000 and $312,000, respectively. These credits to tax expense were the direct result of the heavy
investments in new plant and equipment during the recent years.
Effective with the year ended December 31, 1974, the Company changed its method of costing
certain inventories from average cost to the last-in, first-out (LIFO) basis. This change was made to
more clearly reflect the results of operations during periods of rapidly rising inventory costs. The
effect of this change was to reduce 1974 inventories $3,590,000 and net income by $1,792,000.
Net income for 1974 was down because of the leveling out of physical volume of shipments caused
by the slowdown in construction activity and the inability to pass through inflation-related cost
increases. In addition, net income was down also from higher-than-expected start up costs of new
plants.
In 1972, extraordinary income, net of income taxes, was $3,255,000. This was the result of the
sale of the packaging operations and the discontinuance of the fiber pipe and Insulrock businesses. In
connection with this sale and discontinuance of these businesses, income from discontinued operations,
net of taxes, was as shown in the Five Year Summary of Operations.
Income per share of common stock, before income from discontinued operations and extraordi
nary items, has shown a steady growth from $1.24 per share in 1970 to $2.91 in 1973. The downturn in
earnings per share of common stock in 1974 was the result of the construction activity slowdown and
the high start up costs. The effect of the change in costing certain inventories to the LIFO method was
to decrease earnings by $.32 per share of common stock.
Cash dividends paid per share of common stock were $1.00 per share for the years 1970-1972,
$1.06 per share in 1973 and $1.14 per share in 1974.

OLD FORT INDUSTRIES, INC.
Management Discussion and Analysis of the Summary of Operations
1972- 1973
In 1973 the increase in dollar sales is due to both higher volume of sales and higher prices for some
of our product lines. Operating cost increases compared to 1972 are due to the higher sales volume
mentioned above plus some freight increases in our natural resource product line. In 1973 a gain of
$96,000 was realized from the sale of real estate and a loss of $253,000 resulted from the closing of the
Western Brick Division at Danville, Illinois whose future potential did not justify additional capital
investment. Federal income taxes increased in 1973 compared to 1972 because of higher income.
1973- 1974
The decrease in 1974 sales compared to 1973 is due to the closing of Western Brick Co. in
Danville, Illinois in December, 1973, and Dayton Builders Concrete Co. in Dayton, Ohio in February,
1974, together with a 75 day strike of drivers in the Chicago area which seriously curtailed sales and
deliveries of Illinois Brick Co. during that period of 1974 that the strike was in progress. Cost of sales
also were lower in 1974 compared to 1973 due to the reasons mentioned above. In 1974 $383,000 was
realized in pre-tax gains on the sale of assets compared to $96,000 in 1973. $261,000 of this 1974 gain
was due to the ability of the company to sell a majority of the Dayton Builders Concrete Co. assets in
excess of book values. 1974 land fill revenues are higher because of more land fill volume. Interest
expense decreased in 1974 since less long term debt was owing for 1974 and no short term borrowings
were made. Federal income taxes increased in 1974 primarily because of a larger write-off in 1973 of
property which had a higher tax basis than that used in the financial statements.
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MANUFACTURING—CHEMICALS, PAINTS, DRUGS, TOILET GOODS
DART INDUSTRIES INC.
Management’s Discussion and Analysis
During the five years ended December 31, 1974 Dart Industries’ net sales and earnings before
extraordinary items experienced an unbroken pattern of continued growth. Certain trends during the
recent past are discussed below and additional data are included in the Lines of Business table on page
1. The Operations Review, pages 7-16, provides further commentary on 1974 operations.
1974
vs. 1973: Net sales in 1974 increased 22% over the 1973 level. While increases in physical
volume were the primary contributor to increased sales, higher selling prices, especially in chemical
operations, provided a measurable portion of the increases. International operations experienced a
38% sales gain and accounted for 24% of total 1974 sales.
The relationship of cost of goods sold and operating expenses to net sales improved slightly in
1974. This improvement is attributable to increased operating efficiencies and to increases in selling
prices.
Depreciation and amortization has increased in each year as a result of additions to properties.
Earnings before taxes benefited from the increase in sales volume but were affected by the loss on
sale of the Silver Lakes resort project ($21.4 million) and by losses on marketable securities ($16.1
million).
Provision for income taxes was recorded at a rate higher than 1973 primarily due to the losses on
marketable securities resulting in tax benefit at the lower capital gains rate and lower investment tax
credits.
1973 vs. 1972: Net sales in 1973 increased 11% over the 1972 level. Approximately half of the
increase was in international operations, which accounted for 21% of total sales in 1973. Direct selling
and chemicals and plastics operations showed particularly strong sales gains, mainly due to increases
in physical volume.
The relationship of cost of goods sold and operating expenses to net sales deteriorated slightly in
1973, primarily because of price controls imposed by the federal government which affected Dart’s
ability to recover increases in the cost of materials and labor.
Interest expense increased as a result of the debentures issued in 1972 being outstanding for the
full year 1973 and due to higher short term interest rates on foreign borrowings.
Earnings before taxes improved both from operations and because of higher dividend and interest
earnings from Dart’s investment portfolio.
Income taxes increased as a result of higher earnings with little change in the tax rate.
Extraordinary items in 1972 consisted of a gain ($10.1 million) on the sale of 3M Company common
stock held by Dart, reduced by provision for discontinuance, liquidation, disposition and consolidation
of certain operations ($9 million).
DIAMOND SHAMROCK CORPORATION
Summary of Operations
Year ended December 31,
(In thousands)
1974
Revenues
Sales and operating revenues............................,. $965,246
Interest, dividends, royalties, etc..................... .. 12,431
Equity in income of affiliates, etc........................ 11,252
988,929
Cost and Expenses
Cost of products sold............................................. 725,863
Selling and administrative..................................,. 80,134
Research and development................................ .. 14,268
Interest ................................................................. 19,255
839,520
Income before tax provision.................................. . 149,409
Provision for Federal and foreign income taxes ... 55,106
Income from continuing operations....................... . 94,303
Income from discontinued operations................... —
Income before extraordinary items....................... . 94,303
Extraordinary items............................................... —
Net income............................................................... . $ 94,303
Page I 98

1973

1972

1971

1970

$651,092 $551,328 $504,343 $485,556
11,337 8,148 4,903 4,815
310
4,634 2,501 1,366
667,063 561,977 510,612 490,681
505,501 442,018 406,682 381,235
62,880 53,458 51,068 51,182
12,028 11,557 11,263 11,081
13,912 13,570 12,246 10,217
594,321 520,603 481,259 453,715
72,742 41,374 29,353 36,966
24,739 14,089 9,564 13,053
48,003 27,285 19,789 23,913
2,468 5,998 5,014 6,179
50,471 33,283 24,803 30,092
461 (3,097)
—
—
$ 50,471 $ 33,283 $ 25,264 $ 26,995

Earnings per Common share, after
Preferred dividends
From continuing operations..................... ..........$
From discontinued operations.................. ..........
Extraordinary items................................. ..........
Net income................................................. ..........$
Assuming full dilution
From continuing operations..................... ..........$
From discontinued operations
Extraordinary items................................. ..........
Net income................................................. .......... $
Dividends per Common share...................... ..........$
Book value per Common share assuming
conversion of Preferred Stock.................. ..........$

5.78 $ 2.67 $ 1.28 $ .79 $ 1.07
—
.42
.17
.41
.34
(.21)
—
—
—
.03
5.78 $ 2.84 $ 1.69 $ 1.16 $ 1.28
4.97 $ 2.53
—
.13
—
—
4.97 $ 2.66
1.225 $ 1.025
25.53 $ 21.78

$ 1.30 $ .78 $
.37
.34
.03
—
$ 1.67 $ 1.15 $
$ 1.00 $ 1.00 $
$ 20.36 $ 19.88 $

1.06
.42
(.21)
1.27
1.10
19.73

Management’s Discussion and Analysis of the Summary of Operations
Income from continuing operations declined in 1971 as a result of several adverse factors, princi
pally increased costs of raw materials, wages and power; a national coal strike and a railroad strike
which interfered with several operations. In addition, high chemical plant start-up expenses were
sustained.
The improvement in 1972 is attributable in part to a general economic upturn resulting in higher
sales volume. Also, during 1972 certain marginal operations were sold or shut down.
The 1973 increase in sales and earnings was due to a significant upturn in demand for both
chemicals and petroleum products. Some selling price improvement was realized but price controls
which were in effect during this period precluded the recovery of continuing increased costs of
materials and energy.
For the year 1974 continuing strong demand and substantially higher selling prices both in
domestic and foreign operations were the significant factors accounting for the increase over 1973.
Manufacturing costs and other business expenses continued to rise as a result of inflation. Additional
borrowings at higher interest rates, to support the capital construction program and increased work
ing capital needs resulted in an increase in interest on long and short term debt. In 1974 the Company
adopted the last-in, first-out (LIFO) cost method of inventory valuation for domestic chemical and
petroleum inventories. The effect of this change reduced net income $7,093,000 ($.48 a share).
THE DOW CHEMICAL COMPANY
Management’s Discussion of Operations for the two years ended December 31, 1974.
Net Sales: A comparison of the changes in net sales by product lines for 1974 and 1973 is shown
below.
Percent Increase Over
Prior Year
1974
1973
Chemicals and Metals
72
30
Plastics and Packaging
27
66
Bioproducts and Consumer Products
22
19
All product lines
28
61
The product mix in each of the lines remained relatively constant throughout the two-year period.
The overall improvement of 61% in 1974 represented an increase of $1.9 billion, of which $1.7 billion
was due to increased selling prices and $200 million was due to additional volume. Price controls
enforced by government authorities in many countries limited the 1974 sales and related profit per
formance of the Bioproducts line.
Cost of Sales: Cost of sales for the years 1974 and 1973 rose 52% and 27%, respectively, consistent
with the sales trend in those years. Feedstock and energy costs were up sharply in the last quarter of
1973 and throughout 1974. Expenditures for labor and fringe benefits costs escalated 24% in 1974
compared to 18% in 1973. Maintenance and repair costs were $286 million in 1974 and $209 million in
1973, up 37% and 25%, respectively, reflecting the higher costs of maintaining increased plant
facilities. The adoption of last-in, first-out method of valuing inventories worldwide in 1974 increased
cost of sales by $271 million, as explained in Note B of Notes to Financial Statements.
Page

99

Selling and Administrative Expense: The growth of these expenses generally follows the in
creased level of operations.
Interest Expense—Net: During 1974 and .1973, interest rates increased significantly but the
Company experienced a lower net interest expense than the preceding year. This was accomplished
by temporarily investing at higher interest rates funds obtained from long-term borrowing.
Income tax: The effective tax rate was 47.2% and 41.2%, respectively, for the years 1974 and
1973. The significant increase in 1974 is principally the result of providing additional taxes on earnings
of export companies. See Note J of Notes to Financial Statements.
Net Income: Net income for 1974 amounted to $557 million, an increase of 102% over the previous
year, and includes an extraordinary credit of $12 million resulting from the tax benefit of net operating
loss carryforwards. Also, net income was charged $42 million, representing the cumulative effect to
December 31, 1973 of a change in the method of providing depreciation outside the United States and
Canada.
1973 net income was $276 million, up 46% over the preceding year, and included an extraordinary
credit of $4 million from carryforward tax benefits.
E. I. DUPONT DE NEMOURS & COMPANY
Financial Review
Analysis of 1974 Operations
Sales totaled $6,910 million, 16 per cent above 1973 sales of $5,964 million. Physical sales volume
was about the same as 1973, and the increase in the dollar amount of sales resulted principally from
higher selling prices. Earnings before income taxes and minority interests were $682 million, 37 per
cent below the $1,077 million earned the previous year. Net income was $404 million, compared with
$586 million in 1973.
Despite the revenue increase, earnings before income taxes declined because selling prices for
fibers and certain other products could not be increased enough to keep pace with the exceptional
increases in costs of materials, particularly oil derivatives and silver. In recognition of increased
material and other costs, Du Pont extended LIFO (last-in, first-out) accounting to the material, labor
and overhead components of substantially all domestic inventories in 1974. In 1973, LIFO was limited
to certain material components of inventory, principally petrochemical feedstocks.
The 1974 change in LIFO accounting reduced earnings per share by $3.02 for the full year 1974.
This does not represent the full LIFO charge for 1974, but only that part attributable to the 1974
extension of LIFO. The extension of LIFO accounting results in a more realistic statement of 1974
earnings because LIFO more closely matches current costs against current revenues, which is particu
larly important in a period of severe inflation. It also results in deferral of income taxes which would
otherwise be payable on inventory profits, thereby conserving cash for the replenishment of highercost inventories and for investment in productive facilities. For additional details on inventory ac
counting, see Summary of Significant Accounting Policies, page 34 and Note 6 to the Financial
Statements, page 36.
Other factors adversely affecting 1974 pre-tax results were the inability of certain suppliers to
fulfill contract commitments (particularly chlorine and paraxylene); a serious fire at the Beaumont,
Texas, methanol plant; higher employee compensation costs (reflecting, in part, improved pension
benefits); and increased interest expense resulting from a higher level of borrowings at higher interest
rates. Income taxes for 1974 were lower primarily because of the earnings decline but also because of a
decrease in the effective tax rate applicable to foreign source earnings.
Analysis of 1974 and 1973 operations
Factors affecting 1974 operations are discussed on page 25 in the Financial Review. Factors
affecting 1973 operations are summarized below.
The 1973 increase in sales principally reflects higher physical sales volume, particularly in inter
national operations. The 1973 increase in cost of goods sold principally reflects the increase in sales
volume, higher salary and wage rates, and higher purchase prices of raw materials. In addition, profit
margins improved due to production efficiencies achieved through fuller utilization of capacity. In
terest on borrowings increased as a result of a higher level of borrowings at higher interest rates. The
net effect of these factors resulted in an increase in earnings before income taxes and minority
interests, with corresponding increases in income taxes and net income.
ABBOTT LABORATORIES
Management's Discussion and Analysis of Summary of Operations
The growth in the company’s sales and earnings continued in 1974. The company’s growth was
temporarily interrupted in 1971 by the recall of its U.S. produced intravenous solutions. Four months
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after the recall, Abbott re-entered this market in which it held a major position, and has since
surpassed its former unit volume. This recovery, together with solid gains in other segments of the
total hospital business, has accounted for about 40 percent of Abbott’s total sales increase in each of
the past two years. The hospital group sales volume now represents a third of the company’s total
sales. As shown in the charts on pages 2 and 3, sales have continued to grow in all of the company’s
major product lines and market areas.
Profit margins after tax have declined slightly over the 1972-1974 period. The major factors
reflected in the margin reduction were: Reduced prices of Erythrocin antibiotic due to the domestic
patent expiration in 1970; reduced prices of intravenous solutions in 1972 and 1973; expenses related to
the development of a new line of plastic containers; the inability to fully offset inflationary cost
increases with price increases, particularly in the international areas. Another factor was increased
net interest expense due to higher rates and the higher borrowing levels needed to support the
business growth (See Note 4 to the Consolidated Financial Statements). The unit sales volume of
antibiotics has continued to expand and we believe the price erosion of this product and of intravenous
solutions has now bottomed out.
Substantially offsetting these factors were margin improvements due to lower selling and ad
ministrative expenses as a percent of sales and reduced tax expense resulting principally from the
investment in and operation of tax exempt subsidiaries in Puerto Rico.
PFIZER, INC.
Management’s Discussion and Analysis of the Consolidated Statement of Income
Three Years Ended December 31, 1974
Sales volume has increased steadily during the three years covered herein. Continued inflation
ary pressures, however, coupled with increased research and development expenses and the cost of
borrowing required to expand capacity and operations, produced an over-all upward trend in all cost
and expense items. Acquisitions have added to the Company’s growth. In addition, the Company has
significantly expanded its production capacity through the completion of manufacturing plants in
Ireland and Puerto Rico.
Sales. Worldwide sales volume increased in each of Pfizer’s major product lines
—pharmaceuticals and health care, bulk chemicals, agricultural products, consumer products and
materials science products. The introduction of new products and the expansion of markets, both
through development and acquisition, have aided in the growth of sales. In addition, selling prices also
have been increased in many product and market areas.
Other Income. Other income increased during the period due to a growth in interest income on
security investments and, in 1974, a gain of $4.6 million realized on a sale of surplus property in the
United Kingdom.
Cost of Goods Sold. In general, costs have tended to increase in line with sales over the period.
The effect of start-up costs, particularily in our International operations, was felt in the early part of
the period. Increased production costs, largely energy-related, were incurred in 1974 and have not
been completely recovered through sale price increases which took effect beginning in the first part of
the year. Costs in 1974 have also been affected by the adoption of the last-in, first-out method of
costing for most of the Company’s pharmaceutical, agricultural and chemical operations in the United
States.
Research and Development Expenses. Research and development efforts have continued at a
high level in each of the Company’s operations. Expenditures have increased by more than 50 per cent
during the period, reflecting both expanded activity and higher cost levels. A number of new products
have been introduced since 1972 as a result of on-going research and development programs. Signifi
cant new pharmaceuticals launched during the period include: Minipress, antihypertensive agent;
E mete-con, antiemetic for use in connection with surgery; Geocillin, oral penicillin for urinary tract
infections; Antiminth for the control of pinworms and other intestinal parasites; and Vibramycin IV,
intravenous dosage form of Pfizer’s broad spectrum antibiotic.
Selling, Distribution and Administrative Expenses. Increases in these operating expenses re
flect added personnel required for expanded operations. In addition, inflationary pressures, particu
larly on salary levels, have been a significant factor throughout the period.
Interest Expense. Interest expense rose during the period primarily due both to higher interest
rates and to increased borrowing for expansion of our productive capacity, including the new citric
acid plant in Southport, North Carolina, on which construction is well advanced.
Other Deductions. The increase in other deductions arises chiefly from increases in cash dis
counts on sales, exchange adjustments, and other matters related to foreign operations.
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Income Before Taxes. The relative pre-tax profitability of United States operations over-all has
not kept pace with that of International operations, where sales have increased substantially during
the period under discussion. Factors which have affected pre-tax earnings in the United States include
higher costs, price controls during part of the period, and the adoption of the last-in, first-out method
of valuing inventories as described elsewhere in this report. In view of continuing economic uncertain
ties, trends during the period may not be a valid basis for predicting results in subsequent periods. It
is to be expected that the current general economic decline will have an adverse effect, particularly on
certain non-pharmaceutical operations.
Provision for Taxes on Income. The consolidated effective tax rate has declined over the period.
Although several factors have contributed to this, the most significant one is the effect of tax free
operations located in Puerto Rico and Ireland.
One of the Company’s major pharmaceutical operations is conducted in Puerto Rico by a wholly
owned subsidiary. The earnings of this subsidiary are exempt from United States and Puerto Rican
income taxes under multiple product exemption grants until 1988. Upon expiration of the exemption
period, and under current regulations, the accumulated earnings can be remitted to the parent
company in a tax free liquidation. Other manufacturing facilities are located in Ireland, and their
earnings are fully exempt from Irish taxes until 1986 and thereafter at declining rates of exemption for
the following four years.

RORER—AMCHEM INC.
Analysis of Operations and Introduction to Financial Statements
The 16.1% sales increase in 1974, to $226,005,284, was higher than the 13.8% annual growth rate
of the five-year period 1970-1974. Sales gains over 1973 were achieved in every major division of the
company, although they were moderated in agricultural chemicals by the loss of sales in the company’s
soybean herbicide ‘Amiben’, due to limited product availability; and in domestic pharmaceuticals by
the decline in sales of the sedative-hypnotic ‘Quaalude’, which in late 1973 was placed under restrictive
production and prescribing controls in the U.S. Price increases added approximately 4% to sales in
1974. Most of the price increases became effective during the second half of 1974.
Costs and expenses were affected by the inflation and shortages that marked the world economy
in 1974, by a five-week strike in the fourth quarter at the Rorer pharmaceutical plant in Fort
Washington, Pa., and by the continuing impact of the company’s diversification and growth programs.
Such programs have produced greater sales gains over the past five years in product groups which
have relatively higher costs and in markets being developed at added expense—specialty chemicals,
surgical products and international health care products. As a result, cost of products sold increased to
41.6% of sales and selling, general and administrative expenses rose to 34.0% of sales, compared with
41.2% and 32.7% respectively in 1973.
Net income after taxes totalled $26,334,220 in 1974, an increase of 8.5% over 1973. Due to the
increases in costs and expenses described above, the gain was below the 11.0% average annual
compound increase of the five-year period 1970-1974. Earnings per share were $1.89 compared to
$1.74 in the prior year.
For the twenty-first consecutive year, dividends paid increased in 1974—$.825 per share com
pared with $.77 per share in 1973. The quarterly dividend was increased to $.225 with the final
payment in 1974. Dividends paid in 1974 amounted to 44% of net income.
Rorer-Amchem continued to maintain a sound financial condition last year, emphasizing liquidity.
Current assets at December 31, 1974 were 2.4 times current liabilities and long term debt totalled
$3,572,213, or only 3% of shareholders’ equity. During most of the year, cash and marketable se
curities totalled more than 50% of current liabilities. Such cash resources were depleted at year end by
the seasonal build-up of inventories and accounts receivable (which were increased further by the
impact of inflation) and by a continued high level of capital expenditures. As a result, short term bank
debt of $10,100,000 was added during December 1974, with year-end short term notes payable total
ling $10,539,684. It is anticipated that this bank debt will be liquidated by early March 1975.
Capital expenditures increased, for the fourth consecutive year, to $10,806,540, more than double
the current annual depreciation charges. The major project was a 200,000 sq. ft. expansion of the
Rorer pharmaceutical plant and Rorer-Amchem corporate offices at Fort Washington, Pa.
It is expected that capital expenditures will increase to approximately $15,000,000 in 1975 princi
pally for new projects in international pharmaceutical production facilities, and in specialty chemical
operations. While short term seasonal borrowings are planned for the end of 1975, it is not expected
that long term financing will be needed for corporate operating purposes in 1975.
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SCHERING-PLOUGH CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
Sales
Sales increases in both 1974 and 1973 were primarily the result of internal growth and expansion.
The largest portion of each year’s growth was recorded in ethical pharmaceuticals, with the major
thrust provided by the Company’s antibiotic (‘Garamycin’) and anti-inflammatory steroid products
(‘Valisone’ and ‘Celestone’). In both years, sales in the international market grew at a more rapid rate
than in the domestic market.
Changes in the relationship between the United States dollar and various foreign currencies had
the opposite effect on results in 1974 than they did during 1973. The dollar strengthened against many
currencies during 1974 and had exchange rates during 1974 been the same as those in effect during
1973, consolidated sales for 1974 would have been $9.9 million greater than the $703.8 million re
ported. This contrasts with 1973 when, had exchange rates been the same as they were in 1972,
consolidated sales would have been lower by $15.1 million than the amount reported.
The combined impact of foreign exchange transactions, including the translation of the balance
sheet and statement of operations, resulted in a decrease in income before tax and after tax of $8.6
million and $5.2 million, respectively, for 1974, as compared with 1973 and an increase of $6.6 million
and $3.9 million, respectively, for 1973, as compared with 1972.
Other Income
The most significant component of other income is the interest earned on marketable securities.
The higher interest rates in effect during 1974 caused interest income to be a larger portion of the total
than it was in 1973. The combination of higher interest rates and a larger investment portfolio in 1973
boosted the interest component of other income by a wide margin over the amount reported in 1972.
Cost of Sales
The cost of sales increases in 1974 and 1973 were largely volume related. In addition, the 1974
amount reflects the effects of inflation on the production activities of the Company.
Research and Development
Research and development expenditures were 17% higher in 1974 than in 1973 and 22% higher in
1973 than in 1972. The larger expenditures in both periods reflect the growth in numbers of technical
and support personnel employed in the Company’s research laboratories and the added effects of
higher salary and benefit levels. Expenditures for outside research grants also increased in both
years.
Other Operating Expenses
Distribution, marketing, administrative and other expense increased by 15% in 1974 over 1973
and 19% in 1973 over 1972. The principal reasons why expenditures rose during the periods are the
added personnel required in support of expanding operations and the rising rate of worldwide infla
tion.
Explanation of other changes follows:
Product promotion programs undertaken by the Company on a continuing basis increased in 1974
over 1973. However, there were several special one-time campaigns of considerable magnitude in 1973
which were not replaced by similar programs in 1974, so that the rate of increase in such expenditures
slowed somewhat in the current year.
Higher distribution costs were incurred in 1974 and 1973 and are directly related to increased
sales volume in each year.
Individual salary and benefit levels within the Company were generally higher in each succeeding
period.
At overseas locations, 1973 currency realignments gave rise to larger equivalent United States
dollar expenses on items paid in local currency. During 1974, the relationship of the United States
dollar to other currencies was slightly stronger, on average, than in 1973. Under these circumstances,
the same level of local currency expenses translated into fewer equivalent dollars.
Taxes on Income
The increase in taxes in 1974 and 1973 was due to higher taxable income in both periods. The
reduction in the effective tax rate in 1973 reflects the first full year effect of tax exempt manufacturing
operations in Puerto Rico. The further reduction in the 1974 effective tax rate is related to expanded
operations at the Company’s Puerto Rico manufacturing facility.
General
Additional information concerning the Company’s operations in 1974 and 1973 is included in the
accompanying financial review and notes to the financial statements.
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WARNER-LAMBERT COMPANY
Management’s Discussion and Analysis of the Summary of Operations and Financial Review
Worldwide Sales
Worldwide sales of Warner-Lambert Company in 1974 were $1,911,046,000 compared to
$1,670,427,000 in 1973, an increase of 14 per cent compared to an increase of 12 per cent in the
previous year. This reflects higher unit sales, new product introductions and selective price increases,
both domestically and internationally. Domestic sales were $1,090,221,000 in 1974 compared to
$973,777,000 in the previous year, an increase of 12 per cent, as compared with the 6 per cent increase
in 1973. International sales increased to $820,825,000 from $696,650,000 in 1973, or 18 per cent
compared to the 22 per cent increase over the previous year. Foreign exchange translation depressed
international sales by less than two percentage points in 1974 compared to a favorable effect of about
five percentage points in 1973.
Cost of Goods Sold
Cost of goods sold increased 20 per cent in 1974 following a 15 per cent increase in 1973. The ratio
to sales in 1974 was 44.2 per cent compared to 42.2 per cent and 41.0 per cent for 1973 and 1972
respectively. These increases were primarily attributable to rapidly escalating raw material costs
which were somewhat offset by various cost reduction programs implemented by the company, as well
as selected price increases.
Marketing
Total marketing expenses increased 12 per cent in 1974. These expenses advanced 14 per cent in
1973. These increases primarily reflect higher worldwide advertising and promotion expenditures
which were $257,954,000 in 1974 as compared with $222,889,000 in 1973 and $195,107,000 in 1972. The
growth in these expenditures during the past two years represented market support for a series of
new products, both domestic and international, as well as increased spending for many established
brands, contributing to the achievement of increased market shares for many brands.
Administrative and General
These expenses increased 7 per cent in 1974 and 4 per cent in 1973. These costs over this period
have been declining as a percent of sales from 9.1 per cent in 1972 to 7.9 per cent in 1974 reflecting a
company-wide adoption of profit improvement programs.
Research
Research and development expenditures in 1974 advanced in line with the increase of the previ
ous year to $68,943,000 compared to $64,259,000 in 1973, and $59,258,000 in 1972. More than twothirds of these expenditures are committed to research in the ethical pharmaceutical area, with heavy
emphasis on the cardiovascular, anti-infective and psychotropic fields, representing major growth
markets. The remaining funds are divided among optical and consumer research and product de
velopment projects.
Interest Income and Expense, Royalties and Other Income
In 1973 interest, royalties and other income increased to $33,024,000 from $21,839,000 in 1972
resulting from a combination of higher interest income and gains from the sale of certain manufactur
ing facilities. Interest expense advanced to $10,473,000 in 1973 from $8,154,000 in 1972 primarily
reflecting higher interest rates on funds borrowed by foreign operations of Warner-Lambert, coupled
with long-term borrowings (convertible debentures) resulting from repatriation requirements under
the since expired Balance of Payments regulations.
In 1974, interest expense increased to $15,775,000, reflecting worldwide inflationary pressures
and increased borrowings to finance acquisitions and to accommodate working capital needs. At the
same time, interest income increased from the accumulation and investment of funds generated
through manufacturing operations of its subsidiaries in Puerto Rico.
Earnings and Taxes
Net earnings for 1974 were $155,323,000 compared to $138,638,000 in 1973, an increase of 12 per
cent, compared to the 13 per cent increase in 1973. Earnings per share were $1.98 in 1974, $1.78 in
1973 and $1.58 in 1972, reflecting a rate of increase of 11 per cent and 13 per cent respectively.
Pre-tax earnings for 1974 were $270,780,000, with a pre-tax margin of 14.2 per cent, compared to
$249,034,000 and 14.9 per cent in 1973 and $227,224,000 and 15.3 per cent in 1972. In this period,
certain changes occurred in the relative profit contribution of the company’s major lines of business.
The Consumer Products profit contribution declined from 39 per cent in 1972 to 31 per cent in 1973 and
29 per cent in 1974, primarily reflecting price controls and rapidly accelerating cost pressures. The
profit contribution of our international operations increased from 30 per cent in 1972 to 37 per cent in
1973 and 42 per cent in 1974, resulting from an accelerated program of product introductions, geo
graphic expansion and selected acquisitions.
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During 1974, the overall effective tax rate was 42.6 per cent compared to 44.3 per cent in 1973 and
46.0 in 1972 representing a continuing decline principally as a result of the rapid growth of interna
tional operations and the expansion of manufacturing operations in certain tax exempt areas.
Dividends and Common Shares
Dividends paid to Warner-Lambert shareholders during 1974 amounted to $63,478,000, compared
to $57,854,000 in 1973. The quarterly dividend rate was raised in April from 18¢per common share to
214 per common share, marking the 22nd consecutive year in which Warner-Lambert shareholders
have received increased dividend payments. Quarterly dividend payments for the past two years were
as follows:
1974
1973
First Quarter
18¢
16.25¢*
Second Quarter
21
18 *
22 **
Third Quarter
21
18
Fourth Quarter
21
814
74.25¢
* Adjusted for 100% stock distribution in 1973.
** Includes extra dividend of 4¢per share.
At year end 1974, Warner-Lambert had approximately 89,000 shareholders of record. The aver
age number of common shares outstanding during 1974 was 78,958,000 compared to 78,392,000 in
1973. The principal market for the trading of Warner-Lambert common stock is the New York Stock
Exchange under the Symbol WLA. In addition, company shares also are traded on the Midwest and
Pacific Stock Exchanges and in Paris, Brussels, Zurich, Frankfurt and London. Following are the
average per share price ranges for Warner-Lambert Stock traded on the New York Stock Exchange
for the periods indicated:
1974
High
First Quarter
39⅞
Second Quarter
36¼
Third Quarter
29
Fourth Quarter
30
* Adjusted for 100% stock distribution in 1973.

Low
31¾
25⅝
18⅝
18⅛

High
58*
54⅞
52⅞
44⅞

1973

Low
49*
45⅝*
41½
33⅝

Capital Expenditures
Capital expenditures, excluding the assets of companies acquired for 1974, amounted to
$83,363,000 compared to $62,496,000 in 1973. Funds were used to expand manufacturing capacity in
the United States particularly for new product lines as well as cost saving machinery and equipment.
Construction continued on new facilities in such overseas areas as India, Ireland, Lebanon and Mex
ico. Since 1972, Warner-Lambert has invested $192,000,000 in new plants and equipment.
Foreign Exchange
Under the company’s accounting policy, foreign currency exchange gains and losses are reflected
in net income in the year they arise, except that unrealized exchange gains are deferred to the extent
not offset by unrealized exchange losses. During 1974, Warner-Lambert’s losses, net of gains, on
foreign exchange transactions totalled $3,691,000 of which $2,988,000 has been charged against the
deferral. At December 31, 1974 the net cumulative deferred gains on foreign exchange transactions
amount to $2,376,000.
Balance Sheet
Cash and short-term investments amounted to $145,442,000 at December 31, 1974. The decrease
was primarily attributable to the acquisition for cash of Tetra Werke and Allcaps and to increased
inventories, a result of escalating costs during the year particularly in certain raw materials.
Inventory turnover was 2.0, compared to 2.2 in 1973. Current assets of $1,111,676,000 and
current liabilities of $446,872,000 resulted in working capital of $664,804,000 and a current ratio of 2.5,
compared to the average of 2.8 for the last three years.
The book value of Warner-Lambert common stock at December 31, 1974 was $12.76 compared to
$11.61 and $10.54 at the end of 1973 and 1972, respectively. Return on stockholders equity was 16.3
per cent in 1974 compared to 16.1 per cent in 1973 and 15.7 per cent in 1972.
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AVON PRODUCTS INC.
Financial Review
Discussion of 1974 and 1973
Consolidated net sales were $1.26 billion in 1974, an increase of 10%; net earnings decreased 17%
to $111.8 million. The principal reasons for the decline in earnings are described in Management
Comments on page 3.
The sales increase in 1974 was caused mainly by a 10% increase in the number of active Avon
Representatives and by price increases.
Cost of goods sold increased 21%, and as a percentage of net sales increased from 36.0% in 1973 to
39.7% in 1974. This higher cost ratio was caused primarily by sharply higher material costs, the effect
of which was accentuated by the adoption of the LIFO method of accounting for most U.S. inven
tories.
Selling and administrative expenses increased 11% over 1973, but remained almost constant in
relation to net sales as a result of extensive cost reduction programs. The major factors contributing to
the expense increase were higher social security, unemployment and real estate taxes, higher rent
due to escalations in minimum annual rentals and increased automobile leasing expenses. Media
advertising expense declined by 20% as a result of increased emphasis on other sales promotion
activities.
Discussion of 1973 and 1972
Consolidated net sales increased 14% in 1973, primarily as a result of a 10% increase in the
number of active Avon Representatives. A total of $30.8 million of net sales resulted from changes in
the value of various foreign currencies in relation to the U. S. dollar.
Cost of goods sold increased 16% over 1972. Other than the growth in net sales, the major factor
causing this increase was higher material costs.
Selling and administrative expenses were 19% greater in 1973 than in 1972. A significant factor in
this increase was the 14% growth in net sales, which increased personnel and other volume-related
expenses. Social security, unemployment and real estate taxes increased $12.1 million over 1972, and
relocation to our new World Headquarters in New York City was the principal reason for the 62%
increase in world-wide rental expense.
CHESEBROUGH-POND’S INC.
Financial Review
Management Analysis of the Summary of Operations
Net Sales
Consolidated net sales for 1974 showed an increase of 18.2 per cent over 1973 with all operating
divisions showing a gain. The strongest gain was recorded by Prince Matchabelli up 32.3 per cent,
closely followed by Packaged Foods up 25.8 per cent. Both Health-tex and International operations
also posted strong increases for the year.
In 1973 sales were up 11.5 per cent over 1972 with all divisions contributing to the increase except
Health and Beauty Products whose sales were down 3.4 per cent. Packaged Foods were particularly
strong with an increase of 30.3 per cent.
Operating Costs and Expenses
The high rate of inflation experienced during 1974 put heavy pressure on costs with the result
that cost of products sold worldwide rose from 45.6 per cent of sales in 1973 to 47.8 per cent in 1974.
Increased prices for ingredients and packaging materials, which could not be entirely compensated for
by increased prices for finished products, were a major factor in this profit squeeze. In addition,
start-up costs for the new Health-tex and Q-Tips Cotton Swabs operations in Puerto Rico and start-up
costs related to the Health-tex production capacity expansion in the U.S. contributed to this higher
cost ratio. In 1973 cost as a percentage of sales increased only slightly over 1972’s level.
Selling, advertising and administrative expenses, although up 13.3 per cent, absorbed a lower
percentage of the sales dollar in 1974 than they did in 1973. Expense control in this category helped
offset somewhat the profit squeeze in product costs and as a result income from operations as a
percentage of sales was only slightly below 1973’s level. In 1973 these costs showed a 13.1 per cent
increase over 1972 and were slightly higher as a percentage of sales.
Interest Expense
At $6,460,000 interest expense showed a significant increase of 40 per cent over 1973. This
resulted from an increased level of borrowing and the unprecedented high interest rates experienced
in 1974. The higher borrowing level was required to finance the capital expansion program and
increased working capital needs particularly in the ingredient and packaging material inventories. The
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capital expenditure program covered a wide range of projects but the major expenditures were made
to provide increased capacity for Health-tex and Packaged Foods, two of the fastest growing divi
sions. To help finance these projects, during the year the company entered into a revolving credit
agreement for $20 million with two major banks.
Interest expense in 1973 was only modestly higher than in 1972 and was primarily the result of
financing increased working capital requirements.
Provision for Taxes on Income
The 1974 Provision for Taxes on Income was up $3,156,000 or 9.1 per cent over 1973 and was 46.6
per cent of income before taxes. In 1974, the effective rate was 47.6 per cent and the rate in 1972 was
48.7 per cent.
Net Income
Net income for 1974 was $5,190,000 or 13.5 per cent higher than in 1973 and was 7.8 per cent of
net sales. In both 1973 and 1972 net income was 8.1 per cent of sales. The lower rate of return in 1974
reflects the cost squeeze on margins and the much heavier burden of interest expense previously
discussed. Net income of $38,421,000 in 1973 was $3,885,000 up 11.2 per cent over 1972.
Other Items
Currency fluctuations during 1974 produced a small loss with gains on most European currencies
being offset by devaluations in other areas. 1974 results also included a gain from the sale in Italy of
the company’s interest in an inactive subsidiary. Revenues from this subsidiary were immaterial to
the company’s Italian operations.
FABERGE INCORPORATED
Management’s Discussion and Analysis of the Statement of Earnings
Sales for the year of 1974 increased by $13,514,476 or 8%, but net income was lower by $3,118,360
or 36% compared to the prior year. Net sales in the United States were lower in the 1974 fourth
quarter than in the same period of 1973, principally as the result of purchasing cutbacks and inventory
reductions by many major wholsesale and retail customers. Lower fourth quarter sales, together with
sharply increased production, distribution, and interest costs resulted in a reduction of earnings in
1974. In addition, heavy advertising and promotional expenditures in the Polly Bergen Company,
incurred in an effort to establish a firm marketing position, resulted in substantial losses for this
subsidiary, which losses effected a significant reduction in 1974 earnings of Faberge, Incorporated.
The sales increase reported for 1974 was primarily due to increased efforts in foreign markets.
The decline in hair spray sales which began in 1968 continued. However, this decline was largely offset
by increased sales of fragrance products, cosmetic products and men’s grooming aids.
Reported net sales for 1973 were up by $15,114,377 or 10% and net earnings were up by $652,357
or 8%. Operating costs increased during the year as a result of higher prices experienced during an
inflationary period, which could not be passed on in full. The major portion of 1973’s sales increase was
from foreign sources. The Company’s entertainment subsidiary in its initial year of significant rev
enues also contributed to the overall increase in sales, most of which came in the last quarter of the
year. Interest expense was up, principally as a result of additional borrowing requirements to finance
higher inventories and film productions. The increase in other income was due primarily to higher
royalty income and income from the Company’s joint ventures in foreign countries.
In 1972 net earnings were up by $976,022 or 14% on a $12,520,806 or 9% sales gain. The
Company’s efforts to change the product mix, which began in 1971, from hair spray to the less volatile
and more profitable fragrance products, cosmetic products and men’s grooming aids were successful.
Operating expenses increased slightly as a percentage of net sales during 1972 largely due to ex
panded sales and promotional efforts.
In 1971 net sales rose by $6,286,204 or 5% whereas net earnings were up by $4,554,373 or 178%.
The results were indicative of a corrective period; expenses were trimmed and the Company began to
place more emphasis on its more profitable products; i.e. fragrance products, cosmetic products and
men’s grooming aids. Hair spray sales declined from the prior year. In addition, competitive and
economic conditions kept the pace of sales below the level achieved in 1969.
The Company experienced a $13,928,545 or 10% sales decrease in 1970. The loss of sales together
with other factors affected profits significantly. Profits were down for this period by $7,113,066.
A costly marketing program had been established for the Faberge Division at the beginning of
1970 that did not achieve its goals. In addition, the Faberge Division phased out its wholesaler
distributor program in 1970 resulting in significant product returns.
During the latter part of 1970, the Tone-O-Matic Division discontinued sales of the weighted belt,
its principal product. As a result, sales declined, merchandise was returned from customers, and the
Division’s inventory was written down to its estimated realizable value.
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DESOTO INC.
Management’s Discussion and Analysis of Statement of Earnings
During the five years ended December 31, 1974 sales from continuing operations increased at an
average annual rate of 4.5%, ranging from a decrease of 4.9% in 1970 to an increase of 15.3% in 1973.
The increase in sales of 2.4% in 1974 reflects increased selling prices, except for Furniture, offset by a
decline in unit sales, especially in Cabinets for television sets. The increase in sales in 1973 was
attributable to increased unit sales (principally in Chemical Coatings and Cabinets) and, to a lesser
extent, increases in prices. The increase in ratio of Sears sales to total sales from 55.2% in 1970 to
62.6% in 1974 was primarily due to the fact that the entire increase in Furniture sales was to Sears and
the growth in sales of Consumer Paints to Sears was at a rate exceeding the total growth rate of the
sales of the Company.
Earnings from continuing operations declined 77.2% in 1974 from 1973 earnings which were 44.1%
higher than the prior year. The decline in 1974 earnings reflects substantially increased costs of raw
materials (which could not be recovered by price increases during early 1974 due to government price
controls), increases in the unit cost of producing Furniture due to reduced volume, the costs associated
with excess Furniture manufacturing facilities closed due to lack of demand, the write-down of a
portion of Furniture inventories due to market conditions, start-up cost of new plants, and change
from the FIFO to the LIFO method of inventory valuation for Chemical Coatings and Chemical
Products inventories. The LIFO method was adopted in order not to overstate reported earnings as a
result of inflation during the year. The effect of the change was to decrease reported earnings by
$3,084,000, or $0.57 per share. Earnings in 1973 increased at a greater rate than the increase in sales
as a result of greater profitability related to higher production volumes.
The increases in interest costs for both 1974 and 1973 resulted from higher interest rates in both
years combined with increases in average outstanding short-term borrowings of $6,500,000 in 1974
and $5,000,000 in 1973 over the respective preceding years.
Effective January 1, 1972, the Company instituted a new retirement security program (consisting
of two non-contributory pension plans and a stock ownership plan) to replace its profit sharing plans
which caused such expenses to be affected by changes in employment levels rather than earnings after
that date.
The lower 1974 earnings from continuing operations increased the relative effect of the amortiza
tion of the investment tax credits and certain items of income which are taxed at rates lower than the
48.0% statutory rate to cause the effective income tax rate to decrease.
In May 1974, the Company adopted a formal plan for disposal of the Company’s Home Accessories
business due to the continual unprofitability of that business. In general, the operations were unprof
itable due to the under-utilization of plants and increased costs which could not be recovered by
increased prices in view of competitive conditions. Accordingly, the Company’s statement of earnings
for the four years ended December 31, 1973 has been restated to reflect the planned discontinuance by
segregating the results of operations of that business in the statement of earnings.
NALCO CHEMICAL COMPANY
Management’s Discussion and Analysis of the Summary of Operations
Sales
Sales in 1974 were 27% more than in 1973, and the increase was 31% for those segments of the
business other than Howe-Baker (please see page 7, “Discontinued Operations”). Although precise
data is not available, the components of the 31% increase approximate 19% due to increased selling
prices and 12% due to higher physical volume of shipments. During 1974, selling prices were increased
substantially in order to compensate for sharply increased costs, particularly raw materials. Most of
the impact of higher selling prices occurred in the last half of the year.
Alkyl lead antiknock compounds constitute the only product which accounts for more than 10% of
total sales, amounting to $58.6 million in 1974 and $55.1 million in 1973. The gain of 6% in sales dollars
for antiknock compounds reflects a 10% reduction in pounds shipped which was more than offset by a
16% gain due to higher selling prices.
Sales in 1973 were 12% higher than 1972. Because price controls were in effect for 1973, virtually
all of the increase represented higher physical volume of shipments. Sales of alkyl lead antiknock
compounds in 1973 were $55.1 million which was 1% higher than for the preceding year.
Cost of Products Sold
Costs rose sharply during 1974, and particularly raw material costs. The price of raw materials
purchased in the United States rose by more than 40% over 1973 levels and led to increases in selling
prices in order to maintain profit margins. Amounts for cost of products sold for 1974 were higher than
Page

108

1973 because of the higher physical volume of business and the impact of higher costs. A change to the
last-in, first-out method of determining the cost of inventories, except those of subsidiaries, reduced
amounts for inventories at the end of 1974 by $9.2 million and increased cost of products sold by the
same amount (see page 5, “Inventories and Change in Accounting Method”).
The amount of increase in cost of products sold in 1973 over 1972 is almost entirely attributable to
the higher physical volume of sales in 1973 since price controls were in effect during the entire year.
Cost of products sold, as a per cent to sales, was 60.3% in 1974, 55.3% in 1973 and 56.5% in 1972.
The increase of 5% in 1974 over 1973 includes 3.1% due to the change to LIFO and 1.9% due to other
cost increases not recovered through higher prices. The decline of 1.2% in 1973 from 1972 is generally
due to improved productivity resulting from a 12% gain in sales volume.
Income Taxes
Income taxes increased due to the higher level of earnings. The effective tax rate for 1974 was
44.3% of pre-tax earnings compared with 45.6% for 1973 and 47.0% for 1972. The principal reason for
these variations in the effective tax rates is the variation in the amount of the federal investment tax
credit from year to year.
Net Earnings
The sales increases in 1973 and 1974 produced a higher level of earnings for each year. After
absorbing the charge of $4,414,000 due to the change to LIFO, net earnings for 1974 increased by
$2,150,000 over 1973. While gross profit margins were adversely affected by higher costs, operating
expenses increased at a lower rate than did sales, which resulted in a small positive effect on margins.
Pre-tax earnings as a per cent to sales were 17.5% for 1974, 21.0% for 1973 and 19.4% for 1972. The
change to LIFO in 1974 reduced the pre-tax margin by 3.1% and the remainder of the decrease,
equivalent to 0.4%, was due to slightly weaker gross profit margins, nearly offset by a lower ratio of
operating expenses to sales. The gain in the pre-tax margin in 1973 over 1972 (1.6%) reflects a small
improvement in gross profit margins, plus a higher level of interest earned on short-term invest
ments.
Most of the major changes in expenses from year to year were related to the higher volume of
sales. The provision for depreciation was $1,384,000 higher in 1974 than in 1973, as a result of $38.2
million of capital spending during the year. Advertising expense in 1974 was $600,000 higher than in
the preceding year, largely due to the program associated with the introduction of a product for the
consumer market. Royalty expense in 1973 was $660,000 less than in 1972, primarily because of the
expiration of a royalty agreement.
STP CORPORATION
Management’s Discussion and Analysis of the Consolidated Operations
In addition to the description given below, see Notes to Consolidated Financial Statements of the
Company for information important to the analysis of such Statements.
1974 Compared to 1973
Sales for 1974 were $7,293,601 higher than 1973 when taking into account the 1974 Sales of
businesses included in the provision for anticipated losses on the disposition of businesses amounting
to $7,144,000 (see Note C to Consolidated Financial Statements). The increase in Sales was the result
of higher unit sales and selling prices of the Company’s principal chemical and filter products. During
1974, the Company changed its method of determining cost for its principal domestic inventories from
first-in, first-out (FIFO) to last-in, first-out (LIFO) which had the effect of reducing 1974 Net Income
by $797,000 (see Note B to Consolidated Financial Statements).
The major contributing factors to the higher Income before Income Taxes and Net Income were
the higher sales and the effect of the provision for anticipated losses of businesses to be discontinued in
1973 (see Note C to Consolidated Financial Statements).
1973 Compared to 1972
The decline in sales from 1972 to 1973 was principally in the Company’s chemical and winter
product lines sold in this country and Canada which was only partially offset by higher sales of
automobile oil and air filters and sales from the introduction of air pollution control devices.
The decline in Net Income from $6,751,150 in 1972 to $1,033,436 in 1973 is attributed to the
decline in sales, narrowing profit margins due to sales mix and the provision for anticipated losses to
be incurred on the disposition of certain businesses (see Notes C and G to Consolidated Financial
Statements).
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MANUFACTURING—FOOD
GENERAL HOST CORPORATION
Management’s Discussion and Analysis of the Consolidated Statement of Income
1973 Compared to 1972
Although 1973 net sales increased $91,921,000 or 17%, unit volume for the year decreased. The
primary cause of this decrease was the Cudahy Foods Company Meat Division where a 31% increase
in sales due to price increases was partially offset by a 12% decrease in sales volume. The price
increase resulted from a 50% increase in the cost of live hogs, whereas the unit volume decreased as
the result of an industry wide decrease of 9% in the available supply of hogs and the discontinuance of
slaughter activities at two plants as part of a program to shift marketing emphasis from fresh meat
products to higher margin branded processed items. Sales increases at the Company’s other opera
tions were evenly divided between volume and price increases.
Income from continuing operations increased $1,456,000 or 46% in 1973 due primarily to a de
crease in interest expense of $5,353,000 resulting from the repurchase by the Company of an aggre
gate of approximately $80,000,000 of its 7% subordinated debentures due February 1, 1994 in
November 1972 and April 1973. The decrease in other income of $3,764,000 was due to the substantial
reduction in funds available for investment in 1973 resulting from the expenditure of approximately
$56,000,000 cash to repurchase the above mentioned debentures. Division operating income in 1973
was approximately the same as in 1972, reflecting the adverse effects on certain operations of gov
ernment price controls, substantially increased commodity prices, energy and raw material shortages
and price resistance at the consumer level which prevented the full pass-through of increased costs.
1974 Compared to 1973
Net sales for the year 1974 increased $15,775,000 or 2.5% over 1973 entirely as a result of
increased selling prices. Sales volume increased at most divisions with the principal exception being
Cudahy Foods Company where a 19% reduction in the number of hogs slaughtered and a 10% reduc
tion in the average cost of live hogs more than offset a 19% increase in the volume of processed
products sold.
Income from continuing operations, exclusive of gains on extinguishment of debt and related
taxes, amounted to $2,580,000 in 1974 as compared with $3,316,000 in 1973. The decline of $736,000
resulted from sharply reduced earnings at Cudahy Foods Company and a substantially increased loss
at Allied Leather Company, offset to a significant extent by increased profits at the Company’s other
operating divisions. A sharp drop in wholesale cheese prices in March 1974 resulted in substantial
inventory writedowns at Cudahy Foods’ Cheese Division during the second quarter of the year and an
unprecedented decline in hide prices in the fourth quarter of the year resulted in significant inventory
writedowns at Allied Leather.
NATIONAL BY-PRODUCTS, INC.
Management’s Discussion and Analysis of the Summary of Operations
The increases in Net Sales and Cost of Products Sold from 1972 to 1973 are primarily the result of
the large increases in prices received for finished product. The composite price received in 1973 was
double that of 1972, affecting Net Sales and costs of raw material. Increases in sales and costs from
1973 to 1974 are due to an 11% increase in raw materials processed plus significant increases in labor
and fuel costs. Total labor costs increased $2,000,000, equal to a 7% increase in costs per unit pro
cessed, and fuel expenses went up $700,000, equal to 14% increase in cost per unit processed.
Maintenance and repair costs increased $800,000 between 1972 and 1973, a result of increased
labor and repair parts costs and a heavy program of repair activity during that year. Maintenance
costs from 1973 to 1974 did not increase materially.
Taxes other than income taxes increased $200,000 between 1972 and 1973 and $250,000 between
1973 and 1974, primarily the result of increased payroll taxes on higher payroll.
Depreciation charges increased $707,000 between 1972 and 1973 and $865,000 between 1973 and
1974, caused by the application of accelerated depreciation to the property additions accomplished
during the past few years.
The changes in income taxes and net earnings closely follow the changes in prices received and
volume processed from year to year.
Dividends paid over the years shown in the Summary have increased to reflect increases in
earnings for those years.
Increases in Stockholders’ Equity for the periods shown have been applied to fixed assets through
the Company’s modernization and expansion program.
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Raw materials processed have increased from year to year because of greater availability of
materials in the area served by the Company and the new plant construction program which has
enlarged our processing capacity and enabled us to take on more business. Additionally, in 1972 the
Company expanded its operations into northwestern Florida and southern Alabama, in 1973 we
expanded into the St. Louis, Missouri area and in 1974 we expanded into the Amarillo, Texas area.
The fluctuations in the prices received for fats, proteins and hides were quite volatile in the three
years 1972, 1973 and 1974, caused by the general volatility of agricultural commodity markets
throughout the world.
NATIONAL INDUSTRIES, INC.
Management’s Discussion and Analysis of the Summary of Operations
The Five Year Analysis of Revenues and Operating Income by Lines of Business shown on the
preceding page and the Summary of Operations for the five years ended December 31, 1974 on the
following page should be read in conjunction with the information given below.
Comparison of the Years 1974 and 1973
The Company’s total revenues and net income reached record levels in 1974. These results were
achieved in spite of the change by National of its method of accounting for inventory in its Retailing
and Steel groups from first-in, first-out (FIFO) to last-in, first-out (LIFO). This change was made to
achieve a better matching of costs and revenues under current inflationary conditions. This change
had the effect of reducing net income by $7,413,000, or $.82 a share, for the year.
Net sales and operating revenues increased $260,569,000 in 1974. The Energy Products Group
accounted for $202,082,000 of this increase. This was due primarily to the continued demand for
petroleum products at high prices and the ability of this group to obtain an adequate supply of
petroleum products as a result of an acquisition in late 1973. Cost of sales of the Energy Products
Group increased $181,082,000 reflecting both increased unit costs and volume.
The Steel Group, as a result of a worldwide steel shortage, realized substantially higher sales
($18,804,000) and costs ($17,392,000). The Retailing Group’s sales increased by $10,684,000. This was
brought about primarily by the net addition of 13 new farm stores and overall inflationary price
increases. The sales increase of $13,557,000 in Dairy and Food Products Group was due to higher unit
sales prices which were necessary to pass on the higher unit costs of raw milk. The increase in Selling,
General and Administrative costs in 1974 of $11,197,000 was due to the increased sales activity and to
general price increases.
The record prime interest rate levels of 1974 were the primary factor that resulted in increased
interest costs to the Company of $819,000 despite a reduction in the amount of debt outstanding.
Income taxes in 1974 increased disproportionately since $7,755,000 of goodwill amortization relat
ing to an Energy Products Group’s acquisition was included as part of cost of goods sold and was not
deductible for tax purposes.
Other unusual items in 1974 included a $3,190,000 gain from the purchase for cash of a portion of
the Company’s convertible subordinated debentures and the exchange of a new 10% subordinated
debenture for a portion of the outstanding convertible subordinated debentures. Also a provision of
$2,390,000 was established for possible losses that could be incurred relative to notes receivable and
guarantees of both the Company and its subsidiaries.
Discontinued operations include the $1,718,000 gain on the sale of a subsidiary engaged in coal
mining and the results of its operations until the date of sale.
The extraordinary loss included a $650,000 provision for possible loss on a note receivable and
guarantees related to the sale of a former subsidiary. An additional $156,000 also was provided for
future costs of certain idle facilities.
Comparison of the Years 1973 and 1972
The Company’s performance in 1973 was significantly improved over 1972. Total revenues in
creased $90,363,000 (20%), operating income increased $6,459,000 (95%) and net income increased
$2,796,000 (85%).
The Company changed its accounting presentation of gains on the sale of investments and the
provision for possible losses on notes receivable and guarantees in 1973 in accordance with Accounting
Principles Board Opinion No. 30. These items in 1973 were included in determining income from
operations, but in 1972 they were treated as extraordinary items. The Opinion prohibits restating
prior year financial statements. Had the Opinion been in effect for 1972, net income would have been
the same but income from operations would have been $3,281,000 or $.26 per share.
The Steel, Retailing and Energy Products groups were the primary contributors to the growth
experienced in 1973. Sales of the Steel Group increased $24,977,000 due to additional volume and
higher selling prices. The cost of goods sold of that Group increased by $22,255,000 reflecting the
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higher sales volume and cost increases. The Retailing Group realized $22,697,000 greater sales due to
the addition of a net 20 new stores and higher unit prices for its merchandise. The related cost of goods
sold increased $16,692,000. The Energy Products Group, as a result of its acquisition in late 1973,
increased sales by $18,161,000. Cost of goods sold rose $17,494,000 as a result of the increased volume
of sales.
The Dairy and Food Products Group had increased sales of $14,026,000 reflecting greater volume
and higher unit sales prices. The increased cost of goods sold of $14,194,000, however, offset this
improvement.
Interest expense in 1973 was up $863,000 due to higher interest rates. Increased income taxes of
$3,635,000 resulted from the improved operating performance. In 1973 the Company had a gain of
$1,610,000 as a result of the sale of an investment. Also, $1,285,000 was provided for losses related to
notes receivable and guarantees resulting from the sales of subsidiaries in previous years.
Other
In 1970 the Company had an extraordinary loss of $18,929,000. The principal portion of this loss
($17,025,000) was for estimated losses from future operations and the loss on disposition (including
disposition costs) of businesses that the Company had elected to dispose of.
CAMPBELL TAGGART INC.
Management’s Discussion and Analysis of Consolidated Statement of Income
1973 vs. 1972
Net sales in 1973 rose $85,401,000 to $456,515,000, an increase of 23% over the $371,114,000
recorded during 1972, even though the 1973 fiscal year contained one less week. The 1973 fiscal year
had 52 weeks, while 1972 was a 53 week year. The sales gains resulted from (i) an increased physical
volume of business, (ii) cost justified price increases allowed under phases III and IV of the Economic
Stabilization Act (controls program), and (iii) the consolidation of the operating results of a subsidiary
for the full 1973 fiscal year compared to only the fourth quarter’s operating results being included in
1972.
Materials, production labor, and other manufacturing expenses increased $58,592,000 from
$197,514,000 to $256,106,000, and at a greater rate than sales. Under the government’s controls
program the company was unable to raise prices enough to offset skyrocketing ingredient costs which
rose over 50% compared to 1972. Manufacturing labor costs increased due to the higher physical
volume of goods produced, coupled with increased wage rates which rose faster than productivity.
Selling, general and administrative expenses increased $21,495,000, from $124,200,000 to
$145,695,000 due to higher cost of salaries, including salesmen’s commissions which are based both on
volume of goods sold and selling price of the merchandise, higher wages and employee benefits, and to
increased employment resulting from the higher sales volume. The advertising budget was also higher
in 1973 than 1972. Despite the increased dollar amount during 1973, the percentage relationship of
selling and administrative costs to consolidated net sales improved.
Depreciation rose $2,108,000 from $11,451,000 in 1972 to $13,559,000 in 1973 due to the continuing
high level of capital expenditures.
Taxes other than income taxes increased $2,028,000, from $8,353,000 to $10,381,000 in 1973 due
principally to an increase in the FICA tax rate and the amount subject to the tax coupled with a larger
number of employees to handle the higher volume of business.
The increase in interest expense of $796,000 from $1,534,000 to $2,330,000 reflects increases in
both debt levels and interest rates.
Other income rose $292,000 from $766,000 to $1,058,000 principally due to increased gains on
disposition of fixed assets which were partially offset as a result of the consolidation of a partially
owned subsidiary previously accounted for by the equity method during the first three quarters of
1972.
Minority interests in income of subsidiaries rose $241,000 from $2,239,000 to $2,480,000 princi
pally as a result of the consolidation of the operating results of a partially owned subsidiary for the full
1973 fiscal year compared to only the fourth quarter’s operating results being included in 1972.
1974 vs. 1973
In 1974 net sales increased $133,656,000 or 29% to $590,171,000 compared to the $456,515,000
registered during 1973. The higher sales figures were caused by an additional volume of business
coupled with price adjustments reflecting increased costs.
As was true in 1973, materials, production labor, and other manufacturing expense rose at a
greater rate than sales during 1974, increasing $87,647,000, from $256,106,000 to $343,753,000. Ingre
dient costs increased over 43%, wage rates continued to rise faster than productivity, and inflation
caused other manufacturing costs to increase.
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The increase in selling, general, and administrative expenses of $33,433,000, from $145,695,000 to
$179,128,000, was principally due to higher salaries, wages and employee benefits, and to additional
employment to handle the increased sales volume, along with inflation’s effect on materials and
services utilized by the company. The advertising budget was also increased. The percentage of
selling and administrative expenses to consolidated sales continued to improve during 1974. The
continuing high level of capital expenditures caused depreciation to increase $1,113,000, from
$13,559,000 to $14,672,000.
A larger number of employees coupled with an increase in the wage base on FICA taxes was the
principal factor causing taxes other than income taxes to rise $1,592,000, from $10,381,000 to
$11,973,000.
Interest expense increased $1,795,000, from $2,330,000 to $4,125,000 due to higher interest rates
coupled with more outstanding debt.
Other income rose $474,000, from $1,058,000 to $1,532,000 due to the inclusion in 1974 of the pro
rata share of the earnings of a 50% owned non-consolidated subsidiary, and an increase in miscellane
ous foreign income, which was partially offset by a decline in gain on disposition of fixed assets.
Provision for income taxes increased $4,228,000 due to the increase in both domestic and foreign
pre-tax income.
Minority interests in income of subsidiary companies increased $1,205,000, from $2,480,000 to
$3,685,000 due to the higher earnings in subsidiaries which were only partially owned by Campbell
Taggart.
HERSHEY FOODS CORPORATION
Management's Discussion and Analysis of the Summary of Operations
The financial comments relate to the current two year comparative results of operations as well as
the five year financial summaries contained on pages 12 and 21.
During the five years ended December 31, 1974, Hershey Foods Corporation experienced con
tinued growth in consolidated net sales. Earnings have also continued to grow except for 1973 when
government price controls adversely affected earnings.
Sales—Consolidated net sales increased $71,289,000 or 16% in 1974 compared with 1973, the
largest increase coming from the Chocolate and Confectionery Division. Several general price in
creases were put into effect in 1974 in an effort to offset the spiraling increase in costs of production,
primarily costs of materials. Although sales dollars increased substantially, actual poundage of pro
duct declined. This decline in volume was a result of several bar weight reductions of many of the
chocolate and confectionery items.
Sales dollar increases throughout the five year period were also a result of the transition from the
10¢to 15¢chocolate bar. The other segments of the business continued to show sales increases during
the five year period.
Expenses and Income—In 1973 earnings were adversely affected by government price controls
which did not allow a timely pass-through of costs. The situation was further aggravated since many of
the Company’s raw materials are agricultural commodities which were not covered by price controls
and increased in cost during the year. The Company reduced inventory quantities, primarily cocoa
beans, and this reduction resulted in a liquidation of LIFO inventory quantities which reduced cost of
sales by $4,500,000 and increased net income by approximately $2,140,000 or $.16 per share.
During the year 1974, the Company experienced unprecedented increases in virtually all major
raw material costs. These costs began to escalate rapidly in 1973 and continued to do so in 1974. The
most significant increases in costs were in sugar and cocoa beans.
For many years, a substantial portion of the Company’s major raw materials, goods in process
and finished goods have been stated at cost under the LIFO method. In 1974 the Company extended
LIFO inventory accounting to sugar and certain packaging materials in its Chocolate and Confection
ery Division in order to more realistically match current costs against revenue and reduce the effect of
inflation on earnings. The effect of the change was to increase cost of sales by $12,444,000 and
decrease net income by $6,002,000 or $.46 per share.
Interest costs for the four years preceding 1974 had been increasing to meet the demands of the
business for working capital and capital additions. Interest declined in 1974 compared with 1973 due to
an improved cash position resulting from a reduction in working capital requirements for most of the
year for inventories, improved earnings, a reduction in dividends and lower capital additions.
Commencing in 1969, the Company entered into domestic consumer advertising for the Chocolate
and Confectionery Division. The impact of advertising is stated in the five year financial summary.
With the increased pressure to reduce costs, advertising was reduced in 1973 and was virtually
eliminated in 1974.
Net income was $22,094,000 in 1974 compared with $14,306,000 in 1973 or an increase of 54%.
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Operating Income—The Chocolate and Confectionery income in 1974 has recovered to the general
level of earnings experienced in years prior to 1973. The principal detractor from earnings of Food
Products and Food Services has been Portion Control Industries which has incurred losses beginning
with 1972. The remaining companies were profitable in 1974.
Capital Additions—During 1974 capital additions amounted to $10,887,000. Of this amount depre
ciation expense provided $8,606,000. During the last five years the Company spent $88,202,000 or an
average of $17,640,000 annually for plant expansion and improvement.
Dividends—The Company completed 45 years of uninterrupted dividends, dating back to 1930.
With the payment on December 13, 1974 the Company paid 180 consecutive quarterly dividends on
common stock.
Cash dividends of $9,699,264 were paid on the Company’s capital stock in 1974, compared with
$13,246,502 in 1973. Dividends in 1974 on Common Stock were $.80 per share and on Preferred Stock,
$.60 per share.
Revenue Bond Offering—The Board of Directors, on February 19, 1975, approved the financing
of certain pollution control and environmental capital expenditures through Industrial Development
Revenue Bonds. The proposed issue of such tax exempt bonds would be approximately $4,000,000 to
cover expenditures expected to be made during 1975 and 1976.
SOUTHERN INDUSTRIES CORPORATION
Five-Year Consolidated Review and Summary of Operations
($000 omitted except figures shown in italics)
1974*
1973
Net sales....................................... $ 348,259 $ 178,923 $
Cost of sales.................................. 343,980
162,886
4,279
16,037
Gross profit...................................
Selling, general and
administrative expense..........
11,491
8,655
5,940
2,964
Other expense—net.....................
Provision (credit) for income
taxes..........................................
1,124
(5,286)
Income (loss) before extraordinary item...........................
(7,866)
3,294
Extraordinary item (Net of
—
related income taxes)..............
268
Net income (loss)........................
(7,866)
3,562
Retained earnings at January 1
18,275
16,146
Less: dividends declared...........
1,791
1,433
Retained earnings at
December 31............................
8,618
18,275
Per share data (1)
Income (loss) before extra
ordinary item ...............................
Extraordinary item ..................... .
Net income (loss) ..........................
Dividends ...........................................
Book value ..........................................

Depreciation and amortization...,
Interest charges..........................
Additions to property, plant
and equipment (gross).............
Net working capital.....................
Net property, plant and
equipment.................................
Capitalization
Long-term debt.......................
Stockholders’ equity...............
Total..........................................

7,800
1,647

7,434
1,201

6,727
1,437

811

2,307

1,709

2,703

3,401

2,252

(177)
2,526
15,052
1,432

(272)
3,129
13,349
1,426

—
2,252
12,520
1,423

16,146

15,052

13,349

(549)
1.25
11.91

2.30
.19
249
1.00
18.65

1.88
(.12)
1.76
1.00
17.17

2.39
(.19)
2.20
1.00
1641

9,820
(5,569)

12,201
9,059

13,015
13,987

7,148
8,811

46,818

44,566

38,012

29,015

3,794
9,122
25,192

29,973
17,075
47,048

30,059
26,733
56,792

28,845
24,604
53,449

15,373
23,480
38,853

14,002
21,660
35,662

1431,250
1433,096

1,4 24,788
1,4 31,096

1423,096
1423,096

(5.4 9)

5,735
4,910

4,447
3,317

Return on equity ................................
4 6.1%)
13.3%
Shares outstanding
Average ................................................. 1433,096 1,4 33,096
A t end of year ................................ .. 1,4 33,096 1433,096
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1972
1971
1970
157,880 $ 151,807 $ 127,818
144,919
137,464
115,693
12,125
12,961
14,343

3,653
2,019

10.3%

3,059
1,559

13.3%

-

1.58

1.58
1.00
15.22

2,689
1,524

104%

*Reflects change to last in, first out (LIFO) method of valuing the raw sugar content of sugar
inventories in 1974.
(1) Per share data is based on the average number of shares outstanding for the respective years
(except dividends, which are based on actual number of shares outstanding at each record date; and
book value, which is based on actual number of shares outstanding at the end of each respective year).
NOTE: Taxes, earnings, equity and related per share data for prior years have been restated to
reflect a final settlement with the Internal Revenue Service of income taxes for all years prior to 1973.
Notes to Five-Year Consolidated Review and Summary of Operations
Net income in 1970 declined 11.9% as compared with the prior year. This was primarily due to
losses in the apparel division and lower profits in the basic materials division. The apparel division
completed the start-up phase of its operation at mid-year and encountered a soft market due mainly to
the mini-maxi controversy involved in the sale of daywear. The basic materials division was affected
by the drop in heavy construction during the year with lower profits resulting in a lower depletion
allowance.
Net income in 1971 increased 38.9% over the prior year notwithstanding an extraordinary loss of
$272,241 net of taxes caused by the discontinuance of the apparel division. Profits increased in all
other divisions due mainly to greatly increased activity in heavy construction together with record
production and sales in the sugar division.
Net income in 1972 declined 19.3% over the prior year after an additional extraordinary loss of
$177,166 net of taxes relative to the discontinuance of the apparel division in 1971. Lower earnings
were primarily the result of difficulties experienced by the sugar division. During the year raw sugar
prices rose substantially and refined sugar prices did not rise proportionately.
Net income in 1973 increased 41.0% over the prior year including an extraordinary gain of
$267,978 net of taxes relative to the sale of a building. Profits increased in the basic materials division
through modernization of equipment, expansion of facilities and tight control of operating expenses.
The wholesale hardware division and the machinery division were added in 1973 and contributed to
the corporate earnings. The sugar division experienced a slight decline in earnings because of the
adverse impact of price controls and the high cost of raw sugar.
Effective for the year ended December 31, 1974 Godchaux-Henderson Sugar Co., Inc., a sub
sidiary of the company, changed to the last in, first out (LIFO) method of valuing the raw sugar
content of sugar inventories. Previously these inventories were stated at the lower of cost or market,
using the first in, first out (FIFO) and average cost methods. Management believes the LIFO method
more clearly matches current costs with current selling prices. The change to LIFO had the effect of
reducing net income for 1974 by $17,441,941 ($12.17 per share). There is no cumulative effect on prior
years because the December 31, 1973 inventory value, as previously reported, is the beginning
inventory value under the LIFO method.
If the average and FIFO cost methods had been used for inventory valuation of the raw sugar
content of sugar inventories instead of the LIFO method, inventories would have been $29,694,847
higher at December 31, 1974.
On November 1, 1974 Godchaux-Henderson discontinued its operation of the U.S. Sugar Com
pany division which operated leased facilities in Buffalo, New York and Chicago, Illinois. In October,
1974 Godchaux-Henderson terminated its contract, effective October 31, to market and sell sugar for
the Puerto Rico Land Administration.
In 1974 the company acquired a 75% interest in a gas well located in Acadia Parish, Louisiana.
This well is expected to go on production early in 1975.

TASTY BAKING COMPANY
Management’s Analysis
1974 vs. 1973
The increase in net sales and operating expenses resulted primarily from the pass-through of
higher raw material costs in the bakery division and higher costs of products purchased by the
company’s other subsidiaries. Advertising expenditures increased as the company made strong efforts
to promote higher unit sales in the bakery division.
Interest expense increased as market interest rates rose to all time highs in 1974 and the
company’s average outstanding borrowings increased.
Effective with the year ended December 28, 1974, the company changed its method of valuing
certain inventories from the first-in, first-out (FIFO) and average cost methods to the last-in, first-out
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(LIFO) method. This change was made because management believes the LIFO method minimizes
the inflation-induced inventory profit during periods of rising prices and thus more clearly reflects
income through the closer matching of current costs against current revenues. The effect of this
change was to reduce net income by approximately $492,000 or $.20 per share.
1973 vs. 1972
The increase in net sales and operating expenses resulted from the pass-through under the
government’s price control program of higher raw material and packaging costs in the bakery division
and the expansion of the company’s bakery products into portions of California and New England. Net
sales and operating expenses in 1973 include the results of operations of B & T Grinding & Supply Co.
acquired as of January 1, 1973. Advertising expenditures decreased as part of the company’s cost
control program in the second half of 1973.
Interest expense increased during 1973 as market interest rates and the company’s average
outstanding borrowings rose.

MANUFACTURING—FURNITURE

&

FIXTURES

GF BUSINESS EQUIPMENT, INC.
Summary of Consolidated Operations
Year Ended December 31 (000 omitted in $ figures except for Per Share amounts)
1970
1971
1972
1974
1973
$81,943
$76,292
$114,820 $96,950
$85,876
Net sales
62,538
61,011
90,079
75,284
69,665
Cost of products sold
454
427
514
403
386
Interest expense
2,160
365
2,916
2,211
213
Income taxes
Income before extraordinary
2,297
434
3,244
2,495
153
charge
317
Extraordinary charge—Note A
2,215
1,980
434
3,244
(2,062)
Net income (loss)
2,495
Per Common Share Data:
Primary:
Income before extra$ .90
ordinary charge
$ .15
$1.28
$ .98
$ .04
.13
Extraordinary charge
.89
—0—
-0 —0—
.77
.15
1.28
.98
(.85)
Net income (loss)
Fully diluted:
Income before extra.85
.15
ordinary charge
1.19
.91
.04
—0—
.11
Extraordinary charge
—0—
.89
.74
Net income (loss)
1.19
.91
(.85)
.15
.56
.44
Cash dividends declared
.32
.26
.05
Note A—The extraordinary charge in 1972 represented provision for estimated losses, less applicable
income tax effect, relating to discontinued manufacturing operations in Canada. Extraordinary
charges in 1970 related to write-off of patents and equipment.
— 0 —

— 0—

—

0—

— 0 —

Management’s Discussion and Analysis of the Summary of Consolidated Operations
The significant increase in 1974 sales over 1973 was due to (1) a firmer pricing policy on office
furniture and equipment resulting from the pass-through of higher raw material and product costs
that came about from the rapid inflationary cost increases during 1974, and, (2) a strong demand for
farm, off-highway and construction equipment which has stimulated a higher degree of activity at the
Company’s Crenlo operation which produces cabs for this type of equipment. Sales increased in 1973
over 1972 due to the improvement in the economy at that time, which brought about a resurgence of
office modernization and an upswing in the demand for desks, chairs, files and modular systems of
office furniture, and the increased demand for farm, off-highway and construction equipment de
scribed above.
Cost of products sold was $90,079,000 in 1974, which reflects an increase of $14,795,000 over 1973,
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and an increase of $20,414,000 over 1972. The increases, although primarily related to the Company’s
increase in sales volume, also include the effect of the accounting change in the method of valuing
certain inventories as explained in Note B in the accompanying Notes to Consolidated Financial
Statements from the first-in, first-out (FIFO) method, to the last-in, first-out (LIFO) method. If the
LIFO method had not been adopted, cost of products sold in 1974 would have been lower by approxi
mately $3,447,000.
In 1974, interest expense was $514,000, reflecting an increase of $128,000 over the prior year.
This increase was due to higher interest rates and short-term borrowings required by higher inven
tory levels.
Effective income tax rates have been consistent at 48% in 1972 and 47% in 1973 and 1974. The
changes in the dollar amounts are the result of changes in income before income taxes.
THE LANE COMPANY, INCORPORATED
Five Year Financial Summary
(All dollar figures, except on a per share basis, are in thousands)
1974
1973
1972
1971
1970
Net sales
$ 122,106 $ 115,800 $ 99,206 $ 87,459 $ 74,890
61,315
Cost of sales
71,238
52,875
86,430
82,031
Gross profit on sales
33,769
26,144
35,676
27,968
22,015
Interest expense
97
170
324
306
61
10,854
Income before taxes
14,442
11,216
8,688
15,081
Taxes on income
5,212
6,960
7,340
5,334
4,292
Net income
7,482
5,642
7,741
5,882
4,396
Income as percent of sales:
Before income taxes
13.0
12.4
11.8
11.3
11.6
After income taxes
6.1
6.7
5.9
6.5
5.9
Reinvested earnings
5,558
5,903
4,149
4,036
2,840
Preferred shares outstanding
52,999
69,478
52,240
68,883
69,794
1.00
Dividends per preferred share
1.00
1.00
1.00
1.00
Common shares outstanding
2,670,400 2,692,500 2,692,500 2,692,500 2,692,500
Per common share:
Net income
2.77
2.85
2.07
2.16
1.61
Dividends
.70
.66
.62½
.62
.60
Book value
23.27
21.19
19.00
17.49
16.01
Working capital
38,966
36,473
31,528
30,018
27,040
Capital expenditures
1,527
4,474
4,753
2,661
2,729
Depreciation expense
2,200
2,048
1,884
1,889
1.768
Summary of Operations
Operations in 1970 were affected by a lower level of housing construction, the general economic
climate, and the increasing costs of materials, labor and freight. Costs associated with the assimilation
of companies which had been acquired, coupled with the ineffectiveness of the federal government’s
price controls on many of our suppliers, restricted our efforts in late 1971 and 1972. The strength of
the economy gave impetus to sales in 1973 and part of 1974, but price controls in 1973 and early 1974,
and the downdrift in business in the latter part of 1974, restrained profits.

MANUFACTURING—INSTRUMENTS
BADGER METER INC.
Consolidated Summary of Operations
1974
Net sales....................................... $ 40,882
Cost of goods sold........................
26,098
Interest expense...........................
998
Taxes on income...........................
1,581
Earnings before extraordinary
charge.........................................
1,492
Extraordinary charge..................
—
Net income....................................
1,492

(Dollar Amounts in Thousands)
1970
1971
1973
1972
37,169 $ 34,481 $ 31,886 $ 31,082
18,854
19,050
22,273
20,830
963
736
820
726
1,311
1,233
2,020
1,628
1,463
1,693
2,063
1,929
(1,019)
444
1,693
1,929
2,063
—

—

—
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Per share of common stock:
Income before extraordinary
charge.........................................
$1.05
$1.45
$1.35
Extraordinary charge..................
—
—
—
Net income....................................
1.05
1.45
1.35
Cash dividends.............................
.50
.50
.40
Shares of stock used to
calculate earnings per
common share........................... 1,423,546 1,427,603 1,427,626

$1.19
—
1.19
.40
1,426,078

$1.03
(.72)
.31
.20
1,423,803

Management Discussion and Analysis of the Summary of Operations
Sales increased 10% from 1973 to 1974 for the following reasons:
• The Flow Products Division, Badger’s largest operation, posted a 7.8% gain which can be attri
buted primarily to increased unit sales.
• The Electronics Division, the second largest division, reported a 15.4% increase, due largely to
higher volume.
• The Precision Products Division, third largest division, increased sales 19.8%. For the most part,
this gain resulted from the transfer of one product line from the Flow Products Division to
Precision Products. The transferred product line consists of primary flow elements, open channel
meters and accessory instruments.
Cost of goods sold increased from 59.9% in 1973 to 63.8% in 1974 after being at 60.4% in 1972. Two
major reasons for the 1974 increases were:
• Inflation in the price of copper used in water meter castings. The alloy most frequently used in
Badger products sold for 72 cents per pound on January 1, 1974, reached a peak of 97.75 cents per
pound, and then declined to 62.50 cents by year-end. However, much of the decline came too late in
the year to be reflected in cost of goods sold.
• When price controls were lifted, Badger Meter experienced significant increases in the cost of
plastic resins, cast iron, and stainless steel used in producing meters. In some cases, these in
creases in material costs ultimately were reflected in higher selling prices. For the most part,
however, highly competitive market conditions made it impossible to raise prices enough to offset
all of the material costs.
Interest expense increased 12.9% from 1972 to 1973 and 21.8% from 1973 to 1974. The increases
are attributable to two factors:
• Average monthly short-term debt rose from $1,858,000 in 1972 to $2,454,000 in 1973 and then to
$4,225,000 in 1974, largely due to increase in inventory.
• Interest rates began climbing steadily after being in the 6% to 7% range for the first half of 1972.
They reached a peak of 12% in mid-1974, and only in the fourth quarter of the year were any
reductions experienced.
Effective tax rates were 51.4% for 1974, 49.5% for 1973, and 45.7% for 1972. These differ from
federal statutory rates due principally to state income taxes and investment tax credit.
The extraordinary item in 1970 relates to costs and losses associated with the discontinuance of a
product line.
THE FOXBORO COMPANY
Management Discussion of Summary of Operations
During the past five years the general nature of the Company’s activities has not changed,
although a substantial number of new products have been developed and marketed. During that
period more than $62 million—in excess of 7.2% of revenues—has been expended in an active program
of Research, Development and Engineering. During the period electronic products have represented
an increasing proportion of the Company’s total output.
Net sales for 1974 were some 62% greater than those of 1970. About one-third of that increase
reflects increased prices and the balance increased physical volume of goods shipped. In order not to
overstate reported earnings as a result of inflation during the year, the Company changed its method
of accounting for United States domestic inventories from First-in, First-out (FIFO) to Last-in,
First-out (LIFO). This was necessary because of the rapid increase in prices in 1974 which caused
inventories sold to be replaced at substantially higher prices. The effect of the change was to decrease
reported earnings by $1.9 million or $.40 per share.
After taking that change into account, net earnings for 1974 were 80% greater than those of 1970
in the aggregate and 66% greater on a per-share basis.
Demand for the Company’s products is significantly affected by world-wide capital spending
trends. These trends were relatively favorable to the Company’s business in both 1970 and 1974.
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The highly technical nature of the Company’s business makes it difficult to reduce costs propor
tionally to a decline in demand. The reduction in revenues from 1971 to 1972 of about 4% was caused by
a softening of demand. This softening, together with increasing inflationary pressures, resulted in a
reduction in net income between these same two years of about 27%. The opposite effect is apparent in
the results between 1972 and 1973 where net income increased relatively more substantially than net
sales. The existence of strict price controls on the Company’s products, notably in the United States
and the United Kingdom, without similarly strict controls on wages and salaries and the prices of
numerous other items, held the rate of increase in net income between 1973 and 1974 more nearly
proportionate of that of net sales.
Please refer to Financial Review, pages 3-5, for further discussion of 1974 operations compared to
those of 1973.
JOHNSON CONTROLS, INC.
Management’s Discussion and Analysis of the Summary of Operations
1973 vs. 1972
Selling, general and administrative expenses increased primarily because of rising wages and
staff additions in two rapidly growing facets of our business—service and building automation sys
tems.
Interest expense increased because of additional borrowing and higher interest rates.
Taxes on income decreased proporationately with pre-tax income.
1974 vs. 1973
The increase in cost of goods sold was caused by three factors; a ten-week strike at one of the
Company’s principal plants, increase in costs which eroded the margins on fixed price contracts, and a
change in accounting from (first-in, first-out) FIFO to (last-in, first-out) LIFO method of inventory
valuation.
Interest, dividends, and discounts earned declined because of lower amounts of funds being
invested while interest expense increased because of higher borrowing used to finance additional
working capital requirements at a higher average interest rate.
Miscellaneous-net declined as a result of lower foreign exchange gains in 1974.
Taxes as a percent of pre-tax income increased because of (a) foreign income subject to tax rates
different than U.S. statutory rates, and (b) foreign losses without tax benefit.
The Company changed the accounting for its investments of 50% or less in partially owned foreign
companies from the cost to the equity (the Company’s cost adjusted for its share of the undistributed
earnings or losses) method to more clearly reflect the results of current operations.
The following presents the analyses of retained earnings and capital in excess of par value of
Johnson Controls, Inc. and its subsidiaries for the five years ended December 31, 1974. Such analyses
should be read in conjunction with the other consolidated financial statements and notes thereto
included elsewhere in this Form 10-K Annual Report.
Year ended December 31,
(000’s omitted)
1974
1970
1971
1972
1973
Retained Earnings
Balance at beginning of year........................... ... $46,602 $51,963 $58,102 $64,683 $70,113
Net income......................................................... ... 8,955 9,720 10,194 9,077 3,848
Cash dividends Johnson Controls, Inc.
Convertible Series A Perferred Stock
($2.00 per share)...........................................
(909) (840) (789) (751) (748)
Common stock ($.80 per share)................... ... (2,685) (2,741) (2,824) (2,896) (2,893)
Balance at end of year...................................... ... $51,963 $58,102 $64,683 $70,113 $70,320
Capital in Excess of Par Value
Balance at beginning of year........................... ... $ 2,287 $ 2,276 $ 2,282 $ 2,599 $ 2,585
Excess of option price over par value of
shares issued upon exercise of
stock options
Common Stock...........................................
9
—
38
411
67
45
21
Convertible Series A Preferred Stock....
15
Excess of par value of common shares
over par value of preferred shares
(23)
(115)
converted.................................................... ... (93)
(77)
—
$ 2,585
$
2,585
$
2,599
$
2,282
Balance at end of year...................................... ... $ 2,276
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ROBERTSHAW CONTROLS COMPANY
Management Analysis of the Summary of Operations
Following is an analysis of changes of 10% or more in expense and of 2% or more in net income
items for the years 1972-1973 and for 1973-1974 as shown in the Summary of Operations on the
preceding page.
Net Sales
As indicated in the Five Year Sales by Market summary on page 19, the company experienced
substantial sales volume increases in 1973 as compared with 1972. Principal reasons included increased
market penetration, both domestically and abroad, and a generally favorable economy for all major
market areas. In 1974 compared with 1973, total sales declined as a result of the severe reduction in
housing starts and because of depressed consumer durable sales.
Cost of Sales
The large increase in the cost of sales from 1972 to 1973 and the smaller increase in 1974 is directly
attributable to substantially higher material prices, labor increases, higher utility and rental ex
penses, and some increases in manufacturing supplies and necessary services.
Interest Expense
Interest charges rose in both 1973 and 1974 as the result of a $15 million long-term loan negotiated
in May, 1973. Additionally, there was a greater volume of short-term bank loans in 1974 than in 1973
or 1972.
Taxes on Income
A summary of the differences in tax charges is shown under the caption Domestic and Foreign
Income Taxes in notes to the financial statements.
The principal reasons for the drop in tax rate between 1973 and 1974 were an increase in the
investment tax credit applied in 1974 and an increase in the non-taxable portion of our domestic
international sales company income versus the previous year. This resulted from an increase in export
sales volume, and adjustments to prior years’ income taxes.
For 1973 as compared to 1972, the principal reason for the change in tax rate was the large
increase in non-taxable equity in the foreign subsidiaries and the effect of a capital gain tax on the land
sale instead of an ordinary income tax rate.
Net Income
The previously mentioned decline in the temperature control and appliance portions of the busi
ness and the inability to offset price increases in material resulted in a significant decline in net income
from 1973 to 1974. Although price increases of $11.1 million were instituted and costs were reduced by
$4.3 million, expenditures for manufacturing material, labor and indirect items rose by $24.4 million.
Conversely, the broad sales increase experienced in 1973 and a sharp improvement in the profitability
of international operations resulted in a significant earnings improvement over 1972. Also contribut
ing to this improvement was a special credit in 1973 amounting to 22 cents a share from the sale of
unused property.
APECO CORPORATION
Management’s Discussion and Analysis of Summary of Consolidated Operations
1974—Sales decreased approximately $13,000,000 from 1973, primarily due to adverse economic
conditions (the energy crisis, a general tightening of credit availability, etc.) which affected our Mobile
Home, Recreational Vehicles and Marine product volume. This sales decrease, along with the elimina
tion of certain unprofitable divisions and product lines (which resulted in a $2,200,000 charge to cost of
sales in 1974 for inventory obsolescence and overstock), and other inflationary cost increases which
were not passed through to customers, account for the decrease in gross profit.
Other factors causing the decline in operations were (1) a $2,000,000 increase in selling, general
and administrative expenses due primarily to inflationary cost increases; (2) an increase in other
expense of approximately $3,300,000 due to provisions for estimated losses on plant shut-downs and
dispositions ($1,553,000) and inventory and tooling write-downs related to the discontinuance of the
Model 190 copier ($1,720,000); and (3) an increase in interest expense of $1,587,000 due to higher
interest rates throughout most of 1974, as well as an increased level of borrowing.
1973—The net loss sustained in 1973 was primarily due to discontinued operations from the elimina
tion of the Cascade Data Inc. operation.
The income from continuing operations included pretax losses of $2,300,000 (including a provision
for estimated losses on disposal of inventory and tools) from discontinued “Small World” Travel
Trailer, lithofilm and Video Systems product lines.
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Other factors contributing to the decrease in the profit included an increase in loans and interest
costs of $1,306,000, expansion costs of distribution in excess of $4,000,000, controls and competitive
pricing pressures, increased material and labor costs, high costs of personnel development and new
product design.
1972—The increase in sales of mobile homes accounts for the majority of the $10,203,000 sales increase
between 1971 and 1972. In spite of the sales increase, gross profit decreased $1,278,000 because of
rapidly escalating material and labor costs which could not, in all cases, be passed on under existing
economic controls.
Also contributing to the decline in 1972 pre-tax income were increased selling, general and
administrative expenses of approximately $4,000,000 due to cost increases and market expansion
programs, both of which continued into 1973.
BAUSCH & LOMB INCORPORATED
Management’s Review of the Consolidated Financial Statements
Statement of Earnings 1974 Compared to 1973
Consolidated sales increased 26% over 1973. The percentage sales gains in 1974 of each major
product category over 1973 were as follows: Soflens products 63%, ophthalmic products 14%, scientific
instruments 26% and consumer products 24%. Sales gains were excellent in domestic and foreign
markets for all product categories except for domestic ophthalmic products where the gain was
modest.
The increase in other income of $674,000 over 1973 consisted principally of interest.
Cost of products sold increased by 29% over 1973. Major factors contributing to the greater
percentage increase in this cost as compared to the 26% increase in sales were as follows: the change to
the LIFO method of accounting; higher manufacturing costs due to inflation; the transition to new
facilities; the temporary utilization of older processes to achieve expanded production; the inventory
write-off of discontinued products; and the increase in Soflens royalty expense.
Selling, administrative and general expenses increased by 25%, which is slightly less than the
percentage increase in sales. Research and development expenses increased by $1,677,000 primarily
due to Soflens projects.
Relocation and move expenses were $2,950,000 in 1974 and it is now estimated that the expenses
required in 1975 to complete the moves to new facilities will be almost as much as the 1974 amount.
The increase of $3,657,000 in interest expense over 1973 was due to higher interest rates and
increased borrowing in line with the company’s sales growth and capital expenditure program.
Net earnings of $12,499,000 increased 10% over 1973 earnings of $11,334,000. The 1973 figure
includes the net after tax loss of $1,475,000 on the sale of the St. Paul Street properties in Rochester,
New York, and occupancy termination costs. The gain was due entirely to the excellent sales and
profit performance of Soflens products.
The percentage contribution of each product category to consolidated sales and pretax earnings is
shown below.
Pretax Earnings
Sales
or (Loss)*
1972
1974
1974
1973
1973
1972
41%
77%
51%
Soflens products
18%
14%
9%
9
25
Ophthalmic products
40
45
36
(11)
14
20
22
29
29
30
Scientific instruments
20
Consumer products
17
16
14
18
17
100% 100% 100% 100% 100% 100%
*Before extraordinary items in 1973 and 1972 and relocation and move expenses of $2,950,000 in
1974.
Sales in foreign markets, including exports of U.S. manufactured products, totaled $104,858,000,
an increase of 46% over 1973. Net earnings of consolidated foreign subsidiaries for 1974 were
$4,599,000, an increase of 23% over the $3,734,000 in 1973. All product categories contributed to the
increase.
The company made two accounting changes during 1974. The method of pricing domestic inven
tories was changed form the first in, first out (FIFO) to the last in, first out (LIFO) cost method. The
company’s wholly owned South American subsidiary companies were consolidated and prior years’
financial statements have been restated to reflect this change. Both of these changes are discussed
more fully in the Notes to the Financial Statements.
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Statement of Earnings 1973 Compared to 1972
Consolidated sales increased 24% over 1972. Percentage sales gains by product categories were as
follows: Soflens products 84%, ophthalmic products 10%, scientific instruments 19% and consumer
products 35%. Total costs and expenses increased 22% or slightly less than the percentage gain in
sales. This resulted principally from the lower Soflens product cost of sales. Adverse factors were:
higher interest expense due to higher rates and more borrowing, higher research and development
costs primarily in Soflens operations, and inflationary cost and expense increases.
Net consolidated earnings of $11,334,000 increased 34% over the 1972 figure of $8,488,000. The
1973 amount includes a loss of $1,475,000 on the sale of the St. Paul Street properties in Rochester,
New York, and occupancy termination costs, while the 1972 amount includes a gain of $950,000 on the
sale of marketable securities. The principal reasons for the increase in net earnings were the continued
growth of Soflens sales and profits and the considerable improvement in scientific instrument opera
tions. The company’s inability to increase domestic ophthalmic prices sufficiently to offset increased
costs because of Phase IV price controls was the primary reason for the decline in earnings in
ophthalmic products.
Balance Sheet
Capital expenditures for plant and equipment in 1974 totaled $13,037,000 compared with
$11,617,000 in 1973. Included in the amount for 1974 were major improvements to the Optics Center in
Rochester ($3,022,000) and the addition to the Ocean Springs, Mississippi, optics facility ($2,283,000).
Capital expenditures in 1975 are expected to approximate $10,000,000.
Net working capital increased by $5,097,000 during the year to $101,213,000 at December 29,
1974. Accounts receivable and inventories increased 30% and 26%, respectively, on a consolidated
sales increase of 26% and were financed largely through short term bank borrowings. The major factor
causing the larger percentage increase in accounts receivable compared to sales was the considerable
growth of foreign sales which generally have longer trade terms than in the United States.
Inventories increased $23,673,000 during 1974 with foreign operations accounting for 70% of the
increase. Domestic inventories increased by only $7,071,000 as a result of the $6,278,000 reduction for
the change to the LIFO method of accounting and the $2,078,000 write-off for discontinued products.
The increase in foreign inventories reflects the considerable growth of foreign sales, longer procure
ment cycles, the effect of inflation, and the acquisition of Standard Optical in South Africa.
Short term borrowing at December 29, 1974 was $47,691,000, an increase of $27,826,000 for the
year. Of the total balance approximately $21,100,000 has been borrowed overseas. Long term debt at
$50,573,000 showed a net increase of $2,857,000 at year end. The principal increase during the year
was $4,100,000 obtained through the use of industrial revenue bonds for the expansion of the
company’s facility in Mississippi. On May 15, 1974 the company redeemed all of its outstanding 4½%
and 4¾% Convertible Subordinated Debentures which amounted to $167,600.
ITEK CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
1974-1973 Fourth Quarter Comparisons
During the fourth quarter of 1974, the company incurred a loss of $812,000, or 27¢a share, on
sales of $53.9 million, compared with earnings of $70,000, or 2¢a share, on sales of $56.7 million for the
same quarter in 1973. The sales decrease was primarily the result of $4.1 million lower sales of
airborne electronic defense systems which was offset by a $1.2 million sales increase of graphic
products, primarily in international markets.
The principal reasons for the loss in the fourth quarter 1974, as compared to the low earnings in
the fourth quarter 1973, were: reduced tax credits (124 a share); lower government sales and income
contributions (74 a share); higher interest expense (54 a share); and a higher than normal provision for
possible uncollectible receivables (84 a share).
1974-1973 Year Comparison
Revenues from the sales of products manufactured and services rendered were $197.2 million in
1974 compared with $204.5 million in 1973, a decline of $7.3 million or 4 percent. Commercial sales
increased $10.7 million, or 8 percent over 1973, primarily resulting from increased Graphic Products
business. Government sales declined $18 million or 23 percent in 1974 as the demand for airborne
electronic defense systems decreased and cutbacks in research and development expenditures con
tinued.
A net loss of $1.6 million was incurred in 1974 compared to a $3.7 million net profit in 1973.
Factors contributing to the adverse 1974 performance were: lower income contribution of the com
mercial businesses; decline in government sales and income contribution; substantially higher interest
expense; and reduced tax credits. The significantly lower income contribution from the commercial
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businesses reflects the inflationary impact on product costs and operating expenses and increased
price competition. In addition, higher expenses associated with international operations, substantial
provisions required for write off of certain product development efforts, and a higher than normal
provision for potentially uncollectible receivables adversely affected the 1974 results. The higher
interest expense reflects the increased borrowings required to finance the increased commercial
business and the 1974 loss during a period of escalating interest rates. Reduced expenditures for
capital equipment and lower tax exempt income from the Vision Optical’s Puerto Rican plant signific
antly affected tax credits which were $0.9 million lower than in 1973.
1970-1974 Annual Summary
Total sales during this five year period remained in a general upward trend with the slight
declines in 1971 and 1974 resulting primarily from reductions in the level of government business and
the effects of the economic slowdown. During this five year period, commercial sales increased by $49
million or 55 percent, while government sales decreased by $13 million or 18 percent.
Between 1970 and 1972 the major impetus for company growth was provided by the successful
introduction of new vision optical products and by the expansion of existing product lines. In 1973 and
1974, Graphic Products’ sales increased significantly as a result of expanded international sales and
the introduction of new products. The company’s commercial international sales, primarily in the
graphics area, increased from $7.4 million in 1972 to $15.2 million in 1973 and to $18.8 million in 1974.
Income contributions from the commercial businesses, which increased between 1970 and 1972
due to the growth in sales of the Vision Optical business, declined in 1973 and 1974 as the cost of
expanding Graphics business into international markets exceeded expectations and new product de
velopment efforts began to encounter difficulties during the transition to production. Also affecting
1974 results were the $1.0 million provision for the write off of specialized production equipment and a
higher than normal provision ($450,000) for potentially uncollectible receivables. Income contributions
from the government businesses basically fluctuated in relation to sales during the five year period.
The profit impact of corporate administrative and research and development expenses has almost
doubled during the five-year period. This was due to the lower ratio of government business to total
business which reduced amounts recovered through government contracts and to increased expenses.
Corporate expenses increased by 26 percent, principally as a result of increased research and de
velopment. Interest expense increased from $0.3 million in 1972, to $1.4 million in 1973, and to $2.9
million in 1974. These increases resulted primarily from increased borrowings required to finance the
increased commercial business and the 1974 loss during a period of rising interest rates.
Tax credits available to reduce statutory income taxes increased during each year and peaked at
$1.4 million in 1973. These credits arise from the indefinite tax deferral on DISC (Domestic Interna
tional Sales Corporation) income, from the receipt in 1972 of a partial industrial income tax exemption
for the Puerto Rican manufacturing operation, and from investment tax credits. In 1974, tax credits
decreased to approximately $0.5 million due to the reduction in capital expenditures and lower earn
ings in Puerto Rico.
POLAROID CORPORATION
Management's Discussion and Analysis of the Summary of Operations
1974 Versus 1973
1974 sales exceeded 1973 sales by 10%. Sales, however, of the Colorpack line of cameras and film
in the product line since 1963, declined worldwide, although their sales outside the United States
increased. The decline in the United States was attributable in part to competition for the sales dollar
from the new SX-70 system and in part to the impact of the recessionary condition of the general
economy, particularly during the important Christmas season. Sales of the SX-70 system in 1974, the
first full year of worldwide distribution, were strong, with over 1,200,000 cameras shipped. Sales of
industrial photographic products and polarizer products continued a pattern of steady worldwide
growth.
The increase in cost of sales as a percent of sales in 1974 over 1973 was the result primarily of the
reduced sales of the Colorpack line mentioned above and substantially increased costs of labor and raw
and manufactured materials in the production of all Company products. SX-70 manufacturing costs
were also adversely affected by factory production rates substantially below designed factory capac
ity, cost overruns of batteries and other supplied components and increased warranty provisions. An
additional factor that affected the relation between sales and cost of sales was that all costs associated
with the manufacture of the SX-70 system were included in cost of sales in 1974, whereas in 1973
SX-70 manufacturing start-up costs amounting to $54,584,000 were included in general overhead
expense. The general overhead expense of $239,347,000 in 1974 as compared with $251,628,000 in
1973, a decrease of $12,281,000, should be considered in light of that charge.
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The costs of continuing research, engineering and development activities in the field of instant
photography (including the SX-70 system and color transparencies) amounted to $76,789,000 in 1974
as compared with $68,778,000 in 1973. The increase was due primarily to inflationary factors. Adver
tising expenses increased to $49,372,000 in 1974 from $37,480,000 in 1973, because of advertising
programs incident to the introduction of the SX-70 system outside North America, and the increased
level of advertising associated with the Colorpack, sunglass and industrial business.
The decrease in other income from $15,101,000 in 1973 to $12,253,000 in 1974 reflects a reduction
in investment income arising from the lower average cash balances available for investment during
1974. Currency translation gains decreased from $744,000 in 1973 to $2,000 in 1974.
The increase in interest expense from $316,000 in 1973 to $1,098,000 in 1974 was attributable
solely to increased short-term bank borrowings outside the United States by foreign subsidiaries.
The effective rate of U.S. income tax declined in 1974 to 37.2% from 42.7% in 1973 primarily
because of the greater relative weight of tax-free investment income in relation to operating income,
the investment tax credit and tax benefits accruing from the Company’s domestic international sales
corporation.
As a result of the foregoing changes in consolidated income, net earnings in 1974 decreased to
$28,387,000 from $51,818,000, or $.86 per share as compared with $1.58 per share in 1973. Many of the
internal and external factors affecting the results of the Company’s operations in 1974, including the
inflationary and recessionary climate, are anticipated to continue to have their impact during 1975.
1973 Versus 1972
The 1973 increase in sales reflected the growth of instant photography in both domestic and
foreign markets. Most notably, 1973 was the first year of the SX-70 system, which during the first
part of the year was sold in several regional markets in the United States, and in September, 1973 was
introduced on a national basis in the United States and in Canada and Puerto Rico. In addition, the
worldwide sales of Colorpack cameras and film, both amateur and industrial, increased in 1973.
Cost of sales increased as a percent of sales primarily because of the manufacturing expenses
associated with the scale-up of production for the SX-70 system. The cost of sales as a percent of sales
of other products, on an over-all basis, did not change significantly in 1973, compared to 1972.
A growth in investment income represented the primary cause of the increase of other income in
1973.
The increase in taxes reflects the increase in income before taxes. There was no significant change
in the taxes paid as a percent of income before taxes.
XEROX CORPORATION
Management’s Discussion and Analysis of Consolidated Statements of Income
1974 Compared to 1973
Total operating revenues for 1974 rose 20% over those recorded in 1973. Major reasons for the
increase were:
—Continued net additions to the total population of machines on rental to customers at approxi
mately the same rate worldwide as in 1973. A much higher rate of Xerox 3100 copier placements was
recorded, particularly in the U.S. market.
—Continued high usage of copying and duplicating equipment on rental to customers.
—Increases in most copier/duplicator rental pricing plans as well as in xerographic supply prices.
Costs and expenses rose 20% in 1974, primarily because of the impact of inflation, an increase in
employment, expenses related to the development and introduction of new products and inventory
write-downs. The number of employees at the end of 1974 was up 8% over 1973. Most of the increase
occurred in the first six months of the year.
Substantially higher interest costs and an increase in our effective tax rate—the ratio of income
taxes to income before income taxes—slowed growth in net income 10% over 1973.
1973 Compared to 1972
Total operating revenues in 1973 were 24% higher than in 1972. The gain in revenues was for the
most part related to the same fundamental factors underlying the 1974/1973 comparison:
—An increase in the number of rental machines in use worldwide, larger than that achieved in
1972. Installations of the Xerox 4000 and the 3100 copiers and the Xerox 7000 reduction duplicator
were particularly important.
—A high level of machine usage by customers.
—Price increases in copying and duplicating rental plans.
—Higher foreign currency values against the U.S. dollar.
Costs and expenses were up 25%, primarily reflecting increases in selling, service, general and
administrative areas. The number of employees in our field sales and service organizations was
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increased by 24%. Expenses associated with new product programs were also higher and cost in
creases due to inflation could not be entirely offset by pricing actions and gains in efficiency.
Net income in 1973 was 20% above 1972’s level, approximately in line with growth in income
before income taxes. A lower effective tax rate offset the effect of a 26% gain in outside shareholders’
interests and slightly improved the gain in net income compared to that in income before income taxes.
C. R. BARD. INC.
Financial Review
Management Analysis of Operations
Sales
Consolidated sales for the year ended December 31, 1974 increased over $16.6 million to a new
record high of $119,461,986. This increase is 16% higher than 1973 sales of $102,762,881. The 1974
sales are more than double the sales of five years ago.
International sales increased 32% to a record $33,139,184 from $25,032,186 a year ago. These
totals represented 28% and 24% of consolidated sales, respectively, for the past two years. The rapid
sales growth in 1974 reflects our purchase acquisition in Brazil and revaluation of the Australian dollar
as well as good sales gains in world markets. In 1975, sales will reflect further exchange variations (in
Australia devaluation has already occurred) but, nevertheless, international sales growth should
continue at a good rate based on the further introduction of new products and the opening of new Bard
sales territories throughout the world.
Income
Net income for 1974 rose 13% to a record $8,680,229 or 98 cents per share from $7,703,909 or 87
cents per share in 1973, based on 8,846,036 and 8,844,882 average shares outstanding in those years.
Labor and material cost increases outpaced selling price increases, resulting in some decline in
profit margins. Additionally, in the latter part of the year, production levels were reduced to bring
inventory into better balance with sales. This action also reduced profit margins but placed Bard in a
better position as we move into the uncertain economic conditions of 1975.
Net translation losses of nearly $300,000, before minority interest, were charged against the 1973
net gain which had been deferred. The 1974 loss includes the year-end devaluation of the Australian
dollar related to current assets and all liabilities.
Income taxes totaled $7,778,000 in 1974, for a tax rate of 46.5% against taxes of $7,089,919 and a
tax rate of 47.2% in 1973. In both years, the tax rate reflects the tax benefits from our Domestic
International Sales Corporation, tax-exempt interest income and non-taxable foreign gains.
Dividends
Cash dividends in 1974 equalled $1,680,749 or 19% of net income against $1,370,795 and 18% in
1973. An increase in the regular quarterly dividend rate to 5 cents per share from 4½cents was voted
by the Board of Directors on June 12, 1974. This was the third increase in the past two years and
brought dividend payments in 1974 to 19 cents per share against 15½cents in 1973.
In the current year, the first quarter dividend of 5 cents per share was paid on January 24, 1975,
and the regular second quarter dividend of five cents per share is scheduled for payment on April 25,
1975 to shareholders of record as of April 11, 1975, representing Bard’s 62nd consecutive quarterly
dividend since 1960.
Financial Condition
Current assets totaled $60,905,204 at December 31, 1974, 4.9 times current liabilities of
$12,507,695. Working capital at year-end amounted to $48,397,509 and included cash and marketable
securities of $4,313,850.
Inventories, which are the major part of current assets, increased from $24,883,453 to
$35,006,833 during the year. This increase, which reflects some inflation but also resulted from a
planned build-up in early 1974 to assure adequate supplies of materials and from a slower rate of sales
in the latter part of the year, has become a major concern to management. Action has been initiated to
reduce inventories and will continue until traditional turnover rates are achieved.
Bard’s current financial resources, together with the projected reduction in inventories, will be
adequate to meet its requirements in the year ahead.
Funds provided from operations, primarily net income and depreciation and amortization, totaled
$11,269,491 in 1974 compared to $10,222,703 in 1973.
Long term debt at year-end amounted to $3,151,243 against $2,829,380 the year before, while
Shareholders’ Investment increased to $69,493,610 or $7.86 per share from $62,494,130 or $7.06 per
share in 1973.
Capitalization
There was no change in capitalization during the year. At the end of both 1974 and 1973, 8,846,036
shares of common stock were outstanding, 2,970,614 shares of common stock were authorized but
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unissued, and 183,350 shares of common stock were held in Treasury. There were also 500,000
authorized but unissued shares of Preferred Stock.
Capital Expenditures
In contrast to the emphasis on new plant construction during the last several years, Bard’s capital
expenditures in 1974 were mostly for new production equipment. Total expenditures amounted to
$3,768,150 compared to $5,638,802 a year ago. Included in 1974 expenditures was a new 30,000 square
foot Ramsay distribution center replacing a smaller facility in Sydney, Australia.
At year-end, Bard operated a total of 1,325,000 square feet of facilities in 18 domestic and 10
international locations.
Budgeted for 1975 are capital expenditures of approximately $4,000,000. Most of these expendi
tures will be for production equipment.
Ten Year Review
Bard’s sales, costs and income have grown at an annual compound rate of approximately 20% for
the 10-year period ended 1974. The 10-year record is shown following the Notes to the Financial
Statements.
Where acquisitions have been accounted for as pooling of interests, the 10-year figures have been
restated accordingly. The acquisition of our 51% interest in Ramsay in 1971, accounted for as a
purchase, is the main reason for the large sales increase that year and also the profit margin decline
since 100% of Ramsay’s sales are included in our figures while net income includes Bard’s 51% share
only. If operations of Ramsay and another small company purchased in 1971 had been included for the
entire year 1970, net sales in 1970 would have been approximately $63,000,000 and net income
approximately as reported.
During this period of growth, Bard raised capital through the sale of stock. As a result, the
Company had cash surpluses in most years and, with the exception of 1971, net interest expense was
not significant.
Income tax rates have generally been at statutory levels except that starting in 1972 rates have
been lower due to the formation of our Domestic International Sales Corporation, higher tax-exempt
interest income and non-taxable foreign gains.
1973 sales increased 15% over 1972 while income from continuing operations was up 16%. The
earnings increase was achieved despite start-up costs for two new plants and moving expenses
associated with one of the new plants.
UNITEK CORPORATION
Management Discussion and Analysis
1974 Net sales were up 23.4% over 1973 as a result of several factors. Regular customers bought
existing products in greater quantities, new products were introduced, new customers were added
both in the United States and abroad, and price increases had some effect. New products contributing
to sales growth included Victory dental metal for porcelain restorations, torqued orthodontic ap
pliances, products for preventive dentistry, and other orthodontic, dental, and dental laboratory
products. Prices were increased moderately late in the first half of 1974 upon the termination of
government price controls. During the second half of 1973, an undesirably large volume of customer
back orders had accumulated; much of this accumulation was filled and shipped during the first half of
1974, augmenting billings during that period. Foreign demand was strong. Sales to customers in many
countries increased more than in the United States, chiefly because modem dental techniques and
materials are finding increasing acceptance abroad, and the Company’s marketing programs are being
extended.
Costs and expenses increased by 23.0% over 1973. This rate of increase was slightly less than the
sales increase, primarily because relief from inflationary pressures affecting costs of labor, materials,
and overhead expenses became available when price controls ended. Expenditures for product and
market development were increased slightly less than sales growth. Tight control was exercised on
expenses, and improved operating efficiency was attained in a number of areas, in part because of the
major facilities expansion that began in 1973. Interest expense rose substantially because of increased
borrowing for working capital purposes related to sales growth, and because interest rates were
higher than in 1973. Profit margins for the Company’s industrial products decreased during 1974
primarily because sales during the second half of the year declined substantially from first half and
1973 levels, while related costs, including certain relatively fixed costs, declined less sharply than
sales.
Income before taxes based on income was up 26.4% from 1973, while the provision for taxes based
on income and net income rose 26.3%. Net income increased by 26.3%, exceeding the 23.4% sales
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increase primarily because of price relief from inflationary cost pressures and improved operating
efficiency.
1973 Net sales were up 23.5% over 1972, primarily as a result of expanding markets, new
products, and increased market penetration. Some prices were increased moderately in March, 1973.
Sales to foreign customers generally rose faster than domestic sales.
Costs and expenses increased by 25.4% over 1972, somewhat more than the 23.5% sales increase.
This was chiefly because inflationary pressures affecting the cost of practically every item of labor,
materials, and overhead continued throughout the entire year at rates considerably higher than those
experienced in 1972. Certain costs, including additional interest expense, depreciation, remodeling,
and moving, accompanied the purchase for expansion purposes in April 1973 of 9.1 acres of land and
two buildings totaling 97,000 square feet of floor space. The economic benefits from this expansion did
not begin to be realized until 1974. Shortage of space contributed to certain operating inefficiencies
during 1973 as compared with 1972, and also to the buildup of customer back orders.
Income before taxes based on income rose by 11.5% from 1972. The provision for taxes based on
income increased by 13.8%; the higher 1973 effective tax rate reflected the non-recurrence of 1972 tax
credits associated with liquidation of the Company’s Latin American subsidiaries. Net income in
creased by 9.2% over 1972. This rate of increase was less than that of sales, primarily because of price
controls, facilities expansion, and a higher tax rate.
SYBRON CORPORATION
Summary of Operations
(In $000’s)
Five Years Ended Dec. 31,
1974
Sales and other revenue:
Net sales................................... $491,581
1,282
Interest earned.........................
2,811
Miscellaneous income (net)......
Total Revenues...................... 495,674
Costs and expenses:
Cost of goods sold.................... 317,615
Selling, administrative,
research and development
expenses................................. 130,266
9,719
Interest expense.......................
Total Costs and
Expenses............................ 457,600
Income before taxes.................... 38,074
Taxes on income........................... 17,500
Income before equity in net
income of associated
corporations.............................. 20,574
Equity in net income of
associated corporations...........
1,862
Income from continuing
operations.................................. 22,436
Income from discontinued
operations..................................
Income before extraordinary
item s.......................................... 22,436
Extraordinary items....................
Net Income.................................... $ 22,436
Income per share:
Continuing operations..............
$1.85
Discontinued operations..........
Income before extraordinary items.......................
1.85
Extraordinary items................
Net Income................................
$1.85

1973

1972

1971

1970

$404,231
1,404
2,815
408,450

$359,297
933
1,791
362,021

$329,522
516
1,588
331,626

$311,578
675
2,169
314,422

250,952

223,042

203,959

194,560

112,860
7,169

98,593
5,331

89,748
5,824

83,833
6,317

370,981
37,469
17,005

326,966
35,055
16,649

299,531
32,095
15,425

284,710
29,712
14,344

20,464

18,406

16,670

15,368

1,275

1,469

954

1,944

21,739

19,875

17,624

17,312

22

599

689

18,223

$ 21,739

19,897
3,508
$ 23,405

$ 18,223

18,001
(3,500)
$ 14,501

$1.79

$1.64

$1.46
.05

$1.44
.07

1.79

1.64
.29
$1.93

1.51

1.51
(.35)
$1.16

21,739

$1.79

$1.51
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Management's Discussion and Analysis of the Summary of Operations
Net sales increased 21.6% in 1974 and 12.5% in 1973. These increases are due to increased volume
of business and increases in prices of products sold.
Interest earned increased by 50.4% in 1973 due to interest earned on marketable securities in
1973. The decrease in interest in 1974 reflects the reduction in interest earned as the marketable
securities were sold and the funds applied to other working capital items.
Miscellaneous income (net) in 1973 increased 57.2% primarily because of net foreign currency
exchange gains recorded in 1973.
Cost of goods sold increased 26.5% and 12.5% in 1974 and 1973, respectively. The rate of increase
in these years is affected by increased costs resulting from higher volume of products sold and the
inflationary trend in costs. Also, in 1974 the Corporation adopted the LIFO method of valuing sub
stantially all domestic inventories.
The increases in selling, administrative, research and development expenses of 15.4% and 14.5%
in the years 1974 and 1973 are due to higher costs related to the increased volume of business, the
effects of the worldwide inflation and higher levels of Corporate marketing and product development
activities.
Interest expense increased 35.5% in 1974 and 34.5% in 1973 reflecting the higher level of borrow
ings as well as the increase in worldwide interest rates.
Taxes on income were 46.0% of pre-tax income in 1974 and 45.4% in 1973.
Equity in net income of associated corporations increased 46.0% in 1974 after a decline of 13.2% in
1973. These changes are principally due to the results of operations of Shinko-Pfaudler Company,
Ltd., the Corporation’s 45% owned affiliate in Japan.
The adoption of the LIFO method of valuing substantially all domestic inventories in 1974 de
creased net income for that year by $4,022,000 or $.33 per share. This change and other factors noted
above resulted in net income increasing 3.2% in 1974. In 1973 income before extraordinary items
increased by 9.2% which is attributable to the various items described above.
UNITED INDUSTRIAL CORPORATION
Management's Discussion and Analysis of the Summary of Operations
In 1974 net sales increased by 8% to $76,175,000, a record level. In order to more closely match
current costs with sales, and to reduce inventory profits, the LIFO method of inventory pricing was
adopted (see Notes 1 and 2 of Notes to Financial Statements). This change had the effect of increasing
cost of sales and reducing income before Federal income taxes by $1,155,000 and improving cash flow.
If the LIFO method had not been adopted, reported net income would have been increased by
$459,000 ($.35 per share).
Depreciation and repairs and maintenance included in cost of sales were $667,000 more in 1974
than in 1973 due to increased factory activity.
In 1973 sales and cost of sales increased proportionately over 1972 and interest expense was
higher due to a general rise in borrowing rates. Net income was 28% higher than the previous year
due primarily to a more favorable tax rate.

MANUFACTURING—IRON & STEEL
ALAN WOOD STEEL CO.
Management’s Discussion and Analysis of the Summary of OperationsConsolidated Statement of Income
Revenue
Net sales increased in 1974 when compared to 1973 due principally to the strong demand for the
company’s steel products which resulted in record shipments of 711,428 net tons and the improvement
in sales prices due to the expiration of price controls in April, 1974. The improvement in 1973
compared to 1972 was due to record shipments in 1973 of 703,470 net tons and some price relief under
price control regulations.
Other revenues increased in 1974 over 1973 due principally to interest earned on certificates of
deposit.
Costs and Expenses
The increase in the cost of products sold and operating expenses during the past two years
reflects the impact of inflation and the increase in shipments previously mentioned. The costs in 1972
were also affected by major equipment problems that resulted in using more costly alternate operat
ing methods.
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Selling, general and administrative expenses increased during the past two years as a result of
increases in salaries, bonus payments and benefits commensurate with the increased employment
costs of bargaining unit employees, operating levels and operating results.
Interest, debt discount and debt expense declined in 1974 when compared to 1973 due to the
reduction in the principal of bonds and debentures outstanding and less short-term bank borrowing.
Income before income taxes and other items reflect considerable improvement in 1974 when
compared to 1973 due to improved profit margins at capacity operations after the expiration of price
controls. The improvement of 1973 over 1972 resulted from improved operating levels and some price
relief.
Income tax expense reflects the statutory state and federal income tax rates in each year less
applicable tax credits. The variations in the effective tax rate were due to investment tax credits.
ALLEGHENY LUDLUM INDUSTRIES, INC.
Management’s Discussion and Analysis of the Consolidated Financial Summary
Sales and earnings of Allegheny Ludlum reached record levels in 1974, as a culmination of a
general business upturn that began in 1972 and continued strongly through 1973 and 1974. Sales and
earnings in 1971 had declined from the 1970 levels principally as a result of the accelerated and record
rate of specialty steel imports which caused unstable pricing conditions in U.S. markets, the steel
labor negotiations which caused wide fluctuations in customer demands resulting in extremely de
presssed operating levels in the last five months of that year, and the sharply rising costs of raw
materials and other goods and services.
Increased sales in 1972 resulted from a marked improvement in general economic conditions. In
addition, in that year there was a curtailment in imports of some specialty steel products due (i) to
extension of the Government’s voluntary restraint agreements with steel producers of Japan and the
European Common Market countries limiting the sale of steel products in this country, (ii) the
increasing worldwide demand for steel and (iii) artifically low prices for domestic steel resulting from
Government price controls. During 1972 and 1973, the competitive position of United States steel
manufacturers in the world market was also improved by two devaluations of the dollar which had the
effect of substantially increasing the price of foreign steel to domestic customers. During 1973 the
American economy continued to expand rapidly with the result that there was increasing demand for
almost every product sold by the Corporation.
Although earnings for 1972 and 1973 were somewhat favorably affected by the higher sale vol
umes, Government controls on prices of the Corporation’s major products prevented the pass-through
of much of the continuing rising costs, and limited the increase in profit margins, especially those of
specialty steels and alloys. In April, 1974 the Government price control program came to an end and
the Corporation raised the prices of many of its products. As a result of price increases and continued
high level of demand for nearly all of its products, the Corporation achieved record sales and earnings
in 1974. Beginning late in the fourth quarter of 1974 demand for many of the Corporation’s products
slackened reflecting recessionary conditions in the general economy.
For the effect of the change in 1974 to the LIFO method of inventory accounting for substantially
all of the subsidiaries and affiliates of the Corporation reference is made to Note 2 on Page 30 of this
report.
The Corporation’s long-term debt increased significantly in mid-1972, resulting in substantially
higher interest costs during the latter part of 1972 and during 1973 and 1974. Proceeds of the new
borrowings were used to reduce short-term borrowings, for capital improvements to plants and for a
loan to Titanium Metals Corporation of America (TMCA), a 50%-owned company, to help finance the
purchase of the Standard Steel Division of BLH, Inc. The Corporation also assumed $15,000,000 of the
outstanding debt of TMCA in June, 1972 in return for preferred stock of that affiliate.
Equity in net earnings (loss) of affiliates is not included in the Corporation’s income tax returns,
thus contributing to the significantly higher income taxes for 1970 and 1971, when compared to
earnings before income taxes.
Extraordinary income of affiliated company in 1973 represents the Corporation’s share of the
Federal income tax benefit to TMCA arising from utilization of its tax loss carry forwards.
Equity in net earnings (loss) of affiliated companies represents principally the equity of the
Corporation in the earnings (loss) of TMCA. Overcapacity in the titanium industry due in part to
expectations for increased production as a result of the supersonic transport program which was
terminated in 1971 when Government support was ended, had an adverse impact on TMCA during
1970 and 1971. A decrease in production schedules of commercial and military aircraft, lower selling
prices, an unfavorable mix of products, and a 3½month strike during 1971 at the Toronto, Ohio plant
also adversely affected its earnings. Principally because of TMCA’s acquisition of the Standard Steel
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Division, the assumption by TMCA’s parents of the $30,000,000 insurance debt of TMCA in exchange
for preferred stock and moderate increased orders for titanium, including a Government stockpile
agreement, TMCA experienced a substantial “turnaround” in its earnings for 1972. Increased demand
for titanium and titanium mill products and products manufactured by the Standard Steel Division
enabled TMCA to increase earnings for 1973 and 1974.
INTERLAKE, INC.
Management’s Discussion of Summary of Operations
Following is a brief discussion of major items giving rise to changes in Interlake’s income for the
past five years as shown in the preceding summary of operations. A more detailed review of opera
tions and Interlake’s financial condition for 1974 is included in the “Operating/Financial Review”
section of this report.
Earnings per common share is based on the average number of common shares outstanding
during each year.
Except as noted in the comments below relating to other revenues, there have been no changes in
accounting principles followed by Interlake, or in the method of applying these principles, which had a
material effect on net income reported during the past five years.
Sales
Net sales reached a record level in 1974. Sales in each of the last five years surpassed the previous
year’s record. Sales growth can best be portrayed by the following comparison of sales of each
Interlake business:
(In millions)
Iron
Steel
Silicon metal/ferroalloys
Metal Powders
Packaging/Shipping
Storage/Handling
Furnishings

1974
$103.0
202.6
55.1
34.0
119.2
79.9
30.0
$623.8

1973
$ 78.6
142.4
32.9
26.5
95.6
50.0
34.1
$460.1

1972
$ 62.7
131.3
22.3
17.2
77.9
42.1
34.2
$387.7

1971
$ 57.9
112.5
24.3
13.8
75.1
36.3
32.2
$352.1

1970
$ 50.9
106.3
24.6
14.0
69.0
35.1
30.0
$329.9

Interlake reported a significant sales increase in 1973 when sales of $460.1 million increased $72.4
million, or 19%, from the previous year. The sales increase resulted primarily from strong demand and
ample inventories permitted shipments in excess of annual production capacity. In 1973, sales volume
and product mix accounted for 65% of the increase shown, price increases boosted sales 24% and
companies acquired (net of discontinued operations) provided the balance.
1974 sales of $623.8 million increased $163.7 million, or 36%, from 1973, because of higher selling
prices. Selling prices in the previous two years were unrealistically frozen by government controls. As
a result, when price controls were lifted in 1974, increases were put into effect to help recover costs.
Other Revenues
Other revenues include interest income, gains on the sale of corporate properties, and rent and
royalty income.
Other revenues in 1970 included dividend income from an investment in a coal mining operation.
In 1971, Interlake adopted the equity method of accounting for joint ventures and other companies
20% to 50% owned. Income from these operations is treated as a reduction of cost of products sold in
subsequent years.
In 1973, Interlake sold a parcel of vacant land in Canada and an office building in London. The
pre-tax gain on the sale of these two properties of approximately $3.5 million is included in other
revenues. Also, in 1973, interest income increased more than $1 million from the previous year. Other
revenues in 1974 include sales of vacant land in Burnham, Illinois and idle equipment. Interest income
in 1974 increased $1.9 million from 1973 as a result of higher yields and higher average cash balances
on hand during most of the year. Also included in other revenues in 1974 is rental income from the
lease of the Erie coke facility.
Cost of Products Sold and Operating Expense
Cost of products sold and operating expenses during the period 1970-1973 remained relatively
stable compared with net sales. The weighted average of these expenses, as a percent of sales for the
period was 93.8%. In 1974, however, because of increased selling prices previously discussed, these
costs amounted to 89.2% of net sales.
Page

130

A decline in 1974 operating costs, when expressed as a percent of sales, should not be construed to
mean that these costs or expenses were held in check or reduced during the year. On the contrary,
raw materials, power, labor, and most other costs incurred by Interlake increased steadily throughout
1974. As a result of high operating levels sustained in 1973 and 1974, maintenance and repair costs also
increased significantly compared with earlier periods. In addition, real estate, payroll, and other
taxes, over which we have little control, have risen steadily in recent years.
Interest Expense
Interest expense during the past three years has remained relatively unchanged. In 1971, the
company issued $50,000,000 of 8.8% debentures to repay outstanding bank loans. The additional
borrowings in 1971 and the higher interest rate applicable to long-term financing accounts for in
creased interest expense shown in 1971 and 1972.
Interest expense increased slightly in 1974 principally as a result of additional borrowings used to
finance pollution control facilities.
U.S. and Foreign Income Taxes
The tax provision shown in the five-year summary of operations is at an effective rate lower than
prevailing tax rates due principally to percentage depletion allowances, earnings of affiliated com
panies and investment tax credits.
Provision for U.S. and foreign income taxes was at an effective rate of 37.7% in 1973 compared
with an effective rate of 42.0% in 1972. The lower rate in 1973 was due to the real estate transactions
mentioned previously. Under applicable foreign tax regulations, gains on these sales were subject to
minimal income taxes. The effective tax rate in 1974 increased to 45.1% because of much higher
operating income subject to income taxes at normal rates.
LYKES-YOUNGSTOWN CORPORATION
Management Analysis
Lykes-Youngstown Corporation’s 1970 earnings were affected by the concurrence of a number of
adverse factors relating to its steel producing facilities including prolonged start-up difficulties with
new facilities at the Indiana Harbor Works; plant operating inefficiencies; substantial wage and
employee benefit increases; and increases in costs of services and materials which were not fully offset
by price increases. Steel shipments in 1970 were interrupted by a truckers’ strike in the midwest, and
curtailed by an auto workers’ strike at General Motors, and the general economic slowdown in 1970.
In 1971 earnings and production from steel operations were adversely affected by reduced domes
tic steel consumption resulting from the continued general economic slowdown, increased imports of
foreign steel, and irregular production scheduling necessitiated by customer inventory build-ups in
anticipation of a strike by steelworkers in August which did not materialize.
In 1972, earnings and steel production, while improved over 1970 and 1971, were adversely
affected by strikes at certain Canadian iron ore operations and a mechanical operating mishap at the
basic oxygen furnace shop at Indiana Harbor. Substantially increased demand for steel mill products
in the fourth quarter contributed significantly to the increased earnings in 1972.
Continued strong demand for steel products in 1973 resulted in increased sales and revenues.
However, 1973 results for the Basic Steel Division were adversely affected by production difficulties,
including a temporary shutdown of the largest blast furnace at the Indiana Harbor plant.
Earnings from steel operations for the years 1971 to 1974 were adversely affected by federal price
controls imposed pursuant to the Economic Stabilization Act of 1970, particularly in 1971 and 1973.
The price controls resulted in the cancellation or suspension of price increases, limiting the
corporation’s ability to recover increased costs. Results for 1974 were favorably affected by the ability
to price products in the light of market condition and cost levels, during most of the period, without
governmentally-imposed restrictions.
LYC’s results for 1971 and 1972 were also affected by a reduction in the contribution from our
shipping operations, due principally to the transition of some vessels from government time charter
operations to regular commercial operations, removal of some older vessels from service and the
temporary lay up of certain other fleet units being reconstructed.
In accordance with corporate policy, interest cost related to long term debt, such as Merchant
Marine Bonds and Pollution Control Bonds, issued for specific projects, is capitalized during the
period of construction. Major construction and reconstruction programs for the Lykes fleet were
completed in 1973 and interest on indebtedness incurred to finance the programs was not capitalized
thereafter. As a result, additional interest in the amount of $4,434,000 was charged to operations in
1973 and LYC’s consolidated results for future years will be affected by such increased charges.
Shipping operations in 1973 were also adversely affected by increased operating costs and delayed
freight rate increases, as well as by increased competition and the devaluation of the U.S. dollar.
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During the years 1970 to 1973, the Corporation made certain changes as to accounting principles
and estimates with respect to: accounting for expenditures for relining and rehabilitation of blast
furnaces; the accounting for steel mill roll acquisitions; inventories of refractory brick and other
supplies; salvage value and estimated remaining useful life used for determining vessel depreciation;
actuarial assumptions as to the interest rate used in determining pension costs and the rate and
method of recognizing appreciation of pension trust assets; and in its accounting practices for deter
mining the LIFO value of iron ore inventories. Such changes were made to effect a more appropriate
matching of costs and revenues, to improve financial controls, to conform financial accounting with
Maritime Administration orders or to comply with Internal Revenue Service requirements. In the
aggregate, such changes as to principles and estimates resulted in an increase in net income and
primary earnings per share as follows: 1970—$5,618,000, $.62 per share; 1971—$973,000, $.11 per
share; 1972—$1,361,000, $.15 per share; and 1973—$6,909,000, $.77 per share.
LYC’s results for 1974 as displayed in this report showed substantial improvement. Such im
provement was attributable to peak demand for steel products and increased cargo tonnage moving on
all of the Transportation Division’s trade routes. The factors which contributed to the higher rev
enues and profits were more realistic steel pricing and improved operating performance in our steel
mills, and an increase in the shipping contribution resulting from acceptance of the SEABEE System
and substantially improved freight rate levels.
SIGNODE CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
1974 Compared to 1973
Sales and revenues rose by 18.3% to $404.8 million. International revenues were up more than
domestic, 20.8% versus 16.8% respectively. The domestic increase was heavily influenced by inflation;
steel strapping prices were increased sharply in response to higher costs and an effort to recoup
margins subsequent to the lifting of price controls; the average selling price of steel strapping for 1974
was 24% over 1973. Costs of products sold and expenses applicable to equipment in service advanced
by 20.4% and were 1.3 percentage points greater as a percent of operating revenues than in 1973. This
increase is primarily explained by an extension of the use of the LIFO inventory accounting method
for certain domestic inventories; this had a relatively heavy effect on industrial fastener products. It is
also a fact that facilities were operated for a good portion of the year at near capacity levels, resulting
in costs over and above those characterized by more normal operations. Operating expenses and profit
sharing increased by 16.8%, somewhat less than revenues. Interest expense increased 20.0% due to
greater debt outstanding and higher interest rates. Earnings before tax, in response to the factors
discussed, particularly the LIFO change, were only up 8.2%. All of the foregoing had the net effect of
increasing net earnings to $23.9 million, or a gain of 9.9%. Cash dividends were increased from 21.6¢
per share to 25¢per share effective with payment of September 1.
1973 Compared to 1972
Sales and revenues increased to $342.1 million, a gain of 23.2% over 1972. Constrained by price
controls which substantially eliminated inflationary effect, domestic revenues were up only 15.6%.
International revenues reported a gain of 37.8%, benefiting from the devaluation of the dollar. If 1973
international revenues had been translated at 1972 rates the gain would have been 24.0%. Costs
exhibited a slightly greater push than could be passed on in higher sales prices leaving gross margin at
29.0% of revenues compared with 30.4% in 1972. Operating expenses and profit sharing, up 15.8%,
related favorably to the 23.2% revenue gain.
Interest expense advanced 10.7% reflecting a nominal $7 million increase in long-term debt.
Earnings before taxes, provision for income taxes and net earnings reflected a stable pattern of
changes, at 19.8%, 19.1% and 20.5% respectively. The tax provision was benefited by greater invest
ment credits, which of course improved the net earnings rate. The common shares were split on a
three for two basis on March 1, 1973. The regular dividend rate on new shares was raised from 19.8¢
the maximum amount allowable under federal control regulations.
1970—1971—1972
In terms of sales and revenues 1971 increased 14.4% over 1970 and 1972 was up 17.8% above 1971.
Cost of products sold increased in a relatively normal manner, and the ratio of gross margin to sales
and revenues declined slightly: 1970, 31.0%; 1971, 30.7%; 1972, 30.4%. Operating expenses during this
period declined as a percent of sales and revenues, and interest expense actually declined, reflecting
some liquidation of outstanding debt. Net result of the foregoing factors resulted in profit before tax
rates of 11.8% in 1970 and 1971 and 12.7% in 1972. Net earnings as a percent of total sales and
revenues moved within a narrow range during this period: 1970, 6.2%; 1971, 6.0%; and 1972, 6.5%.
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LATROBE STEEL COMPANY
5-Year Summary of Operations, Financial Data and Ratios
1974
1973
1972
1971
1970
*Net Sales
$73,454 $61,442
$52,865 $41,578
$44,928
*Cost of Goods Sold
(Exclusive of Depreciation,
Pensions and Taxes)
54,510
46,796
40,567
33,969
35,080
*Interest Expense
786
1,013
1,087
892
1,074
*Income Taxes
2,420
1,124
207
(642)
(774)
*Income (Loss) Before
Extraordinary Gains
3,018
1,164
179
(642)
(2,938)
*Extraordinary Gains
—
952
283
201
182
*Net Income (Loss)
3,018
462
(460)
2,116
(2,737)
Net Income (Loss)—
Per Cent of Net Sales
4.1
3.4
0.9
(6.6)
(1.0)
Income (Loss) Per Share:
Before Extraordinary Gains
2.39
.14**
(.51)**
.92**
(2.33)**
Extraordinary Gains
—
.76**
.23**
.15**
.16**
Net Income (Loss)
2.39
1.68**
.37**
(2.17)**
(.36)**
*Cash Dividends
—
—
—
126
180
.14**
Cash Dividends Per Share
.10
—
—
—
*Average Number of Shares
Outstanding
1,261
1,261**
1,261**
1,261**
1,261**
*Net Working Capital
15,258
12,770
13,611
11,594
13,719
Current Ratio
2.1
2.4
2.3
2.1
2.6
*Shareholders’ Equity
(Net Worth)
28,556
25,664
23,548
23,086
25,823
Net Income
(Loss)—Per Cent of
Shareholders’ Equity
10.6
8.2
2.0
(1.8)
(11.9)
Shareholders’ Equity
Per Share
22.64
20.35**
18.67**
20.48**
18.31**
*Capital Expenditures
1,468
1,301
1,130
398
356
*Depreciation
1,712
1,743
1,744
1,783
1,850
Number of Shareholders
at Year End
3,067
3,006
3,020
3,186
3,268
Number of Employees
at Year End
1,801
1,799
1,849
1,832
1,719
*000 Omitted
**Restated to reflect a 5% stock dividend issued on March 25, 1974.
Management’s Discussion and Analysis of Summary of Operations
The 1974 net sales increase over 1973 was due to continuing strong demand for the Company’s
products, a better product mix and higher prices in effect after the expiration of price controls. The
increased sales level in 1973 compared with 1972 was due almost entirely to increased demand for the
Company’s products resulting from a general improvement in the economic climate of the specialty
steel industry. Each year the cost of goods sold increased in proportion to the sales dollars and
followed the unprecedented increases in all areas of cost including materials, energy and employment
costs. Interest expense was less each year as the outstanding long-term debt decreased and the need
for short-term borrowings diminished. The higher net income in 1974 compared with the past several
years is directly related to the higher sales level and improvement in the cost/price relationship.
Better utilization of manpower and equipment also contributed to the improved earnings. The im
provement in 1973 earnings over the previous year was favorably influenced by the higher volume and
a continued stringent cost reduction program. Income from international operations has improved in
each of the past several years and reflects the substantial growth in the markets served by affiliated
companies. The return to profitable operations in 1972 as compared with a substantial loss in the year
1971 was due principally to improved market conditions for the Company’s productions.
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WHEELING-PITTSBURGH STEEL CORPORATION
Management’s Discussion and Analysis of the Summary of Profit and Loss
Sales and other income increased $279,900,000 during 1974 over 1973. The increase was princi
pally a result of improved product pricing during 1974. Prices were increased to adjust for cost
increases which had been absorbed by the Corporation during the period of price controls. The 1973
improvement in sales and other income over 1972 of $154,108,000 was primarily a result of the record
shipment year of 3,476,000 tons, 602,000 tons in excess of 1972 levels, created by the strong steel
demand during 1973.
Cost of products sold in 1974 increased by $176,129,000 over 1973. The major reasons were rapid
escalation of raw material costs, labor increases resulting from our 1974 labor contract, and the cost of
energy, including fuel oil as a substitute for natural gas during periods of curtailment. The 1973
increase over the 1972 cost of products sold principally reflects increased shipments.
In 1974 the Corporation adopted the last-in, first-out method of valuing inventories for financial
reporting purposes. The summary of profit and loss for prior years has been restated to give effect to
this change. Note B of the Notes to Financial Statements discusses this change.
The 1974 other expenses includes increases of more than $7,300,000 in pension and social insur
ance costs along with an increase in salaries of clerical and management personnel included in general
and administrative expenses.
Pretax income in the last three years follows the general pattern of sales and cost of products sold
discussed above. The increase in estimated taxes on income for 1974 over 1973 is discussed in Notes E
and D of the Notes to Financial Statements.
After-tax income reflects the overall impact of improved product pricing coupled with a strong
demand for steel during 1974, while the decline from 1972 to 1973 was primarily a result of increased
costs of products sold during a period of price control when selling prices could not be increased.
ALUMINUM COMPANY OF AMERICA
Management analysis of operations
The company’s 1974 net income, revenues and primary aluminum production were at record
levels. Shipments of aluminum were only slightly below the record set in 1973. Price increases for
aluminum products realized during 1974 contributed to improved earnings compared with 1973. How
ever, earnings in 1974 were reduced by sharply higher costs, particularly for bauxite, other raw
materials and energy, and for wages, salaries and benefits. Income from operations advanced substan
tially and income from equity in earnings of entities not consolidated improved. Net income as a return
on invested capital was 6.9 percent in 1974 and 4.5 percent in 1973.
In 1973, shipments of aluminum products and total revenues were substantially higher than
reported in any prior year. Income from operations advanced sharply to slightly more than offset the
substantial decline in equity earnings compared to 1972. The decline in equity earnings in 1973 is
attributed to the absence of a sale of major real estate investments, which made a major contribution
to such earnings in 1972. Return on invested capital remained the same for both years.
BRUSH WELLMAN INC.
Management’s Discussion and Analysis of the Summary of Operations
Consolidated sales for several years have shown an increase over the prior year. These increases
have been the result of the combination of increased demand for the Company’s products and acquisi
tions of companies on a purchase basis. Thus the 1973 sales increase over 1972 was primarily the result
of increased demand for beryllium containing products and secondarily from the sales of quartz for an
eight month period by Sawyer Research Products acquired on May 1, 1973. In 1974 acquired business
es provided the substantial portion of the sales increase over 1973. This is reflected in Equipment
Component sales wherein approximately $11,000,000 of the sales increase was due to the acquisition,
on January 3, 1974, of Bucyrus Blades, a leading producer of cutting edges.
Income in 1973, as compared to 1972, was favorably affected by a small decrease in the percentage
of Cost of Products Sold to Sales. Generally satisfactory volumes of operations for all products and a
change in product mix produced this result. The Cost of Products Sold as a percentage of Sales
increased from 62% in 1973 to 69% in 1974 as a result of a change in product mix among the three
principal product groups and the impact of rapidly rising costs which were not recovered through
increased selling prices. Further, a decline in beryllium metal sales, although substantially offset by
higher sales of other beryllium products, had the effect of increasing the percentage of Cost of
Products Sold to Sales in 1974 due to the effect of relatively high fixed costs associated with beryllium
metal production.
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The impact of inflationary cost increases on beryllium products is illustrated by the behavior of
the price of copper, one of the principal raw materials. The price of copper we purchased fluctuated
widely during 1974 peaking in mid-year and then falling at year end to below the January 1974 level.
The amount of copper purchased in 1974 was approximately the same as in 1973 but the cost was $3.6
million greater. The Company recovered approximately 20% of this amount in higher selling prices.
Consolidated Sales and Income Before Taxes for the years 1972, 1973 and 1974 are summarized
below (dollars in thousands).
1972
1973
1974
Percent
Percent
Percent
Amount of Total Amount of Total Amount of Total
Net Sales
Beryllium Products
$43,676
70%
71%
$52,158
51,379
56%
Equipment Components
18,029
29
27
19,675
35,779
39
Quartz Products
—
2,438
3
4,774
5
Total
100% $74,271
$61,705
100% $91,932
100%
Income Before Taxes*
Beryllium Products
$ 9,744
93% $12,170
82% $ 6,739
55%
Equipment Components
676
7
1,687
12
4,202
35
Quartz Products
924
6
—
—
1,223
10
Total
100% $14,781
$10,420
100% $12,164
100%
* After arbitrary allocation of certain expenses.
—

The factors to which the increase in pretax income of 1973 over 1972 are attributable include the
sales volume increase, the concentration of the sales increase in the higher margin product lines, and
improved operations. In 1974, the lower income realized on beryllium products as a result of factors
described above was partially offset by the shift in product mix brought about by an increase in
Equipment Component and Quartz sales.
Interest expense in 1973 and 1974 increased over the prior year reflecting increased loans ob
tained to finance the acquisition of Sawyer Research Products and Bucyrus Blades involving $11.2
million and to provide in part the funds to support an increase in working capital arising from
increased sales and inflationary factors as well as to expand our production facilities.
Changes in income taxes and net income in 1973 and 1974 were due principally to the changes in
pretax income described above.
AMERICAN SMELTING AND REFINING COMPANY
Discussion of Earnings
Net earnings for Asarco for the year 1974 were $125,805,000, or $4.71 per share, compared with
$113,356,000, or $4.25 per share, in 1973 and $46,884,000, or $1.75 per share, in 1972. Sales of products
and services were $1,344,050,000 compared with $1,068,439,000 in 1973 and $814,345,000 in 1972.
As in 1973, much of the earnings increase was due to strong world markets for metals. Prices,
both domestic and foreign, of copper, lead, zinc and silver averaged considerably higher in 1974 than in
1973, continuing the increase shown in 1972. As shown in the following tabulation, however, foreign
copper prices by the year-end had fallen sharply from their previous high levels and domestic copper
prices, restrained during the early part of the year by price controls, had begun to follow. Lead, zinc
and silver prices, however, remained quite strong through year-end.
Average
Year-end Prices
1974
1974
1972
1973
1973
Copper Domestic
50.6¢ 58.9 ; 76.6 ; 68.2¢ 72.6¢
91.7
93.1
56.3
Foreign (LME)
48.5
80.8
22.5
18.3
24.5
15.0
16.3
Lead Domestic
24.1
26.8
25.7
Foreign (LME)
13.7
19.5
38.9
35.9
29.7
Zinc
Domestic
17.7
20.6
Foreign (Prod.
31.6
38.3
Price)
35.3
17.7
24.0
Silver Domestic (H&H)
168.4 255.7 470.8 326.0 437.0
Foreign (LME)
168.7 254.7 467.5 324.3 446.3
k

k
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The favorable impact of higher average prices for metals was offset in part by substantial cost
increases incurred in fuel, labor, supplies, and by the copper industry strike in the third quarter which
closed most of Asarco’s copper mines and plants for five weeks. The strike settlement resulted in large
increases in labor rates and related employee benefit costs.
Unusual items for the year 1974 resulted in a total pre-tax charge against earnings of $29,838,000,
which was equivalent after taxes to about 59¢ per share. By comparision, unusual items in 1973
amounted to a net credit to earnings before taxes of $2,022,000. There were no unusual items in 1972.
The largest unusual item, $13,338,000 before taxes, was a write-off in the fourth quarter resulting
from a reduction of 8.5 million tons (28%) in the ore reserve of the Granduc copper mine in British
Columbia, a joint venture managed by Newmont Mining Corporation. During 1974 a sequence of
adverse events and conditions developed affecting prospects for continued profitable operations.
Confiscatory provincial taxes in the form of a royalty and a super royalty were assessed without
regard to profitability, a sharp escalation of supply and labor costs occurred, and world copper prices
dropped precipitously. As a consequence the above-mentioned ore is no longer considered economic
under current or anticipated market and operating conditions. Accordingly, Asarco has reviewed its
investment in plant and development costs at Granduc and has written off those costs which will not be
recovered through future operations.
Another unusual write-off in the fourth quarter was a $6,500,000 addition to the estimated
pre-tax loss to be incurred on the expected closing of the Amarillo zinc plant in 1975. Similarly, in the
third quarter of 1974 a pre-tax provision of $10,000,000 was made to cover the additional costs to be
incurred in closing the Balitmore copper refinery after 1975. Asarco had provided $4,450,000 for
Amarillo and $15,250,000 for Baltimore in 1973 for this purpose. The additional charges in 1974 were
required to cover the greatly increased pension benefits stipulated in new labor contracts.
Asarco’s equity in earnings of non-consolidated associated companies is included in our earnings
as stated above. Excluding Asarco’s equity in the undistributed earnings of associated companies 20%
or more owned by the Company, net earnings were equivalent to $3.19 per share compared with $2.10
in 1973.
Quarterly dividend payments were increased from $.30 per share to $.375 in May 1974. As a
result, dividends totaling $1.425 per share were paid on the common stock during the year compared
with $1.20 in 1973.
Capital Expenditures
Capital expenditures increased 42% to $137,700,000 in 1974. This record high level included
$68,600,000 for the Amarillo copper refinery. Other substantial expenditures were made for the
Tennessee zinc mines, the Tacoma plant, the Sacaton copper mine and Lake Asbestos. Capital expen
ditures for pollution control equipment and facilities were $19,900,000 of the total in 1974 as compared
with $23,900,000 in 1973. Pollution control expenditures, in general, produce a negative financial
return.
Unexpended capital appropriations at the end of 1974 were $137,200,000 compared with
$196,300,000 at the end of 1973. As was the case in 1974, the largest expenditures are expected to be
for the new Amarillo copper refinery.
The rapid inflation in construction costs which has occurred in recent years has diminished the
adequacy of depreciation of historical costs as a means of financing capital replacement and renewal.
Increasingly, therefore, the Company will have to rely on other sources of internal and external
financing for its future cash requirements.
Capital Stock
During 1974, 45,400 shares of Asarco common stock were acquired by the Company for use in
employee compensation plans. During the year 66,655 shares were so used. Asarco plans to continue
its policy of purchasing stock from time to time for employee compensation plans and other corporate
purposes. At year-end 26,706,392 common shares were outstanding and 971,831 shares were held in
the Company’s treasury.
Financing
Despite a record high cash generation from internal sources in 1974, more money had to be
borrowed on balance to meet the heavy capital expenditure requirements, pay dividends, and take
care of miscellaneous needs. As a result, funded debt plus bank borrowing less holdings of cash and
equivalent (net debt) increased by $39,100,000 during the year to $124,400,000. The larger changes
included the $23,500,000 drawdown of the 7 ⅞ % notes from insurance companies, the sale of
$10,000,000 Gila County, Arizona, revenue pollution control bonds, and a $17,300,000 increase in bank
loans.
By comparison, during 1973 cash generated from internal sources exceeded expenditures, en
abling a $17,700,000 reduction in net debt.
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The indications are that 1975 will be a more difficult year financially than 1974. Weak metal
markets will reduce cash earnings available to meet capital expenditures, which are estimated to be at
about the same level as 1974. Also, increased inventories of unsold metals must be financed. To meet
this situation, Asarco is expanding bank credit facilities, arranging for additional pollution control
revenue bond financing, negotiating for project financing of two large new projects, and considering
further long-term borrowing.
Specifically, the Company has increased its revolving bank credit by $50 million to $150 million
and negotiated confirmed lines for another $60 million bank credit. The confirmed lines are designed
for financing temporary inventory accumulations. Several revenue bond financing arrangements are
well under way.
KENNECOTT COPPER CORPORATION
Management's Discussion and Analysis of the Summary of Operations
There has been no fundamental change in Kennecott’s basic product lines over the past five years.
However, there have been sizable fluctuations in prices received and volume sold, especially for metal
and metal products, which have caused considerable volatility in revenues, costs and profits.
1974 vs. 1973
Before the $42.3 million extraordinary credit relating to compensation from Chile for the 1971
expropriation of Kennecott’s interest in El Teniente Mining Company, income for 1974 increased $9.2
million or 6% above 1973, to $168.6 million. Earnings increased in each of the Major Line Divisions,
except Metal Mining Division where higher unit costs and a lower volume of product sold more than
offset higher metal prices.
Sales in 1974 increased $269.1 million to $1,664.2 million. Average metal prices received were
generally higher during the year, although considerable weakening in the copper price took place in
the fourth quarter. Coal realizations for the year were also substantially higher reflecting strong
demand for coal and the benefits from renegotiation of long-term sales contracts.
In spite of reduced volume, costs related to sales rose $209.5 million in 1974 because of higher
labor and material costs, increased operating costs related to pollution abatement, lower copper ore
grades, and various production difficulties. Also during 1974, the method of pricing copper and related
by-product inventories and certain additional inventories of the Company’s fabricating subsidiary was
changed from a first-in, first-out method to the last-in, first-out method. This change will provide a
better matching of current costs with current revenues. The effect of the change was to decrease 1974
net income by $19.9 million, or $.60 per share.
In 1974, strikes shut down production in both copper and coal operations. The copper strike lasted
seven days at each of Kennecott’s copper mining divisions, except Chino where it continued for 20
days. The coal strike lasted 23 days and affected most of Peabody’s domestic operations. Production
losses during these strikes contributed to the reduction in the physical volume of sales for the year.
Shutdown expenses related to these strikes amounted to $12.8 million. In 1973, there were no major
strikes, although a number of wildcat work stoppages took place in coal operations.
The provision for U.S. and foreign taxes on income increased $9.1 million in 1974 over 1973
because of higher earnings before taxes. The effective tax rate in 1974 was 27.0% versus 26.1% in
1973. Note 10 to the financial statements compares the various segments of this change.
1973 vs. 1972
Net income in 1973 rose $72 million, or 82% above income before extraordinary charges in 1972, to
$159.4 million. Earnings in Metal Mining Division were up sharply due primarily to higher copper and
other metal prices. Peabody’s earnings were down for the year because renegotiated coal realizations
lagged behind cost increases. Chase operated at a profit in 1973 compared with a loss in the strikeaffected previous year. Quebec Iron and Titanium Corporation’s earnings rose significantly, reflecting
record production and sales.
There were no extraordinary items in 1973. In 1972, extraordinary charges consisted of the
write-off of equity interest in El Teniente of $26,189,274 after tax effect of $24,174,714, loss on
settlement of El Teniente Series A notes of $9,781,333 without tax effect, and loss on liquidation of
Chase Brass & Copper Co. tube mill of $3,965,394 after tax effect of $3,660,364.
Sales increased $249.8 million to $1,395.1 million. All of the Major Line Divisions showed in
creases in sales in 1973 as prices of metal and metal products, as well as coal realizations, rose.
Costs related to sales increased $138.9 million over 1972 as the effects of inflation were felt in all
areas of the business. Only at Peabody, however, did costs rise faster than proceeds from sales.
The provision for U.S. and foreign taxes on income was up sharply in 1973 because of higher
earnings before taxes. The effective tax rate in 1973 rose to 26.1% from the abnormally low level of
15.5% in 1972.
Interest expense fell during 1973, as a significant reduction of debt took place during the year.
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(a) Primary metal production curtailed by strikes.
(b) Metals Week average domestic delivered price—wirebars.
(c) Includes extras of 42½¢in 1966 and 30¢in 1965.
(d) Based on average number of shares outstanding for year.
(e) High and low prices of Phelps Dodge stock (NYSE), by quarters:

PHELPS DODGE
Ten-Year Summary of Operations (1965-1974)
(Dollar amounts are in millions except per share figures and copper price)
1974
1973
1972
Phelps Dodge-mined Copper:
Mine production—thousand tons
281.3(a) 319.6
305.4
Sales—thousand tons
231.7
324.7
327.7
Price—cents per pound (b)
77.3
59.5
51.2
Revenues and Expenses:
Operating revenue
$1,026.1
962.0
765.8
Non-operating revenue
14.3
21.2
14.7
Costs and expenses exclusive of
items shown below
789.0
705.3
554.1
Exploration and research
18.0
14.9
11.9
Selling and general
administrative expenses
34.1
32.6
31.0
Depreciation, depletion and amortization
36.6
35.9
34.2
Interest expense
24.4
15.8
14.1
Income taxes
36.7
66.7
44.8
Equity earnings less income tax
10.9
(3.0)
(8.2)
Extraordinary items less income tax
9.2
—
—
Net income
$ 121.7
109.0
82.2
Dividends
$ 45.2
44.6
43.1
Capital Outlays:
Capital expenditures
$ 274.7
178.0
94.2
Pre-operating mine development
14.4
10.3
11.4
Investments
7.3
5.9
1.6
Per Share
Net income (d)
$ 5.92
5.31
4.01
Dividends
2.20
2.175
2.10
Stock prices (NYSE)—high
49.88(e) 50.25(e) 44.50
—low
25.50(e) 38.75(e) 34.38
Average shares outstanding
(in thousands)
20,567
20,526 20,514
At December 31
Net current assets
$ 92.7
217.0
213.7
Total assets
1,492.9 1,268.9 1,043.1
Long-term debt
327.1
281.9
181.3
Shareholders’ equity
892.3
815.2
749.3
Per share
43.38 39.67
36,53
89.2
4.6
.3
5.60
2.10
56.50
34.00

75.5
8.1
6.6
3.72
2.10
48.00
28.00
208.5
988.7
166.0
710.2
34.62

141.8
878.5
86.1
662.0
32.90

20,379 20,153

27.7
21.9
6.6
65.1
(0.9)
4.8
112.8
42.3

27.8
29.1
8.7
39.9
(4.3)
2.0
75.8
42.9

73.9
8.3
5.7

19.1
15.0
2.5
31.3
0.9
—
64.6
35.3

137.3
792.3
77.2
593.9
29.43

20,179

2.52
1.70
40.00
31.25

55.0
3.2
5.1

19.4
11.9
.6
25.6
—
—
50.9
34.4

415.3
3.6

126.6
652.8
28.5
543.8
26.95

173.6
610.1
2.7
509.5
25.25

20,178 20,222

4.43 3.20
1.95 1.75
52.50 55.75
39.13 29.75

84.7
9.4
7.7

24.3
19.5
4.6
43.3
1.0
—
89.5
39.3

464.3 412.5
5.5
4.3

17.6
—
2.6

16.1
13.6
—
40.0
—
—
66.6
40.6(c)

329.8
1.8

460.0
7.9

265.8
275.7
35.4

1965

215.2
581.7
—
500.1
24.65

20,285

198.5
525.5
—
461.0
22.73

20,285

4.05
3.29
2.125 2.00
41.50 39.25
27.13 33.25

30.9
.4
—

18.3
13.5
—
56.5
—
—
82.2
43.1(c)

395.9
3.1

554.0
15.5

495.7
8.2

509.8
17.5

524.1
11.2

1966

628.9 531.7
21.1 16.7

1967

716.2
17.9

1968

703.6
15.3

1969
284.2 213.2(a) 156.7(a) 271.7
283.5 212.4 157.2 272.3
47.9 42.3
38.6 36.6

1970

281.2(a) 313.5
288.8
270.9
52.0
58.2

1971

Quarter
F irs t.......................
Second ...................
Third .....................
Fourth ...................

High
$49.88
43.13
39.38
32.50

1974

Low
$38.50
32.25
25.50
25.75

High
$47.00
47.50
50.25
49.75

1973

Low
$38.75
39.63
42.00
39.75

Management’s Discussion and Analysis of the Summary of Operations
1974 compared with 1973
Mined Copper. Production of copper from our mines in 1974 decreased 38,228 tons, or 12%, from
the record output of 1973. The decline was mainly the result of strikes that shut down our Arizona
mines from July 15 to August 19, reduced work schedules after November 15 at the Morenci, Tyrone
and Ajo mines, and lower production at Bisbee as operations at the Lavender Pit neared the end (see
pages 5 and 6). Sales of our mined copper in 1974 were 93,000 tons, or 29%, less than in 1973. The
decrease was mainly the result of lower production at our smelters and El Paso refinery caused by the
strikes and by construction at the smelters required to satisfy environmental regulations. The Metals
Week average domestic delivered price of copper increased 17.8¢per pound in 1974, reflecting strong
demand during the first half and expiration of governmental price controls on April 30 (see page 19).
Operating Revenues. Operating revenues in 1974 were $64.1 million more than in 1973 mainly as
the result of higher copper and copper products prices, which more than offset the 29% decrease in
sales of mined copper and the sale of a reduced tonnage of copper products by our manufacturing
divisions.
Non-operating Revenues. The decrease of $6.9 million in non-operating revenues in 1974 com
pared with 1973 was mainly attributable to the sale of a smaller number of shares of AMAX, Inc. stock
(60,000 shares in 1974; 339,100 shares in 1973) and to a decrease in interest and dividend income.
Costs and Expenses. In 1974 costs and expenses excluding certain specified items exceeded those
in 1973 by $83.7 million, or 12%, due to increases in the costs of labor, purchased copper, fuel and other
supplies. Interest expense increased by $8.6 million, or 54%, due to an increase in air quality control
obligations and to short-term borrowing.
Income Taxes. Income, before income taxes, equity earnings and the extraordinary item, was
23% less than in the preceding year. This decrease, together with a lower effective income tax rate
attributable principally to a substantial increase in investment credit (see Schedule A, page 26),
resulted in a reduction of $30 million in income taxes.
Equity Earnings. Our share of income or losses of equity basis investments (unconsolidated
domestic companies in which we have an equity interest of 20% or more) increased $13.9 million in
1974 compared with 1973, primarily reflecting the improved results of 40%-owned Conalco, Inc.
Extraordinary Item. The extraordinary item of $9.2 million in 1974 represents our share of the
tax benefit resulting from utilization of a loss carryforward by Conalco, Inc.
1973 compared with 1972
Mined Copper. Production of copper from our mines in 1973 slightly exceeded production during
1972; sales of our mined copper were approximately the same in both years. The slightly larger
production in 1973 reflected greater output at Tyrone, which had the use of expanded concentrator
facilities for the full year compared with only six months in 1972. The increase at Tyrone more than
offset small decreases at Ajo and Bisbee. Production at Morenci was approximately the same in both
years. Also, in 1973 the production schedules provided more operating days than in 1972. The Metals
Week average domestic delivered price of copper increased 8.3¢per pound in 1973, reflecting in
creased demand. However, for all but the first two months of 1973, the price of copper was restricted
by government price controls.
Operating Revenues. Operating revenues in 1973 were $196.2 million greater than in 1972,
reflecting sales of mined copper at higher prices and record revenues of our manufacturing divisions.
Non-operating Revenues. The increase of $6.5 million in non-operating revenues in 1973 com
pared with 1972 was mainly the result of a capital gain of $13.1 million on the sale of AMAX, Inc.
stock, which was partially offset by a foreign exchange loss of $3.1 million and foreign investment
losses of $3.3 million.
Costs and expenses. In 1973 costs and expenses excluding certain specified items exceeded 1972
levels by $151.2 million, or 27%, primarily due to higher costs of labor, purchased copper, fuel and
other supplies.
Income Taxes. Income taxes in 1973 increased $21.9 million over 1972. primarily as the result of
our higher earnings in 1973.
Equity Earnings. Our share of the income or losses of equity basis investments improved by $5.2
million in 1973 over 1972 mainly because Conalco, Inc.’s losses were substantially reduced in 1973.
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MANUFACTURING—JEWELRY, MUSICAL INSTRUMENTS, TOYS
AM F INCORPORATED
Management’s Discussion and Analysis of the Summary of Operations
(Not reported on by certified public accountants)
Revenue
Increases in consolidated sales in 1971 compared to 1970 were due principally to the strong
demand for recreation vehicles (motorcycles, lawnmowers and bicycles), higher sales of bowling
equipment to the Japanese market, and the acquisition of the Head and Tyrolia winter sports lines.
These increases were partially offset by a decline in government ordnance work in 1971, which
returned to the 1970 level in 1972. In 1972, continued substantial gains in recreation vehicles and
international bowling revenues as well as increases in all other product lines contributed to the nearly
23% sales increase over 1971. In 1973, bowling equipment sales declined substantially as the Japanese
market became saturated, and the AMF Beaird subsidiary was sold at the start of the year. Modest
sales gains were still achieved in 1973, largely because of the exceptional demand for recreation
vehicles, and to a lesser extent, from the purchase of the Hatteras and Crestliner boat lines. Although
the Company was affected by adverse economic conditions, and strikes at two major units during
1974, revenues increased by 5% over 1973, reaching the billion dollar level, principally because of the
strong demand for products such as bicycles, lawn and garden equipment, motorcycles, and petroleum
industry services.
Cost of sales and expenses
Increases in cost of sales and operating expenses between 1970 and 1973 were generally in
proportion to increases in sales during those periods. During 1974, costs increased at a greater rate
because of the strikes, significantly higher costs of material, labor and overhead due to inflation, and
the adoption of the LIFO inventory method.
Selling, general and administrative expenses have increased in each period generally in propor
tion to sales. In addition to inflationary pressures, these increases reflect higher marketing and
personnel costs consistent with higher levels of operation.
Equity in net income of 50% owned company
Substantial shipments of AMF bowling equipment were made to AMF-C. Itoh Incorporated in
Japan in 1971 and related deferred intercompany profits largely offset the “Equity in net income of
50% owned company” in that year. Increases in 1972 and 1973 reflect the peak of the bowling boom in
Japan, but the saturation of the Japanese bowling market and the end of demand for new bowling
equipment resulted in the substantial decrease in 1974.
Other income
Increases in other income since 1971 principally reflect greater interest income from increased
short term overseas investments and higher yields thereon, and in 1974, net realized foreign currency
exchange gains.
Interest expense
Interest expense increased in 1971 compared to 1970 due to a higher level of financing required
for acquisitions, but returned to 1970 levels in 1972 as more funds were generated from operations and
long term borrowings were made at favorable interest rates. Substantially increased short term
borrowings, needed largely to finance costlier investories, and record high interest rates were the
factors responsible for increases in interest expense in 1973 and, to a greater extent, in 1974.
Income taxes
The decrease in the effective income tax rate between 1970 and 1971 relates largely to the repeal
of the federal income tax surcharge. During 1972 and 1973, the effective tax rate was below 48% due
primarily to the “Equity in net income of 50% owned company” which is included net of foreign income
taxes. The increase in the effective tax rate in 1974 is largely due to the reduction in the amount of
“Equity in net income of 50% owned company.”
MILTON BRADLEY CO.
Management’s Discussion and Analysis of the Summary of Operations
As indicated in the President’s message, total sales dollars for 1974 show an increase of 11% over
1973 due primarily to price increases as unit sales of the domestic companies were down. The price
increases resulted in an improvement in the rate of gross profit in 1974 over 1973. Operating profit
was $1,224,000 higher than last year but decreased as a percentage of sales to 11.8% from 12.3% for
1973. The decline in the rate of operating profit was due principally to an increase in advertising
expense which totaled $10,317,000 or 6.3% of sales in 1974 compared with $8,359,000 or 5.7% of sales
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in 1973, an increase of $1,958,000 or 0.6% of sales. All other changes in operating expense were related
primarily to the increased cost of doing business. Interest expense increased to $7,220,000 from
$3,602,000 in 1973, attributable to increased borrowing as well as increased rates. Average short term
borrowing outstanding during 1974 was approximately $39,721,000 compared with $18,100,000 for
1973. As a result of the reasons mentioned above, the net income for 1974 decreased by 12.8%, or
$899,820 from that of 1973.
The increase in net sales for 1973 over 1972 was due primarily to the acquisition of E. S. Lowe
Company on January 5, 1973 and to the increased sales of European subsidiaries. The decrease in
gross profit and net income for 1973 was the result of several factors; the most significant of these was
the unprecedented increase in the costs of major raw materials in the second half of the year. Phase IV
price control regulations permitted suppliers to pass on increased costs to the Company, but because
of the industry practice of maintaining prices throughout the year, the Company did not pass on these
cost increases to its customers. In addition to price increases, the Company experienced shortages of
plastic materials, lumber and paper stock during the same period which contributed to higher man
ufacturing costs because supplies of these materials did not permit the most economical production
runs, and due to the inability of the Company to produce some products, orders were cancelled.
During 1973 the Company also incurred expenditures as a result of the partial consolidation and
resultant start-up costs of its Playskool and South Bend facilities. Additional expenses in Europe were
caused by the start-up of game and craft manufacturing and a relatively large product development
and promotional expenditure to launch the sale of games and crafts in France and Germany. Interest
expense on all debt went from $1,537,000 in 1972 to $3,602,000 in 1973, attributable to increased
borrowing as well as increased rates.
BATH INDUSTRIES, INC.
Summary of Operations
For the Five Years Ended December 31, 1974
(Thousands of Dollars)
19722
1973
1974
1970
1971
Net Sales
$211,703 $279,065 $333,081 $378,027 $377,116
2,812
Royalties
2,297
4,038
5,651
1,515
Total Revenues
281,362
335,893
382,767
213,218
382,065
97,612
59,731
Gross Income
52,518
69,397
96,463
Interest Expense
3,673
3,496
3,881
6,429
3,650
Income Taxes
12,729
22,807
19,752
(1,705)
7,257
Income from Continuing
1,908
Operations
12,068
23,436
22,855
7,219
Loss from Discontinued
(1,380)
Operations
(138)
(21)
(666)
(2)
Net Income Before Extraordinary Items
11,930
23,415
22,189
528
7,217
Extraordinary Items
Provision for Discontinuance
of Operations
(4,700)
Net Income
$ 2,517 $ 11,930 $ 23,415 $ 22,189 $ 528
Per Share of Common and
Common Stock Equivalents
Income from Continuing
Operations
$ .97 $ 1.55 $ 2.95 $ 2.92 $ .25
Loss from Discontinuing
Operations
(.18)
(.09)
$ (.02)
Income Before Extra.07
ordinary Items
2.95
.97
1.53
2.83
Extraordinary Items
(.63)
Net Income
$ (.34) $ 1.53 $ 2.95 $ 2.83 $ .07
Dividends
$ .033 $ .133 $ .20 $ .30 _ $ .40
Shares Outstanding
7,413,753 7,814,862 7,944,611 7,839,309 7,683,317
1Amounts for the four years ending December 31, 1973 have been restated for the operations of a
subsidiary discontinued in 1974. This restatement did not change net income as previously reported.
2Includes the effect of claim settlements on shipbuilding contracts of prior years amounting to
$4,206,000 in revenues and $3,439,000 in net income.
—

—

—

—

—

—

—

—

—

—
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Management’s Discussion and Analysis of Summary of Operations
For the year ended December 31, 1974, home furnishings sales were off 8.5%. Floor covering
sales decreased 6.6% as a result of a six-week strike at one of our resilient flooring plants and softness
in the carpet market. Home furnishings sales, especially furniture, were adversely affected by the
decrease in mobile home activity. Our shipments to this industry declined 37.3% from a year ago.
Shipbuilding revenues were up 28.9% for 1974, due to increased activity at the yard, both for new and
modernization construction.
A year ago, total revenues were up 13.7%. Home furnishings sales increased 9.5% with floor
covering sales, which increased 18.3%, accounting for all of the increase. Shipbuilding revenues for the
same year were up 44.2% because of increased activity at the shipyard.
Royalties have increased in the past two years because of the added number of licensees using
Congoleum’s patents. The increase in 1974 is primarily in the foreign markets and is the result of new
business from licensees whose manufacturing processes are just beginning to take advantage of the
patent.
Gross income for 1974 was off 38.1% because of the following reasons:
The change to the LIFO method of accounting for certain inventories had the effect of reducing
gross income by $4,992,000, and income from continuing operations and net income by $2,528,000
below that which would have been reported using the Company’s previous inventory pricing method.
During 1974, the Company incurred considerable start-up costs associated with two new furni
ture plants and the expansion of a third, two resilient flooring plant expansions, the modernization of
plant facilities at the shipyard, which was completed in early 1974, and plant re-arrangements at our
mobile home furnishings subsidiary, where the number of plants was reduced from 19 to 15 plants.
Congoleum’s resilient flooring division was affected by a six-week strike during the fourth quar
ter at its key plant. The Company estimates that lost sales and costs incurred during the strike
resulted in a $3,600,000 reduction in gross income during 1974.
Shipments to the mobile home industry for 1974 dropped $25,000,000 (37.3%) from the prior year.
This had a substantial adverse effect on 1974’s gross income.
The Company continued to experience substantial cost increases for certain of its key raw materi
als. Many of these materials used for the manufacture of floor coverings are petro-chemical deriva
tives. Cost increases on these materials exceeded the average inflation for raw materials in general.
Although sales price increases were put into effect several times during 1974, these were not sufficient
to offset the higher costs incurred.
Our shipbuilding subsidiary experienced substantial material cost growth on firm fixed price
contracts which was in excess of amounts included in our original estimates. The steel vessel index,
which measures the cost growth for raw materials and machinery normally used in shipbuilding
increased 34% during 1974, compared to a 2.6% increase in 1972, the year in which the contract was
signed.
During 1974, the Company recorded a $12,349,000 pre-tax loss ($6,200,000 net of tax) on a
contract to build five tankers. Three of the ships have been delivered, with the remaining two ships
scheduled for delivery in mid-1975.
The “Roll-on Roll-off’’cargo ship contract was recorded at a breakeven, resulting in the reversal
of $1,439,000 gross income ($718,000, net of tax) recorded in prior years.
Various expenses such as advertising, maintenance and repairs, rents and taxes other than
income taxes have increased over 10% during 1974, consistent with the inflation experienced.
Interest expense for 1974 increased by 70.3% because of the higher level of borrowings to finance
capital expansion programs and because of higher interest rates.
As a result of capital expansions during 1972-74, the Company received benefit of increasing
investment tax credits in the past two years.
ARMSTRONG CORK CO.
Management’s Analysis of Operations
Sales, at record levels in 1973, continued strong during the first half of 1974. Third-quarter sales
exceeded those of prior years, although some softening in the level of demand had begun to appear in
certain key market segments. This became widespread during the fourth quarter, with consequent
significant reductions in earnings.
Even though sales for the full year 1974 exceeded the 1973 level by 12%, the profit margin on
sales declined, primarily as a result of unprecedented worldwide increases in costs of raw materials,
energy, and supplies, offset only partially by advances in selling prices.
As shown in the Ten-Year Summary (pages 28 and 29), cost of goods sold and selling and
administrative expenses were higher in 1973 than in 1972. This was principally because of increasing
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sales, along with higher material costs late in 1973, In 1974, continuing high sales volumes early in the
year led to further cost increases in most operating areas. In addition, and of greater importance,
rapid inflation in the cost of virtually all purchased items resulted in cost increases that were not
recovered in selling price improvements. While the cost increases squeezed profit margins, the effect
was partially offset in both 1973 and 1974 by improved manufacturing techniques and by the success of
continuing cost reduction efforts.
Increases in depreciation and amortization arose principally from the sizable capital investment
program carried out during the past several years; interest expenses grew as the company borrowed
additional funds at generally increasing interest rates to finance the expansion of the business.
The effects on previously reported operating results of the accounting changes discussed on pages
19 and 20 with respect to inventory valuation and foreign exchange translation losses are shown in the
table below. These changes reduced fourth-quarter earnings by $3,800,000, or $.15 per share. In
addition, fourth-quarter earnings were adversely affected by the decline in sales volume and by
continuing increases in material costs.
Net Earnings
( 000)

1974 Quarter Ended
March June Sept.
31
30
30

Earnings per Share
Nine
Months
Ended
1974 Quarter Ended
Sept. March June Sept.
31
30
30
30

Nine
Months
Ended
Sept.
30

$.44

$1.80

(.18)

(.37)

.04
$.30

(.06)
$1.37

As previously
reported
$16,340 $18,965 $11,464 $46,769 $.63
$.73
Effect of change
to LIFO method
of inventory
valuation
(2,243) (2,508) (4,648) (9,399) (.09)
(.10)
Effect of change
in method of
accounting for
fluctuations in
foreign ex
change rates
(2,610)* (111) 1,178 (1,543) (.10*)
As restated
$11,487 $16,346 $ 7,994 $35,827 $.44
$.63
*Includes $1,600,000, or $.06 per share, deferred at December 31, 1973.

THE JOSEPH DIXON CRUCIBLE COMPANY
Management’s Discussion and Analysis of the Summary of Operations
1974 compared to 1973
Total corporate revenue for 1974 rose 10.9% over the prior year. This increase was equally
divided between the Consumer and Industrial Groups. Selling price increases played a dominant role
in all segments of the business, both foreign and domestic, and accounted for the major portion of the
sales increase.
Manufacturing cost of products sold suffered an increase of 12.6% attributable to the inflationary
impact on raw materials, labor, energy and other costs of production.
Selling and administrative costs grew at a slower rate of 6.9% since they are more subject to
internal controls and less influenced by outside forces.
Net income before taxes increased by 8.8%. A slightly lower effective worldwide income tax rate
resulted in a 9.7% gain in net income after taxes for the year.
1973 compared to 1972
Worldwide sales for 1973 increased 10.1% over the prior year. The industrial segment of the
business contributed 7.6% of this gain while 2.5% flowed from the Consumer products. Growth in
volume was the major factor in this increased revenue. However selective price increases were also
instituted to offset the inflationary surge that followed the relaxation of wage and price controls.
The increased volume cushioned the impact of higher prices on the manufacturing cost and selling
and administrative cost per dollar of sales and resulted in a gain of 28% on before tax profits. A
somewhat higher effective worldwide income tax rate resulted in a 25% gain in net income after taxes.
Page I 143

MANUFACTURING—LEATHER
SWANK, INC.
Financial Highlights
Five Year Summary
Operating Data
Net sales
Cost of goods sold
Gross profit
Selling, general and adminis
trative expenses
Profit from operations
Other income, net
Interest charges:
Long-term debt
Short-term borrowings
Income before federal
income tax
Provision for federal
income tax
Net income
Net income per share based on
weighted average of shares
outstanding each period
Average shares outstanding
each period
Cash dividends declared per
share
Depreciation
Balance Sheet Data
Current assets
Current liabilities
Net current assets
Net worth

1970
1974
1972
1971
1973
$69,577,000 $75,607,000 $74,377,000 $67,047,000 $62,712,000
39,681,000 42,583,000 42,529,000 37,997,000 31,740,000
29,896,000 33,024,000 31,848,000 29,050,000 30,972,000
21,981,000 25,324,000 25,852,000 23,514,000 21,275,000
7,915,000 7,700,000 5,996,000 5,536,000 9,697,000
133,000
158,000
68,000
138,000
174,000
8,089,000 7,768,000 6,129,000 5,674,000 9,855,000
526,000
1,065,000
1,591,000

487,000
839,000
1,326,000

404,000
468,000
872,000

316,000
413,000
729,000

268,000
331,000
599,000

6,498,000

6,442,000

5,257,000

4,945,000

9,256,000

3,094,000 3,094,000 2,476,000 2,226,000 4,717,000
$ 3,404,000 $ 3,348,000 $ 2,781,000 $ 2,719,000 $ 4,539,000
$ 1.14

$ 1.12

$

.93

$

.91

$ 1.51

2,995,071 3,003,147
$ .58 $ .73 $ .77 $ .90 $ .90
$ 582,000 $ 535,000 $ 526,000 $ 508,000 $ 392,000
2,990,971

2,990,971

2,992,880

$43,040,000
18,211,000
24,829,000
30,630,000

$44,728,000
19,816,000
24,912,000
28,961,000

$45,931,000
21,244,000
24,687,000
27,796,000

$41,999,000
16,613,000
25,386,000
27,379,000

$39,251,000
17,012,000
22,239,000
27,356,000

Management’s Discussion and Analysis of Operating Data
In 1972, the Company enjoyed its first full year of distribution of men’s belts to the retail trade
which contributed to the significant increase in sales of leather accessories for the year. This increase
was partially offset by the continued softness in jewelry sales. Results of operations were affected by
high marketing costs associated with the belt business and a write-off of inventory of various items
owing to style obsolescence.
Results of operations for 1973 improved primarily as a consequence of increased sales, reduction
in operating expenses, increased utilization of existing production capacity, and improvement in
inventory control.
The net sales decline in 1974 is primarily the result of limiting the accessory line to the tradi
tional and utilitarian items thus eliminating many novelty items previously sold. Results of operations
improved because of continued reduction in operating expenses.
In all years, fluctuations in interest rates have affected the results of operations.
SETON COMPANY
Management Discussion and Analysis of the Summary of Earnings
The following refer to the Company’s financial reports for the years 1972 through 1974:
Revenues
The 1973 increase in revenue over 1972 was a result of higher hide prices and significantly
increased chemical and coated fabric volume and prices. The decline in revenues in 1974 from 1973 is
almost all related to the Company’s terminated portion of its leather business.
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Cost of Sales
The variations in cost of sales for the years 1972 through 1974 generally follow the trend set by
revenues. Cost of sales in 1973 was further burdened by the high cost of terminating a part of the
Company’s leather business.
Selling and Administrative Expenses
Selling and administrative expenses increased in 1973 over 1972. This was primarily the result of
higher commission expenses, the funding of retirement benefits for two former officers, and inflation.
The decline in selling and administrative expenses during 1974 was attributable in large part to the
consolidation of leather facilities and reduced state franchise taxes. Inflation and funding of the
balance of the above retirement benefits partially offset this decline in selling and administrative
expense during 1974.
Federal Income Tax
As a result of the declines in operating income in 1973 and 1974, the provision for Federal income
tax was lower in each year than the provision required in the preceding year. The exclusion from
taxable income of domestic international sales subsidiaries’ income in conjunction with the effect of
investment credit, contributed further to the reduction in provision for Federal income tax.
OUTDOOR SPORTS INDUSTRIES INC.
Management’s Discussion and Analysis of Five Year Statistical Summary
See “Financial Review” for detailed review of the operating results of the Company for the years
1974 and 1973.
Increases in net sales and cost of sales for the years 1970-73 were due in part to the acquisition of
Redfield July 1, 1971; Kenyon Marine January 1, 1972; the rapid rise in the cost of “green” hides used
in our tannery operation during 1972 and acquisition of Court Casuals on January 1, 1973.
Consolidated pro-forma (unaudited) sales, net earnings and fully diluted earnings per share,
including the pro-forma operations of Court Casuals for 1972 were $37,192,000, $1,930,000 and $1.23.
The majority of the increase in 1973 sales over 1972 pro-forma sales was in the racquet and sports
optics marketing segments.
Increases in general and administrative expense other than those due to inflation were attribut
able mainly to the acquisitions during 1971 through 1973. Selling and advertising costs increased
because of the increases in net sales.
Interest cost decreased in 1971 because of a public offering of common stock with aggregate
proceeds to the Company of $4,739,000, which allowed the Company to maintain a lower average
amount of debt. However, interest cost increased in 1972 due to acquisition of Kenyon Marine and the
required working capital needed for a full year of Redfield operations.
Financial Review
In 1974 the Company continued its conservative accounting policies and practices with research
and development, advertising, patent and trademark costs expensed as incurred.
During the year our short-term bank line was increased by $1 million to $3 million. In addition,
our banks have extended our $10 million revolving line of credit to November, 1976. The revolving
credit may be paid or converted to an unsecured term loan payable in five equal annual installments
beginning November, 1977.
Accounts receivable decreased from 1973, showing the effects of a concentrated collection effort
and improved credit policies and administration. This was accomplished despite an increased level of
sales and the general aspects of the economy during the year.
Inventories increased to levels which, in management’s opinion, are too high in relation to the
amount of sales generated. About $1 million of the increase is in raw materials, reflecting higher costs
through inflation and a decision to assure our production facilities a continued source of critical
materials in short supply such as metal alloys and petroleum derivative materials. The latest indica
tion is that these problems are easing.
Work-in-process inventories have increased due to additional production facilities for the Redfield
and Kenyon Marine Divisions and manufacturing delays due to suppliers’ unreliability in providing
parts.
Finished goods inventories have increased principally due to a softness in equestrian group sales
and slowing of the growth rate in racquet sports sales as compared to purchasing and production
levels.
Management has committed itself to an inventory reduction program during 1975 to better
balance the level with sales forecasts and economic conditions.
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In operations our gross margins deteriorated due primarily to:
1. Inefficiencies in production utilization and labor attributable to a major lens element supplier
strike; delayed deliveries of component parts; and high work-force turnover at some locations.
2. Absorbing start-up costs for new production facilities at Court Casuals, Kenyon Marine and
Redfield Divisions.
3. Less than full utilization of the saddlery plants, due to the sharp decline in sales.
4. Frequent cost increases for raw materials which we were unable to pass along as rapidly as
received due to the sporting goods industry traditional pre-season pricing policies and marketing
considerations.
Selling and advertising expense increased due to commissions attributable to higher sales and an
increase in advertising.
General and administrative expense increased principally because of personnel costs and general
inflation offset by a lower provision for uncollectable accounts receivable.
Interest expense, $439,000 higher than 1973, was another major factor affecting 1974 results. The
majority of the increase was due to the average effective cost of borrowed money rising to approxi
mately 13 percent from 8 Y2 percent in 1973.
During the year, the Company received $121,000 in commission income from processing ar
rangements between other tanneries. Similar income is not expected in the future.
We are looking to 1975 to show better results through improved asset management, more fre
quent price changes, cost reductions, and the trend to lower average interest rates.

MANUFACTURING—LUMBER
GEORGIA-PACIFIC CORPORATION
Management’s Discussion and Analysis of the Statements of Consolidated Income
The accompanying statistics covering both the summary of consolidated financial condition and
record of consolidated operations have excluded Louisiana-Pacific Corporation’s assets which were
spun off to our stockholders in late 1972 pursuant to a Federal Trade Commission settlement.
The Corporation’s sales and net income are materially affected by changing economic conditions in
the industries in which it operates.
Sales in 1970 were adversely affected by diminished activity in new home construction. Pulp and
paper prices remained at reasonable levels until late in the year, thus offsetting the weakness in
building products.
In 1971 sales and net income of the Corporation were adversely affected by a stagnant commercial
and industrial building market and an almost non-existent market for pulp worldwide. During this
period a prolonged West Coast longshore strike resulted in curtailment of production at the
Corporation’s market pulp mills.
Increased activity in 1972 for new home construction as well as increased activity in the commer
cial sector of the building products field led to increased prices and sales volume. Pulp and paper prices
showed continuing improvement throughout the year rising from the extremely low levels of 1971.
This combination enabled the Corporation to attain record sales and net income for the year.
Throughout 1972 and until August of 1973, prices of all of the Corporation’s products were
controlled under the Economic Stabilization Act. On August 12, 1973, lumber and plywood price
controls were removed completely. Early in 1974, price controls were removed from petrochemicals
and furniture products. All other products were removed from price control guidelines in Phase IV in
July and August of 1974.
Pulp, paper and chemical products enjoyed unprecedented demand in 1973. At the same time,
housing starts reached record highs in the first half of the year. The pace of construction activity
slackened in late 1973, but the first half performance, plus continued strength of pulp, paper and
chemical markets, brought the Corporation’s sales and net income in 1973 to record levels.
Demand for pulp, paper and chemical products continued to rise during most of 1974. The result
ing increases in sales prices and volumes enabled the profit contribution from this segment of our
business to more than offset the effect of declines in demand and prices for building products caused by
the dramatic drop in housing starts and general construction activity.
During 1974 and as a result of the rapid pace of inflation, the Corporation, after careful considera
tion, adopted the last-in, first-out (LIFO) method of accounting for a majority of its inventories
located at manufacturing locations which were most vulnerable to inflation. The change from the
average cost method to the LIFO method of inventory valuation reduced net income for the year by
approximately $13.4 million.
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Despite this change and principally as a result of the very strong pulp, paper and chemical
markets, the Corporation once again set new sales records and established a new high for net income
in 1974.
WILLAMETTE INDUSTRIES, INC.
Five Year Summary of Consolidated Earnings
In Thousands of Dollars except per share amounts
1970
1971
1972
1973
1974
Net sales
186,350
256,918
213,309
322,946
388,712
Gross profit
32,243
39,114
55,712
83,480
83,220
Selling, general and adminis
trative expenses
13,378
14,291
16,298
21,847
18,765
Other income
1,061
994
697
1,659
1,389
Interest expense
3,009
6,131
4,269
7,180
9,025
Provision for income tax
7,017
14,863
28,655
19,000
9,360
Minority interest in net
earnings (loss) of con
solidated subsidiaries
107
(73)
130
246
406
Equity in earnings of 50%-owned
companies
607
3,174
1,308
2,586
2,886
Net earnings
10,580
33,307
13,366
21,457
37,516
Per common share*
Net earnings
.88
1.12
1.80
2.79
3.15
Cash dividend
.43
.45
.47
.52
.66
Stock dividend
4%
3%
3%
3%
3%
*Per share data in all years give retroactive effect to all stock dividends, stock splits, and poolings.
Management’s Discussion and Analysis of Consolidated Earnings
The Company’s sales can be divided into two basic industries—wood products and paper pro
ducts, each being materially affected by changing economic conditions. The sales and income for the
wood products are related to housing demand which responds to availability and terms of financing for
construction. The paper products tend to follow more closely to the general economic conditions.
Timber, which is our basic raw material for both product lines, is affected materially by demand for
these products. The Company purchases timber under government contract and on the open market
for approximately 54% of its needs, and the balance comes from our own timberland and long-term
cutting contracts. The Company considers its timberland a contingent reserve to balance availability
of government timber and open market purchases.
The following is a comparison and explanation of the differences in our earnings in 1973 and 1974.
Sales increased 25% in 1973 over 1972 and 20% in 1974 over 1973. Our sales during these periods
benefited from continued increase in housing demand which started early in 1972 and continued
through July, 1974, with a major decline in the last half of 1974. The demand for pulp, paper and
container board increased towards the end of 1972 and resulted in an increase in both sales price and
volume through 1974. The decline in the wood product sales, due to the drop in housing demand, was
more than offset by the addition of the Garrigus retail yards and three Oregon sawmills acquired in the
first half of 1974, and the start-up of our new kraft linerboard mill at Campti, Louisiana in July, 1974.
Gross Profit increased 49.8% in 1973 over 1972 due to demand in housing and paper products. In
1974 raw materials, labor costs and energy costs increased proportionately greater than increases in
sales, reducing the gross profit margin on sales.
Selling and Administrative costs increased due to acquisitions made in 1974 and increased selling
commissions for market pulp sales because of major increases in both volume and price. Over the
years selling and administrative costs have increased each year because of higher salaries and wages
and expanded operations, but as a percentage-of-sales have shown successive reductions.
Other Income increased in 1973 over 1972 due to interest income from excess cash funds invested
in Certificates of Deposit. These excess cash funds were used for the construction of the Campti
linerboard mill which commenced construction in 1972 and was completed in July, 1974.
Interest Expense increased in 1973 and 1974 over their preceding years because of increased
borrowings and interest rates. Approximately one-third of our loans are tied to the prime rate, which
continually increased throughout 1974 with a slight drop at the year end. In order to finance the
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Louisiana timber acquisition and other corporate needs, we borrowed an additional $30 million in
October, 1974.
Provision for Income Taxes as explained in more detail in Note #5 to the Financial Statements,
decreased from 48.4% to 35.4% in 1974. Timber values in the Company’s primary operating areas,
Oregon and Louisiana, increased substantially in 1974 over 1973. Therefore, that portion of the
Company’s earnings attributable to the excess of market value of timber harvested over its historical
cost which is taxed at the capital gains rate of 30% rather than 48%, also showed a significant increase
over 1973. Investment tax credits allowed for the construction of the Campti linerboard mill and a new
corrugated container plant at Cerritos, California, also contributed to the reduction. The 48.4%
provision for taxes in 1973 increased from 43.7% in 1972 as a greater portion of 1972 earnings were
taxed at the capital gains rate, coupled with reduced investment credit in 1973.

MANUFACTURING—MACHINERY
COOPER INDUSTRIES
Management’s Analysis of Operating Results
1974. Of the 24% increase in sales and services in 1974, roughly half was provided by gains from
existing businesses, with the remainder resulting from the inclusion of a full year’s sales of Southwest
Airmotive compared to the five months after acquisition included in 1973. The internally generated
sales increase was caused, in approximately equal proportions, by higher volume and increased prices
required to preserve profit margins in the inflationary environment experienced during the year.
Other income was greater in 1974 due to gains realized from sales of both plant and equipment and a
minority interest in an unconsolidated company.
Net income for 1974 also increased 24% over 1973. Excluding the results of Southwest Airmotive,
cost of sales and services (including the effect of additional LIFO accounting discussed in Note 1 to the
Financial Statements) increased at approximately the same rate as sales, while selling and administra
tive expenses increased at a rate less than half that of sales. The increase in interest expense resulted
from the higher level of short-term interest rates, a full year’s interest on additional borrowings
assumed in mid-1973 and the greater amount of short-term borrowings outstanding.
The increase in depreciation reflects the record capital expenditures of the last two years. Income
taxes increased at approximately the same rate as pre-tax income,
1973. Results of operations for 1973 include twelve months’ sales of Nicholson File (compared to
only the two months after acquisition in 1972) and sales of Southwest Airmotive for the five months
following acquisition. The inclusion of these companies resulted in a 39% increase in sales and services
and proportionate increases in other income, cost of sales and services, depreciation, selling and
administrative expense and income taxes. Increased interest expense reflects both the addition of
long-term debt in mid-1973 and an increase in prime interest rates.
While approximately two-thirds of the increase in net income in 1973 is attributable to the
inclusion of Nicholson File’s operations for 12 months in 1973, efficiency improvement programs
initiated during the year added materially to Nicholson’s profitability. Existing businesses did not
experience significant increases in any revenue or cost category, but still contributed almost one-third
of the increase in net income as the proportion of sales of more profitable business lines increased in
relation to total sales.
Fully diluted share earnings increased at a rate (44%) significantly less than the 64% increase in
net income, since 1973 was the first full year in which the Series B Preferred stock issued in the
Nicholson acquisition was reflected in this computation.
1970-1972. Sales and net income decreased in 1971, then in 1972 returned to approximately the
same level as 1970, reflecting both the costs incurred in restructuring Energy Services to meet
changing market conditions and the initial results of this restructuring. In 1971, sales and profit
margins of Energy Services declined during a period of decreased product demand. In addition to the
extraordinary charge resulting from the realignment of certain Energy Services product lines and a
major reorganization of Energy Services operations, 1971 net income was reduced by costs of other,
less dramatic realignments of the manufacturing facilities and organization of this business.
In 1972, Hand Tools capitalized on strong consumer demand to increase significantly both its sales
and earnings. The realignments in Energy Services operations in 1971 resulted in significantly im
proved 1972 operating income despite the continuation of weak market demand.
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REED TOOL COMPANY
Management Discussion and Analysis of Consolidated Summary of Operations
Year Ended December 31, 1974
Net sales increased $30,500,000 or 38% over 1973 primarily because of a higher level of operations
in the core business (oil and gas equipment operations, mining equipment operations, and drill rigs
operations) where the Company obtained a larger share of a growing market for oil, gas and mining
drilling tools and equipment. Core business sales increased by $25,517,000 or 40% over 1973 levels.
The premium insert rock bit series was the principal contributor to the increased business. Net sales
from non-core operations (concrete products and balancing hoists) increased $4,983,000 or 29% over
1973 because of higher volume in the concrete products business.
Costs and expenses, exclusive of interest expense, increased $25,579,000 or 34% over 1973. Most
of this increase was reflected in cost of sales which primarily was volume related. However, operating
in excess of normal capacity levels during a period of plant expansion and modernization contributed to
higher than normal production costs in the core operations. Profit margins of the non-core operations
were adversely affected by the depressed condition of the automobile industry, a prime market for
balancing hoists, and by the deterioration of the operating results of the Hawaii-based Pacific Con
crete & Rock Company, Ltd. to a loss position in 1974. This loss was primarily attributable to the long
delay in completing the reef rock contract for the Honolulu International Airport, the delay being
beyond the control of the Company. The other major adverse factor affecting this subsidiary’s operat
ing results was the abnormal costs incurred in the start up of the new $5,000,000 Makakilo quarry and
plant and the simultaneous phase out of the depleted Palailai quarry.
Increases in selling, general and administrative expenses were primarily volume related. The
increase in interest expense was due to the additional long and intermediate term borrowings required
to finance the facilities expansion program and higher levels of business. The lower effective income
tax rate, 38% in 1974 compared to 46% in 1973 resulted principally from investment tax credits
applicable to new equipment placed in service during the year. The gain of $269,000 on disposal of
discontinued operations was attributable to additional proceeds received in 1974 above those originally
estimated in 1973 when the decision was made to sell the Perfecting Service Division and to the sale of
a parcel of land remaining from the disposition of Portable Electric Tools Division.
Year Ended December 31, 1973
Consolidated net sales in 1973 increased $13,149,000 or 19% over the 1972 level. Core business
volume increased $11,564,000 or 22% due primarily to the intensified demand for Reed drilling tools as
drilling activity accelerated in search for additional crude oil and natural gas and to the introduction
and market acceptance of Reed’s FP series premium insert rock bit. The non-core revenues increased
$1,585,000 or 10% over the 1972 level.
While costs of sales increased $6,566,000 because of the higher volume of business, gross profit
margins improved due to better utilization at the Company’s major drilling tools manufacturing plant.
These improvements were offset by increased selling, general and administrative expense of
$5,140,000 of which 43% represented increased salaries due to a significant restructuring of the
Company’s selling and administrative organizations.
Reduction of average outstanding debt during 1973 resulted in the reduction of interest expense
of $106,000 as sale of the initial $10,000,000 of notes to the long term lenders was not made until
December, 1973. The increase of $386,000 of other income is due primarily to interest income as
sociated with the settlement of litigation with the Company’s prior principal stockholder and short
term investments of funds received from long term lenders. The effective income tax rate was reduced
to 46% from the prior year’s rate of 49%. This was due primarily to higher depletion deductions on
mineral deposits.
Income from discontinued operations of $152,000, represented the operating results of the East
ern Gear Division, the Trylon Machine & Gear Co., sold in 1973, and the Perfecting Service Division
sold in 1974. The loss on disposition of $215,000 resulted from the sale of those operations.
Year Ended December 31, 1972
1972
represented a turn around year for the Company. New management was installed and the
Company returned to profitable performance as its objectives were redirected from diversified opera
tions to concentrate on its core business (oilfield and mining drilling tools and equipment). Profit
improvement was due primarily to increased sales volume of $10,065,000, or 18%, principally in the
core business. Selling, general and administrative expenses increased 6%, primarily due to additional
engineeringand research expenditures of the oil and gas and mining equipment operations. The assets
of the Company’s Portable Electric Tools Division were sold generating aggregate funds of
$10,047,000 permitting a net reduction in total debt and a consequent reduction in interest. The tax
provision in 1972 represents essentially a full 48% burden with deductions for depletion being offset by
state taxes.
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Income from discontinued operations was earned by the Perfecting Service Division and the Gear
Companies. The $1,144,000 loss on disposal recognized in 1972 resulted almost entirely from additional
loss on the sale of the Portable Electric Tools Division above that provided in 1971.
Years Ended December 31, 1971 and 1970
These two years were highly erratic in terms of operational results. The cost of sales, selling,
general and administrative expenses essentially followed the changing pattern of sales volume. How
ever, during this period several changes were made in accounting methods where certain costs
previously expensed as incurred were classified as overhead expense, consequently increasing inven
tory. This had the effect of increasing pretax income $1,186,000 and $777,000 for 1970 and 1971,
respectively, and increasing discontinued operations income in 1970 by $175,000, net of $171,000
income tax effect. Also, in 1971 the Company established certain provisions for obsolete, overvalued
and overstocked inventories, charging $2,819,000 pretax to continuing operations under the caption
“Provision for asset write downs” and $1,049,000, net of $1,141,000 tax benefit, to “Income (loss) from
discontinued operations.” The remainder of the $2,837,000 loss from discontinued operations in 1971
represented losses from the operations of Portable Electric Tools Division and other minor sub
sidiaries and divisions, all since sold. Regarding the loss on disposal of $5,349,000 in 1971, the major
portion (85%) was attributable to the estimated provision for loss on disposal of the Portable Electric
Tools Division. Extraordinary charges of $258,000 in 1971 consisted primarily of provisions for settle
ment of lawsuits and claims against the Company. The loss from discontinued operations of $465,000
and loss on disposal of $60,000 reported in 1970 resulted substantially from the sale of The Barrier
Corporation.
CLARK EQUIPMENT CO.
Summary of Operations
The following is a summary of operations of Clark Equipment Company and its consolidated
subsidiaries for the five years ended December 31, 1974 (amounts in thousands of dollars):
1974
1972
1971
1973
1970
Net sales (page 5)........................ $ 1,370,568 $ 1,127,859 $ 901,100 $ 742,172 $ 671,007
530,157
742,091
915,514
609,730
Cost of goods sold........................ 1,148,712
Charges for services of
7,715
33,333
finance subsidiaries..................
22,805
11,379
9,648
Interest paid on indebtedness to:
8,190
31,526
9,061
10,078
13,905
Outsiders....................................
8,233
4,978
7,254
6,109
4,769
Finance subsidiaries.................
32,097
29,616
25,054
40,979
30,147
Income tax expense (page 9).......
50,064
34,793
55,055
40,512
29,086
Net income....................................
Per share of common stock:
$3.68
$3.01
$2.37
$2.88
Income.......................................
$4.06
1.60
1.51
1.45
1.40
1.40
Dividends..................................
Average number of shares out
standing used to compute
net income per share............... 13,594,580 13,549,231 13,460,625 12,296,154 12,094,058
Management's Discussion and Analysis of the Summary of Operations
1974 Compared to 1973
Net sales for 1974 advanced 21% over 1973. Slightly more than half of the gain resulted from a
higher level of shipments and the balance resulted from higher selling prices. Price increases were
placed in effect on new orders at different intervals by major product lines, primarily after the
expiration of Federal price controls on April 30, 1974. Cost of goods sold rose primarily due to the
increased level of business, higher material and labor costs, reduced manufacturing efficiencies result
ing from operating above optimum production levels in a period of material shortages, and a change in
accounting for inventories. In the fourth quarter of 1974, the Company changed its method of pricing
domestic inventories from the first-in, first-out method used previously to the last-in, first-out (Lifo)
method, as discussed on pages 4 and 8.
In November 1974, Clark began to implement a plan to withdraw entirely from the truck trailer
business. See discussion on page 8 and table on page 5.
Selling, general and administrative expenses increased due to higher costs of salaries, wages and
employee benefits and higher levels of employment. The selling, general and administrative expenses,
as a percentage of net sales, remained about the same in both years.
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Interest paid on indebtedness rose due to the substantial increase in both the level of borrowings
and interest rates. Income of finance subsidiaries advanced due to increases in receivable balances,
giving rise to increases in the subsidiaries’ interest income and charges for services to Clark. See
discussion of service charges on page 8. In 1974, a change in accounting for finance revenue was
adopted and applied retroactively, as discussed on page 7, with no significant effect on net income and
earnings per share.
Income in 1974 includes a gain of $9.4 million from the sale of Clark’s 17.1% investment in Toyo
Umpanki Co. Ltd. of Osaka, Japan. After U.S. capital gains tax, the sale contributed $6.6 million to
net income or $.49 per share. Toyo Umpanki continues as a licensee for the manufacture of certain
Clark products in Japan.
Other income advanced primarily because of a $1.1 million gain on sale of land in Australia,
income of $1.4 million from short-term investments of funds borrowed for plant expansion in Brazil,
$.9 million of excise tax refunds in Brazil on export shipments, and an increase of $1.1 million in
Clark’s share of the net income of minority-owned associated companies.
1973 Compared to 1972
Net sales rose 25% in 1973, resulting primarily from the greater physical volume of units shipped.
Product selling prices were restrained because of the Federal price controls in effect. Cost of goods
sold increased mainly because of higher unit shipments. Margins improved slightly due to higher plant
utilization.
Selling, general and administrative expenses increased 22% because of higher salary and em
ployee benefit costs and some expansion in personnel required to handle the greater volume.
The increase in interest paid on indebtedness resulted from higher levels of borrowing and
interest rates. Income of finance subsidiaries rose due to increases in receivables, with resulting
increases in the subsidiaries’ interest income and charges for services to Clark.
MARATHON MANUFACTURING COMPANY
Management’s Discussion and Analysis of Operations
Revenue—Marathon’s consolidated sales from continuing operations were a record $273.7 million
in 1974, an increase of $24.4 million or 10 percent over the prior year. This represents the sixth
consecutive year of increased sales.
All product lines reflected increased sales with the exception of heavy equipment and steel
products which decreased from 1972 and 1973 as a result of phasing out production of metal casings for
the government. Our largest sales increase occurred in marine construction due to continued strong
demand for offshore drilling rigs. Marine construction revenues have increased 86 percent since 1972.
Most operations were able to keep pace with inflation during 1974 by increasing prices sufficiently to
cover rising costs.
Costs and expenses—Cost of sales (in total and by major category; i.e., material, labor and
overhead) in 1974 as a percentage of net sales decreased compared to 1973 (which was a loss year) and
1972. Increased costs due to inflationary pressures were overcome by improved efficiencies, cost
reduction programs, and increased selling prices for our products.
Increases in selling, general and administrative expenses since 1972 reflect generally higher
salaries and increased fringe benefit costs due primarily to the acquisition of the John Brown Shipyard
in Scotland during the latter part of 1972. Thus, the 1972 figures did not reflect a full year’s cost for
this operation.
Interest expense increases since 1972 result from increases in both debt levels and interest rates.
Also, in 1972, $1,260,000 of interest was capitalized during the construction of a major plant facility
and is being amortized over the life of such facility.
Operating profit—All product lines showed improved profit performance in 1974 compared to
1973. The areas of greatest improvement were in heavy equipment and steel products where operat
ing profit increased and revenues decreased, and in marine construction. Heavy demand for these
products, timely price increases, and reduced losses on four marine construction contracts accounted
for this turnaround from 1973. However, as a result of these losses, our marine operations were only
approximately on a breakeven basis in 1974. We expect significant improvements in operating profits
from marine operations in 1975.
Operating profit on continuing operations in 1973 declined for each product line compared to 1972
due to the losses incurred in 1973 on certain long-term marine construction contracts and the operat
ing losses incurred at the steel and battery operations.
Pretax income—Pretax income from continuing operations in 1974 was $19.5 million, an all-time
high. As the folloiwng table illustrates, 1974 represents the highest record in the company’s history
when considering pretax income as a return on average invested capital during the year.
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(In millions of dollars)
1974
1973
1972
1971
1970

Pretax
Income
$19.5
(33.3)
12.1
10.1
6.3

Pretax
Income To
Sales
7.1%
(13.4)
5.4
6.6
7.6

Pretax Income To
Average Invested
Capital
14.5%
(24.4)
11.2
12.8
12.2

Average
Invested
Capital
$134.3
136.6
107.8
78.9
51.8

Income taxes—Provision for income taxes on continuing operations amounted to $11.8 million
during 1974. This represents an effective tax rate of 61 percent on pretax income. This higher than
standard tax provision is principally a result of the operating losses at the company’s Clydebank,
Scotland shipyard for which tax benefits cannot be utilized until the facility demonstrates profitable
performance.
Net income—Net income in 1974 of $7 million was the second highest in the company’s history. As
reflected below, return on average common stockholders’ equity did not reach previous years’ results
due to the high effective tax rate on 1974 income.
1970
1971
1973
1972
1974
After tax return on average common
11.9% (25.8)% 14.6% 17.4% 15.0%
stockholders’ equity
5.2% (13.8)% 7.4% 7.7% 8.4%
After tax return on average invested capital
MESTA MACHINE COMPANY
Management’s Discussion and Analysis of the Summary of Earnings
Changes in Sales, Costs and Expenses, and Income

Net Sales..................................................
Costs and Expenses
Cost of goods sold..............................
Selling and administrative expenses.
Pension and other employee benefits
Depreciation and amortization..........
Interest expense................... .............
Estimated taxes on income...............
Net Income..............................................

(In thousands of dollars)
1974
1973
vs.
vs.
1972
1973
Amount Amount
$11,201 + $17,810+
10,129+
1,057+
200+
45525+
423$ 242-

10,373+
253+
1,253+
62835+
3,546+
$ 2,978+

Increases in net sales for the past two years are reflective of growing activity in the metal
producing industries and a higher level of capital expenditures by our customers. Since much of our
revenue results from major contracts which extend over several accounting periods, sales and related
costs reflect not only economic conditions of a particular period but also conditions existing since the
time contracts were entered. Manufacturing costs incurred throughout 1973 and 1974 increased
dramatically as a result of inflation but portions of 1973 and 1974 revenue relate to relatively low
margin contracts entered during depressed business periods within our industry. Consequently,
inflationary pressures had a progressively greater negative impact on profit margins of long-term
major orders closed during 1973 and 1974.
Selling and administrative expenses reflect the increase in the general level of business activity
and inflation. The 1973 increase in pension and employee benefits is the direct result of proportion
ately higher payroll levels. In 1974, employee benefits again increased in proportion to payroll how
ever, changes in actuarial assumptions resulted in a significant reduction of pension expense. (See
Note 6 to the Consolidated Financial Statements.)
A substantial amount of metalworking equipment became fully depreciated during 1972 with
resulting reduction of 1973 depreciation. In 1973, certain foundry and forge machinery became fully
depreciated, resulting in a further reduction of 1974 depreciation.
In 1974, the company used short-term borrowings to partially finance increased working capital
requirements resulting from the significant increase in orders during 1973 and 1974. This, combined
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with high interest rates, accounted for the large change in interest expense. The 1973 increase in
interest expense reflects higher interest rates and larger average amounts borrowed for the year.
The decline in 1974 estimated taxes on income is proportional to the change in income before
taxes.
In the aggregate, matters previously described resulted in decreased net income primarily at
tributable to the severe inflation and higher interest cost experienced during the year.
THE WARNER & SWASEY COMPANY
Management’s Discussion and Analysis of the Summary of Operations
1974 Compared to 1973
Net sales rose by 14.2%, largely due to price increases and expanded machine tool shipments.
Growth would have been greater had production schedules not been disrupted by material shortages
and labor disputes.
Cost of Products Sold was up 20.3% due to sharp cost increases for components purchased which
were not recovered in our product prices because of government controls and the extended lead time
of our deliveries. We also switched to the last-in, first-out (LIFO) method of accounting for inven
tories in 1974. The effect of this change was an increase in cost of products sold of $9,211,000.
Interest Expense increased resulting from higher rates and a higher level of borrowing to support
increased investment in inventory, fixed assets and receivables.
Taxes on Income were at a lower rate due to higher investment tax credits and credits from our
“DISC” subsidiary.
1973 Compared to 1972
Net sales growth of 39.2% reflected dramatic increases in demand and the successful implementa
tion of expanded production schedules, especially in our machine tool business.
Cost of Products Sold was only 35.5% higher—well below the increase in sales. This improvement
came from the higher level of activity, more effective utilization of assets and people and our ability to
realize initial price increases under the government’s economic controls which approached our in
creases in cost.
Interest Expense increased due to higher levels of borrowing to finance our increased volume of
business.
Taxes on Income in 1973 were a lower percent of taxable income due to a higher investment tax
credit and loss carryovers in the United Kingdom.
WEAN UNITED INC.
Management’s Discussion and Analysis of the Summary of Earnings
Major factors contributing to the loss in 1970 were the completion of sizable low margin contracts
during the year, inflationary cost increases on long term contracts and reduced operations at most of
our manufacturing locations. The principal contributing factor to the loss in 1971 was the low rate of
operations in our manufacturing facilities as a result of the reduced capital spending in the industries
served by Wean United. However, the loss was reduced from 1970 as a result of closing three
manufacturing facilities and absorbing the work in the remaining facilities and also as a result of lower
interest costs. The reduction in the loss in 1972 and the profit in 1973 resulted from better utilization of
facilities brought about by the closing of facilities in previous years. In 1972, this improvement was
partially offset by a loss in one of our overseas operations. Our 1974 results reflect a continuing
improvement in the utilization of our facilities, increased licensee income, and improved margins on
work performed during 1974.
MIDLAND ROSS CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
The increases in net sales from $277,409,000 in 1972 to $333,698,000 in 1973 and $414,783,000 in
1974 resulted primarily from excellent growth in the markets for capital goods and foundry products in
both years, record production of automotive vehicles in 1973 and the acquisitions of Vanguard In
dustries, Inc., in September, 1973, and WEHCO Plastics, Inc., in April, 1974. Most of our automotive
business is in the truck market, which did not decline as sharply as passenger car production in 1974.
Sales in 1972 and 1973 include those of the Georgetown, S.C., direct reduction plant, which was sold in
January, 1974, to the Korf Group of West Germany.
Both income before taxes and net income, which rose from $8,816,000 in 1972 to $11,605,000 in
1973 and $20,549,000 in 1974, were influenced by the sales increases and by gains before taxes of
$3,936,000 in 1973 and $5,189,000 in 1974 on the sale of securities representing an investment in the
common stock of a foreign licensee.
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Net income was reduced in 1973 by an extraordinary loss of $935,000 after taxes on the sale of the
idle automotive frame plant in Maumee, Ohio, and in 1974 by an $8,300,000 charge before taxes related
to the agreement to lease the Portland, Ore., direct reduction plant to Gilmore Steel Corporation.
While sales increased 20 percent in 1973 and 24 percent in 1974, the cost of products sold rose 23
percent and 18 percent, respectively. In 1973, the cost of foundry products sold was significantly
affected by the soaring cost of scrap metal, the principal raw material for steel castings, while the
federal government controlled the selling prices of finished products.
A 38 percent increase in interest expense in 1973 over 1972 resulted primarily from assumption of
the debts of Vanguard Industries upon acquisition of the company, the placement of $35,000,000 of 8
percent 20-year promissory notes used to retire a $30,000,000 shorter term bank loan with an average
interest cost of 7 percent, and additional short-term borrowings.
Depreciation and amortization costs rose 32 percent in 1974 because of a $5,000,000 or 50 percent
increase in capital spending and a decision to accelerate the amortization of certain intangible assets
which were determined to have reached the extent of their useful lives. The increase in this category
was reduced to some extent by the sale of the Georgetown plant.
Income taxes increased significantly in 1973 and 1974 as a result of higher income, but not as
sharply as the earnings themselves because of investment tax credits and capital gains treatment on
the sales of securities and the Midrex direct reduction process to the Korf Group. As a result, the
effective rate was reduced from the statutory 48 percent to 40 percent in 1973 and 37 percent in 1974,
compared with 42 percent in 1972.
Repair and maintenance costs increased significantly in 1973 and 1974 and taxes other than
income taxes rose in 1974, both commensurate with the higher volume of business.
BRENCO INCORPORATED
Management’s Discussion and Analysis of the Summary of Operations
The significant rise in sales and cost of sales in 1973 and 1974 is due mainly to the increase in
railcar orders. Growth in the Industrial Bearing Division and Seal Division accounted for a part of this
increase.
Increases in the cost of steel, which is the principal raw material from which bearings are made,
and increases in labor costs accounted for some of the increase in Cost of Goods Sold during 1974;
however, some of these costs were offset by increased efficiencies in production instituted during the
year.
The reduction in interest expense from $118,000 in 1970 to zero in 1974 reflects the change in the
Company’s cash position.
The changes in the effective income tax rate from 47.3% in 1972 to 50.3% in 1973 and 49.2% in
1974 are due mainly to the flow-through of the investment tax credit. The changes in the amount of tax
are the result of changes in income before taxes.
THE GORMAN-RUPP COMPANY
Management’s Discussion and Analysis of the Summary of Operations
1974 vs. 1973
Net Sales in 1974 increased 13.5% over 1973, and although there was an increase in the number of
units of product shipped, the larger portion of the sales increase was attributable to price increases.
One market area which did not share in the larger volume was the appliance pump segment of our
small pump division, where sales volume fell off dramatically in the latter half of 1974. Prices of
production materials, especially foundry products and internal combustion engines, increased much
faster in 1974 than it was possible to raise selling prices to recover the added costs. This, coupled with
substantial increases in wage rates to keep pace with the rapidly rising cost of living index, and similar
increases in the cost of supplies and services deteriorated 1974 profit margins to such a degree that
1974 net after tax income was 8.1% less than in 1973. However, net profit for 1974 of $2,313,000 was
the second largest in company history, exceeded only by the 1973 record profit of $2,517,000.
A $2,252,000 increase in inventories in 1974 necessitated by the lengthy and uncertain delivery
schedules of many of our suppliers, could not be entirely financed internally, and bank borrowings
increased to $2,600,000 at year-end 1974. Also contributing to the lower profit margin (6.8% of Net
Sales in 1974 vs. 8.4% in 1973) was the additional interest expense (increased borrowing at higher
interest rates), substantially increased employee benefit costs, and the extension of LIFO inventory
valuation.
1973 vs. 1972
Net sales in 1973 increased 21.0% over 1972 due to a combination of a greater physical volume of
products shipped and price increases. Sales increases occurred in all market areas, with the exception
of our line of hospital equipment which remained fairly stable.
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Cost of goods sold, including material costs, labor costs and other manufacturing expenses,
increased 22.8%, somewhat more than sales, but selling and administrative expenses were held to a
14.3% increase. As a result, before tax, income in 1973 was up 18.7% over 1972; and, a lower effective
tax rate increased 1973 income after taxes 25.1% above 1972.
Although capital additions of $1,162,000 and a $2,200,000 increase in receivables and inventories
in 1972 were financed from internally generated funds, the $1,618,000 of capital additions and the
$2,447,000 increase in receivables and inventories in 1973 necessitated bank borrowing for one of the
few times in the history of the Company.
INGERSOLL-RAND COMPANY
Management’s Discussion and Analysis of the Summary of Operations
The Company’s sales increased in the years 1971-1973 reflecting expanding demand in both
domestic and international markets for its products. The inability to increase unit selling prices in line
with cost increases, reflecting competitive market conditions and government price controls, resulted
in narrowing profit margins. Interest expense rose significantly in 1973 and affected earnings for the
year. The increase in interest charges reflected additional borrowing requirements for working capital
and higher world wide interest rates. There was an extraordinary charge of $10,736,000 (after tax) in
1972 resulting from flood damage due to Hurricane Agnes at the Company’s Painted Post, New York
and Athens, Pa. Plants.
In 1974, sales reflected a substantially higher percentage increase, particularly in the interna
tional markets, and improved price levels contributed to an increase in operating income margins,
before the effects of a change to the LIFO inventory method. Salaries, material and overhead costs
also increased during 1974 as a result of the serious impact of inflation.
In order to reflect income more clearly by matching current costs agianst current revenues, the
Company changed its method of inventory valuation for appropriate domestic standard product lines
from the first-in, first-out (FIFO) method to the last-in, first-out (LIFO) method effective January 1,
1974. The change had the effect of reducing inventories at December 31, 1974 by $16,502,000 and net
earnings for the year 1974 by $8,109,000, equivalent to $.48 per share.
1974
interest expense rose sharply, reflecting higher borrowing levels for increased working
capital and capital expenditures combined with higher interest rates, so that profit margins before and
after taxes were adversely affected.
The effective income tax rate was a lower percentage of profit before taxes than in preceding
years, reflecting increased investment tax credit, increased DISC benefits resulting from substan
tially higher export sales, and a higher proportion of foreign earnings taxable at lower rates than the
U.S. rate.
Year-to-year fluctuations in demand, and thus in volume and price levels, in the various markets
the Company serves are normally greater than for the Company overall. For a more detailed tabula
tion of sales, operating income and operating margin by market, see “Business-Products.”
SUNDSTRAND CORPORATION
Management Comments on Operations
Net Sales
Record sales in 1974 of $456.8 million were $73.1 million or 19% higher than 1973. This follows a
$79.5 million and 26% increase in 1973 over 1972. Power Transmission and Fluid Handling and
Advanced Technology products recorded substantial gains during this period as shown below (dollar
amounts in millions):
1974 over 1973
1973 over 1972
Amount
Percent
Amount
Percent
Power Transmission and Fluid Handling
$39.1
25%
$43.3
38%
Air Comfort
13.5
20%
(10.3)
(13%)
Advanced Technology
22.7
18%
44.3
30%
Total
$79.5
26%
$73.1
19%
Sales of Air Comfort Products in 1974 were below 1973 due to depressed markets in both the U.S.
and Europe.
During the past five years, the Company’s sales have grown at a compound annual rate of 15%.
*Substantially all growth during this period has been internal. Compound annual growth rates of
product group sales for this period were:
Power Transmission and Fluid Handling
21%
Air Comfort
10%
Advanced Technology
11%
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*This and all other compound growth rates included in this report have been derived by linear
regression analysis, or by what is often referred to as the “least squares trend line” method.
Unfilled Orders
Approximately $550 million of new orders were received during 1974, increasing year-end unfilled
orders to over $420 million. This is 30% higher than the previous year end. Unfilled order amounts
reflect current price levels. The increasing use of price in effect at time of shipment tends to under
state the current unfilled orders. Current unfilled orders may be cancelled by customers, but such
cancellations are subject to appropriate charges.
Operating Income
Operating income totaled $73.9 million for 1974—up $15.6 million or 27% over 1973. This follows a
$13.2 million and 29.4% increase in 1973 over 1972. Increased unit sales was the principal factor
accounting for these increases. In general, higher selling prices were offset by increased operating
costs. With the exception of interest, most major expense categories increased proportionally with
sales. During the past five years, the compound annual growth rate for operating income has been 15%
for the Company. Sales and operating income data for the past five years by product group is shown on
page 5 of this report. Compound annual growth rates in operating income for each product group
during this period were:
Power Transmission and Fluid Handling
25%
1%
Air Comfort
9%
Advanced Technology
Net Earnings
Net earnings for 1974 totaled $18.8 million—up $5.2 million or 38% over 1973. During the most
recent five years, net earnings (before extraordinary items) have increased at a compound annual rate
of 35%.
Interest expense for 1974 totaled $23.4 million—up $7.5 million over 1973. Higher interest rates
accounted for $3.9 million of this increase. The balance of this increase was caused by higher debt
levels needed to finance the added capital expenditures and working capital required for the
Company’s increased sales levels experienced in 1974 and planned for 1975.
The effective income tax rate for 1974 was 35.2% which is approximately the same as the effective
rates experienced for 1973 and 1972. Investment tax credit and permanent DISC deferrals were the
principal items reducing the tax rate. Similar credits are planned for the next few years. Additional
income tax details are included in the Financial Summary.
Earnings per Common Share
Earnings per common share for 1974 were $2.87 or $.92 and 47% higher than 1973. Since 1970,
earnings per common share have increased at a compound annual rate of 53%. This high rate of growth
is due to increased sales and operating income, modest growth in research and development expenses,
and the use of debt financing for added working capital and capital expenditures.
Quarterly Information
The following quarterly data is in millions of dollars except for earnings per share.
Earnings per
Net sales
Net earnings
share
1974
1973*
Quarter
1974
1973
1973*
1974
$ 4.2
$ .40
First
$113.5
$ 86.3
$ 2.9
$ .63
.47
94.9
4.5
3.2
Second
112.3
.69
.38
110.1
94.3
4.9
2.9
.74
Third
.70
Fourth
120.9
108.1
5.2
4.6
.81
Year
$456.8
$383.6
$18.8
$1.95
$13.6
$2.87
*As restated.
Quarterly dividends of $.20 per common share have been paid during each of the last 32 consecu
tive quarters. Consecutive quarterly dividends have been paid each year since 1945. Sundstrand has
paid an $.875 quarterly dividend on its $3.50 Convertible Preferred Stock for each quarter since its
original issue in 1968.
Financial Position
Additions to property, plant and equipment in 1974 were $48 million. Over the past five years
Sundstrand has invested $136 million in property, plant and equipment. Major programs for which
these funds were spent include expansion of manufacturing capacity for the Company’s hydrostatic
a nd mechanical power transmission products along with new facilities and equipment for two new
Page I 156

products—the Responder automatic transmission and a line of hermetic compressors for air condition
ing systems. The Company anticipates capital expenditures for the next few years will be approxi
mately $40 million annually, providing the demand for Sundstrand products and the return on invest
ment justify such expenditures. Annual depreciation during these years will average approximately
$25 million.
During 1974 a new revolving credit agreement was signed increasing the long-term capital funds
available by $25 million and extending the maturity from 1976 to 1978. During the year, additional use
was also made of the Company’s short-term credit arrangements in the amount of $32 million. As of
year-end 1974, the Company is considering issuing $30 million of long-term debt during 1975 by
private placement.
Stockholders’ equity at December 31, 1974 totals $145 million—up $11 million over the previous
year and $18 million higher than year-end 1972. The return on average stockholders’ equity was 13.5%
in 1974 compared to 10.4% in 1973 and 4.6% in 1972.

MANUFACTURING—METAL PRODUCTS
AMERICAN CAN COMPANY
Five-Year Financial Summary
Dollars in Thousands Where Applicable
1974
1973
1972
Summary of Operations
Net Sales....................................... $2,657,948 $2,181,576 $2,015,514
Gross Profit.................................. $ 454,180 $ 386,123 $ 353,391
Administrative and Selling
Expenses................................... $ 255,519 $ 239,064 $ 230,971
Operating Income........................ $ 198,661 $ 147,059 $ 122,420
Other Income, Net....................... $ 11,239 $ 6,182 $ 4,491
Interest Expense......................... $ 24,363 $ 21,718 $ 21,450
Income before Income Taxes and
Extraordinary Charges............ $ 185,537 $ 131,523 $ 105,461
Return on Sales............................
7.0%
6.0%
5.2%
Provision for Income Taxes........ $ 85,400 $ 65,100 $ 50,200
Income before Extraordinary
Charges...................................... $ 100,137 $ 66,423 $ 55,261
Return on Sales............................
3.8%
3.0%
2.7%
Earned on Equity and Borrowed
5.9%
Capital........................................
8.0%
5.1%
Extraordinary Charges, Net of
Tax Effect1................................ $ 5,073 $ __
$ 106,000
Net Income.................................... $ 95,064 $ 66,423 $ (50,739)
Dividends on Preferred Stock
($1.75 per share)....................... $ 2,908 $ 2,908 $ 2,908
Income Applicable to Common
Stock.......................................... $ 92,156 $ 63,515 $ (53,647)
Average Number of Common
Shares Outstanding.................. 17,749,000 17,749,000 17,749,000
Earnings per Share of Common
Stock.......................................... $ 5.19 $ 3.58 $ (3.02)
Common Stock Dividends:
Per Share.................................. $ 2.402 $ 2.20 $ 2.20
Amount...................................... $ 42,597 $ 39,049 $ 39,049
Net Income Reinvested in the
Business..................................... $ 49,559 $ 24,466 $ (92,696)
1Equal to $.29 per share in 1974 and $5.97 per share in 1972.
2Includes extra dividend of $.20 per share, payable February 24, 1975.

1971

1970

$1,896,957 $1,838,146
$ 336,359 $ 365,432
$ 215,335 $ 209,822
$ 121,024 $ 155,610
$ 1,066 $ 2,368
$ 21,860 $ 22,220
$ 100,230 $ 135,758
7.4%
5.3%
$ 50,095 $ 69,865
$ 50,135 $ 65,893
3.6%
2.6%
3.9%

5.5%

$ __
$ __
$ 50,135 $ 65,893
$ 2,908 $ 2,908
$ 47,227 $ 62,985
17,748,000 17,742,000
2.66 $ 3.55
$ 2.20 $ 2.20
$ 39,047 $ 39,037
$ 8,180 $ 23,948
$
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Financial Review
Analysis of Summary of Operations
Operating Results
Net Sales for 1974 rose to a record $2,657,948,000, a gain of 21.8 percent over 1973’s
$2,181,576,000. Increases were recorded in all businesses, to some degree reflecting pricing actions
taken during the year. Quarterly sales information follows:
In Thousands of Dollars
1974
1973
Quarter
$ 573,350 $ 483,251
First
545,662
673,264
Second
590,222
750,866
Third
660,468
562,441
Fourth
$2,657,948 $2,181,576
Total
Earnings established a new record for the Company of $95,064,000, a 43.1 percent increase over
1973’s $66,423,000. Earnings per comon share were $5.19 and $3.58 respectively, accelerating the rate
of improvement reported since 1971. 1974’s reported earnings are after a $5,073,000 or 29 cents per
share extraordinary charge, covering higher pension and other employee costs resulting from terms of
the 1974 labor contracts as they affect the plant consolidation program announced in 1972. An on-going
charge of $5,100,000 or 29 cents per share was provided to cover additional depreciation and pension
liabilities relative to anticipated future plant consolidations. In addition, a charge against earnings of
$3,366,000 or 19 cents per share was made in recognition of the market value decline in pension trust
securities.
Earnings improvements were realized in all business groups except Printing and were brought
about by a number of factors: increased volume, particularly in Packaging, Chemicals and Interna
tional Operations; production efficiencies resulting from higher volume and planned manufacturing
improvements; savings resulting from the 1972 plant consolidation program; continued concentration
on higher margin product lines; and recovery (which had been delayed under the Government’s price
stabilization program) of higher material, labor and energy costs. Additionally, significant reductions
were realized in advertising and promotion expenditures.
With the exception of advertising and promotion expense reductions, the 20.2 percent earnings
increase in 1973 over 1972 before extraordinary charge was a result of similar improvement factors.
Quarterly earnings were as follows:
In Thousands of
Dollars
Per Share
1974* 1973
1974*
1973
Quarter
$11,485 $0.95 $0.61
$17,665
First
1.05
1.46
26,488
19,421
Second
1.84
1.28
23,468
33,423
Third
.94
.64
12,049
17,488
Fourth
$95,064
$66,423 $5.19 $3.58
Total
*After extraordinary charge
In order to minimize inventory profits as a result of inflation during the year and to reflect more
clearly the results of operations by providing a closer relationship of current costs with current
revenues, at December 31, 1974, the Company changed its method of stating inventory costs for
substantially all inventories not previously so stated to last-in, first-out (LIFO) from first-in, first-out
(FIFO). The effect of this change was to decrease reported earnings by $27,618,000 equal to $1.56 per
share. Prior periods are not affected by the change since the December 31, 1973, inventory as
previously reported is treated as the amount of the beginning inventory under the last-in, first-out
method. This change does not affect reported earnings for the first three quarters, because the effect
of inflation-induced inventory profits was eliminated by costing sales at the latest costs during the
period.
The investment tax credit, reflecting a higher level of capital expenditures on completed eligible
projects, contributed 31 cents a share to net income compared to 18 cents in 1973. Quarterly detail
was:
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Quarter
First
Second
Third
Fourth

Per Share
1974
1973
.07
.07
.07
.10

.05
.06
.04
.03

Interest Expense and Financial Income
Interest expense increased in 1974 to $24,363,000 from $21,718,000 in 1973. A higher level of
short-term borrowings was required to support substantially increased receivables and inventories.
These borrowings reflected the high cost of money during most of the year. In addition, interest
incurred as a result of the 5⅞percent $26-million City of Butler (Alabama), Industrial Revenue Bond
issue of January 1974, contributed to the overall increase.
Net financial income other than interest expense amounted to $11,239,000 compared to $6,182,000
in 1973. Interest earned on short-term investments as a result of the significant increase in interest
rates was a factor in the improvement. Additionally, sharp improvement in foreign source income,
offset to some degree by provisions for losses in businesses acquired to protect our creditor position,
contributed to the improvement. The net financial income of 1973 exceeded that of 1972 by $1,691,000,
primarily as a result of higher interest rates on short-term investments.
Administrative and Selling Expense
Advertising and Promotion: We continue to support our product lines, primarily in the consumer
area, with substantial investment in advertising and sales promotion. However, in 1974 heavy demand
for our products in a period of short supply enabled us to reduce these expenditures from 1973 by
$11,928,000 to $30,068,000.
Research and Development: Our businesses continued to be supported with strong research and
development and technical service programs. Expenditures were $33,337,000 in 1974 compared to
$28,935,000 in 1973.
Overall, administrative and selling costs increased $16,455,000 to a 1974 total of $255,519,000
almost entirely a result of the continuing inflationary spiral and its effect on wages and related costs.
Despite the dollar increase, administrative and selling expense, under strict cost control, declined to
9.6 percent of sales from 11 percent in 1973.
Pension Expense
Costs of the Company’s various pension plans in 1974 rose to $61,000,000 as compared to
$32,600,000 in 1973. Substantially all of the increases resulted from improved employee benefits
included in the 1974 labor contracts; change in the date for determining unrealized market deprecia
tion of pension trust securities from the normal date, January 1, 1974, to a more current basis, in order
to recognize a portion of the market value decline in securities held by the various pension trusts; and
increased liabilities resulting from a change in the assumed actuarial basis on which employees at
certain plants, where future consolidations are anticipated, will take early retirement, as compared to
the retirement assumption for an on-going plant. (See Notes 3 and 6 to financial statements.)
Extraordinary Charges
In 1972, the Company recorded an extraordinary charge of $106,000,000, after applicable income
tax effect, or $5.97 per common share to cover costs associated with a plant consolidation program.
This program covered discontinuance or consolidation of obsolete or uneconomically located canmak
ing plants and the sale of various pulp and paper facilities. As a result of the 1974 labor agreements
and their effect on the employee related costs of the consolidation program, it was deemed necessary
to adjust the cost provisions of this program by a 1974 after-tax extraordinary charge against income
of $5,073,000, the equivalent of 29 cents per share. (For additional information, refer to Note 1 to
financial statements.)
Taxes
The effective tax rate for Federal and other taxes on income was 46 percent in 1974 compared to
49.5 percent in 1973 and 47.6 percent in 1972 before the extraordinary losses. The lower 1974 rate was
primarily the result of substantially increased income of foreign subsidiaries not subject to tax because
of carry-forward losses from prior years. Additionally, the increased capital investment subject to tax
credit favorably affected the overall tax rate. The increase in 1973 compared to 1972 reflected the
reduced impact of the investment credit as it related to earnings before tax and increased provisions
for Canadian and other taxes.
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Taxes of all kinds were $142,164,000 in 1974 compared to $119,452,000 in 1973 and $99,077,000 in
1972 with the increase mostly a result of improved earnings and an increase in the taxable wage base
for social security tax purposes. The increase in 1973 compared to 1972 was for the same reasons and
additionally included an increase in the social security tax rate. Detail is as follows:
In Thousands of Dollars
1974
1973
Type of Tax
Income (as detailed in the Statement of income on page 30)
$ 85,400 $ 65,100
17,786
15,622
Real and Personal Property
32,420
36,105
Unemployment & Social Security
3,140
Sales, Use, Franchise & Gross Receipts
3,755
All Other
1,006
1,282
Total
$142,164 $119,452
DISSTON INC.
Management’s Discussion and Analysis of the Summary of Operations
The increase in net sales in 1973 to $50.7 million was 32 percent over the $38.5 million in 1972 due
directly to increased demand for the Company’s products. The higher sales volume resulted in an
increase of 27 percent in gross profit.
The increase in selling, general and administrative expenses was due chiefly to the expansion of
our sales force and substantial increases in our advertising and research and development efforts.
These expenses declined as a percent of sales. Higher interest expense resulted from the increase in
our debt level.
The sales increase of 9 percent was well below our rate of growth during the past several years.
This was caused by a slowdown mainly in our consumer business during the last half of the year. Cost
of sales increased 13 percent primarily becuase of the shift to LIFO (see Note 1 to the consolidated
financial statements) and the write-off of obsolete inventory and tooling.
The net effect of the cost of sales increasing at a more rapid rate than sales resulted in a slight
decline in gross income of 2 percent. Selling, general and administrative expenses remained level in
their percentage relationship to net sales.
Interest expense quintupled because of an increase in average borrowings of approximately $6
million over the prior year, and substantially higher interest rates.
For the reasons set forth above, net income declined 12 percent.
EMHART CORPORATION
Management’s Analysis of the Summary of Operations
Sales increases for 1974 were in the Hardware and Other Product Lines which were affected by
strikes in 1973; the Machinery Product Line overseas operations; the inclusion of Fellows Corporation
for four months; and in the Store Equipment Line. Costs and expenses increased due to the change in
method of accounting for most domestic inventories to a LIFO (last-in, first-out) basis; operations of
Fellows Corporation; and increased costs resulting from inflation.
Other income—net increased over 1973 due to gains in 1974 on dispositions of property and
investments, and from foreign exchange gains. These were somewhat offset by interest costs.
Sales, and costs and expenses were affected in 1973, compared to 1972, by strikes mentioned
above; by the strong performances of Machinery’s overseas operations, and residential hardware.
Other income—net increased in 1973 over 1972 due to higher interest rates, revaluation of foreign
currencies and a reduction in new plant expenses.
All years are restated to reflect the PCI operations to be discontinued; 1970 and prior years also
include the Wilson & Toomer Division (agricultural chemicals).
The extraordinary income in 1971 resulted from the major realignment of parities among curren
cies, and the charge in 1970 resulted from new plant moving expenses and the sale of operations and
plants.
THE GILLETTE COMPANY
Analysis of the Summary of Earnings 1970-1974
Net sales increased in each of the years 1971 through 1974, with all major lines of business
increasing every year. The Company’s policy is to reduce its dependence on a single line of business.
Over the four-year period, sales of toiletries and grooming aids, writing instruments and Braun
products rose at rates faster than that of the more profitable blade and razor sales. The percent of
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consolidated net income to net sales has trended downward over the four years. Net income for 1974
reflects gains for blades and razors and for writing instruments, a sharp decline for Braun products
and, for the second successive year, a decline for toiletries and grooming aids.
The 1973 and 1974 sales gains generally represent both higher unit volume and higher prices. In
each year the gross profit percentage declined due to cost increases, which were only partially offset
by higher prices, and increased sales of product lines which cany lower profit margins. Depreciation
expense and other operating expenses generally maintained their percentage relationship to sales
during 1973 and 1974. Substantial additional borrowings in 1974, at higher interest rates, caused
interest expense to rise sharply at a rate greater than that of sales. The effective income tax rate
dropped in each of the two years, due primarily to a lower effective tax rate on foreign earnings
retained overseas to finance the Company’s international business.
WALLACE MURRAY
Management’s Discussion and Analysis of the Summary of Operations
The comments following relate to factors causing significant changes in operating results of the
Company in the years 1973 and 1974.
The increase in sales revenues during 1973 reflects a rise in physical volume of shipments as well
as inflation. In 1974 the rise in sales revenues was due entirely to inflation as actual physical volume of
shipments declined from the 1973 level. The decline in physical volume was not uniform, however, as a
sharp decline in the Building Products Group was partly offset by increases in both the Cutting Tools
and Power Components Groups. The changes in physical volume of shipments in all cases followed
economic trends generally and did not reflect any significant favorable or adverse change in market
position of the various divisions of the Company.
The improvements in Gross Profit and Income From Operations in 1973 compared to 1972 re
sulted from an increased level of activity attributable to a generally strong economy. The decline in
Gross Profit and Income From Operations in 1974 compared to 1973 was the result of a change in the
Company’s inventory accounting policy to LIFO from the previously used FIFO method. The effect of
this change, which caused the substantially higher cost of replacing inventories to be charged against
current operations, was to reduce 1974 Gross Profit and Income From Operations by approximately
$15,600,000. The Company adopted the LIFO method of inventory valuation because, in the opinion of
management, it more conservatively states financial results during a period of inflation.
Inflationary effects impacted virtually all cost components, particularly in 1974. In addition,
payroll taxes increased significantly in 1973 as a result of an increase in the statutory rates and level of
payroll covered, while pension costs increased significantly in both 1973 and 1974 as a result of
improved benefits in pension plans. The level of expenditures in the research and development area
was higher in 1974, primarily as a result of the expanded effort in the Company’s Schwitzer Division.
During 1974, a $2,500,000 expansion of the Division’s engineering research and development labora
tory was completed.
Interest Expense increased moderately in 1974 as a result of the need for short-term borrowing
for working capital purposes. The Company was able to liquidate, by year-end, all short-term borrow
ing because of reduced accounts receivable and a concerted effort during the last several months of the
year to minimize inventory investment at a level not in excess of anticipated customer requirements.
Other Expense increased substantially in 1974 as compared to 1973 as the result of charges
associated with the closing and disposition of certain marginal operations and the reduction of approx
imately $450,000 in interest income earned during the year. The increase in Other Income in 1973 as
compared to 1972 is in good part attributable to an increase in royalty income. The Write-down of
Investments reflects the decline in value of publicly traded securities and certain other investments.
The changes in Net Income and Earnings Per Share reflect both the operating factors and the
change to the LIFO method of accounting for inventory noted above. The accounting change reduced
1974 Net Income by approximately $7,550,000, thereby reducing Earnings Per Share on a primary
basis by $2.46 and on a fully diluted basis by $1.53.
ALLIED THERMAL CORPORATION
Management's Five Year Analysis
1974 in Comparison with 1973
Net sales increased 5.8% between 1973 and 1974 to $49,260,000. This sales increase was a record
for the Corporation. The improvement in sales is due to timely price increases and an improvement in
the market due to high levels in capital spending and new plant construction during most of 1974.
Although residential construction was depressed our operations were not adversely affected, until late
in the year, because of product lead times. Fan product sales at the Tuttle & Bailey Division improved
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substantially in 1974, after a relocation and transitional period of several years and accounted for more
than 35% of Tuttle & Bailey’s volume. Bid and Specification work dropped, but there was an upswing
in off-the-shelf products. Red and Green Tag marketing programs helped increase sales by providing
better and faster service. Red Tag sales provide 48 hour off-the-shelf delivery while the Green Tag
program calls for five week delivery. The Hart & Cooley Division sales benefited from a competitor
closing a major facility and relocating elsewhere. The Allied Thermal increase was achieved despite
greatly decreased sales in our unit serving the mobile home and recreational vehicle markets, which is
still being affected by the energy crisis, and tight mortgage money.
Cost of products sold rose a substantial 11.1%. This increase is due primarily to a change in the
method of accounting for inventories effective January 1, 1974, from FIFO (first-in, first-out) to LIFO
(last-in, first-out) basis. This change in method was made because of the high rate of inflation during
1974 and to more effectively match current costs with current revenues in such circumstances. The
use of the LIFO method of inventory valuation resulted in an increase in the cost of goods sold for the
year 1974 of approximately $2,537,000, and decreased net earnings by $1,225,000, or $1.80 per share.
In the fourth quarter of 1974 the Company changed its method of accounting for domestic inven
tories, which had previously been reported on the FIFO method, to the LIFO method effective as of
January 1, 1974, as discussed in Note 1 of Consolidated Financial Statements. The effect of the change
on the first three quarters of 1974 was as follows:
Previously reported
Restated
Per Share
Net Income
Net income
Per Share
Three months ended
$.44
$610,000
$.90
$298,000
March 31, 1974
.50
644,000
339,000
.94
June 30, 1974
.48
639,000
326,000
September 30, 1974
.94
The Company experienced significant favorable adjustments resulting from physical inventories
conducted during the fourth quarter of 1974. The effect of these and other adjustments was to increase
net income for the fourth quarter by approximately $645,000, or $.95 per share, which should have
been allocated to the first nine months. These adjustments arose principally from the use of what
proved to be conservative gross profit estimates in the determination of cost of products sold during
interim periods.
Interest increased 26.2% over 1973 due to soaring interest rates and increased borrowing to
finance the additional volume and to maintain higher than normal inventories to protect against
shortages and price increases in raw material. Although inventories increased by 13% during 1974,
had we remained on the FIFO basis they would have risen by 31%. Current assets were up by 12
percent; current liabilities rose by 19 percent, and working capital increased by nine percent. Stock
holders’ equity rose by three percent to $24,746,000.
On a comparable basis with prior years net income and earnings per common share would have
been up substantially, but because of the change to the LIFO inventory basis, net income and earnings
per common share declined.
1973 in Comparison with 1972
Net sales increased 10.9% to $46,570,000 from $41,997,000, a record for the Corporation. The
Hart & Cooley Division had an outstanding sales year because of more effective marketing techniques
as well as a lengthy strike at the main plant of a major competitor. The Tuttle & Bailey Division
showed gains through better customer service and a program to concentrate on off-the-shelf products
rather than Bid and Specification items, which greatly facilitated product availability and delivery.
The fan products started to make penetrations in previously untapped areas of the market. European
and Canadian operations were strong participants in the sales surge as our products gained acceptance
in these markets. Offsetting this was the unfavorable impact of the energy crisis on the mobile home
and recreational vehicle segment of the Corporation’s market in the last half of the year.
The cost of products sold increased 9.6% over 1972. Still operating under a heavily controlled
economy, rising raw material prices were a major factor with which we had to contend. We were able
to hold the increase in the cost of goods lower than the sales increase, despite rising material and labor
costs. This was accomplished through strong internal controls, operating efficiencies, and stronger
pricing policies.
Interest expense increased 7% between 1972 and 1973 due to increased interest rates together
with more short-term borrowing needed to finance rising inventory to support the additional sales
volume. Accounts receivable were up by six percent; inventories rose by approximately 21 percent
and the provision for depreciation was $1,473,000. The current assets to current liabilities ratio
remained at approximately three to one and long-term liabilities decreased by $580,000, or approxi
mately nine percent. Stockholders’ equity rose by $1,463,000.
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Net income increased 27.9% or $.73 per common share in this period.
Other Years
Net sales kept attaining record levels in 1970, 1971, and 1972, rising from $35,476,000 to
$41,997,000. Net income remained relatively constant, and showed a drop in 1971, because substantial
expenses were charged to the Chelsea move. Net income amounted to $1,740,000 in 1970; $1,588,000
in 1971 and $1,757,000 in 1972.
The Chelsea fan operation, which was acquired in 1966 and moved to Tuttle & Bailey’s New
Britain plant in 1970, took several years to be fully integrated, but began to fulfill the Company’s
expectations in 1972. Tuttle & Bailey manufactured and marketed a hot water baseboard used in
residential heating, which was phased out in 1971 after it had become unprofitable. From late 1971 the
Company also had to operate within government-imposed price control parameters.
Cash dividends paid to stockholders remained the same, $1.10 per share, in 1970 and 1971, and
were increased to $1.11 per share in 1972.
Between year end 1970 and December 31, 1972 accounts receivable rose from $6,260,000 to
$7,406,000. Current assets rose from $17,609,000 in 1970 to $20,244,000 as of December 31, 1972.
Current liabilities went from $7,548,000 as of December 31, 1970 to $6,572,000 at year end 1972. In
that same period, working capital rose from $10,061,000 to $13,672,000. Stockholders’ equity went
from $20,614,000 to $22,456,000.
MCQUAY-PERFEX, INC.
Management's Discussion and Analysis of the Summary of Operations
1974 net sales increased 19% over 1973, as compared to a 24% increase in 1973 net sales over 1972.
Material shortages, a softening economy and production capacity were factors in restricting growth in
1974. Strong demands for all of the company’s products and increased marketing efforts made the 1973
sales increase possible. In general, industrial heat transfer products and castings in the Perfex Group
experienced the most sales growth in both 1974 and 1973.
In 1974, cost of sales represented 83% of net sales, as compared to 78% of net sales in 1973 and
77% in 1972. Raw material costs, including purchased parts, rose at rapid rates in 1973 and 1974. In
addition, in both 1973 and 1974, price controls and fixed price contracts did not permit the company to
fully recover these cost increases. In 1974, the company changed to the last-in, first-out method of
valuing inventories (LIFO).
1974 interest expense was 47% higher than 1973 interest expense, which had increased 52% from
the 1972 level. The 1974 increase was a result of record high prime interest rates and the addition of
$9,500,000 of long-term debt in late 1973 and early 1974. Record levels of short-term borrowing and
increased interest rates accounted for the 1973 increase over 1972.
The effective income tax rate in 1974 was 42%. This compares with 46% rate in 1973 and a 48%
rate in 1972. The 1973 decrease as compared to 1972 was primarily the result of increased investment
tax credits. The further decrease in 1974 related principally to investment tax credits and state income
tax credits, both of which represented a larger percentage of earnings before taxes in 1974 than in
1973.
Net earnings as a percent of net sales declined from 3.5% in 1972 and 1973 to 1.2% in 1974. While
the 1974 decline in net earnings as a percent of sales can be accounted for primarily by the change to
the LIFO method of inventory valuation, other factors include the inability to fully recover increased
costs in selling prices, problems related to production efficiencies in the enlarged Spirit Lake manufac
turing facility, and increased interest costs.
In analyzing the net earnings for the year, however, the reduction resulting from the change to
LIFO more than accounts for the 1974 decline.
ILLINOIS TOOL WORKS, INC.
Financial Comments
Discussion and Analysis of the Summary of Operations
Net sales and income increased in both 1973 and 1974, continuing a trend of the last ten years in
which sales and income have increased in each year except 1967 and 1970.
Sales have increased within each of the four product groups, but to a varying degree. A summary
of sales by major product area appears on page 4. The increases have been attributable to increased
customer demand for established products, the introduction of new products and penetration of new
markets, and to higher price levels, particularly in 1974.
Customer inventory reduction programs and reduced production levels have resulted in a consid
erable softening of incoming orders within most product areas during the latter months of 1974 and
into early 1975. Because of the relatively short delivery periods for most of the Company’s products,
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sales levels tend to adjust fairly rapidly to the level of incoming business.
In addition to the normal increases related to unit sales growth, manufacturing costs have been
affected by an increase in the prices paid for purchased materials and supplies, payroll and related
fringe benefits, and energy costs. The rate of increase became more severe in 1974. These increases
have been largely offset by improved operating efficiencies, favorable product mix, and increases of
selling prices, with the result that the relationship of gross profit to sales has remained relatively
stable.
The LIFO inventory valuation method was adopted as of January 1 , 1974 for domestic inventories
resulting in a net after tax charge of $1,342,000 for the year. (See Note 1 to the Consolidated Financial
Statements.) The effect on income of prior years had the LIFO method been in effect is not determin
able.
Depreciation expense in 1974 was $10,189,000 as compared with $8,291,000 in 1973 and $7,531,000
in 1972. Depreciation of plant and equipment for both financial reporting and income tax purposes is
computed principally on accelerated methods. Certain equipment is depreciated for financial reporting
purposes using a shorter life expectancy than permitted for income tax purposes. Depreciation of
plant and production equipment is reflected in cost of sales; that applicable to equipment leased to
others is offset against the related rental income.
Increases in total selling, administrative, and research and development costs reflect generally
higher wage and salary rates, staff additions, increased costs for purchased services, and a higher
level of research and development activity.
Research and development costs are expensed as incurred. While certain of those expenses can be
tabulated, many are interwoven with operating expense. Identifiable costs in 1974 were $5,259,000 as
compared with $5,740,000 in 1973 and $3,988,000 in 1972. The small decline in 1974 reflects the
transition of certain 1973 projects to a commercial status after accelerated development efforts.
A significant cost reduction program was undertaken in late 1974 in order to more nearly match
costs and expenses with the anticipated sales levels during the ensuing months.
Other income (net) consists primarily of interest income, royalties and equipment rentals, and the
Company’s equity in the income of international affiliates, less interest costs and other miscellaneous
expenses. In 1974, it also includes the net loss (not material in amount) arising from the translation of
foreign currencies. In previous years the Company had followed the practice of deferring net transla
tion gains.
Interest income increased in 1973 due to the upward trend in interest rates and total funds
invested, and in 1974 because of sharply higher interest rates. Short-term interest rates have declined
during recent months and interest income for 1975 may be affected accordingly. Income from royalties
and equipment rentals has trended upwards due to the increased activity on the part of the companies
which manufacture and sell certain of the Company’s fastener and packaging products. Equity in the
income of international affiliated companies increased in both 1973 and 1974 reflecting the continuing
growth of these companies.
Income taxes reflect Federal, state, and foreign taxes provided on the income as reported for
financial purposes, including the total earnings of a domestic international sales corporation.
In 1974, the Company adopted the policy of providing deferred income taxes on only the undis
tributed earnings of international subsidiaries which are expected to be remitted in the foreseeable
future. In prior years, deferred income taxes were provided on all of the undistributed earnings of
international subsidiaries. The effect of this change was not material.
Investment tax credits on equipment additions are included in income over the estimated service
lives of the related assets. Amortization of $402,000 in 1974, $316,000 in 1973, and $267,000 in 1972 is
reflected as a reduction in the provision for income taxes. There is $1,964,000 of unamortized invest
ment credit to be added to income over future years.
STANADYNE INC.
Management Analysis and Discussion of Five Year Summary
For the last 5 years Stanadyne net sales have increased each year at an average of 18%, and
represent substantial increases in production levels in all products. Net Income has increased at an
average rate of 33% during the same period. Although costs and expenses trended upward during this
period of sustained inflation, increased volume and productivity improvements as well as product mix
produced steadily improved margins.
1974 vs. 1973
Net sales in 1974 increased 15.5% over 1973 within increases of 41% in fasteners, 29% in cold
drawn steel, 27% in Diesel Fuel Injection Products, 15% in Special Contract work and 1% in Automo
tive Products. Plumbing products sales declined 7% as a result of the sharp decline in housing starts
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and recreational vehicle sales. The increase in sales resulted both from price increases and greater
volume of current products shipped. Other income increased due to higher interest received on
short-term investments and increased royalties.
Higher material and labor costs and increased unit shipments resulted in higher cost of goods
sold; however, the effect of higher volume, increased productivity and price increases of some pro
ducts retained essentially the same proportion of costs of goods sold to sales.
Depreciation expense increased as a result of higher capital spending in recent years.
Although selling, administrative and general expense increased 8% as a result of additional
personnel, higher salary and employee benefit costs, it continued to decline as a percentage of net
sales from 7.2% in 1973 to 6.8% in 1974.
Higher levels of borrowing during the year and high interest rates caused an increase in interest
expense in 1974 over 1973.
1973 vs. 1972
Net sales rose 29.7% primarily as a result of greater physical volume of products shipped, with
the largest gain being in Plumbing Products. Because of Federal price controls in effect during both
periods, price increases were restrained to less than 2% in 1973 and less than 1% in 1972. The
acquisition of Zeigler-Harris Company, a manufacturer of stainless steel sinks, in January of 1973
produced $3,547,000 of sales of stainless steel sinks in the year. Other income increased in 1973
primarily due to increased sales by the Company’s licensees and interest on short-term investments.
Cost of goods sold increased primarily because of higher unit shipments, with higher unit cost of labor
and material being offset by increased volume, improved productivity and favorable product mix.
Research and Development expense increased in 1973 due to higher expenditures in connection
with application of existing products to meet diesel engine manufacturers’ future requirements as well
as new product development in Plumbing Products and Diesel Fuel Injection Systems.
Selling and Administrative expense increased 16% because of additional personnel required to
support greater sales levels and higher salary and employee benefit costs, but represented 7.2% of
sales in 1973 compared to 8.1% in 1972.
The increase in interest expense resulted from higher levels of borrowing and interest rates.
Higher volume, more favorable product mix and expense controls improved both net income and
the net income as a percentage of sales.
REMINGTON ARMS COMPANY INC.
Analysis of 1974 and 1973 Operations
Factors affecting 1974 operations are discussed on page 9 in the Financial Review. Factors
affecting 1973 operations are summarized below.
The 1973 increase in sales principally reflects higher physical sales volume, particularly of sport
ing firearms. The 1973 increase in cost of goods sold principally reflects the increase in sales volume,
higher salary and wage rates, and higher purchase prices of raw materials. The 1973 increase in
interest on short-term bank borrowings results from higher interest rates. Following a period of
earnings decline caused by higher operating costs, including expenses associated with start-up of a
new ammunition plant in Lonoke, Arkansas, and loss of U.S. Government military ammunition con
tracts, profit margins improved in 1973, reflecting the higher commercial sales volume and reduced
costs at the new ammunition plant. The net effect of these factors resulted in an increase in earnings
before income taxes, with corresponding increases in income taxes and net income.
Financial Review
Sales totaled $172.1 million, an increase of 18 percent over 1973 sales of $145.4 million. The
increase in sales over the prior year was about evenly divided between higher physical volume and
higher selling prices. Distribution of total volume was as follows:
1974
%
%
1973
(Dollars in millions)
Domestic
$155.1
90
$132.9
91
Export
17.0
10
12.5
9
Total
$172.1
$145.4
100
100
Earnings before income taxes were $16.2 million, 23 percent below the $21.1 million earned
before income taxes and nonrecurring gain the previous year. Net income was $9.1 million, compared
with $12.0 million in 1973. Net income for the year, after preferred dividends, was equal to $1.27 per
share on common stock, compared with $1.68 in 1973.
Despite the higher sales, earnings before income taxes declined from a year earlier. Earnings
from increased volume and higher selling prices were more than offset by generally higher costs,
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particularly for ammunition raw materials such as brass and lead. In recognition of increased material
and other costs, Remington extended LIFO (last-in, first-out) accounting to the material, labor and
overhead components of substantially all domestic inventories in 1974. In 1973, LIFO was limited to
certain material components of inventory, principally lead and brass.
The 1974 change in LIFO accounting reduced earnings per share by $.46 for the full year 1974.
This does not represent the full LIFO charge for 1974, but only that part attributable to the 1974
extension of LIFO. The extension of LIFO accounting results in a more realistic statement of 1974
earnings because LIFO more closely matches current costs against current revenues which is particu
larly important in a period of severe inflation. It also results in deferral of income taxes which would
otherwise be payable on inventory profits, thereby conserving cash for the replenishment of higher
cost inventories and for investment in productive facilities. For additional details on inventory ac
counting, see Summary of Significant Accounting Policies, page 16, and Note 7 to Financial State
ments, page 18.
Other factors adversely affecting 1974 pretax results included higher employee compensation
costs (reflecting, in part, improved pension benefits), increased interest expense resulting from a
higher level of short-term bank borrowings at higher interest rates, and increased depreciation
expense due to additions to manufacturing equipment. The net effect of all these factors resulted in a
decrease in earnings before income taxes, with corresponding decreases in income taxes and net
income.
The value of production at the Lake City Army Ammunition Plant, a government-owned facility
operated by the Company on a contract basis, totaled $104.6 million, compared with $116.2 million in
1973. This amount is not included in the Company's sales figures. Total business volume for the year,
as measured by sales from Company plants combined with the value of production at the Lake City
Plant, amounted to $276.7 million, compared with $261.6 million in 1973.
Fees covering operation of the Lake City Plant, before deduction of applicable Federal and state
taxes, are included in other income in the amount of $2.3 million, down from $2.6 million in 1973. After
deduction of applicable taxes, fee compensation amounted to about 1 percent of the value of produc
tion.
1974 Reporting Change
In addition to the adoption of LIFO accounting for substantially all domestic inventories dis
cussed above, Remington adopted another change in reporting in 1974. Finished product distribution
expense, preivously treated as a reduction of sales, is now classified as an element of “Cost of Goods
Sold and Other Operating Charges.” See Summary of Significant Accounting Policies—“1974 Report
ing Change” on page 16 for additional details.
Quarterly Sales and Earnings Per Share
Sales and earnings per share of common stock by quarters were:
Remington and Consolidated Subsidiaries
Sales
1974
1973
% Change
(Dollars in thousands)
29
1st Quarter
$ 51,975 $ 40,236
47,644
14
2nd Quarter
41,805
15
3rd Quarter
43,583
37,863
13
4th Quarter
28,869
25,524
18
$172,071 $145,428
Total
Earnings Per Share
% Change
1974
1973
19
1st Quarter
$ .50
$ .42
2nd Quarter
.36
.50
(28)
3rd Quarter
(33)
.46
.31
(67)
4th Quarter
.10
.30
$1.27
$1.68
(24)
Total
The fourth quarter 1973 earnings included a nonrecurring gain of $.06 per share, representing
proceeds previously held in escrow, from the sale in 1970 of the assets and business of Brewer
Pharmacal Engineering Corporation.
THE BABCOCK & WILCOX COMPANY
Management Discussion and Analysis of the Summary of Operations
Sales: Record sales of $1,277,168,000 in 1974 reflected strong demand for all principal classes of
Page I 166

the company’s products. They were 20% higher than 1973 sales of $1,063,741,000, which were ad
versely affected by a major nine week strike at our Barberton, Ohio plant. Sales for 1974 also
continued the long-term growth trend that was resumed in 1973 despite the strike in that year. All of
the company’s classes of products have participated in this long-term sales growth trend. Major
contributions to increased sales in 1974 were from nuclear steam generating and associated equipment
and tubular products. Nuclear shipments showed strong recovery from the effects of the 1973 strike.
Unprecedented demand for steel products in general resulted in continued high level shipments of
tubing.
Income from operations: Income from operations in 1974 was a record $75,224,000, up 75% from
the strike-depressed earnings of $43,077,000 recorded in 1973. The principal reason for this was record
shipment levels of all of the company’s classes of products and price relief on its short lead time
products.
Increased costs limited overall profit improvement in 1974. Costs of labor, fringe benefits, mater
ial and repair and maintenance all experienced significant increases in 1974, compared with 1973. An
eleven week strike at a Canadian subsidiary manufacturing steam generating equipment, as well as
material shortages which hampered production for certain product classes were also adverse factors.
In addition, earnings on certain fixed price contracts for fossil steam generating equipment were
severely reduced by the impact of inflation on costs. The company is currently pursuing a program to
obtain equitable adjustment on these contracts, with limited success at this time.
The end of price controls in 1974 allowed higher prices which partially offset the severe cost
increases experienced by the company in 1973 and 1974 on tubular products and other short lead time
business. Moreover, the heavy demand for tubular products resulted in a more profitable mix of
shipments.
The company’s total nuclear activity returned to profitable operations in 1974 because of a high
level of shipments and escalation protection on commercial nuclear steam systems in progress. This
protection has enabled the company to recover inflation induced cost increases. While the commercial
nuclear business continued to be unprofitable, the magnitude of the loss has been reduced significantly
over the past five years.
Income from operations in 1973 of $43,077,000 was 6% lower than 1972 although shipments
increased 11%. This was principally due to the strike at the Barberton, Ohio plant and price controls
which caused a cost-price squeeze on short lead time products. These controls prevented the company
from fully recovering sharply higher costs of steel scrap, other material and labor.
Interest expense: Interest expense of $22,082,000 in 1974 reflects a sharp increase over that for 1973
of $10,203,000 which, in turn, was up substantially from interest expense of $6,446,000 in 1972.
For the period 1970 to 1972 the company significantly reduced its overall indebtedness as a result
of increased earnings and somewhat lower capital expenditures in 1970 and 1971. Increases in receiv
ables and inventories were minimal reflecting relatively level sales in 1971 and 1972. Moderating
interest rates also reduced interest cost substantially in the 1970-72 period.
Capital expenditures were increased in 1972 through 1974 in response to higher demand for B &
W products. In this same period, the higher level of sales activity required increased receivables and
inventories. Also in 1973, the company made an additional significant investment in its British af
filiate, Babcock & Wilcox Ltd., increasing its ownership to 23.1%. These activities required the
company to incur significant amounts of indebtedness, particularly under its bank lines of credit. In
addition, the 1972-74 period was marked by steadily climbing interest rates which reached record
levels in 1974.
The combination of all the above factors resulted in the substantial increase in interest expense
during the 1972-74 period.
In February 1975, the company completed an arrangement to convert its short-term bank lines of
credit into a $250-million credit agreement with six of its major banks. This will consist of a four year
term loan of $125 million and a four year revolving credit of $125 million.
U.S. and foreign taxes on income: U.S. and foreign income taxes in 1974 increased to $24,650,000
from $14,450,000 in 1973, as a result of higher earnings. The effective tax rate in 1974 was 41.9%,
compared with 39.4% in 1973 and 42.0% in 1972. The differences between the effective rates and the
statutory rate in these years, principally related to investment tax credits and income related to
foreign subsidiaries and equity affiliates taxed at varying rates. These factors had a relatively greater
impact on the 1973 effective tax rate because of lower pre-tax earnings in the U.S. These lower
earnings resulted from the strike at the Barberton plant, the effect of price controls and higher
interest expense compared with that in 1972. In 1974, increased U.S. earnings, taxed at the statutory
rate, resulted in a higher effective tax rate than in 1973.
Net income: Net income in 1974 was a record $34,135,000 or $2.82 per share, up 55% from the
$22,083,000 or $1.82 earned in 1973. This compares with net income of $24,436,000 or $1.97 per share
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in 1972. The factors discussed under income from operations, interest expense and income taxes, were
the principal causes for the changes in net income in these years.
The company estimates that the adverse impact on net income in 1973 of the strike at its Barber
ton plant was approximately $.40 a share. Net income for 1974 and 1973 was affected beneficially by
higher investment income, principally equity in net earnings of affiliated companies. In addition,
effective January 1, 1974, the company made changes in its financial accounting for equipment ac
quired after that date, principally related to minimum cost criteria for capitalization. This was done to
conform to the Cost Accounting Standards Board’s requirements for capitalization of equipment for
Government contracts, effective in 1974. The impact on net income in 1974 was not material.
The uncertainties and risks which could affect future trends of operation are discussed in the
President’s letter.
BRAUN ENGINEERING COMPANY
Management's Comments on 1970 through 1974
The substantial increases in sales during this period have been the result of Braun’s continued
development of new product lines. This has been realized to a great extent through the use of Braun
designed-and-built equipment. Further penetration of products used in various industries has also
aided in this growth.
The trend of increased income was interrupted in 1974. This was due to management’s election to
change the method of determining costs for valuing inventories from FIFO to LIFO. This change had
the effect of reducing inventories at December 31, 1974 by $880,000 and net income by $419,000—or
$.78 per share.
The higher interest cost in 1974 was the result of higher interest rates and the increase in
debt—both short and long term. Most of the increased borrowings were utilized for the purchase and
construction of new plant and equipment.
The low level of sales and income in 1970 was the result of several factors. First, the economy in
general was sluggish during that year. Second, it was during that period when the Company phased
out its defense work, which in prior years contributed substantially to sales and income. Third,
significant expense was incurred when the equipment previously used exclusively on defense work
was disposed of and written-off the books. Most of this equipment was at the Lovell plant when
acquired by Braun in 1967. Equipment normally acquired by the Company is interchangeable and can
be used on diversifieds line of products. And fourth, it was during 1970 that a strike halted a large
portion of the country’s auto production for an extended period of time.
COMBUSTION ENGINEERING INC.
Management Discussion and Analysis of the Summary of Operations
1974 Compared to 1973
Net Sales increased 22% over those in 1973. Part of this increase is attributable to higher selling
prices and part to increased volume. Sales increased in all major product lines: design, engineering
and construction services (44% over 1973); products, equipment and services supplied to industrial
markets (21% over 1973) and steam generating systems and equipment for the electric utility industry
(16% over 1973). Comments on the principal factors affecting sales volume in 1974 follow:
(a) Design, engineering and construction services—
The world-wide energy shortage stimulated the demand for engineering and construction ser
vices by petroleum and chemical companies.
(b) Products, equipment and services supplied to industrial markets—
Principal increases were represented by field processing equipment for oil and natural gas indus
tries; steam generating equipment; screening for general industrial applications; and refractory and
mineral products.
Sales of certain architectural products were adversely affected by the servere drop in residential
housing starts in 1974. Sales of architectural glass and aluminum building products declined. Sales of
manufactured wood products, excluding the sales of a company acquired in 1974, also declined.
(c) Steam generating systems and equipment for the electric utility industry—
The increase was primarily due to greater demand for equipment maintenance and modernization
services, increased shipments of replacement parts and air quality control systems, and increased
activity on nuclear steam-supply systems.
Costs of Sales increased 26% over that in 1973 as a result of the increase in sales volume and also
because of higher costs for labor, materials and services. The increase in cost of sales was dispropor
tionate to the increase in sales for several reasons. The principal factors were as follows:
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(a) The decline in sales volume and depressed selling prices of glass, aluminum and manufactured
wood products; also difficulties encountered in the initial stages of operations of the float glass plant at
Cinnaminson, New Jersey. These factors resulted in substantial losses by the glass and building
products operations.
(b) The change to the last-in, first-out (LIFO) method of inventory valuation for certain domestic
inventories, generally inventories other than those involved in long-term contract work. The LIFO
method was adopted because the rapid increase in prices during the year would have resulted in an
overstatement of profits if use of the average or first-in, first-out (FIFO) method were continued since
inventories sold were replaced at substantially higher prices. The effect of the change to LIFO on
reported earnings for the year was a decrease of $5,887,919, or $.55 per share.
(c) The higher level of research and development expenses and other costs and expenses in
connection with nuclear steam-supply systems. The loss on nuclear activities in 1974, including the
effect of the foregoing, exceeded that of the prior year.
(d) The high rate of inflation in 1974 which resulted in material and labor cost increases in excess
of those provided for in certain fixed price contracts obtained in prior years for fossil fueled steam
generating systems and equipment.
Interest Expense increased 26% over that for 1973. Interest expense increased primarily because
of increased short-term borrowing caused by the substantial increases in inventory and accounts
receivable. Inventories rose sharply in 1974 because of higher prices, the higher level of operations
and inventory imbalances caused by material shortages. Interest rates also increased substantially in
1974.
The Extraordinary Charge in 1974 represents an addition of $5,200,000 to the reserve provided in
1972 for loss on the disposition of the Company’s holding in United Nuclear Corporation, less applica
ble income taxes of $2,500,000.
1973 Compared to 1972
Net Sales increased 11% over those in 1972. Sales increases were primarily in products, equip
ment and services supplied to industrial markets (19% over 1972) and design, engineering and con
struction services (12% over 1972). Sales of steam generating systems and equipment for the electric
utility industry increased 2% over 1972. Comments on the principal factors affecting sales volume in
1973 follow:
(a) Products, equipment and services supplied to industrial markets—
Increased sales of wood products were attributable largely to the Morgan Company which was
acquired in the fourth quarter of 1972 and which was included in operating results for the full year
1973. An increase in the sales of mineral products was attributable largely to a new processing plant
for refractory materials (Mulcoa) which came on stream late in 1972, but was in operation for the
entire year 1973. The decline in residential housing starts in 1973 adversely affected sales of, and
prices for, architectural glass and aluminum building products.
Price controls during 1973 under the Economic Stablization Program prevented price increases
for certain products, particularly products, equipment and services supplied to industrial markets,
despite rising costs and expenses.
(b) Design, engineering and construction services—
The world-wide energy shortage stimulated the demand for engineering and construction ser
vices by petroleum and chemical companies.
(c) Steam generating systems and equipment for the electric utility industry—
The increase was primarily due to increased field construction work on fossil-fired boilers and
increased shipments of replacement parts, but was partially offset by lower activity on nuclear
steam-supply systems and fuel.
Cost of Sales increased 11% over that in 1972. The increase in cost of sales was caused primarily
by the various factors discussed in the previous paragraphs in connection with the increase in sales.
Other factors affecting cost of sales in 1973 were as follows:
(a) Start-up costs were incurred in connection with the Company’s float glass plant at Cinnamin
son, New Jersey which was completed and began operations in the latter part of 1973.
(b) Company sponsored research and development expenses increased from $20,619,000 in 1972
to $24,406,000 in 1973.
Selling, General and Administrative Expenses increased 13.7% over those in 1972. However,
such expenses increased only moderately as a precentage of sales, going from 7.3% of sales in 1972 to
7.5% of sales in 1973. This increase was primarily attributable to the higher sales volume, and the
warehousing distribution activities of the Morgan Company. The latter factor was due to including the
Morgan Company in operating results for the full year 1973.
Taxes on Income increased 10.2% over that for 1972 due mainly to the increase in income before
taxes. Taxes on income as a percentage of income before taxes increased slightly over that for 1972.
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DARFIELD INDUSTRIES, INC.
Summary of Operations for the Five Years Ended December 31, 1974
The following is a summary of operations of the company and its subsidiaries for each of the years
ended December 31, 1970 through 1974, restated to exclude sales and income (loss) of the discontinued
direct mail operations from continuing operations and to give effect to the change in accounting for
product development costs.
Year ended December 31,
1970
1972
1971
1974
1973
Continuing Operations:
Net sales.................................... $6,408,949 $5,878,946 $5,392,773 $4,753,647 $4,403,855
671,395
811,352
Gross profit on sales................. 1,787,421 1,564,767 1,391,203
27,816
146,372
166,634
48,686
Interest expense....................... 217,297
—
—
122,000
58,000
Taxes on income....................... 170,000
Income (loss) from con
57,414
(14,451) (447,833)
tinuing operations................ 169,150
107,620
65,619
13,760 (2,105,651) (4,059,830)
Discontinued Operations.............. (295,010)
Income (Loss) Before Extra
71,174 (2,120,102) (4,507,663)
ordinary Item s......................... (125,860) 173,239
41,000 (330,855)
—
Extraordinary Item s................... 141,000
89,000
112,174 (2,450,957) (4,507,663)
15,140
262,239
Net Income (Loss).......................
Earnings (Loss) per Common and
Common Equivalent Share:
Before extraordinary
items:
Continuing
operations....................... $
.04 $
.10 $
.07 $
(.77) $ (1.72)
Discontinued
operations.......................
.01
(8.94)
(.18)
.04
(4.65)
$
(5.42)
$
(10.66)
$
(.08) $
.11 $
.05
—
(.73)
Extraordinary items.............
.09
.05
.03
.01 $
.08 $ (6.15) $ (10.66)
Net income (loss).................. $
.16 $
Sales and net income or loss as previously reported has been restated to reflect the discontinued
operations (see Note 12 of Notes to Consolidated Financial Statements) and change in accounting for
research and development expenditures. The following summarizes these changes:
Year ended December 31,
1970
1972
1971
1973
Net sales as previously
$11,377,545 $31,211,028
reported................................. $10,732,342
$9,836,520
Adjustment for discontinued
6,623,898
26,807,173
4,443,747
operations............................... 4,853,396
$
4,753,647
$
4,403,855
$5,392,773
Net sales as restated................... $ 5,878,946
Net income (loss) as previously
$ 110,474 $ (2,452,757) $ (4,501,362)
reported................................. $ 264,239
Adjustment for change in
1,800
(6,300)
1,700
accounting principle.............. ..........(2,000)
Net income (loss) as
$ 112,174 $ (2,450,957) $ (4,507,662)
restated...................................... $ 262,239
Net income per common share was computed based on the average shares outstanding after
giving effect to preferred stock dividend requirements during the years and reverse 1 for 10 stock split
in 1972. Outstanding stock options, if exercised, would not have a material effect on income per share.
The average number of shares considered outstanding for the computation of per share data for the
years is as follows: 1974—1,611,511; 1973—1,615,578; 1972—1,418,486; 1971—452,670 and
1970—454,170. Had the exchange of Series A and Series B preferred stock been effective for 1970 and
1971 after elimination of preferred dividend requirements, net loss per share after extraordinary
items would have been as follows: 1970—$7.47; 1971—$4.07.
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Management Discussion and Analysis of the Summary of Operations
In order to provide a more informative report to shareholders, your 1974 Annual Report has been
expanded to include additional information on the operations of your Company. Management’s com
mentary as to variations between years in the Summary of Operations on page 5 is presented in the
following paragraphs.
During 1970 and 1971 the Company experienced substantial losses which were principally at
tributable to its direct-mail operations in the United States, which were phased out by the end of 1972.
While the Company realized a small profit on its remaining operation in Canada during 1972 and
1973, there were substantial losses in 1974 which led to the Company’s decision to discontinue the
entire direct-mail line of business in March, 1975.
In early 1972 the Company effected a recapitalization under which its Common Shares were
reverse split on a basis of one new Common Share for each 10 shares of Old Common and under which
it converted all previously outstanding Preferred Shares to new Common Shares. Also as part of the
recapitalization, approximately $6,500,000 of unsecured debt was converted to equity by the issuance
of new Convertible Preferred Shares on the basis of one share for each $10 of debt.
Discussion of Continuing Operations
1974 vs 1973
In 1974 sales increased 9%. This reflected the acquisition of All Products Company in August,
1974 whose sales offset a decline in sales of the Sun Valley Divisions, which experienced difficulties
and lower profits through the first quarter of 1974 because of the energy crisis and continued shor
tages of aluminum. Gross profit increased, reflecting the acquisition of All Products Company. The
increased gross profit was offset by increased interest expenses due to higher interest rates and
additional borrowings in connection with the acquisition of All Products Company. Expenditures for
maintenance and repair increased in 1974 primarily because of improvements in machinery and
equipment at the Company’s Sun Valley Divisions. The combination of these factors resulted in an
increase in income from manufacturing operations.
1973 vs 1972
Manufacturing sales in 1973 increased by 8.8% and gross profit margins increased by 12.5%
primarily because of the installation of more efficient equipment. However, beginning in October,
1973, the energy crisis and the shortage of aluminum caused sales and profits in two divisions of the
Company’s manufacturing operations to decrease. Depreciation charges for 1973 were substantially
less than for 1972 because the Company discontinued its direct-mail operations and closed down
certain offices in connection therewith. Interest expenses for the year decreased by 12% due to
reduction in borrowings. As a result of all the foregoing, income from manufacturing operations
increased substantially.
1972 vs 1971
During 1972, the sales of the manufacturing operations increased by 13.4% and gross profit
margins by 71.5% because of improved selling and manufacturing techniques. Despite substantially
increased interest expenses as a result of the borrowings in 1971, the manufacturing operations were
profitable during that year.
1971 vs 1970
The Company’s manufacturing operations incurred substantial losses in 1970 primarily because of
losses incurred in discontinuing products used in residential construction. In 1971 the manufacturing
operations achieved an approximate break-even operation because of such discontinuance and in
creased emphasis on the recreational vehicle market. Toward the end of 1971 the Company incurred
substantial borrowings for the purpose of paying the costs incurred in phasing out its direct-mail
operations in the United States.
The increase in provision for income taxes during the years 1972 to 1974 was related to the
increase in income in those years.
THE DURIRON COMPANY, INC.
Management’s Discussion and Analysis of the Consolidated Summary of Operations
1970
Sales reached an all-time high and profits rose to the third highest level in the Company’s history.
This was contrary to most businesses who were reporting lower sales and profits. In the last quarter
of the year, incoming business declined sharply as customers delayed capital expansion plans. Opera
tions were curtailed and both salaried and production personnel reduced to match the lower level of
incoming business. In December, 1970, Durco Europe, S.A. was formed and the Company’s Belgian
branch operations were merged into it.
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1971

Sales declined 5.8% and profits decreased 20.1%. Captial expenditures in the Company’s major
market, the Chemical Process Industry, continued weak although plant utilization and earnings were
improving. The Company’s pump business remained good as pollution control expenditures increased
for our type of specialized erosion-corrosion resistant pumps. Valve sales, however, declined. The
Company’s corrosion resisting sinks, table tops and fittings business declined as construction of
schools, hospitals and laboratories remained at an extremely low level. Molded and machined
fluorocarbon sales and profits increased as the automotive segment of business increased. Sales and
profits of the Company’s filter and high pressure equipment were lower than the previous year.
1972
Sales increased 6.8% over the 1971 level to an all-time high, while earnings increased 7.3%. The
increase in sales volume and earnings occurred primarily in the fourth quarter when sales were up
22.1% over the comparable quarter of the preceding year. All U.S. product groups, except corrosion
resisting sinks, table tops and fittings, participated in the sales and earnings improvements. The
Chemical Process Industry had by then experienced two years of improved profits and stable mar
kets. The average operating capacity of its plants was approaching ninety (90) percent. Capital goods
appropriations and orders were beginning to reflect what the Company expected to be a long term
period of orderly growth.
The softness of the European economy coupled with a move into new manufacturing facilities near
Liege, Belgium and startup costs of a new German sales subsidiary, Durco GmbH, reduced earnings
from common market operations approximately $.11 per share compared with the previous year.
Duriron of Canada, Ltd. maintained its contribution to earnings on slightly reduced volume.
On January 17, 1972, Durco International Sales Corp., a wholly owned subsidiary, was incorpo
rated in accordance with provisions of The Revenue Act of 1971. All export sales are being made
through this subsidiary to take advantage of the special tax treatment provided by Congress for such
export corporations.
On November 1, 1972, the Company acquired for cash, 80% stock ownership in Chemtronic
Systems Inc. located in Brookfield, Ohio. This subsidiary designs, assembles and sells liquid waste
neutralizing treatment and filtration facilities for the metal finishing industry. In addition to supple
menting the Company’s marketing coverage of the metal finishing industry, this subsidiary uses a
wide range of the Company’s products in the equipment it sells. Although the subsidiary is small, the
growth protential is attractive.
The new DurcoShell manufacturing process for producing low carbon stainless steel of superior
quality went into full production during the year.
During 1972, more major new Durco products were introduced than in any other year of the
Company’s history. These new products included the Sealmatic pump, vertical In-Line Mark II
Durcopump, and a line of fiberglass reinforced plastic Durco pumps. In addition, a new family of
patented Teflon sleeved valves which makes full use of the DurcoShell casting technology was intro
duced.
1973
Sales were at record levels increasing 23% over the prior year. Earnings also were up 25%, the
second best year in the Company’s history. Incoming business continued at record levels throughout
the year. The results for 1973 reflect the combined output of a worldwide employee group which had
grown 20% over the previous year.
Sales and profits of the Company’s foreign subsidiaries as a percent of the Company’s business
remained at the same level as the previous year.
1974
Sales and earnings before extraordinary credit reached record levels during 1974. Sales rose 29%
and earnings before extraordinary credit increased 41.3% over the previous year. The increase in
sales resulted primarily from the continued high level of capital expenditures by the Chemical Process
Industry and higher selling prices. The extraordinary credit represented the sale of land no longer
required and added $.13 per share to the current year’s net earnings.
In the fourth quarter of 1974, the Company changed from the average to the last-in, first-out
(LIFO) method of determining costs for substantially all its domestic inventories. This change, effec
tive as of January 1, 1974, was made in order to match current costs against current revenues and
thereby reduce the impact of inflation on reported earnings. The effect of this change for the year 1974
was to reduce earnings by $1,138,375 equivalent to $.81 per share.
Contributions to sales and earnings before extraordinary credit by the Company’s foreign sub
sidiaries increased markedly during the year. Their sales contribution rose from 12% in 1973 to 15% as
a result of the significant increase in sales volume. Their earnings, before extraordinary credit,
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increased from 10% to 26% primarily as a result of the increased sales volume and the impact of the
change to the LIFO method of determining costs for substantially all domestic inventories.
Cost of sales have tended to increase proportionately to sales over past years. The year 1974 did
not hold to this pattern. During 1974, cost increases due to inflation exceeded improved operating
efficiencies resulting from the higher level of business. The effect of selling price increases initiated to
offset these higher costs will be more fully reflected in 1975. Interest expense on borrowed funds
increased by approximately $456,000 to $936,563 due to increased borrowings and the rise in the prime
interest rate during the year. The increase in borrowed funds was required to meet working capital
needs to support the record level of sales experienced during the year.
STRUTHERS WELLS CORP.
Management’s Discussion and Analysis of Consolidated Summary of Operations
Consolidated revenues have trended upward, with the exception of fiscal 1972 which was flat.
Income before income taxes and extraordinary items has shown increases in each year, except for
losses reported in fiscal 1970 and 1971, during which corporate reorganization was taking place and a
program to concentrate Struthers Wells activities in the energy, fertilizer and petroleum process
industries was begun. This program was completed during fiscal 1974, together with the completion of
a program of eliminating all long-term debt other than bank financing. During this period, an aggres
sive sales and marketing program was conducted to obtain additional new business from electric
utilities, and a substantial amount of work was obtained under a subcontract from the Atomic Energy
Commission.
Fiscal 1974 Compared to Fiscal 1973:
Consolidated revenues increased by approximately 31.1 percent during fiscal 1974 compared to
the prior fiscal year. Income before income taxes and extraordinary items rose by approximately 75
percent.
This increase in income was primarily due to increased sales for the AEC Breeder Reactor
Program, heat exchangers for fertilizer plants throughout the world and steam generators for secon
dary oil recovery.
In 1974, income from operations increased $766,701 over 1973 because of the following factors:
1. Interest and loan expense reduction
$495,707
2. Reduction in operating expenses
249,482
3. Increased profit on increased revenue
540,925
4. Increased other expenses
(471,792)
5. Increase in minority interest
(19,139)
6. Increase in provision for doubtful accounts
(28,482)
$766,701
Net income during Fiscal 1974 rose $986,821 over Fiscal 1973 due to the following:
1. Discontinued operational expense reduced
$197,892
2. Increase in operating profit
766,701
3. Increase in provision for taxes
(365,461)
4. Increase in extraordinary income
387,689
$986,821
Other items affecting 1974 income were:
1. Discontinued operations expenses of $5,945 which was $197,892 lower than fiscal 1973.
2. In 1973 “other income” from operations was increased by $178,948 which represented the
$200,000 received (less related expense) with regard to a proposed sale of Struthers Capital Corpora
tion. In 1974 this line item was an expense of $292,844 which included $429,702 early extinguishment
of debt and $136,858 profit from sale of Burnup & Sims Common Stock.
Fiscal 1973 Compared to Fiscal 1972: Consolidated revenues during fiscal 1973 increased approx
imately 14.8 percent ($3,900,000) over fiscal 1972. Responsible for the increase was larger sales for
marine nuclear, AEC Breeder Reactor Program and heating equipment in the amount of $6,800,000.
However, this was partially offset by a decrease in the international sales of our French subsidiary of
$3,000,000.
Income from continuing operations during fiscal 1973 increased approximately 349 percent
($779,144) over fiscal 1972. This was basically a direct result of improved cost controls. The cost
percentage of manufacturing and operating cost was 2.1 percent lower than 1972, or equal to $638,875,
which is 82 percent of the increased income. One additional item of income was $179,000 received in
connection with a proposed sale of Struthers Capital Corporation. Income was reduced by 56.9
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percent ($570,473) for income tax, however, 80.6 percent of the tax was returned to profit through
extraordinary items resulting from tax loss carryforward from previous years.
Even though the 1973 income from continuing business was considerably higher than 1972, net
income was 63.6 percent ($1,081,244) lower than fiscal 1972. This was caused by the fact that there
was $203,837 of additional expenses connected with the disposal of discontinued operations in 1973
compared to a profit of $1,304,037 from disposal of such operations during 1972.

MANUFACTURING—OFFICE & COMPUTING MACHINES
BURROUGH’S CORPORATION

Management’s Discussion and Analysis of the Consolidated Statement of Income
1974 Compared to 1973
Worldwide revenue for 1974 rose 19 percent over the prior year. Revenue increases of 23 percent
and 18 percent were recorded from both overseas and United States customers, respectively, as a
result of increased shipments of most major product groups. Revenue from the sale of systems and
products increased 20 percent, while rentals and machine service revenue increased 18 percent. Some
of the increase in sale revenue is attributable to price increases on business forms and supplies at
various times during the year.
The cost of products sold rose 14 percent, and the cost of rentals and machine service rose 16
percent over the previous year, resulting in cost ratio reductions when related to the increases in
revenue in these categories. Selling, general and administrative expenses rose 24 percent over the
prior year as a result of a growth in employment, primarily in the Company’s field marketing organi
zations, and of increases in the cost per employee. Expenditures for research and development were
up 30 percent for the year compared with 1973. Interest expense rose 28 percent over the prior year
due to both increases in total borrowings and higher interest rates.
Net income from overseas operations was affected in 1974 because of a delay in realizing the
benefits of price increases until the fourth quarter of the year.
Income before income taxes rose 22 percent for 1974. A slightly lower effective worldwide income
tax rate resulted in a 23 percent gain in net income after taxes for the year.
1973 Compared to 1972
Worldwide revenue for 1973 increased 22 percent over the prior year. Revenue from overseas
customers and distributors grew 20 percent, and revenue from United States customers grew 23
percent. A portion of the gain overseas is a result of increases in the value of foreign currencies.
Revenue from the sale of systems and products increased by 24 percent, while revenue from rentals
and machine service increased by 18 percent. Higher shipment levels in all major product categories
contributed to the increase. In addition, prices were increased on machine service. Other income rose
as a result of increased interest income on installment receivables and capital gains on the sale of
securities.
Total costs and expenses increased 20 percent in 1973. Employment increased significantly during
the year primarily as a result of an expansion of the Company’s field marketing organizations and
increases in the Company’s manufacturing and engineering force. Cost per employee rose as well.
Expenditures for research and development were up 23 percent in 1973. Interest expense declined
due to a reduction in debt, partially attributable to the conversion of debentures into common stock of
the Company.
Income before income taxes gained significantly in 1973, rising 37 percent over the preceding
year. A somewhat higher effective worldwide income tax rate resulted in a 32 percent gain in net
income after taxes.
DICTAPHONE CORP.
Management Analysis of the Summary of Operations
1974 Compared to 1973
Sales in 1974 increased about 12 percent over the prior year. The principal reasons for this growth
were substantially increased sales in the company’s main business of dictation equipment and systems
and in the Grayarc division’s mail order office supplies business. In addition, price increases were
somewhat responsible for the overall record sales level.
Costs and expenses increased about 14 percent over 1973. These increases resulted generally
from higher material and labor costs for products sold and higher research, advertising and marketing
support expenses.
Provision for income taxes was relatively lower in 1974, due principally to a reduction of $200,000
relating to prior years’ tax examinations.
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1973 Compared to 1972
Sales in 1973 increased about 16 percent over the prior year, resulting in worldwide sales of over
$100,000,000 for the first time in the company’s history. Sales gains were registered in all product
lines, but most significantly in its principal line of dictation equipment and systems.
Costs and expenses increased by about 12 percent in 1973 compared to the prior year. Costs of
products and services sold declined significantly in relation to sales because of higher volume of
products sold and increased manufacturing efficiencies.
Significant increases were made in research and development expenses, which in 1973 were
slightly more than double these expenses in 1972.
INTERNATIONAL BUSINESS MACHINES CORP.
Management’s Discussion and Analysis of the Summary of Operations
Total gross income reached record levels, increasing 15.3% in both 1973 and 1974, reflecting good
growth in all major areas of the business. Gross income from sales increased 17.1% and 27.0% in 1973
and 1974, respectively, and gross income from rentals and services increased 14.5% in 1973 and 10.1%
in 1974. In each of these years, sales increased at a higher rate than rentals and services, due
primarily to record levels of outright purchases of data processing equipment.
Total cost of sales, rentals and services increased 11.6% in 1973 and 13.3% in 1974. Cost of sales
increased 7.5% and 14.9% in 1973 and 1974 and cost of rentals and services increased 13.4% in 1973 and
12.7% in 1974. Each of these increases was lower than the comparable increase in gross income except
for the increase in cost of rentals and services in 1974. This increase was at a greater rate due to
increased costs resulting from the pressures of inflation as well as changes in the mix of products and
services which have different levels of cost.
Selling, development and engineering, and general and administrative expenses increased 16.3%
in 1973 and 18.2% in 1974. These increases exceeded those in total gross income mainly as a result of
the effect of worldwide inflation.
Interest on debt increased 23.8% in 1973 due to higher interest rates and decreased by 28.8% in
1974 as a result of a reduction in debt which was due primarily to the repayment of over $300 million of
debt previously incurred to comply with regulations of the Office of Foreign Direct Investments of the
U.S. Department of Commerce. These regulations expired in early 1974.
Other income, principally interest on marketable and other securities, increased 41.2% in 1973
and 26.2% in 1974. The increases in both years resulted from higher interest rates and a larger
average portfolio during each of these years.
U.S. Federal and foreign income taxes were 46.5% of earnings before such taxes in both 1973 and
1974.
As a result of the factors noted above, net earnings increased 23.2% in 1973 and 16.6% in 1974.
As previously reported, outright purchases of data processing equipment for the full year 1974
were the highest in IBM’s history, but were lower in the third and fourth quarters than in the earlier
quarters of the year. Outright purchases, unlike rentals, increase income in the current period at the
expense of future periods. Because of this variable effect of purchase activity on IBM’s revenue flow,
quarter-to-quarter comparisons can become significantly distorted.
NCR CORP.
Consolidated Summary of Operations
1974
Revenue........................................
Cost of Sales, Services and
Rentals......................................
Selling, General and
Administrative.........................
Research and Development.........
Interest Expense.........................
Inventory Writedown and
Other Charges..........................
Other Income, Net (including
minority interests)...................
Taxes on Income...........................
Net Income (Loss).......................

$1,979

1973

1972
1971
(millions of dollars)
$1,558
$1,816
$1,466

1970
$1,421

1,117

1,046

919

853

804

580
74
56

552
52
48

525
59
46

495
52
46

469
47
42

135

34

6

22
(44)
$ (60)

20
4
$ 2

20
37
$ 36

16
81
$ 87

17
63
$ 72
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Management Comments
Revenue increased in 1973 and in 1974 due primarily to the introduction of new electronic pro
ducts in those years. Also contributing to increased revenues in 1973 and 1974 was the Company’s
paper operation which, due to continuous product improvement, retains its position as the world’s
largest producer of carbonless paper. The Company’s business forms and supplies operations also
experienced additional growth in 1973 and 1974 reflecting the increased demand for computer forms
and other electronic data processing supplies.
The relationship of cost of sales to revenue improved in 1974 and 1973 due to the introduction of
new electronic products with more favorable profit margins. Also, several major cost-reduction pro
grams initiated in 1973 benefited the entire year of 1974.
The increase in research and development expenditures in 1974 reflects an acceleration of de
velopment efforts primarily in the area of future electronic data processing systems including new
types of related data terminals. The decrease in research and development expenditures from 1972 to
1973 was due to an overall cost-reduction program implemented in 1973 and the establishment of
Computer Peripherals, Inc., which resulted in research and development economies in the field of
computer peripherals.
Interest expense increased in 1974 as a result of higher interest rates and additional short-term
borrowings. The additional short-term borrowings were required to support the growth of the
Company’s investment in receivables and in inventories of new electronic products and parts.
The 1972 inventory writedown and other charges, amounting to $134.7 million before taxes,
reflected for the most part the costs of the Company’s transition from mechanical business machines to
new electronic products and the revaluation of assets associated with this transition. In 1973 and 1974
there were no writedowns or charges of this type.
Other income in 1974 included adverse foreign currency exchange adjustments of $15.7 million
which primarily involved changes in the Swiss franc exchange rate. In 1973, other income included
adverse foreign currency exchange adjustments of $5.1 million. The after tax effects of these exchange
adjustments on net income were $12.5 million in 1974 and $4.2 million in 1973.
The increase in the 1974 effective tax rate to 47% (up from 44% in 1973 and 45% in 1972) resulted
from two factors—higher tax rates in Japan and Great Britain, and the increase in the portion of
foreign currency exchange adjustments which is not deductible in determining taxable income.
In addition to items mentioned above, earnings in 1973 and 1974 also benefited from a sizable
reduction in worldwide employment made possible by the consolidation and reorganization of various
operations and a stringent cost-reduction program.

MANUFACTURING—PAPER & PAPER PRODUCTS
SOUTHLAND PAPER COMPANY
Management’s Discussion and Analysis of the Summary of Operations
A summary of our operations for the last five years is reflected in the consolidated statements of
income and retained earnings and the consolidated statement of changes in financial position, both of
which are in the statements on which our auditors have rendered their report. Certain of the data is
given in summary form in the five year financial history. The most recent fiscal year is commented
upon in comparison with the fiscal year immediately preceding it in the Financial Review. Accounting
and financial practies are reflected in notes to the financial statements.
The second most recent fiscal year, 1973, compared favorably with 1972 with net income increas
ing 14.8 percent. Due to capacity limitations and a varying product mix, sales volume for 1973 fell
slightly below 1972; however, an improved pricing structure increased total sales 7 percent above the
1972 level. Despite inflationary pressures and shortages of materials and supplies, return on sales of
14.7 percent compared favorably with 13.7 percent in 1972.
In general summary, operations for the last five years have been without notable and significant
variations. During this period, our mills have operated at full capacity with improvement in earnings
resulting in small capacity increases, including a new product in 1972-market pulp, and an improved
pricing structure. Production costs have matched price increases to the extent that earnings as a
percent of sales and equity have remained relatively high; however, have gradually decreased over
the period.
Financial Review
Sales and Revenues
Sales and revenues for 1974 surpassed all previous levels, totaling $119,425,000. This represents
an increase of $19,196,000, or 19 percent over the $100,229,000 reported for 1973. Start-up of the new
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paper machine at the Houston mill during the fourth quarter increased saleable production and
contributed to a sales increase of 19 percent to $114,523,000, surpassing the hundred million dollar
level for the first time.
Diversification within class of products and the flexibility of our production facilities are begin
ning to reflect in the sales mix as shown in the table below:
Sales (Thousands of Dollars)
% of
% of
1974
Total
Total
1973
Newsprint
$ 82,909
72
73
$70,031
Specialty
8,125
7
5
4,886
Kraft
19,290
17
19
18,368
Pulp
4,199
4
2,796
3
$114,523
100
100
$96,081
Net Income
Consolidated net income from operations for 1974 amounted to $14,292,000, a 5.2% increase over
the 1973 operating income of $13,587,000 which was increased to $14,087,000 by a non-recurring gain
from a utility condemnation of a tract of timberlands. Earnings per share on 10,719,025 outstanding
shares amounted to $1.33, up from $1.31 the previous year. While earnings increased, return on net
sales declined from 14.7 percent in 1973 to 12.5 percent reflecting the effect of inflation and the
start-up of new facilities. This lower return on sales remains among the best in our industry and
continues at a very high level consistent with prior years.
Costs and Expenses
Costs and expenses, excluding taxes, totaled $95,012,000, an increase of $18,575,000 or 24% over
1973. Inflationary pressures continued to increase costs of materials, supplies, and services. Opera
tions at the Lufkin mill had been hampered since 1973 as a result of natural gas curtailments by our
supplier necessitating the use of a relatively expensive alternate fuel-oil. Mid-1974 completion of the
pipeline by our subsidiary, Southland Energy, provided an adequate supply of natural gas at a
substantial savings over oil costs. Total energy costs increased at a rapid rate throughout the year,
and while the rate of increase has slowed, they remain at a high level. Consistent with prior estab
lished policy, interest on borrowed capital was capitalized during the construction period but in
creased $968,000 over 1973 due to expense for the three month period following start-up of new
facilities. Federal income taxes for the year amounted to $10,121,000, with the effective tax rate
increasing to 41.5%. Total taxes paid on the Federal, State, and Local levels increased 6% over 1973 to
$13,486,000.
Capital Expenditures
Capital expenditures for the year amounted to $60,279,000, a 48% increase over 1973. Completion
of the Houston mill expansion required capital funds of $39,554,000, while $5,536,000 was committed
toward our Lufkin mill modernization program. Reforestation of timberlands and continued outlays to
keep present facilities modem and efficient required a sizeable amount of capital funds. Southland
Energy Company pipeline construction expenditures and the net purchase of 12,048 acres of additional
timberlands account for the balance of expenditures.
Shareholders’ Equity
Shareholders’ equity increased $10,005,000 to $125,014,000 and book value per share increased
from $10.73 to $11.66. Dividends increased 5.3% to $0.40 per share or $4,287,000 which represented
30% of net income as compared to 28.9% in 1973. This payment was the 24th consecutive year in which
dividends were paid and the 8th consecutive year that dividends have increased. Dividends paid by
quarter on the common stock for 1974 and 1973 are shown in the following table:
Quarter
1974
1973
First
$0.10
$0.09
Second
0.10
0.09
Third
0.10
0.09
Fourth
0.10
0.11
$0.40
$0.38
Financial Position
Funds from operations increased $9,244,000 or 38% to $33,398,000. In addition to depreciation
and depletion, $10,116,000, among the other charges to income not requiring an outlay of funds was
investment tax credit on the Houston mill expansion and other capitalizations net of amortization
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amounting to $4,721,000 while deferred income taxes increased $2,522,000 over the 1973 level to
$4,308,000. Additionally, the final draw-down of committed construction funds, $11,380,000, increased
total debt to $87,493,000 of which $84,100,000 is payable to banks and other lending institutions.
Funds were applied to capital expenditures—$60,279,000, reduction in long-term debt—$6,450,000,
and dividend payments of $4,287,000. Total funds applied for the year amounted to $72,279,000 with a
resulting decrease in the working capital from $51,996,000 for 1973 to $24,495,000. The current ratio of
2.2 to 1 indicates the ability and strength of the company to meet its current obligations while
providing a sound base for continued expansion.
Financial History
Further details and table of quick comparison of our growth are included in the five year financial
history. Our industry position and continued increase in financial strength is further supported by the
confidence shown by you as shareholders in maintaining the price of the outstanding stock at a
relatively high price-earnings ratio during a period of depressed stock market prices in general. A
history of the market price of our common stock for the last two years is shown in the table below:
Low*
High*
Asked
Bid
Year
Asked
Bid
17¾
17⅜
15½
1973 First Quarter
15⅛
18
17½
14⅝
15⅛
Second Quarter
17½
17
Third Quarter
15
14½
20¾
21¼
Fourth Quarter
15¼
16
19¾
18½
1974 First Quarter
18
19¼
18¾
16
Second Quarter
15½
18%
16
15½
14⅞
Third Quarter
14⅜
14⅞
14⅜
Fourth Quarter
14
13½
*Common Stock of Southland Paper Mills, Inc. is traded over the counter and is quoted on
NASDAQ (Symbol—SPPM). Source: National Quotation Bureau, Inc.
ST. REGIS PAPER COMPANY
Financial Review and Management Analysis of Summary of Operations
The following commentary reviews the 1974 results and financial position at year-end and dis
cusses material financial and accounting changes reflected in the five-year summary of operations
(opposite page).
Record 1974 revenues and earnings
Consolidated revenues rose to $1,503,425,000 in 1974, compared with $1,212,730,000 in 1973, an
increase of 24 percent. Net earnings reached a record $105,020,000 in 1974, compared with
$63,712,000 in 1973, a gain of 65 percent. Earnings per common share were $4.76, compared with
$2.89 the previous year. On a quarter-by-quarter basis, results were as follows (millions of dollars
except per-share data):
Total revenues
Net earnings
Per share
1973
1974
1974
Quarters
1974
1973
1973
$ .56
$ 324.6 $ 276.5
$ 14.6
$12.2
$ .66
First
.81
314.6
29.9
18.0
1.36
Second
376.3
.76
394.6
31.6
16.7
1.43
301.2
Third
.76
Fourth
407.9
320.4
28.9
16.8
1.31
$2.89
$1,503.4 $1,212.7
$105.0
$63.7
$4.76
Results for 1974 include the full year’s operations of Michigan Carton Co., acquired in a pooling of
interests. The year 1973 has been restated to reflect this acquisition and also the consolidation of two
Latin American subsidiaries previously reported as investments carried at cost.
Both sales and profit from operations were strongly ahead in the pulp, paper and paperboard, and
packaging and converted products groups owing to heavy demand in the first three quarters and
higher prices throughout the year. The construction products units were adversely affected, increas
ingly in the second half, by the housing downturn. The table overleaf gives trends in sales and profit
from operations by lines of business over the past five years.
In 1974, 22 percent of sales and 18 percent of profit from operations were from non-paper
products, compared with 24 percent of sales and 34 percent of profit in 1973.
Equity in earnings of non-consolidated affiliates and other revenues (mainly interest) increased
substantially in 1974. Contributions from St. Regis’ equity investments in Europe and South Africa
rose appreciably, as did the contribution from Sylvachem Corporation, our Florida-based jointPage I 178

venture wood chemical processing operation. Equity income from Southland Paper Mills, Inc., was on
a par with the previous year. Southland’s earnings were affected by the costs of bringing on line a
large new paper machine at Houston, Texas, which added 200,000 tons per year of newsprint capacity
to this mill.
Foreign activities made an aggregate contribution to consolidated earnings after taxes in 1974 of
$32,761,000, or 31 percent of the total, compared with $13,605,000, or 21 percent, in 1973. These
figures do not include profit from export sales. In 1974, St. Regis’ export sales totaled $125,000,000,
compared with $83,000,000 in 1973.
Increased pension costs in 1974
The company’s pension expense increased from $8,500,000 in 1973 to $17,500,000 in 1974 because
of recognition of a decline in the market value of pension trust assets and added benefits principally
due to negotiated labor settlements. In addition, provision was made to fund fully the pension
liabilities at certain facilities phased out of operation. All 1974 costs have been fully funded.
Costs and expenses up
In 1974, St. Regis experienced substantial increases in the costs of basic materials and services,
including purchased pulp, wood, chemicals, energy, labor, and transportation.
Selling and administrative costs were higher, in line with other increased costs and because of the
higher provision for management incentive compensation payments, which is based on the level of
earnings before taxes.
During the year, St. Regis adopted the last-in, first-out (LIFO) method of valuing its domestic
pulp, paper, and paperboard inventories. This change from average-cost method to LIFO resulted in a
decrease in 1974 after-tax earnings of approximately $3,000,000, or $.14 per share.
Impact of St. Regis Foreign Activities on 1974 net earnings
21% Net earnings of consolidated subsidiaries
9% Equity in earnings of non-consolidated affiliates
1% Royalty and technical-aid income
69% Domestic
BERGSTROM PAPER COMPANY
Management Analysis of Material Changes in the Summary of Operations
1973 Compared to 1972
The year 1973 was the first full year of the company’s operation of the Moraine Mill acquired in
August 1972. This acquisition substantially increased papermaking capacity and is the primary reason
for the increased sales in 1973. The gross margin and net earnings increases are materially attribut
able to the increased sales. Offsetting the favorable impact on earnings of the volume increases at the
Moraine Mill was a loss in the third quarter of $105,000 or $. 12 per share of primary earnings. This loss
resulted from (1) orders accepted in the first and second quarters at fixed prices which did not reflect
material cost increases, and (2) operating difficulties at the Moraine Mill. Also adversely affecting 1973
earnings was the write off of $222,000 of research and development costs. These costs, incurred in the
development of a new coating process primarily prior to 1972, had been deferred at December 31,
1972. In 1973, management concluded that because of current economic considerations it was not
practical to proceed with commercial use of this process.
The additional interest expense in 1973 is attributable to long-term debt obtained in September
1972 to finance the Moraine acquisition.
The provision for income taxes increased because of higher taxable income. The effective tax rate
for 1973 was 49.2%.
1974 Compared to 1973
The sales increase of $16,385,000 (21%) is due primarily to higher inflation which was prevalent
throughout the industry.
The decrease in gross margin in 1974 was primarily the result of unfavorable operating results
during the fourth quarter in which gross margin was $2,900,000 less than in the previous year. The
unfavorable fourth quarter operations were attributable to a sharp reduction in demand for printing
and writing paper products causing short production runs and increased costs, along with operating
difficulties at the Moraine Mill. Also, the change to “LIFO” (last-in, first-out) method of inventory
pricing in 1974 had the effect of decreasing gross margin during the year by $2,257,000.
Income taxes decreased because of the reduced earnings. The carry back credit for income taxes,
after excluding the effect of the flow through of investment credit of $221,000, results in an effective
tax rate based on earnings of 48.2%.
The decrease in net earnings is primarily the result of the decreased gross margin described
above.
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Management’s Discussion and Analysis of the Summary of Operations
In 1974, the company experienced another outstanding year, with sales and earnings reaching
record levels. Net income increased 18 percent from the previous year to $125 million on sales of
nearly $1.8 billion. The company’s operating margins vary for its four principal lines of business, which
are pulp and paper, containers and packaging, distribution, and wood products. Accordingly, the
relative sales volume of lines of business affects the company’s year-to-year profitability. During 1974,
the operating margin of 16 percent for pulp and paper was the highest, a change from the four prior
years, when wood products margins were higher than those of the other lines.
The operating margin for distribution at 4 percent was the lowest among the company’s principal
lines of business in 1974 but showed continued improvement over the preceding four years. Wholesale
and retail distribution are characteristically low sales margin businesses, and this margin is consid
ered a satisfactory return on capital employed.
1974 compared to 1973
Net sales in 1974 increased 24 percent over 1973. Despite a lower level of worldwide business
activity in timber and wood products, the company’s earnings grew 18 percent on the strength of
continuing strong demand and price increases in pulp and paper, containers and packaging, and
wholesale distribution. The 1974 portion of earnings derived from foreign affiliates also showed a
substantial increase of $10 million. Increased prices and sales volumes during 1974 more than offset
the rising costs of raw materials, energy, and wages and salaries.
In 1974, the company adopted the last-in, first-out (LIFO) method of inventory valuation for its
Zellerbach Paper Company division. Adoption of this change in accounting principle reduced net
income $6.8 million, or $.28 per share.
Working capital was reduced to $243 million, down $81 million, or 25 percent, from $324 million at
the end of 1973. Current assets were 1.8 times current liabilities, in contrast with 2.7 at the close of
the previous year. The major change was the increase in current liabilities due principally to an
increase in short-term notes of $76 million as a result of the Tremont purchases.
December 31,
Current assets:
Cash and short-term investments
Accounts receivable
Inventories
Prepaid expenses
Less current liabilities
Working capital
*All figures rounded to millions of dollars.

1974*

1973*

$ 80
171
271
20
542
299
$243

$153
134
214
18
519
195
$324

% Change
+
+
+
+
+
-

48
28
27
11
4
53
25

During 1974, we agreed with our private placement noteholders to revise the restriction which
requires a minimum ratio of current assets to current liabilities. Formerly 2 to 1, the requirement is
now 1.5 to 1, a change which increases our financial flexibility.
Capital expenditures for the year, mainly for the purchase of Tremont Lumber Company assets,
totaled $319 million, up $211 million from the $108 million spent in 1973. Additions to environmental
control facilities are forecast at $30 million in 1975.
Environmental control
Improvements to existing facilities
New plant capacity
Land and timberlands
Capital expenditures
*All figures rounded to millions of dollars.

1974*
$ 12
78
20
209
$319

1973*
$ 7
60
12
29
$108

% Change
+ 71
+ 30
+ 67
+621
+ 195

Total capitalization reached $1,220 million, compared with $1,068 million at the end of 1973. The
largest portion of the $152 million increase came from earnings retained to finance future growth in
the business. We had guaranteed $44 million of the obligations of suppliers, affiliates and other related
entities.
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December 31,
Long-term debt
Deferred income taxes
Minority interest
Preferred stock
Common stock equity
Total capitalization
*All figures rounded to millions of dollars.

1974*
$ 398
59
18
15
730
$1,220

1973*
$ 331
57
16
16
648
$1,068

% Change
+20
+4
+ 12
- 6
+ 13
+ 14

At the end of 1974, the Corporation had additional borrowing capacity of $302 million under the
terms of prior agreements with holders of our privately placed notes. We anticipate further borrowing
from time to time to finance capital requirements, remaining well within overall debt capacity.
The number of authorized common shares remained at 40 million in 1974. During the year,
636,737 shares were issued for acquisition purposes. No shares were issued under stock option plans.
2,495 preferred shares were purchased during the year at a cost of $149,000, which covers redemption
requirements through July 31, 1984.
At year-end, 24,550,515 common shares were outstanding, and the number of common share
owners was 32,980. Dividends declared on the common stock in 1974 totaled $43 million, or 34 percent
of net income. In November, the board of directors raised the quarterly dividend from 40 to 45 cents a
share and declared a special dividend of 10 cents payable in December 1974. The indicated annual rate
is now $1.80.
1973 compared to 1972
Net sales in 1973 exceeded 1972 by 26 percent. This substantial increase was primarily attribut
able to a 67 percent increase in wood product sales, due principally to higher export log and lumber
prices combined with strong domestic demand. Sales increased between 15 percent and 18 percent in
the company’s other principal lines of business. Although not significant in previous years, substan
tially higher earnings in foreign affiliates provided an additional $7 million income in 1973.
Despite the rising cost trend of salaries and wages, fringe benefits and raw materials, income was
substantially higher in each of the company’s principal lines of business, particularly wood products,
up 120 percent, and containers and packaging, up 100 percent. Unallocated general expense increased
35 percent in 1973. The greatest single portion of this $12 million increase resulted from the write-off
of the unamortized portion of research and development and computer software expenses which had
previously been capitalized. As a result, total income before extraordinary items increased 133 per
cent.
1972 compared to 1971
Net sales were up 14 percent in 1972 as a general economic upturn resulted in improved demand
and higher prices. Major improvements occurred in wood products, where sales climbed 37 percent in
response to increased housing starts in 1972. At the same time, demand strengthened for pulp and
paper and for corrugated containers. There were no serious labor problems in 1972, as had occurred in
1971, when seven West Cost mills were closed for six weeks and a 100-day West Coast dock strike
curtailed shipments.
DENNISON MANUFACTURING COMPANY
Management's Discussion and Analysis of the Summary of Operations
In 1974, Company sales and equipment rentals increased $38,895,000 or 19% over 1973. This
strong growth followed a 16% increase in 1973 over 1972. While a significant part of the growth in 1974
reflects higher price levels, volume is also up in most areas of our business. The largest increases came
at National Blank Book Company, Dunn Paper Company, the Industrial Products Division and in
foreign sales. The Therimage product line had another excellent year in 1974 contributing the major
part of the gain in the Industrial Division, while the increase in foreign sales reflects the purchase of
Doret S.A. at mid-year, which added $4,535,000 to foreign sales in 1974. Sales growth of the Con
sumer Products and Copier Divisions was well below the average for the rest of the Company in both
1974 and 1973. The copier business continues to be intensely competitive, while many of the products
in the Consumer line tend to be mature, making real increases in sales volume difficult to obtain.
Cost of Products Sold has increased more rapidly than sales in both of the past two years, going
from 54.5% of sales in 1972 to 56.3% in 1973 and 60.6% in 1974. The increase in 1973 over 1972 cost
levels in largely the result of a shift in product mix, with a larger part of total sales coming from Dunn
Paper, National Blank Book and foreign operations.
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In 1974, while this shift in product mix continued, inflation was the major cause of the increase.
At National Blank Book Company, the price of purchased materials increased significantly during the
year. While selling prices were adjusted to reflect the higher costs, there was a lag in putting them
into effect, causing a temporary decline in margins. Most areas of the Company experienced a similar
decline in margins, as the rapid increases in material and labor costs were absorbed before our own
prices could be adjusted. The Copier Division was hardest hit of all divisions by inflation. Rapid
increases in paper, zinc oxide and chemicals during the year reduced margins sharply. While some
price increases were made, competitive pressure held these far below amounts needed to restore
margins to normal levels.
Maintenance costs increased over the prior year by $1,013,000 in 1974 and $1,019,000 in 1973.
These increases of 13% and 14% respectively are generally the result of increased costs of repair
materials and labor and increasing volume. Depreciation increased by $1,341,000 or 15% in 1974
largely as the result of increased capital expenditures. Advertising costs increased by $537,000 or 26%
in 1974 to $2,618,000, largely as the result of new product promotions at National Blank Book, and the
costs associated with numerous price changes required in all divisions. Research and Development
costs were virtually unchanged in 1974 at $4,770,000 following a $1,747,000 or 55% increase in 1973
over 1972, as a result of increased spending on various projects. Payroll taxes increased 9% in 1974,
well below the $1,063,000 or 36% increase experienced in 1973 as a result of the increased costs of
Social Security. Similarly, rent expense increased 9% in 1974, to $3,616,000, following a $399,000 or
14% increase in 1973, related to automobile rental costs.
Selling, Administrative and General costs increased at a rate well below the growth in sales in
both 1973 and 1974, improving our margins. While the Company has made a concerted effort to control
overhead costs, the major cause of the change is the shift in product mix previously mentioned. The
more rapidly growing parts of our Company such as National Blank Book, Dunn Paper and the
Industrial Division, typically have had lower selling and administrative costs than other parts of our
business. Of more importance, the return on investment of the fastest growing parts of the Company
is well in excess of the return in the slower growth areas, indicating a favorable trend.
Interest on long-term debt increased to $2,121,000 in 1974, up 13% from 1973 primarily as a result
of the financing of our new paper mill at Wiggins, Mississippi, and the acquisition of Doret S.A. in
France, which were accomplished by a twenty-five year Industrial Revenue Bond issued and a ten
year loan respectively. Interest on short-term debt also showed significant increases in both 1973 and
1974, reflecting the combined effect of increased borrowing to finance working capital requirements,
and the sharp increase in interest rates from a 5-6% range in 1972 to 11-12% in 1974. United States
income taxes increased in both 1973 and 1974, reflecting increases achieved in domestic earnings. The
effective tax rate, however, was slightly higher in 1974, since the investment tax credit showed a
slight decrease from the prior year; net foreign earnings were taxed at a higher rate.
On an overall basis, net earnings showed only a modest increase in 1974 after the stronger gain
achieved in 1973. In 1973, net earnings increased $1,149,000 or 13% over the prior year. This was the
result of increases in earnings at National Blank Book, Dunn Paper Company, and several other
divisions, which more than offset earnings decreases in our Copier and Consumer Products Divisions.
In 1974, however, the effects of inflation, described above, combined with the strike at our Canadian
subsidiary, and losses in the Copier Division held the increase in earnings to 3% over the prior year.
HAMMERMILL PAPER COMPANY
A Five Year Comparison for Years 1970 Thru 1974
1970
1972
1971
1974
1973
(Dollars in Thousands)
Summary of Operations
Sales..................................... ..... $ 607,488 $ 477,890 $ 394,732 $ 370,286 $ 352,413
Operating Costs and
358,251
333,811
441,360
380,718
535,654
Expenses.........................
5,721
8,054
7,528
7,393
6,794
Interest Expense...............
5,736
1,659
14,764
2,681
34,013
Income Taxes......................
Income Before Extra
9,177
3,215
16,951
4,653
35,482
ordinary Item s...............
Extraordinary Income
_
187
1,419
(1,156)
(Charges).........................
9,364
3,497
4,634
35,482
16,951
Net Income.........................
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Other Financial Highlights
Depreciation and
Depletion................................ $ 19,059 $ 18,226 $ 17,367 $ 14,795 $ 12,934
Expenditures for TimberLands & Plant.......................
22,941
13,159
73,491
11,084
22,484
Working Capital....................... 114,562
85,327
75,883
95,444
83,920
Long-Term Debt....................... 110,692
126,169
134,234
136,966
112,515
Common Shareholders’
Equity.................................... 207,712
164,871
152,490
161,298
177,604
Invested Capital....................... 346,586
315,019
318,498
309,301
316,686
Debt as % of Invested
Capital....................................
32%
42%
44%
36%
40%
Earnings Per Share of Common
Stock*
Primary...................................... $ 5.18 $ 2.49 $
.46 $
.68 $ 1.56
Fully Diluted.............................
4.77
.46
1.46
2.34
.68
Common Dividends Per Share.... $ 1.025 $ .575 $
.50 $ 1.00 $ 1.00
Shares of Common Stock Outstanding at Year-End.............. 6,660,969 6,553,969 6,551,469 6,227,416
5,737,414
Book Value Per Common Share.. $ 31.18 $ 27.10 $ 25.17 $ 25.90 $ 26.58
*After extraordinary charge of $.18 per share in 1972, extraordinary income of $.23 per share in
1971 and extraordinary income of $.03 per share in 1970.
Management's Discussion and Analysis of the Summary of Operations
Operations for the years 1973 and 1974 reflect the results of high market demand in all major
business groups of the Company. Beginning in the latter part of 1972 and continuing through the third
quarter of 1974, this condition produced a favorable product-mix, resulted in an increase in efficiency
and an improvement in manufacturing costs through extended production runs and enabled the
Company to achieve a more favorable price-cost relationship on most product lines.
Inventory liquidation at the user level began to become apparent in the late months of 1974,
incoming orders fell sharply and operations at the Company’s major manufacturing facilities were
reduced. These conditions have continued into the early part of 1975 and the recovery to more normal
levels is dependent, to a large extent, upon the state of the national economy.
Although the primary factor affecting operating results is the demand situation described above,
several other events had significant impact on sales and/or earnings comparisons for the years 1973
and 1974.
A new, $40,000,000 pulp mill at the Company’s Erie plant was started up in mid-year, 1971.
Complex start-up problems continued throughout 1972 and satisfactory levels of production were not
attained until late 1973. These problems had a substantial impact on costs and profits and their
solution contributed to the improved earnings in 1973 and 1974.
In June 1972, the Company’s paper manufacturing plant at Lock Haven, Pennsylvania was
severely damaged by floods caused by Hurricane Agnes. The mill did not resume full operations for
ten weeks. The extraordinary charge of $1,156,000 in 1972 reflects the direct losses resulting from the
flood but does not include the effect of lost sales or the penalties resulting from the re-scheduling
required at other mills in order to fulfill customer commitments. These factors had a depressing effect
on 1972 sales and earnings as compared with 1973 results.
In 1974 the Company extended its use of the LIFO method of inventory valuation to substantial
portions of its raw material, work-in-process and finished goods inventories. The change reduced
inventories by $9,272,000 and reduced after-tax earnings by $4,509,000. The change became effective
at the beginning of 1974 and there was no retroactive effect on prior years’ earnings.
In 1973 the Company disposed of its Tilflex Division. This division which had been a part of the
Industrial and Packaging Papers Group, had served the printed flexible packaging market with annual
sales of approximately $8,000,000 but had been unprofitable. The disposition resulted in an after-tax
loss of $472,000.
In 1974 the Company sold the Watervliet Paper Company Division which had been a part of the
Fine and Printing Papers Group with annual sales of approximately $17,000,000 in coated papers.
Although it had been a profitable operation, Watervliet did not fit the Company’s long-range market
ing objectives. The sale of the division resulted in an after-tax loss of $1,440,000 in 1974.
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T A M PA X IN C O R P O R A T E D

Management’s Discussion and Analysis of the Summary of Operations
A year to year comparison of the items in the Summary of Operations reflects principally the
steady growth that has marked the Company’s business from its inception. Except for periodic
increases in plant capacity, there have been no significant changes in the Company or its methods of
doing business during the period covered by the Summary, but like other manufacturing and selling
enterprises, its operations have been affected in the last two years by the combined effects of reces
sionary trends in the economy and increasingly high rates of inflation.
Increase in Sales and Earnings
During the ten-year period 1965 through 1974, worldwide sales of the Company’s product in
creased at a compound annual rate of 12.8%, due to increased acceptance of internal sanitary protec
tion generally and of Tampax tampons in particular. Net earnings showed a similar trend, with a
compound annual increase of 15.0% during the same period. In 1973 and 1974 the percentage increases
were below these ten-year averages. In 1973, sales rose 11.6% and net earnings 10.2%, while the
comparable increases in 1974 were 5.9% and 5.1%. The rate of increase in sales was affected by
increased competition and a continuing tendency of customers to maintain lower inventory levels in
response to the general economic downturn. The 1973-74 rate of growth in net earnings was affected
by this slower sales increase as well as by increased cost of sales, foreign currency fluctuations and
changes in foreign taxes.
Increase in Cost of Sales
Continuing a trend evident in earlier years, the cost of sales increased at a rapid rate during the
period covered by the Summary—by 13.1% in 1974 as compared with 1973 and by 16.2% in 1973 as
compared with 1972. The trend reflects both increased unit sales and rapid inflation of the cost of
materials and labor both in the United States and abroad. The 1974 increase in cost of sales also
reflects the change to a LIFO method of inventory accounting, without which the increase would have
been less.
Increase in Other Income
Nonoperating income increased substantially in 1974 as compared with 1973, the increase being
wholly attributable to the high interest rates available in recent months for the Company’s short-term
investments. Absent other factors, nonoperating income will decline if the current downward trend in
interest rates continues.
UNION CAMP CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
Net Sales
Net sales increased by $148,766,000 during 1973 and by $159,931,000 during 1974. These in
creases were principally the result of higher selling prices. About one-third of the 1973 increase was
due to higher volume.
Other Income
Changes in other income are the net result of a large number of increases and decreases. The
largest single items of change in 1973 and 1974 were the earnings on the Company’s short-term
investment portfolios which increased by $3,511,000 in 1973 and $3,523,000 in 1974.
Cost of Products Sold
Cost of products sold increased by $97,444,000 in 1973 and by $87,528,000 in 1974. Higher
manufacturing cost was the principal reason for the increases, although the 1973 increase includes
about $35,000,000 from increased volume. The largest items contributing to the increases in manufac
turing cost were raw materials and the cost of energy.
Delivery, Selling, Administrative and General Expenses
Delivery, selling, administrative and general expenses increased $10,443,000 in 1973 and
$12,682,000 in 1974 reflecting substantial increases in the cost of transportation and higher salaries
and related benefits.
Interest Expense
The increase in interest expense during 1973 and 1974 is primarily attributable to two revenue
bond issues totaling $38,500,000 sold early in 1973. Part of a year’s interest was charged in 1973 and a
full year’s interest was charged in 1974.
Income Taxes
The effective tax rate for 1974 was 44.7% compared to 44.0% in 1973 and 40.0% in 1972. A
reconciliation of those rates with the statutory Federal income tax rate is presented below:
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Statutory Federal Tax Rates..................................
State Taxes (Net of Federal Tax Reduction)........
Investment Credit....................................................
Capital Gains.............................................................
Tax Benefit, Dismal Swamp Donation...................
D.I.S.C.......................................................................
Other ..........................................................................
Effective Rates.........................................................

1974
48.0%
2.5%
(2.7%)
(1.5%)
(1.1%)
(1.1%)
.6%
44.7%

1973
48.0%
2.5%
(2.2%)
(2.2%)
(1.4%)
(.7%)
—

44.0%

1972
48.0%
2.0%
(3.7%)
(3.7%)
(1.0%)
(.5%)
(1.1%)
40.0%

MANUFACTURING—PARTS AND EQUIPMENT
AMBAC INDUSTRIES, INC.
Management’s Discussion and Analysis of the Summary of Operations
In the 10 years 1965-1974, AMBAC sales from continuing operations, including companies ac
quired during this period, have grown from $91.8 million to $181.2 million. Net income has in
creased from $3.6 million to $8.5 million or from $.90 per share to $2.02 per share.
The first five years of this period were devoted to building the diversified corporate structure in
existence today. Nine companies were acquired with product lines believed to have substantial growth
potential. Extensive management and product development was accomplished in both existing and
acquired operations. Approximately $44 million was invested in capital equipment. Sales increased to
$128.8 million and earnings increased to $1.43 per share. By 1969, we were firmly established in five
growth markets; scientific, medical and environmental instruments; diesel and fluid power products,
electrical products, electronic products, and industrial products.
During the next five years 1970-1974, operations previously acquired were solidified and
strengthened. Marketing organizations were expanded and aggressive new product programs were
launched. Emphasis was placed on growth from within and the improvement of profit margins. Our
interest in acquisitions was restricted to those which would fit directly into the existing five product
groups.
In 1970, 1971 and 1972, extraordinary charges were incurred as a result of the discontinuation of
ordnance products following the Vietnam War, and discontinuation or relocation of certain unprofita
ble product lines. 1970 earnings before extraordinary charges were reduced by the development costs
for the MONA Modular Automatic Navigation System, which now is an important product line. 1970
earnings were also adversely affected by the general economic downturn and by the loss of a substan
tial volume of military truck sales following Vietnam.
In the positive vein, 1970 saw the launching of the Model 100, a diesel fuel injection system
manufactured in Holland and Italy for sale initially to International Harvester Corporation in the
United States. The system is designed for application to large farm tractors, construction equipment,
and medium trucks.
Earnings were at low levels in 1971 and 1972 mainly as a result of high costs associated with the
new Model 100 manufacturing facilities, launching costs for other new products, a strike at the
American Bosch Division in 1971, and reduced volume in the Steelweld Division.
Since 1972, sales have increased 38% as a result of growth in the markets we serve together with
increased market penetration resulting from new products.
The improvement in sales and profits attained in 1974 is explained in detail, by product line in the
President’s letter. Overall, sales increased 11%; cost of sales and selling, general and administrative
expenses increased 9% and 12% respectively, while interest expense increased 27% as a result of the
increase in short term interest rates. There was no material change in the Company’s average
borrowing. Net income increased 17% to $8,454,000.
Over the past ten years we have converted our Company from one that was primarily defense
product oriented to one that is now over 85% commercial. Earnings have improved more than propor
tionately to sales because of growth in the more profitable product lines, the elimination of unprofita
ble plants and products, improved efficiency and better cost-price relationships.
AUTOMATIC SWITCH COMPANY
Management Comment on Summary of Operations
I. Revenues increased 18% in 1974 over 1973 and 25% in 1973 over 1972. The increase in revenues
was primarily due to increased sales, approximately two-thirds of which were attributable to in
creased physical volume and one-third to increases in prices.
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II. Cost of products sold increased in both 1974 and 1973 primarily as a result of increased
physical volume. In addition, the inflationary trend in these years resulted in higher costs of materials
purchased from suppliers, as well as higher payroll costs and operating expenses. In 1974 the cost of
products sold included a $1,700,000 reduction in inventories due to the change to the LIFO method of
valuing inventories.
III. Selling and administrative expenses increased 16% in 1974 and 19% in 1973, due to increased
sales volume as well as higher salaries and fringe benefit costs.
IV. Income before income taxes for 1974 is slightly less than 1973 because of the change to the
LIFO method of valuing inventories, in addition to somewhat higher operating costs. The increase in
income before income taxes for 1973 of 31% over 1972 resulted from the substantial increase in
volume, as well as interest earned on short-term investments and gains on translation of foreign
currencies to U.S. dollars.
V. Provision for income taxes reflect lower tax rates resulting primarily from increased gains on
translation of foreign currencies to U.S. dollars in both 1974 and 1973.
BURNDY CORPORATION
Management’s Discussion and Analysis of the Operating Results
The following comments concern the effects of certain factors on the Company’s results of opera
tions for the years 1972, 1973 and 1974.
Net Sales
There were increases in net sales during these years for all domestic and foreign operations. The
increases also applied to most major product lines. The increases were a function of both higher units
and higher prices.
Operating Expenses
Operating expenses have increased as the result of increased net sales. However, gross profit
percentages improved from 35.9% in 1972 to 37.7% in 1973 and 38.3% in 1974. Within a period of rising
prices the gross profit improvement can be attributed to operating efficiency. Selling, general and
administrative expenses (exclusive of interest expense) increased as a percent of sales from 25.9% in
1972 to 26.2% in 1973 and remained at 26.2% in 1974.
Interest Expense
Interest expense increased from 1972 to 1973 and again in 1974 due to a combination of higher
interest rates and increased debt. However, by the end of 1974 the Company had reduced total
current and long-term debt by $2,239,685 as compared to an increase of $164,868 from 1972 to 1973.
Depreciation and Amortization
Depreciation and amortization decreased by 11% in 1974 as compared to a 17% increase from 1972
to 1973. This is due to an accelerated write-off of intangibles in 1973 and reductions in capital expendi
tures in 1973 and 1974.
Income Taxes
Federal, foreign and state income taxes increased as a natural function of increased earnings.
Effective tax rates increased from 43.4% in 1972 to 45.7% in 1973 and 47.1% in 1974 due generally to
increasing tax rates in foreign countries.
Net Earnings
Increases in net earnings reflect the above mentioned increases in net sales and profit margin
improvement. Net earnings as a percent of sales increased from 4.8% in 1972 to 5.4% in 1973 and 5.6%
in 1974. Net earnings per share increased 34.7% from 1972 to 1973 and 25.3% from 1973 to 1974.
Average shares outstanding for 1972, 1973 and 1974 decreased due to the purchase of treasury stock
for the employee stock option and stock purchase plans.
Dividends
Reflecting the increased earnings and working capital positions, the Company increased the
dividend rate from $.70 to $.74 in July, 1973 and to $.78 in July, 1974.
CHAMPION SPARK PLUG COMPANY
Management’s Discussion and Analysis of Summary of Operations
1974 Compared to 1973
Selling, administrative and general expenses for 1974 increased over those of the prior year
mainly due to higher costs of materials, labor and services purchased.
Interest and dividend income for 1974 increased over the 1973 level since a greater amount of
funds were invested with higher interest rates prevalent during most of the year 1974. Other deduc
tions for 1974 include increased minority interests in earnings of subsidiaries, and a provision for
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decline in market value of preferred stock investments for which no comparable provision was made in
1973.
Higher purchase costs caused maintenance and repairs to increase slightly more than 11% above
the comparable totals of the prior year. For the second year in succession, increases in wage and
salary levels coupled with higher taxable bases per employee and escalating rates caused payroll taxes
to climb significantly above the level of the prior year.
1973 compared to 1972
Net sales for 1973 were up 14% and cost of sales were up 16% over the prior year. This was due
principally to a significant increase in unit shipments, increased selling prices and higher costs for
materials, labor and services. Increases in both elements were modified by the fact operations of
Magnaflux Corporation were only included in consolidated results for the first half of 1973 while they
were included for all of 1972. Included sales of this subsidiary were $10 million in 1973 and $17 million
in 1972.
Interest and dividend income increased over 1972 mainly due to higher interest rates earned on a
larger average total of invested funds. Provision for income taxes increased in relation to the level of
income subject to such taxes. Details of extraordinary income are discussed on page 15. Increased
production levels brought about a 20% rise in maintenance and repair costs and payroll taxes climbed
significantly due to an increase in wage and salary levels, taxable base and tax rates.
THOMAS INDUSTRIES, INC.
Management’s Discussion and Analysis of the Summary of Operations
Net sales increased 2% from 1973 to 1974. Increases in commercial and industrial lighting, and
tools, slightly more than offset the decrease in residential lighting.
Cost of products sold increased to 73% of net sales, from 69% in 1973 and 68% in 1972, due to
material and other cost increases, and to the shift in lighting fixture sales to the more competitive
commercial and industrial market.
The 21% increase in 1973 sales over 1972, and 23% increase in cost of products sold, was due
principally to price and cost increases, and increased sales in all product lines.
The increased interest expense incurred by the Company during 1974 reflects higher interest
rates on short-term borrowings and the increased interest costs ($100,000) for the capitalized lease
effective in August, 1973. Interest expense for 1973 as compared to 1972 was higher because of the
increased interest costs ($360,000) for the $5,000,000, 7⅞% long-term loan agreement entered into in
December, 1972 and as a result of higher average short-term borrowings at higher interest rates.
The decrease in the effect income tax rate to 44.8% in 1974 from 46.6% in 1973 and 46.0% in
1972 related principally to the investment tax credit and higher earnings of a Domestic International
Sales Corporation (DISC) for which 50% of income is presently non-taxable. The changes in the
amounts are also the result of changes in the income before income taxes.
UNITED STATES RADIUM CORPORATION
Management Analysis of Five Year Operations Data
The increase in net sales for 1972 is due primarily to increased Industrial Products’ sales of
luminescent chemicals to manufacturers of color television tubes in this country and in Western
Europe.
The recovery of federal and state income taxes for 1970 and 1974 resulted from a carry-back of the
Company’s 1970 and 1974 net operating loss and 1974 investment tax credit to prior years.
The loss for 1970 is principally attributable to expenses incurred in the renovation and relocation
of certain of the Company’s manufacturing facilities and the subsequent start-up of plant operations,
as well as to reduced net sales.
Since 1968, the squeeze between market prices and manufacturing costs for luminescent chemi
cals sold to manufacturers of television picture tubes has been another factor tending to depress net
earnings.
In 1972, the increase in the level of the Company’s net earnings is primarily the result of the
increased level of net sales.
In 1973, the reduction in the level of the Company’s net earnings, in large part, is the result of
increased spending for research and development, of further cost-price squeeze caused by government
price control regulations, and of extra expenses incurred in realigning the manufacturing facilities of
the Medical Products Division’s Brooklyn Plant.
In 1974, the further reduction in the Company’s earnings is attributed to recessionary forces in
the economy which significantly reduced quantities sold and necessitated production cut-backs, re
duced margins because of costs rising faster than prices of products, and the effect of new competition
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by Eastman Kodak Company on the Medical Products operations causing reductions in sales quan
tities.
In addition in 1974, the Company determined to discontinue certain Industrial Products processes
used in manufacturing some of its metal panels and identification plates used in timers, automobiles
and appliances because of management’s evaluation of unsatisfactory operating results brought about
by depressed volume and future prospects and increased operating costs. Accordingly, the Company
has recorded a provision of approximately $384,500 by a charge against 1974 operations to cover
estimated and known losses and expenses relating to disposal of inventory and machinery and equip
ment, collectibility of receivables, and operating losses and expense, including severance pay, applica
ble to the phase-out period.
MANUFACTURING—PETROLEUM PRODUCTS & REFINING
CONTINENTAL OIL COMPANY
Analysis of Revenues and Expenses
Material variances in revenue and expense items for the last three years are analyzed below.
Revenues. Consolidated sales and services revenues increased 62.8% in 1974 compared with
22.5% in 1973, principally due to the sizeable crude oil price increases imposed by the Organization of
Petroleum Exporting Countries beginning in late 1973 and the resultant increases in refined products
prices. Also contributing to the gain were increases in prices for petrochemicals and coal. These price
increases more than offset the effects of lower sales volumes for most products, particularly in 1974.
Revenues, other than from sales and services, increased 124.6% in 1974 primarily due to increased
interest income, greater gain on sale of assets, and higher earnings of affiliated companies in which the
Company has an equity interest.
Expenses. In 1974 costs and operating expenses, including purchases of crude oil, increased 95.0%
following a rise of 23.5% in 1973. These increases reflect higher prices for crude oil purchases,
increased volumes of crude oil purchased from the Libyan government following transfer of a 51%
interest in the Company’s Libyan properties to the government in August 1973, and higher operating
expenses. Selling, general, and administrative expenses were up 18.7% in 1974 and 21.5% in 1973,
primarily due to increased administrative activity and higher costs of operation. Depreciation, deple
tion, and amortization increased 33.1% in 1973, principally due to losses on disposal of property which
were treated as adjustments to these accruals. Dry hole costs increased 52.2% in 1974 and 14.9% in
1973, because of a sharp rise in average cost per well in 1974 and greater drilling activity in 1973.
Interest and debt expense was up 22.7% in 1974 and 15.8% in 1973, reflecting increases in the average
interest rate and amount of debt outstanding. Minority interest in subsidiaries’ net income rose 47.2%
in 1974 and 35.5% in 1973, principally because of higher earnings of Hudson’s Bay Oil and Gas
Company Limited. United States federal income taxes increased 121.8% in 1974 and 13.4% in 1973,
reflecting increased earnings from domestic operations in 1974 and the net effect of higher Eastern
Hemisphere earnings subject to United States federal taxes largely offset by the coal earnings decline
in 1973. Foreign income taxes rose 97.2% in 1974 and 21.8% in 1973, largely because of tax increases
in producing countries. Taxes other than income taxes increased 12.4% in 1973, primarily because of
higher import duties and excise taxes in Western Europe.
CREOLE PETROLEUM CORPORATION
Management's Discussion and Analysis of the Years 1972/1974
Net income for 1972 was down 42 percent from 1971 to $109,240,000. Efforts were made at the
beginning of 1972 to offset additional tax costs through higher selling prices to export customers;
however, unusually warm weather in the early months of 1972, coupled with sluggish economic
activity in some important markets, resulted in only partial success. The reduced demand for Creole’s
crude and products caused by weak market conditions required cutbacks in crude oil production levels
and refinery throughputs, conditions which continued into the second half of the year. Reductions in
sales prices, in some cases to levels below those in effect immediately prior to the “tax export value”
increases in 1972, were necessary in order to maintain outlet for crude and products at a reasonable
level. In the latter part of the year, demand growth in major consuming countries gained momentum,
tanker freight rates strengthened and weather in some major markets was colder than a year earlier.
Thus, at the close of the year the company’s level of operations was increasing and world oil prices
were firming.
In 1973, Creole’s earnings of $217,947,000 recovered from the severely depressed level of 1972.
The world energy shortage and the oil embargoes imposed by certain Middle East oil producing
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countries were responsible for strong international market conditions and improved sales prices. Of
the $746,107,000 increase in operating revenue, approximately $644,000,000 was due to an increase in
per barrel realizations of $2.52, reflecting higher Venezuelan government “tax export values” and
freight premium increases. The remainder of the revenue increase was attributable to higher sales
volumes.
Operating costs were up $68,369,000 resulting from greater depreciation and well workover and
service activity associated with increased production, the full year operation of the desulfurization
facilities at Amuay Refinery, and outside tanker freight rate increases. In addition, a new labor
collective contract was signed which increased labor costs, and annuity and termination expenses also
were greater. In February, 1973, the Venezuelan bolivar was revalued and resulted in a foreign
exchange loss of $6,866,000.
Production and other taxes were up 42 percent in 1973, mainly attributable to increased produc
tion tax reference values, and partly due to higher production. At the request of the Venezuelan
government, the company signed agreements which provided for an increase of approximately 74
percent in production tax reference values, effective November 1, 1973.
Taxes on income and export values in 1973 were $1,046,348,000, an increase of $454,188,000, due
principally to higher taxable income as a result of higher sales volumes and increased realizations.
Frequent increases in “tax export values”, including freight premiums, were made during 1973;
consequently, the average “tax export values” for December, 1973 were 153 percent higher than in
January, 1973.
For 1974, net income declined to $74,414,000, as a result of the Venezuelan income tax rate
increase announced in October, retroactive to January 1, 1974, and higher operating costs. Production
of crude and natural gas liquids averaged 1,365,000 barrels per day, a decrease of approximately 11½
percent from 1973, due principally to Venezuelan government gas conservation measures.
Operating revenue was $4,858,357,000, an increase of $2,692,385,000 which resulted from the
company’s efforts to recover increased tax costs in the market place. Interest and other income rose to
$43,176,000, reflecting higher interest rates and larger balances of short-term funds.
The increase of 15 percent in costs other than taxes to $590,991,000 was mainly due to govern
ment decreed increases in wages and pensions, higher well workover and service activity, and infla
tion in material, service and contract costs.
Production and other taxes were up $662,266,000 to $1,058,383,000, an increase of 167 percent.
This increase was attributable to the agreement signed with the Venezuelan government on
November 1, 1973, and amended on February 1, 1974. As a result, production tax per barrel was more
than three times that for 1973. Partially offsetting the per barrel increase was reduced production
volume in 1974.
Total taxes on income and export values were $3,177,745,000, an increase of 204 percent, reflect
ing the substantially higher government decreed “tax export values” and the statutory income tax
rate increase imposed by the Venezuelan government on October 1, retroactive to January 1, 1974.
U.S. taxes were up $10,123,000 due to higher interest income.
QUAKER STATE OIL REFINING CORP.
Five Year Summary of Net Income (in thousands except per share data)
________________________________1974_______ 1973_______ 1972_______ 1971_______ 1970
Revenues:
Sales........................................... $267,305
$198,667 $166,787 $143,117 $125,210
O ther.........................................
3,627_______ 2,960______ 1,948______ 2,273______ 1,491
_______________________________270,932
201,627
168,735
145,390
126,701
Costs and expenses:
Cost of sales and operating
costs ...................................... 184,299
127,855
107,186
91,691
80,198
Selling, administrative and
general................................ 30,697
26,362
24,369
21,027
19,091
Depreciation and depletion..... 12,356
9,495
6,829
4,634
4,232
Interest......................................
3,148
2,844
1,916
715
717
Income taxes............................. 16,325
15,455
12,952
13,187
11,564
246,825
182,011
153,252
131,254
115,802
Net income................................... $ 24,107 $19,616 $ 15,483 $14,136 $10,899
Earnings per share....................... $ 1.68 $ 1.37 $ 1.09 $ 1.04 $ .83
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Five Year Comparative Statistical Data (in thousands except per share and statistical data)
1974
1973
1972
1971
1970
Dividends:
Cash per share......................... $ .61 $ .466 $ .416 $ .40 $ .40
$ 6,635 $ 5,872 $ 5,431 $ 5,199
Amount ..................................... $ 8,755
Direct taxes.................................. $ 18,080
$ 16,956 $ 14,778 $ 14,561 $ 13,205
Capital expenditures.................... $ 24,993
$ 20,936 $ 17,294 $ 45,736 $ 11,959
Depreciation and depletion......... $ 12,356
$ 9,495 $ 6,829 $ 4,634 $ 4,232
Working capital............................ $ 47,294
$ 43,968 $ 38,146 $ 34,436 $ 27,230
Total assets................................... $194,196 $174,191 $151,211 $133,664 $104,836
Book value per share.................$
8.34 $ 7.26 $ 6.33 $ 5.59 $ 3.98
Employed capital per employee.. $ 61,675
$ 62,350 $ 56,199 $ 58,749 $ 48,840
Average employment cost per
$ 11,218 $ 10,111 $ 9,823 $ 9,432
employee.................................... $ 11,960
9,174
9,439
10,526
10,883
Number of stockholders.............. 10,922
Weighted average outstanding
shares........................................ 14,384,947 14,348,509 14,220,190 13,638,198 13,090,188
Management comments as to significant changes reflected on
Five Year Summary of Net Income and Statistical Data
Sales
The Company’s sales revenues reflect a steady upward trend during the past five years, primarily
from growth in the volume of petroleum products sold and, particularly during 1974, a significant
increase in unit price realization occasioned by the large increases in cost elements including crude oil,
lubricating additives, containers and refinery fuels. Price controls mandated by the Federal Energy
Administration permitted the pass-through of raw material and operating expense increases during
1974 and the latter part of 1973. Further details of the Company’s sales revenues, by product groups,
are provided on Page 16 of this report.
Acquisitions
During the five years ended December 31, 1974, the Company acquired several businesses which
were accounted for on the basis of a pooling of interests, and accordingly, where material, prior years
data were restated. As of June 30, 1972, the Company acquired the assets and liabilities of the Corey
Oil Company (a partnership), a wholesale petroleum products marketer in Columbiana, Ohio, in
exchange for 32,000 treasury shares of Quaker State Capital Stock. As of September 30, 1973, the
Company acquired all of the outstanding capital stock of Palmer Oil Company, Inc., a wholesale
distributor of petroleum products in Central New York State. The acquisition involved the exchange
of 10,830 treasury shares of Quaker State Capital Stock. As of June 30, 1974, the Company acquired
the capital stock of Com Brothers, Inc., a wholesale distributor of automotive lubricants headquar
tered in Atlanta, Georgia, in exchange for 197,214 treasury shares of Quaker State Capital Stock. On
July 31, 1974, the Company acquired Jamestown Design and Machine Corporation, a manufacturer of
precision molds and dies, in exchange for 10,328 treasury shares of Quaker State Capital Stock.
In January 1974, the Company acquired, by cash purchase, the assets of Fetterley Oil Company,
a wholesale distributor of automotive lubricants in San Diego, California.
The assets and liabilities of Palmer Oil Company, Inc., Corey Oil Company and Fetterley Oil
Company were recorded on the books of the Parent Company and operations were conducted in
conjunction with related marketing activities. In the case of Com Borthers, Inc. and Jamestown
Design and Machine Corporation, the Company acquired all of the outstanding capital stock and has
retained the identities of these companies as wholly-owned operating subsidiaries.
Effective Income Tax Rate
During the five year period under review, the effective rate of income tax provisions has steadily
declined from 51.5% in 1970 to 40.4% in 1974. This improvement in effective rate has been occasioned
primarily by a steadily increasing amount of expenditures for intangible development costs in conjunc
tion with the Company’s crude oil and natural gas development program. As discussed more fully in
“Notes to the Financial Statements”, the Company deducts intangible development costs as incurred
for tax purposes but, for financial reporting purposes, such costs are capitalized and amortized over
the productive life of the applicable oil and gas properties. Deferred income taxes are not provided for
these amounts, which causes the effective income tax rate to be lower than the normal statutory rate.
Congo Refinery, Newell, West Virginia
In 1972, the Company completed the largest capital expansion program of its history, a grass
roots lubricating oil refinery in Newell, West Virginia. Approximately $44,000,000 was expended for
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the Congo Refinery during 1971 and 1972 and, in addition, a related crude oil pipeline facility was
constructed at an approximate cost of $3,100,000. These capital additions, along with those for the
crude oil and natural gas exploration program, have resulted in a significantly larger charge to
operations during the period for depreciation and depletion. The cost of these facilities was, in part,
provided for by an issue of sinking fund debentures in the principal amount of $25,000,000 which carry
an interest rate of 9% per annum. The significantly increased charges for debt service reflected on the
Five Year Summary of Net Income are primarily occasioned by these debentures.
During the Congo construction period, interest expense on the Company’s debentures less income
earned by investing the unexpended portion of proceeds was capitalized as a cost of construction. For
the entire construction period, a total of $3,179,500 was capitalized, which amount is being amortized
over the guideline life of the refinery, namely sixteen years.
Advertising Expenses
During the past five years, the Company has continued its historical advertising program on a
consistent basis relative to sales revenues. During the period, costs of advertising ranged from a high
of 3.7% of sales revenues to a low of 2.8% of sales revenues. The scope of advertising and media
utilized has varied little during the period under review, with changes in amount and proportion of
sales revenues reflecting only the inflation of media advertising costs and increases in sales revenues.
STANDARD OIL COMPANY OF CALIFORNIA
Management Discussion and Analysis
The five-year financial summary of operations (following page) shows a fairly consistent growth
pattern in most elements of revenue and cost until the last two years, which were sharply impacted by
general worldwide inflation and the dramatic increase in the cost of crude oil.
A comparison of the financial results for the years 1974 and 1973 with those of the previous years
(1973 and 1972) shows the following percentage increases or (decreases):
1974 vs. 1973 1973 vs.
Revenues
Sales and other operating revenues
111%
31%
77
Equity in net income of certain affiliated companies
72
Other income
300
(3)
Total Revenues
32
110
Costs and Other Deductions
Purchased crude oil and products
247
56
Operating expenses
9
21
4
Selling, general and administrative expenses
3
Depreciation, depletion and amortization
26
8
Exploration expenses
25
17
Consumer excise taxes
2
11
Other taxes
6
18
Interest and debt expense
(6)
(5)
124
Total Costs and Other Deductions
31
Income before Tax
32
41
23
Taxes on income
62
54
15
Net income
The increases in the tax reference prices of foreign crude oil in 1973 and 1974 were translated into
increased revenues from the sales of crude oil and petroleum products. Chemical prices also rose in
response to increased demand and increased costs. The increase in chemical sales was 68% in 1974 and
21% in 1973, a year in which most products were subject to price controls.
Equity in the net income of affiliated companies is principally attributed to the higher prices of
Indonesian oil produced by Caltex.
In 1974, other income became a significant contributor to the Company’s revenue principally as a
result of higher interest earned on cash and securities during the year. Also there was a gain in 1974,
as against a loss in 1973, on the translation of foreign currencies into U.S. dollars.
The increase in purchased crude oil and products is attributable to the increases in export prices
set by the foreign governments as well as to higher prices paid for royalty and other crude oil
purchased in the United States. For example, purchases from Aramco, net of the Company’s equity in
Aramco’s profit, were nearly $7.9 billion in 1974, up $6.3 billion or almost 400% over 1973. In 1973 such
purchases were 166% over 1972.
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Operating expenses reflect the impact of inflation on wages and material costs despite concen
trated efforts to control these costs. In 1973 the principal reason for the large increase was the high
cost of chartering ships, a situation which did not exist in 1974.
Depreciation, depletion and amortization expenses rose as a result of the Company’s heavy
investment program in recent years. This is particularly true of the producing facilities where higher
depletion rates and amortization costs were caused by the large investment in offshore properties in
recent years. This program also resulted in increased amounts of exploration expenses.
Taxes on income are only those accrued by the Company and consolidated subsidiaries, and these
have risen as a result of increased taxable income in the U.S. and foreign countries and because of
changes in tax laws or the tax reference price of crude oil in other countries where the Company
operates. The principal changes in foreign income taxes in 1974 were in Iran, Canada, Venezuela, and
Indonesia. Not included in these amounts is the Company’s equity in income taxes paid by affiliated
companies, such as Aramco and Caltex, which amounted to $3.2, $1.2 and $.8 billion respectively for
the years 1974, 1973, and 1972.
As explained elsewhere in the report, net income in 1974 was affected by the extension of LIFO
inventory accounting to those operations, principally foreign, which previously had been reported on a
first-in, first-out basis. The effect on net income in 1974 was a reduction of $250 million. Profits in 1973
included approximately $100 million of “inventory profits” as a result of not extending LIFO to these
operations in 1973.
STANDARD OIL COMPANY (INDIANA)
Management’s Discussion and Analysis of the Summary of Income
1974 vs. 1973
Net income increased $459 million in 1974 reflecting strong gains in domestic and foreign pet
roleum operations and worldwide chemicals operations. Earnings from petroleum operations in the
United States increased $250 million. Overseas petroleum earnings were up $166 million, and
worldwide chemical earnings increased by $51 million. Contributing to the earnings improvement,
however, were inventory gains resulting from use of the first-in, first-out method of valuing overseas
inventories. If such inventories had been valued under the last-in, first-out method, 1974 earnings
would have been approximately $80 million less. Revenues increased $3,689 million or 57 percent over
1973. More than half of the increase is attributable to higher refined product selling prices, reflecting
the pass-through of increased costs of crude oil and purchased products. Other factors contributing to
the revenue increase were:
Crude oil revenues increased 120 percent due to higher worldwide crude prices.
Natural gas revenues were up 32 percent as higher selling prices and overseas production vol
umes more than offset a decline in domestic sales volumes.
Revenues from the sale of chemicals and plastics increased $309 million primarily due to higher
prices.
Other income increased $44 million due to higher interest income and earnings of companies
accounted for on an equity basis.
Cost of sales and services increased $2,205 million or 71 percent. Higher crude oil and purchased
product costs accounted for essentially all of this increase. Exploration expenses increased by $110
million. Of this amount $86 million represents higher dry hole costs due to a step up in drilling activity.
Selling and administrative costs were up 15 percent, or $110 million, primarily due to higher employ
ment costs. Higher pre-tax income and increases in foreign tax rates were responsible for a $478
million increase in income taxes. Of the total income tax increase, $380 million represents higher
foreign income taxes. Other taxes were up $180 million, primarily due to higher export taxes imposed
by foreign host governments, and increased production taxes. The increase of $114 million in charges
for depreciation, depletion, and amortization reflects the increased investment in facilities and higher
amortization costs resulting from lease acquisitions in the latter part of 1973 and in 1974. Interest
expense was up $33 million primarily due to interest on new long-term debt. Acquisition during 1974
of the remaining stock outstanding of Midwest Oil Corporation, a majority owned subsidiary, accounts
for the decrease in income applicable to minority interest.
Disposition of the Revenue Dollar
(all income from all sources—in millions of dollars)
Purchased Crude, Products, and Merchandise............................................................43.5% $4,421
Exploration, Operating, Selling, and General Expenses............................................13.0% $1,322
Taxes................................................................................................................................20.3% $2,061
Depreciation, Depletion, Amortization, and Retirements and Abandonments...... 5.5% $ 562
Salaries, Wages, and Benefits....................................................................................... 8.1% $ 820
Net Income...................................................................................................................... 9.6% $ 970
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1973 vs. 1972
The improvement in 1973 earnings as compared with 1972 was due to higher prices for crude oil
and improved chemical earnings due to higher sales volumes and the firming of prices for certain
chemical and plastic products. Revenues for 1973 increased $991 million, or 18 percent. Refined
products sales accounted for approximately one-half of this increase due to higher selling prices arising
from pass-through of sharply escalating costs of raw material and purchased products. Higher chemi
cals sales volume and prices and higher crude oil prices accounted for most of the remainder of the
revenue increase.
Cost of sales and services also rose substantially, increasing by $469 million or 18 percent,
primarily due to higher crude oil and operating costs. Income taxes increased $144 million, primarily
due to higher U.S. federal income taxes of $89 million as a result of a higher level of earnings. Higher
excise taxes of $66 million were mainly responsible for the $96 million increase in other taxes versus
1972. Depreciation, depletion, and amortization increased $64 million, or 17 percent, because of higher
investment in property, plant and equipment and amortization of non-producing leasehold costs.
Interest expense exceeds that of the prior year by $12 million, or 17 percent, primarily reflecting
increased foreign borrowings.
THE STANDARD OIL COMPANY (OHIO)
Management’s Discussion and Analysis of the Summary of Operations
This section follows the newly adopted rules of the Securities and Exchange Commission requir
ing an explanation of significant changes in operating results during 1974 and 1973.
Net income for 1974 showed a 65% increase above 1973, while 1973 was 56% over 1972. Earnings
per share were $4.03 for 1974, $2.43 for 1973, and $1.57 for 1972. Income before extraordinary items
for 1974 was 70% above 1973, while 1973 increased 24% over 1972. Earnings per share before extraor
dinary items were $3.44 for 1974, $2.02 for 1973, and $1.63 for 1972.
Sales and operating revenue for 1974 was 46% over 1973, while 1973 improved only 8% compared
to 1972. The 1974 increase was due primarily to higher prices in the petroleum, coal, and chemicals
businesses. The effect of improved prices from petroleum products was partially offset by decreased
volumes due to a reduction in product supply caused by the oil embargo and by subsequent allocations,
together with the effect of the sale of Southeast United States marketing properties at mid-1973.
Costs and operating expenses for 1974 were 61% above 1973, while 1973 reflected a 12% increase
over 1972. Approximately 90% of the 1974 increase was due to the sharp rise in purchased crude oil
costs beginning with the oil embargo in the fourth quarter of 1973 and continuing into 1974. Other
factors contributing to increased costs for 1974 were: start-up and maintenance costs during moderni
zation of the Marcus Hook Refinery; adoption of the LIFO inventory method by the chemicals and
plastics operations; and increases in raw material and energy costs in the chemicals operations.
Partially offsetting these cost increases was a benefit of $24 million from a reduction in excessive
lower-cost petroleum product inventories at the beginning of 1974 to more normal levels at year-end.
In 1973 a corporate restructure involving a sale of inventories between subsidiaries resulted in
the last-in, first-out (LIFO) method being applied to the petroleum product inventories of a subsidiary
acquired in 1970 which had used the first-in, first-out (FIFO) basis. The effect was to increase costs
and expenses by $17 million.

MANUFACTURING—PUBLICATIONS AND PRINTING
COMMERCE CLEARING HOUSE INC.
Management’s Discussion and Analysis of the Consolidated Summary of Operations
The consolidated financial statements reflect the operations of Commerce Clearing House, Inc.
(CCH) and its consolidated subsidiaries, with CCH’s publishing activity accounting for the most
significant portion of the operations. As demonstrated by the foregoing summary, revenues have
continued to increase each year at a relatively steady rate. Contributing to the increase in revenues
from 1972 through 1974 were an increased unit volume of sales, new publications—particularly CCH’s
Economic Controls Reporter—and a continuing high rate of retention of current subscriptions. In
April 1974, with the discontinuance of the federal wage and price controls under the Economic
Stabilization Act, the CCH Economic Controls Reporter was correspondingly discontinued, nega
tively affecting revenues for 1974.
Other income, principally interest, increased significantly in 1973 over 1972 with higher interest
rates on short-term investments and more funds available for investment.
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From 1970 through 1972, expenses increased in reasonable proportion to revenues. In 1973 and
1974, expenses increased at a faster rate than did revenues, primarily because no price increases were
made to offset escalating costs between 1971 and 1973, when the federal economic stabilization prog
ram was in effect. Various price increases and escalation clauses have been included for CCH loose leaf
subscription contracts since May 1973. These price increases did not significantly affect revenues in
1973 because, with subscriptions being taken in advance, the impact of a price increase for subscrip
tions is not realized as revenue until future years. Computax announced in 1974 selective price
increases effective for its processing services in 1975.
Editorial, production and distribution costs increased by 11% from 1973 to 1974. The greater
portion of the increase in this area was attributable to the maintenance and expansion of Computax
services and facilities. Also, raw material costs for paper and binders, wages and salaries, and general
operating expenses were higher in 1974 for CCH and all subsidiaries.
Pension and profit-sharing costs increased 20% in 1974 as compared to 1973, due primarily to a
30% increase in costs associated with pensions, resulting from realized losses on pension fund invest
ments and higher salary levels.
CCH purchased 609,010 additional shares of Computax Services Inc. common stock in 1974,
increasing CCH equity ownership of Computax from 47.6% to 95.9%. The Computax fiscal year was
changed from September 30 to December 31 and Computax operations are now fully consolidated on a
calendar year basis. The consolidated CCH financial statements for prior years have been restated to
conform with 1974. More than 90% of Computax revenues are generated in this first two calendar
quarters due to the highly seasonal nature of the business. Computax experiences a substantial loss in
the fourth calendar quarter as continuing expenses are incurred without corresponding significant
revenues. The expanded business has caused the amount of the loss in the fourth calendar quarter to
increase each year. While Computax earned $54,000 in the calendar year 1974, Computax operations
adversely affected net earnings by $.05 per CCH share as CCH included 47.6% of the first nine
months’ earnings and 95.9% of the fourth quarter loss in the consolidated financial statements.
DOW JONES & COMPANY
Management Discussion and Analysis of the Summary of Operations
Advertising Revenue: In 1974, revenues increased $6,126,000 or 5.6% due primarily to rate
increases. As noted elsewhere in this report, linage in each edition of The Wall Street Journal was
down from 1973’s level (the linage drop for the four editions averaged 3%). Barron’s and The National
Observer, however, showed linage gains of 5.3% and 15.8%, respectively. In 1973, linage gains were
chiefly responsible for a revenue increase of $13,581,000 or 14%.
Operating Expenses: General inflationary pressures and the rapid escalation in newsprint and
second class postage prices resulted in higher operating costs in both 1974 and 1973. In 1974, operating
costs increased $15,645,000 or 11.6%. The comparable increase in 1973 was $11,356,000 or 9%. During
the year, the Company reduced the page width of The Wall Street Journal and The National Observer
by 9%, resulting in a savings in 1974 of approximately $2,000,000 in newsprint and postage. Despite
this, the percentage increase in newsprint and second class postage was 17% and 32%, respectively.
Loss on Sale of Investment: In 1974, the Company sold its 31% interest in Quotron Systems, Inc.,
resulting in a loss before taxes of $1,900,000 and a reduction in net income of $773,000, equal to $.05
per share. The loss resulted in a reduction in income tax expense of $1,127,000, because of a refund of
capital gains taxes paid in earlier years.
Interest Expense: Interest expense in 1974 amounted to $1,191,000 compared with $357,000 in
1973. The increase of $834,000 is due chiefly to borrowings by the Company to finance its partnership
interest in the Canadian newsprint venture mentioned elsewhere in this report.
Other Income, Net: In 1974, other income, net, increased $1,133,000 or 54% due chiefly to higher
interest rates on investment securities. Other income, net, in 1973 was $721,000 or 25% less than in
1972 because the latter year’s amount included a $650,000 gain on the sale of fixed assets.
Income Taxes: In each of the last three years, federal and state income taxes have amounted to
approximately 51% of pretax net income.
Equity in Earnings of Investees: Companies in which Dow Jones holds an equity interest in the
aggregate reported improved operating results in each of the last three years. Equity earnings in 1974
amounted to $203,000 compared with equity losses of $245,000 and $843,000 in 1973 and 1972, respec
tively.
Net Income: 1974’s net income of $21,345,000 was the third highest in the history of the Company.
It does, however, represent a drop of $1,659,000 or 7% from the record earnings reported a year ago.
The decrease in earnings resulted primarily from the loss on the sale of Quotron, the previously
mentioned drop in The Wall Street Journal advertising linage and cost increases.
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MCGRAW HILL
Management’s Discussion and Analysis of the Summary of Operations
Comparison of 1974 with 1973
Operating revenue reached $510.4 million, an increase of $40.1 million or 8.5 per cent over 1973.
About 65 per cent of this revenue gain came from increased prices and 35 per cent from higher volume.
In the Books and Education Services Group, about 55 per cent of the increased revenue of $19.5
million was due to increased volume, including new titles and editions. In the Publications Group,
circulation revenue continued to grow in importance as a result of a special subscription campaign and
higher subscription charges. Broadcasting made the greatest percentage increase in revenue (16 per
cent), of which about half was due to increased volume.
Operating expenses increased by $19.8 million or 8.3 per cent. While greater volume played a
part, higher costs for payroll, postage, paper and printing also figured significantly. Despite these
increases, McGraw-Hill managed a slight improvement in the ratio of operating expenses to sales
—from 50.7 per cent in 1973 to 50.6 per cent in 1974.
Selling, general and administrative expenses increased by $13.7 million or 7.7 per cent. The
primary factors causing the increase were higher payroll expense, a liberalization of the Company’s
benefit plans and greater marketing expense. The relationship of selling, general and administrative
costs to revenue improved from 38 per cent for 1973 to 37.7 per cent for 1974.
Interest expense went down slightly from 1973, despite prevailing higher interest rates, as a
result of the Company’s decrease in total borrowing.
Income before extraordinary items as a per cent of operating revenue continued at 1973’s level of
5.9 per cent.
Comparison of 1973 with 1972
In 1973 operating revenue totaled $470.3 million, an increase of $40.2 million or 9.3 per cent over
1972. The Broadcasting Company’s contribution of 28 per cent of the total increase came largely from
its full 12 months of operation in 1973 versus only seven months in 1972. The balance of the increase
was about evenly divided between increases in volume and in prices.
The increase of $3.5 million in other income can be attributed mainly to the high profits earned by
certain of our joint venture companies.
Operating expenses increased by $10.8 million or 4.8 per cent. The additional five months of
broadcasting operations accounted for $5.3 million of the expense increase; the remaining amount was
due to a combination of inflationary costs and greater volume.
Selling, general and administrative expenses went up by $22.9 million or 14.7 per cent. $3.7
million was due to the full-year effect of broadcasting operations and $8 million of the increase came
from higher occupancy costs resulting from the move into the new McGraw-Hill headquarters building
in mid-1972. The remaining portion reflected inflationary increases and normal increases in labor and
related costs.
Interest expense increased by $2.5 million, a result of the higher average level of debt and
increases in the prime rate.
Income before extraordinary items calculated as a per cent of operating revenue rose to 5.9 per
cent in 1973 compared with 5.4 per cent in 1972.
THE NEW YORK TIMES COMPANY
Five Year Consolidated Summary of Operations
Revenues (Note B)
The New York Times
newspaper
Advertising
Circulation
Other
Other newspapers
Magazines
Broadcasting
Other—books, news service,
educational materials, etc.
Total

1974

Year Ended December 31
1973
1972
1971
1970
Dollars in thousands except per share data

$ 193,339 $ 190,385 $ 175,658 $ 157,719
64,564
56,000
55,455
54,189
3,343
5,113
4,207
1,847
18,046
14,204
12,014
8,213
73,206
62,545
56,177
47,604
6,221
5,622
4,774
6,821
28,515
389,604

23,005
356,567

21,233
329,502

15,942
290,288

158,850
51,206
2,862
7,560
40,717
5,184
15,156
281,535
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Costs and Expenses
Salaries and wages
Employee benefits
Newsprint, magazine paper
and ink
Depreciation
Other production, distribu
tion and operating costs
Total
Income Before Income Taxes,
Equity in Earnings of
Newsprint Associates and
Extraordinary Credit
Income Taxes
State and city, etc.
Federal
Total
Income Before Equity in
Earnings of Newsprint
Associates and Extra
ordinary Credit
Equity in Earnings of News
print Associates (Notes
B and C)
Income Before Extraordinary
Credit
Extraordinary Credit
Gain on sale of investment
in Standbrook Publi
cations Limited, net of
$236,000 of income
taxes
Net Income (Note B)
Dividends on Preference Stock
Net Income Applicable to
Common Stock
Average number of common
shares outstanding
(Note D)
Per share of common stock
Income before extraordinary
credit
Extraordinary credit
Net income (Notes B and D)
Cash dividends
See Accompanying Notes

128,060
19,172

117,278
16,471

114,417
14,743

102,510
13,109

95,350
11,047

86,095
6,222

72,310
6,085

69,095
6,066

61,929
5,648

60,658
5,164

124,482
364,031

109,534
321,678

101,832
306,153

89,159
272,355

82,517
254,736

25,573

34,889

23,349

17,933

26,799

2,416
10,153
12,569

3,696
14,927
18,623

2,476
9,626
12,102

1,006
8,109
9,115

2,440
11,562
14,002

13,004

16,266

11,247

8,818

12,797

7,311

1,344

1,109

634

925

20,315

17,610

12,356

9,452

13,722

20,315
224

17,610
257

1,246
13,602
296

9,452
336

13,722
384

$ 20,091 $ 17,353 $ 13,306 $

9,116 $ 13,338

11,015,914 11,158,202 11,341,843 11,183,491 11,135,342
$1.82
—

1.82
.60

$1.56
—

1.56
.60

$1.06
.11
1.17
.60

$ .80
—

.80
.60

$1.16
—

1.16
.60

Notes to Five Year Consolidated Summary of Operations
A. Reference is made to Note 1 of the Notes To Consolidated Financial Statements for a sum
mary of significant accounting policies.
B. In 1971, the Consolidated Summary of Operations was retroactively restated (1) to include the
results of operations of certain subsidiaries of Cowles Communications, Inc. (“CCI”) that were com
bined with the Company during 1971 on a pooling-of-interests basis and (2) to give effect to the change
from the cost to the equity method of accounting for investments in three Canadian newsprint as
sociates.
The operations of companies purchased during the five years ended December 31, 1974 are
included in the Summary from dates of acquisition. These acquisitions had no material effect on
consolidated net income.
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C. Dividends received from Canadian newsprint associates, less Canadian taxes withheld, were
$654,000 in 1974; $7,959,000 in 1973 (of which $7,854,000, after reduction of $1,386,000 for Canadian
taxes withheld, was in the form of subordinated notes due December 31, 1979, which were received in
February 1974 as a result of a special dividend declared in October 1973 by Spruce Falls Power and
Paper Company, Limited); $1,000 in 1972; $102,000 in 1971 and $595,000 in 1970.
D. Net income per share is after preference dividends and certain pro-forma adjustments de
scribed below and is based on the average number of shares of Class A and Class B common stock
outstanding during each year, after giving retroactive effect to the 2,600,000 Class A shares issued in
1971 in the pooling-of-interests referred to in Note B. Shares issuable under the Incentive Compensa
tion Plan are excluded from the average number of shares because their effect is not material.
Historical results of operations for the two years ended December 31, 1971 of companies pooled in 1971
include interest expense relating to indebtedness owed to CCI prior to the pooling as of April 30 but
do not include interest expense on $15,000,000 of debt prior to May 1971 assumed in connection with
the combination. In the determination of net income per share, pro-forma adjustments reducing net
income in the years 1971 and 1970 by $139,000 and $389,000, respectively, were made which assume
(1) the elimination of the aforementioned interest expense relating to indebtedness owed to CCI and
(2) that the $15,000,000 of debt was outstanding at a rate of 6½% per year in each of the two years.
Management’s Discussion and Analysis of the Five Year Consolidated Summary of Operations
1974 Compared to 1973
Consolidated net income increased by 15% in 1974. However, in 1974 income before income taxes
and equity in earnings of newsprint associates decreased by 27%. The consolidated pre-tax profit
margin declined as consolidated revenues increased 9% compared to a 13% increase in costs and
expenses. Equity in earnings of newsprint associates increased sharply.
The principal reason for the decline in the consolidated pre-tax profit margin was that in 1974 The
New York Times newspaper (“The Times”) incurred sharply higher costs and expenses for newsprint
and ink while advertising linage was lower than in the previous year. The pre-tax profit margin and
pre-tax income for 1974 were both more than 50% below their respective 1973 figures as revenues for
The Times increased 5% compared to an 11% increase in costs and expenses.
Combined revenues for the four subsidiary business categories increased by 19% and combined
pre-tax income was 22% higher than in the previous year, especially the Other Newspapers Group and
the Other Subsidiary Activities Group, which together accounted for 70% of the total increase in
pre-tax income for the four categories.
The Company’s equity in the earnings of its three Canadian newsprint associates showed a
substantial improvement over 1973, due principally to higher 1974 selling prices for newsprint and
pulp, as well as continued strong product demand. Equity in earnings for 1973 is after reduction for
Canadian withholding taxes associated with a special dividend declared in October 1973 by Spruce
Falls Power and Paper Company, Limited. See Note 3 of the Notes to Consolidated Financial State
ments as to the special dividend.
1973 Compared to 1972
Consolidated net income increased by 29% over 1972. Consolidated revenues increased by 8% and
costs and expenses rose by 5%.
The increase in consolidated net income was primarily attributable to the 76% increase in pre-tax
income for The Times which resulted from a favorable advertising rate mix, an April 1973 advertising
rate increase (the 1972 rate increase did not go into effect until August) and an effective cost control
program which resulted in a 3% increase in costs and expenses for the newspaper.
1972 Compared to 1971
Consolidated net income for 1972 was 44% higher than 1971 and income before income taxes and
equity in earnings of newsprint associates increased by 30%. Consolidated revenues were 13% higher
than 1971 as compared to a 12% increase in costs and expenses.
The improvement in consolidated net income in 1972 was due principally to improved performance
by the four subsidiary business categories, particularly the Other Newspapers Group and the
Magazine Group.
1971 Compared to 1970
Consolidated net income for 1971 decreased by 31% from 1970. The consolidated pre-tax profit
margin declined as consolidated revenues increased by only 3% compared to a 7% increase in costs and
expenses.
The Times was adversely affected in 1971 by the combination of reduced advertising revenues and
sharply increased costs and expenses. The lower advertising revenues were mainly the result of the
general economic slowdown that prevailed which materially reduced advertising linage—particularly
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help-wanted and other advertising classifications which are immediately responsive to business condi
tions. Higher costs and expenses included a 15% and an 11% higher basic wage scale and related
benefits under labor contracts effective March 31, 1970 and 1971, respectively.
Combined revenues for the four subsidiary business categories increased by 12%, however pre
tax income decreased by 40%. This was primarily due to weakness in the book and educational
markets, abandoning some unprofitable products and reducing inventory values to reflect lower sales
projections for the Other Subsidiary Activities Group.
GEORGE BANTA COMPANY INC.
Management’s Discussion and Analysis of Five-Year Operations and Financial Summary
During the five years ended December 28, 1974, the Banta companies experienced continued
growth in sales and earnings through a combination of internal expansion and external acquisitions in
the graphic communications field. Sales increased an average of 21% per year from $40 million in 1969
to $103 million in 1974. Net earnings increased an average of 17% from $1.6 million in 1969 to almost
$3.5 million in 1974.
Sales—Revenues
During the years 1970 through 1974, the following were important factors affecting the
Company’s revenues.
(a) Sales during years 1970 through 1972 reflect the contribution of the subsidiaries acquired
from 1969 through 1972, representing 29% of the sales in 1970 and 43% in 1972.
(b) Strength in educational publishing enabled the Banta Division to show consistently strong
gains in 1973 and 1974.
(c) The effect of higher paper prices and inflation contributed to sales increases during 1973 and
1974, with increases during those two years in paper and polyresins of as much as 30% and 40%.
(d) Contributors to revenue gains in the years 1972 through 1974 included the following: (1)
introduction of the Banta Book System and the Multi-Media Group in the Banta Division, (2) Demco’s
Book Fulfillment Division acquired in 1973, and (3) development of new packaging and laminating
techniques by Daniels.
Cost and Expenses
(a) During the four-year period ended December 1973, costs declined steadily as a percentage of
consolidated net sales, reflecting technology changes, the reduction of labor-intensive product lines,
and added equipment. Productivity gains and cost reductions are attributable in part to equipment
additions as follows:
(1) Multi-color presses installed at the Banta Division, Hart Press, Columbus Bank Note,
Daniels Packaging and Northwestern Colorgraphics.
(2) The revolutionary Cameron Belt Press (Banta Book System) installed in 1972.
(3) Additions to perfect binding and casebinding equipment at Banta Division and Hart,
and building programs at the Banta Division, Daniels, Hart, and Demco.
(b) Increases in costs in 1974 are due in large part to higher paper prices.
(c) Initial and continuing start-up costs on four small subsidiaries acquired in 1973 have increased
operating costs with these acquisitions as a group showing continual improvement but remain below
break-even.
(d) Interest expense in 1973 and 1974 reflects increases in both debt levels and interest rates.
Additional borrowings have been required as a result of greater accounts receivable and inventories
necessitated by the recent periods of paper shortages as well as the investments in productive
capacity, building improvements, and acquisitions of companies.
Earnings
Net earnings for the five years reflect a stable growth pattern.
(a) Net earnings in 1970 through 1972 reflect increasing contributions of acquired subsidiaries.
(b) Earnings improvements, for the year ended 1973, reflect the acceleration in traditional educa
tional markets and are due in part to planned reduction of hot metal composition and letterpress
printing operations, and the discontinued cathode ray composition system engineered in previous
years.
(c) Earnings for the year ended 1974, were influenced by factors as follows:
(1) Gains in new educational markets realized from the Banta Belt System and the MultiMedia Group. During this period Daniels’ improvement came from its ability to select its most
profitable lines and eliminate marginal operations.
(2) Due to the increased value of recyclable paper, the sale of paper waste and excess
inventories increased non-operating income from $84,000 in 1973 to $851,000 in 1974.
(3) Ability to purchase raw material, particularly printing papers and film, contributed to
efficient scheduling and profitability while maintaining customer satisfaction.
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(4) Work stoppages at the Banta Division and Hart Press are estimated to have reduced
earnings by $350,000.
(5) The accounting change to LIFO inventory valuation, reducing earnings $479,000 after
taxes (27¢a share), is believed to more clearly match current costs with current revenues in
periods of increasing price levels, and retains working capital.
JOHN BLAIR & COMPANY
Management’s Analysis of the Consolidated Statement of Earnings and Retained Earnings
Sales of the Graphics Division increased significantly over the prior year in both 1974 and 1973.
These sales increases did not result in increased earnings from continuing operations for 1974 due to
cost and other expense increases (discussed below) but they did contribute to higher 1973 Graphics
Division earnings.
Broadcasting revenues increased in 1974 due primarily to the acquisition of WHDH Corporation
in January 1974, as discussed in Note B to the financial statements.
The increased cost of sales in 1974 was due both to increased Graphics Division costs and to the
operations of WHDH Corporation. Increased paper costs were a significant factor in the Graphics
Division’s cost of sales. The 1973 increase in cost of sales was due solely to operations of the Graphics
Division.
Selling, general and administrative expenses were higher in 1974 than in 1973 due to the inclusion
of WHDH Corporation for its first year as a subsidiary of the Company and to expense increases of the
Graphics Division. Such expenses were higher in 1973 than in 1972 as a result both of Graphics
Division operations and of broadcasting representation operations. In 1973, expense increases were
incurred in restructuring the operations of both Blair Television and Blair Radio.
Interest expense was much higher in 1974 than in 1973 for two reasons. First, interest expense
reflected borrowings used for the acquisition of WHDH Corporation. Second, increased borrowings at
interest rates higher than in 1973 were used to finance the increased level of Graphics Division
operations.
Amortization of good will, which arose in 1974, was attributable to WHDH Corporation.
In summary, the 1974 decline in earnings from continuing operations was attributable primarily
to WHDH Corporation. The modest increase in earnings from broadcasting station representation did
not offset the losses incurred by WHDH Corporation. Earnings of the Graphics Division declined
slightly in 1974 from 1973.
In 1973, consolidated earnings from continuing operations were about the same as in 1972.
Increased Graphics Division earnings were offset by reduced earnings from broadcasting station
representation.
Discontinued operations are discussed in Note C to the financial statements.
THE JOHN H. HARLAND COMPANY
Management’s Discussion and Analysis of the Summary of Operations
Sales
Sales for 1974 increased 20.6% over sales for 1973. Approximately 6.8% resulted from price
increases put into effect by the Company in March and June of 1974. The volume of units sold resulted
in a 12.0% increase and product-mix improvement and sales of new products accounted for the
remaining 1.8%. In 1973 sales increased 16.6% over 1972. The increase in volume of units sold
accounted for approximately 14% of this additional revenue; product-mix improvement and price
increases accounted for the remaining increase.
Cost of Sales
Increases in cost of sales for 1974 and 1973 resulted from higher raw material prices, wage
increases, and increases in other operating expenses along with the increase in sales volume. Raw
material prices, principally for paper and vinyls, increased approximately 20% in both 1974 and 1973.
The Company granted two wage increases to its employees in 1974, amounting to an increase of
approximately 10% in wage rates over 1973. In 1973, the wage rates were increased 5.5% over 1972
rates.
Other Expenses—Net
Other expenses increased in 1974 and 1973 as a result of the Company’s expanding into new
markets, bolstering the sales force, strengthening marketing efforts with new products and sales
promotional materials, and adding new facilities.
Income Taxes
The increase in income taxes in 1974 and 1973 was attributable to increased earnings.
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Net Income
Earnings in 1974 rose 25.2% over 1973 and 20.7% in 1973 over 1972. In addition to increased
volume of units sold, improvement in the operations of plants opened since 1969 contributed signifi
cantly to the earnings gains for each year.

MANUFACTURING—TEXTILES
FIELDCREST MILLS INC.
Management’s Discussion and Analysis of the Summary of Operations
1974 vs. 1973
Net sales in 1974 increased 3% over the 1973 level, although quantities sold decreased in all
product categories. Bed and Bath Fashions Division sales increased 6% over the preceding year.
Carpet and Rug Division sales decreased 8%, due primarily to the slow-down in the housing industry
and a policy of reduced promotional offerings.
As previously discussed, the change to LIFO inventory valuation for the Bed and Bath Fashions
Division, to reduce inflationary inventory profits, reduced 1974 net earnings by $3,031,000 ($.85 per
share). The write-down of raw material commitments because of the decline in market value reduced
net earnings for 1974 by $3,609,000 ($1.01 per share). Excluding the effect of these two items, 1974
cost of sales rose 2% over the previous year, resulting in a small margin improvement when compared
to the sales increase. Costs were unfavorably affected by operation of plant facilities at less than
optimum capacity, particularly in the fourth quarter.
Warehousing, shipping, selling and administrative expenses increased 6%, primarily due to
higher wages, and the increased cost of supplies and purchased services such as advertising. Research
and development cost increased $1.3 million in 1974, due principally to new product developments in
the Carpet and Rug Division. Increased emphasis on regular and co-op advertising programs in the
Bed and Bath Fashions Division resulted in additional expenditures of $1.3 million. The number of
salaried employees decreased during the year.
Interest costs rose by $3.5 million as a result of higher average inventories and accounts receiv
able relative to 1973, and higher interest rates.
1973 vs. 1972
1973 net sales increased 19% over 1972, of which 7% resulted from the acquisition of Swift
Spinning on March 2, 1973. Bed and Bath Fashions Division sales increased 14% and Carpet and Rug
Division sales rose 7% over 1972.
Cost of sales, excluding Swift Spinning, increased in direct proportion to sales in 1973. Fieldcrest
incurred higher costs for labor, raw materials, utilities and supplies. Offsetting these cost increases
was the reduction in the production of off-quality merchandise.
Total warehousing, shipping, selling and administrative expenses were 14% of sales in 1973 as
compared to 16% in 1972. Excluding Swift Spinning, these expenses increased a total of 4% primarily
due to payroll costs.
Interest expense increased $3.0 million, or 52%, which increase was attributable to both higher
interest rates and additional borrowings required to finance the record 1973 capital program, the
acquisition of Swift Spinning Mills, and increased receivables and inventories.
Working Capital
At December 31, 1974, working capital decreased to $74,414,000 from $78,630,000 at the end of
1973.
Inventory at December 31, 1974 was $80,919,000. On a comparable basis with 1973 (before LIFO
reserve of $6,186,000), inventories increased by $4,570,000. The increase was primarily due to the
steep reduction in sales in the fourth quarter. Efforts were initiated in the fourth quarter to reduce
inventory commensurate with sales, and these steps are being continued in 1975. Total annual inven
tory turnover on sales, based on average inventories at the beginning and end of the year, was 3.7
times in 1974, compared with 3.8 times in 1973.
Facilities
Expenditures for expansion and modernization of facilities in 1974 were $10,377,000. Of this
amount, $3,047,000 was provided from proceeds of the Phenix City Industrial Revenue bond issue and
the remainder was provided from depreciation. Major outlays included the completion of a number of
projects initiated in the record 1973 capital program. These included expenditures for the Phenix City,
Ala. towel service center, additional capacity for the Laurel Hill, N.C. carpet yam spinning mill,
additional weaving capacity for the Karastan Rug Mill and several pollution control projects. In 1975,
capital expenditures will be limited to depreciation.
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Energy Situation
The Company continued to maintain adequate supplies of fuel during 1974 and the early months of
1975. Sharp curtailment of natural gas to North Carolina in January briefly affected our Laurel Hill
tufted carpet plant. No production was lost and alternate fuel sources were quickly located. The
Company has developed alternate fuel sources at all plants where feasible. In addition, substantial fuel
oil storage facilities have been constructed during the year to provide a reserve oil supply. Continued
emphasis has been placed on energy conservation at all manufacturing facilities in order to reduce
energy consumption and manufacturing costs. In spite of these efforts and lower activity levels, which
resulted in a 16% decrease in the amount of energy consumed, charges for energy in 1974 were more
than $2,400,000 (34%) above 1973 levels.
Industrial Relations
Lower second half activity levels abruptly eased the tight labor market which prevailed in the
early months of 1974. At year-end, absenteeism and turnover rates were lower, reversing the trend
experienced in recent years. A general hourly wage increase was granted in May, the thirteenth
consecutive annual increase.
For a number of years the Company has maintained programs for employee health surveillance
and individual protection in the areas of auditory and pulmonary function. These programs include the
issuance of protective devices in areas of high noise levels and transfer of certain employees from
areas of high cotton dust. Inspections for compliance with the Occupational Safety and Health Act of
1970 have been made at several plants. In general, the Company has been in compliance with federal
regulations or has committed to long-term compliance programs. In one instance the Company is
contesting a citation alleging dust levels in excess of those permitted by federal regulations.
The Company has consistently met federal contracting standards for affirmative action programs
in connection with equal opportunity employment. The positive results of the Company’s continuing
policy of providing equal opportunity for all employees have not prevented the filing of certain
individual complaints and one class action suit under equal employment opportunity laws. Manage
ment believes that the Company’s employment record is good and that the outcome of these actions
will not materially affect the Company’s financial position.
CHAMPION PRODUCTS INC.
Letter to Shareholders and Management Analysis of Operations:
Champion Products business showed continued improvement in 1974 as the Company set all-time
records for sales and earnings. Product demands in our primary markets increased sharply. Uniforms
for all types of athletics as well as imprinted casual wear for leisure-time activities led the way to the
best year ever for the Company.
Our business gains were in evidence all year as we set a pace that was well ahead of the general
economy. The growth during the year plus prospects for further gains led us to expand manufacturing
capabilities and embark on major new construction at our Perry, New York plant.
The weakened economy is, of course, a matter of concern to your management. Its direction is
certainly one of the elements we take into account in planning and executing programs with respect to
products facilities and markets. We look on the current economic situation with mixed feelings. But, at
this point our situation is very healthy and the outlook for the Company remains positive for 1975.
Our optimism is based on several things: The kinds of markets we serve tend to keep active in
recessionary periods. Another factor is our growing strengths and participation in markets such as
athletics, recreation, and leisure activities, which for the most part have barely been scratched by us
or anyone else insofar as imprinted wear is concerned. A third reason is our financial position, plus
expanded and improved physical capabilities, which will let us do more things, in more areas, better
than ever before. We are in a much better position today to meet manufacturing, marketing and
distribution requirements.
A review of our current position and outlook is in order. We’ll start with financial results and
status and proceed to a rundown of our markets, our capabilities and other aspects of our business
which bear on last year’s performance and what we see ahead.
Operating Results—1974
During each quarter of 1974, we continued to report improved performance and for the third
quarter of 1974 the Company’s earnings were in excess of $1 million.
For 1974, our net income was $2,372,000. Sales volume increased to $65,500,000. Earnings per
share were $2.69. On a percentage basis compared to the prior year, our earnings increased 29
percent, and sales increased 21 percent.
At the year end, our backlog was $6.3 million, compared to $5.4 million in the prior year.
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Dividend Increase
In line with our continued growth in earnings, our Directors in June increased the quarterly
dividend from $.14 cents per share to $.15 cents per share on common stock. This increases the annual
rate to $.60 cents per share.
Inventory Valuation
In computing income for 1974, inventories were valued upon the basis of the first-in, first-out
(FIFO) method which has been used by the Company for many years. Studies were made to deter
mine whether it would be to the Company’s benefit to change to the last-in, first-out (LIFO ) method
of inventory valuation. Because of major fluctuations and downward trends in the prices of materials
used by the Company in its operations, the change to LIFO would not have resulted in any material
reduction in the value of closing inventories for 1974 nor would it have made any significant improve
ment in matching of current costs with revenues. The Company will continue its studies to determine
the advisability of changing to the LIFO method at some future date.
Financial Position
At year end shareholders’ equity stood at $18.4 million, an increase of $1.8 million during the
year. Also at year end, shareholders’ equity constituted 74 percent of the Company’s total capital of
$25.0 million. Book value of each common share outstanding increased in 1974 from $18.80 to $20.91.
On December 31, 1974, long-term debt was $6.6 million compared to $5.9 million on the same date in
1973. Repayments during the year on outstanding debt instruments were $546 thousand. During the
year, the Company initiated construction on an addition to its facilities in Perry, New York. The $1.2
million cost of the program was financed through the issuance of Industrial Revenue Bonds. A related
lease arrangement requires that the rental payments be sufficient to retire the Bonds over a fifteenyear period, with interest at 8½percent per annum on the outstanding Bonds. At the end of the
fifteen-year period the Company has the option to purchase the facility addition for a nominal amount.
Accordingly, the Company is treating this project as a purchase and the outstanding Bonds as a
long-term debt obligation.
Cash flow from operations, excluding proceeds from the Industrial Bond Issue, amounted to $3.1
million, compared to $2.6 million in the prior year. The increase was due to an increase in net income
from the higher level of business during the year.
From the operating cash flow ($3.1 million), $2.0 million was utilized to pay dividends to sharehold
ers, to meet current maturities on long-term debt obligations, and to carry out capital improvements
(excluding $200 thousand of construction in progress on the Perry project). Of the proceeds from the
Industrial Bond Issue, $200 thousand had been expended and that amount is included in the property
accounts. The $1.0 million remainder is included in cash and certificates of deposit with a trustee and
will be sufficient to cover the project. The project is scheduled to be completed by May of 1975.
The Company has improved its operational efficiency in manufacturing. Also, sales are more
heavily weighted toward products in which these efficiencies can be brought to bear. As a result
margins have improved along with the more favorable product mix.
A “private label” commitment was discontinued during 1974 and the manufacturing capacity
devoted to that operation was shifted to other Company products. Since the volume represented by
this business was approximately five percent of sales in 1974, even the short-term impact on employ
ment and operations was minor. Finished product inventories in 1974 will be taken by the customer on
an orderly basis during the early part of 1975.
Within the working capital accounts, accounts receivable and inventories increased during the
year. Both classifications were influenced by general inflationary factors (resulting in higher unit costs
and related increases in unit selling prices), a higher level of business, and a change in product mix.
These factors were offset to some degree by a faster collection cycle for accounts receivable. The
increased investment in these categories was financed principally from the Company’s lines of credit.
During 1974, interest rates were extremely high and accounted for a significant increase in short-term
interest costs for the Company.
Markets and Products—Deeper, Wider, More Diverse
We are succeeding in finding ways to take advantage of our products and processes by tailoring
them for new markets and achieving greater penetration of existing markets. Leisure-time activities
are on the increase both within organizations and among individuals. Our products are aimed at both
groups. They are priced very competitively and we have exceptional coverage, through a direct sales
force, of our markets. Our service is being improved by a network of regional processing and distribu
tion centers, and expansion of capabilities within these centers.
We have described our business in the past by breaking it down into five market segments:
Institutional, commercial, premium/promotional, factory retail outlets and government.
Often, clear-cut distinctions cannot be made between these categories. Further, our marketing and
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manufacturing efforts are more unified as we find increasing acceptance for our imprinted uniforms,
physical education, and casual wear in many new market areas including non-profit, recreation and
youth-oriented organizations, retailers and individual consumers. Accordingly, we will describe our
market activity during the year under three major headings: Institutional and Retail, Premium and
Promotional and Factory Outlet Stores.
Institutional and Retail
Sales to schools, colleges, character-building organizations, recreation organizations, college and
campus stores and other retail outlets reached $53.9 million, increasing from $44.0 million in 1973.
This market area constituted 82 percent of our sales in 1974.
Products being sold to these markets range from uniforms to physical education gear to casual
wear such as imprinted T-shirts. Champion’s direct method of selling continued to demonstrate its
effectiveness in 1974 as sales to institutions and organizations called on by our sales force reached
record levels. Additionally, the sales force directed more of its attention to retailers such as college
and campus stores and department stores where Company products are purchased for resale.
Gains were achieved for most product lines with our uniforms (game, practice, and warmup for a
variety of sports) showing exceptional strength. Increases in football, soccer and lacrosse were joined
by greater acceptance of our products in sports such as hockey, baseball, wrestling, track and basket
ball.
Women’s participation in athletics rose again in 1974, stimulated by Title IX of the Education
Amendments Act of 1972 which prohibits sex discrimination in allocation of resources to these ac
tivities. The impact of women’s demands on school budgets has already begun to grow. Champion
Products is fortunate to have taken the lead in this market by introducing product lines designed
specifically as uniforms for girls’ team sports and physical education. They have been well received.
Sales of products through college and campus stores and other retail outlets were enhanced by the
growing demand of young people for imprinted casual wear of all types. Our own sales were helped in
part by the introduction of pre-packaged, self-contained merchandising aids. Items such as T-shirts
imprinted with cartoon characters were popular. New items such as Champion achievement plaques
and awards also helped provide a wider product base for us to offer institutional customers.
Champion booked orders for $1.3 million under a government contract early in 1974 versus
$500,000 in shipments for the previous year. Shipments under this contract were completed during the
course of the year. Future business in this area will, of course, depend upon government procurement
schedules. We are in a position to serve this market as the need arises and we are well regarded as a
supplier in the field.
Export activity increased during 1974 as imprinted casual wear has found favor among many
classes of people in Canada and Europe. We look for greater activity in these markets for 1975.
Premium and Promotional
Sales of men’s and women’s casual wear to companies and organizations for premium and promo
tional purposes rose to $2.2 million in 1974 up from the $2.0 million reported in 1973. This market has
also taken on new dimensions for Champion. Significant orders were received from a variety of
companies in a number of different manufacturing areas for imprinted wear which they are reselling
through their distribution and sales outlets. This activity is a natural extension of the business we
have been building for several years which involves selling imprinted wear to companies and organiza
tions for distributions as premiums or simply as giveaways for promotional reasons. The demand for
these imprinted items has provided these customers with another source of income.
Factory Outlet Stores
Once again we are able to report significant growth in Champion Factory Outlet Store operations.
Sales for the year were $4.9 million, an increase of 69 percent over $2.9 million for 1973. New stores
were opened in Buffalo and Binghamton, New York during the year. They are operating above
expectations and the other six existing stores all exceeded sales levels of the preceding year. We are
currently studying additional locations for future store sites.
Facilities
We already commented on the plant expansion in Perry, New York during 1974. The addition,
which will consist of 75,000 square feet, is designed to improve material handling and distribution
activities. Modernization programs were carried out during the year at other plants to increase
efficiency by improving work flow. Improvement took the form of new conveyorized materials han
dling systems to transport items back and forth from a central location to various work stations,
increasing operator efficiency and effecting labor savings. High rise storage compartments were
installed at Burlington to speed up distribution operations.
New techniques were employed in a number of imprinting operations to save space, reduce
spoilage and simplify the process. Paper transfers containing silk screen images are mass produced at
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Perry and shipped for application on site to locations where garments are made. Methods were
developed and equipment put into service to enable us to apply two silk-screened colors in one
operation. Also during the year, Champion increased embroidery capacity with the installation of
additional equipment.
Economy’s Impact
Inflation and energy remain major economic concerns. The impact of inflation was felt by Champ
ion in most of its operating areas, resulting in increased costs overall. These conditions will continue to
be felt in the coming year. In recent months some easing of pressures occurred as we paid lower prices
for many of our raw materials, principally cotton and yams.
The steps we took in 1973 to conserve energy were carried forward in 1974. Our decentralized
structure of plants minimizes our risks with respect to availability of fuels. In one of our locations, the
reduction of natural gas required a partial changeover to an alternate fuel source. Our equipment was
installed with this capability.
Management
Donald D. Rigano was named vice president, industrial relations in May. He has been with the
Company since 1965 when he joined Champion as personnel administrator.
Summary and Outlook
We are favorably positioned to make additional progress in 1975. Our markets are growing in
size, scope and number. Participation in athletics, recreation and leisuretime activities is a firmly
entrenched social pattern in this country. With more time to engage in these activities plus the high
social value placed on such participation, the probability of continued market expansion is very high.
Furthermore such activities are highly resistant to a decline during periods of recession. On the
contrary, they tend to increase in favor even faster during economic slowdowns.
We have a manufacturing and marketing organization that is dispersed geographically and able to
provide prompt service on a regional basis. New facility programs are underway and modernization
improvements are enhancing our efficinecy and productive capacity.
The easing of raw materials costs helped our performance during the year and we do not foresee
any immediate return to the severe price pressures experienced early in 1974.
Our products are well accepted in the market-place. Their number and variety have increased as
we offer them for more sports and leisure-time activities.
We are in a strong financial position.
Given all these ingredients plus a healthy backlog as we move into 1975, we are optimistic that the
new year will be a successful one.
We extend our thanks to our customers, suppliers, and employees whose continuing loyalty and
support have made 1974 a successful year for Champion Products.
SEARS INDUSTRIES INC.
Five-Year Summary of Earnings and Management's Discussion and Analysis
1971*
1974
1973
1972
Net Sales
$103,393,542 $97,103,106 $94,944,337 $85,772,337
Cost and Expenses:
Cost of sales
80,092,476 75,845,369 75,509,256 65,384,480
Selling and administrative
16,264,127 14,130,333 13,450,503 13,698,368
Total
96,356,603 89,975,702 88,959,759 79,082,848
Profit from Operations
7,036,939 7,127,404 5,984,578 6,689,489
Less:
Interest expense
4,024,205 3,306,497 2,715,469 2,206,846
Other expense (income), net
33,679
23,220
77,114
(35,470)
Income before Federal Income
Taxes and Extraordinary Item 2,935,620 3,787,228 3,304,579 4,459,423
Federal Income Taxes:
618,122 2,056,027
Current
1,168,439 1,318,903
587,891
33,019
Deferred
(84,152) 243,999
Total
1,084,287 1,562,902 1,206,013 2,089,046
Income before Extraordinary
Item
1,851,333 2,224,326 2,098,566 2,370,377
Extraordinary Item
—
—
—
—
Net Income
$ 1,851,333 $ 2,224,326 $ 2,098,566 $ 2,370,377
Average number of outstanding
common shares
1,924,855 1,924,855 1,924,855 1,923,497
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1970
$75,231,921
58,930,584
9,803,520
68,734,104
6,497,817
1,764,905
(3,971)
4,736,883
1,559,903
785,283
2,345,186
2,391,697
370,005
$ 2,761,702
1,924,132

Income per share of common
stock:
Income before Extraordinary
Item
Extraordinary Item
Net Income
*53 Weeks

$ .96
—
$ .96

$1.16
—
$1.16

$1.09
—
$1.09

$1.23
—
$1.23

$1.24
.19
$1.43

The Corporation has shown continuous sales growth over the past five years. As detailed on the
opposite page, this growth is attributable mainly to the Highlander Division reflecting expanded
acceptance of its major product line of full-fashioned knitwear and its strong marketing approach with
leading retail chain, department and specialty stores. The growth in cost of sales parallels that of
sales; however, fiscal 1971 and 1972 cost of sales includes an increase in linen placed in service (linen
expense) to support a change in emphasis from laundry services to linen rental services. The 1972
profit from operations reflects the costs associated with such change in emphasis as well as a phasing
out of the family laundry business. Selling and administrative expense increased in 1974 and 1971
principally as a result of increased selling commissions and related costs.
Interest expense has increased steadily over the past five years reflecting higher levels of bor
rowing to finance the increasing sales volume and expansion of your Corporation as well as increased
interest rates, especially in the last few years. Other expense (income), net includes certain miscel
laneous items, including gain or loss on disposals of fixed assets, which fluctuate from year to year.
Federal income taxes, which are computed based on statutory tax rates, have been reduced by
investment tax credits in each year except fiscal 1970.
Income before extraordinary item as well as the other components of the above summary have
been affected in recent years by the inflationary economy, including in 1974 and 1973 soaring increases
in the cost of textiles, linen, fuel oil, gasoline, utilities and contractual labor. Reference is also made to
the President’s Letter and Note 2 to the Notes to Financial Statements.
C.H. MASLAND & SONS
Managements Discussion and Analysis of the Summary of Operations
The significant increase in 1973 net sales as compared to 1972—$19,000,000—relates to a gain in
Dawson Division sales of $12,200,000 (as measured from its April 1, 1972 acquisition date versus the
full year 1973), plus a gain of $2,500,000 from Masland Carpets of Canada, Limited (as measured from
its October 17, 1972 acquisition date versus the full year 1973). On a pro forma basis had these
acquisitions been made as of January 1, 1972 their combined gain would have been $8,900,000. The
remainder of the 1973 gain was primarily contributed by shipments of U. S. automotive carpet pro
ducts reflecting increased automobile assemblies.
The $5,000,000 1974 net sales increase resulted primarily from Dawson Division gains of
$1,900,000 and record automotive product shipments, up approximately $2,300,000 versus 1973.
The upward movement of Cost of Products sold in both 1973 and 1974 is essentially in proportion
to net sales increases, reflecting a relatively constant percentage relationship of this item to net sales.
1974’s Cost of Products sold was increased by $1,273,000 due to adoption of LIFO inventory valuation
versus the previous FIFO method.
On a year-to-year basis Interest Expense increased $875,000 in 1973 and $980,000 in 1974 as a
result of an increase in average short-term borrowings (1972—$5,750,000; 1973—$7,313,600;
1974—$12,054,000) and increased average interest rates (1972—5.32%; 1973—7.78%; 1974—9.79%),
combined with the effect in 1973 of an increase of $2,800,000, and in 1974 of $500,000 of long-term debt.
The increase in borrowings relates to capital investments in excess of depreciation which for the two
years 1973-1974 totaled $2,350,000 (for expansion of sales and warehousing facilities in the Dawson
Division) and to increased working capital requirements (receivables inventories) connected with
business expansion in both the Dawson Division and in the sales of automotive products.
Operating expenses categorized as selling warehousing, administrative and general increased by
$3,716,000 in 1973 and by $2,317,000 in 1974. The 1973 gain was primarily (80%) a result of Dawson
Division cost increases related to commencing operations in a second store location, with the remain
der stemming from distribution cost increases for carpet floorcovering products. Approximately 60%
of the 1974 increase was contributed by the Dawson Division and the remainder by carpet products.
Full year operating expenses versus 1973’s partial year in the Dawson Division’s Peoria, Illinois
location were the primary cause of that Division’s increase. Higher unit distribution costs (trucking
and warehouse operations) and inflationary pressured administrative expenses associated with the
Carpet Products Division formed the major upward movement in this category.
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Acquisition in April of 1972, followed by expansion during 1973 (Peoria store) and 1974 (Peoria
warehouse) of the Dawson Division has resulted in significant increases in depreciation and amortiza
tion of plant property and equipment (1972—$1,498,000; 1973—$1,846,000; 1974—$2,031,000) as well
as causing marked gains in payroll and property taxes (1972—$967,000; 1973—$1,338,000;
1974—$1,556,000). In addition to the impact of the Dawson Division on payroll taxes, increased
employment related to expanded automative product sales, as well as increased social security costs
affecting all employees, have effected this tax item. Rental expense increased on a year-to-year basis
$414,000 in 1973, and declined by $247,000 in 1974, reflecting temporary warehouse expansion for floor
covering product during a realignment of distribution facilities in 1973. In addition, 1973 was the first
full year of lease payments for the Dawson Division’s Springfield, Illinois location. Maintenance and
repair costs increased $156,000 in 1973 and $511,000 in 1974, relating primarily to escalating labor and
material expenses due to inflation, coupled with significantly higher truck repair costs in the Dawson
Division due to a greater number of trucks and mileage driven per truck.
The effective tax rate of 30% for 1974, down from 1972 and 1973’s 50% level is primarily related tb
the effect of investment tax credits ($120,300) applied against the relatively small tax ($258,000)
initially due. The extraordinary credit for 1974 represents a tax carry forward related to the 1973
Canadian subsidiary operating loss for which tax offset was not then available.
SIKES CORPORATION
Summary of Operations
1974
Year ended last day of February 1975
$43,362,070 $54,893,951
Net Sales and Other Income
Costs and Expenses:
Cost of products sold
36,278,400 43,167,689
Selling, general &
administrative
8,342,327 9,172,338
618,996
Interest on long-term debt
693,010
Other interest expense
1,629,364 1,501,806
Cost of plant shutdown
1,406,542
Total of costs and expenses 48,349,613 54,460,829
Income (Loss) Before Taxes
and Extraordinary Item (4,987,573) 433,122
Income taxes (credit)
(2,305,000) 140,000
Income (Loss) Before
Extraordinary Item
(2,682,573) 293,122
Extraordinary item—net
Net Income (Loss)
$ (2,682,573) $ 293,122
Per share of common stock:
Income (loss) before
extraordinary item
$(2.47)
$ .27
Extraordinary item
$(2.47)
$ .27
Net income (loss)
$ .17
$ .20
Dividends

1972
1971
1973
$49,944,685 $36,411,828 $25,122,814
40,159,331 27,810,459 19,595,250
6,943,019
591,982
495,878

5,280,256
527,714
291,575

3,553,526
533,888
502,845

48,190,210 33,910,004 24,185,509
1,754,475
692,500

2,501,824
1,124,700

937,305
458,000

1,377,124
479,305
(73,363)
$ 1,061,975 $ 1,303,761 $ 479,305
1,061,975

$ .97
$ .97
$ .20

$1.45
(.08)
$1.37
$ .20

$ .64
$ .64
$ .20

Management Discussion and Analysis
Net Sales
The sharp decline in housing starts between the years ending 1975 and 1974 was primarily
responsible for the reduction in sales between the two years of $11,532,000. This reduction was
divided almost equally between the ceramic tile and carpet product lines.
Costs and Expenses
Although the Cost of Products Sold ratio remained virtually constant in 1974 as compared with
1973, this ratio increased significantly in 1975. This was caused partially by sharp increases in costs of
raw material, freight, services and supplies which could not be recovered through increased selling
prices. In addition, the Company restructured its operations into two operating divisions under new
professional management heads, with numerous changes in product lines, and introduction of new
marketing programs. The resulting write-downs and close out of inventories due to these changes was
approximately $629,000.
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Selling, General, and Administrative Expenses declined $830,000 in 1975 following an increase in
1974 over 1973 of $2,229,000 which primarily represented the expansion of branch distribution opera
tions and related carpet division marketing costs. In 1975, this expense category was also adversely
affected by $599,000 of cost identifiable with the reorganization of operating divisions and close out of
distributor locations.
Interest on Long-term Debt increased $74,000 in 1975, reflecting the first full year in which the
funds borrowed for the expansion of the Bristow, Oklahoma carpet plant were outstanding. Other
Interest Expense continued in 1975 at approximately the 1974 level which increased from the prior
year, due to both the higher cost and increased amount of funds needed for working capital require
ments. Cost of Plant Shutdown includes the non-recurring costs of relocation of manufacturing equip
ment, labor termination payments, inventory write-downs, and equipment dispositions necessitated
by the decision to consolidate the Carpet Division manufacturing operations at Bristow, Oklahoma.
(See Note B of Consolidated Financial Statements for additional information.)
Income Taxes
The 1975 income tax credit of $2,305,000 represents the carryback of the 1975 operating loss to
prior years, comprised of a current recoverable amount of $1,412,000 plus benefits available to future
years which reduced the Company’s deferred tax liability. The 1974 income tax provision represents
normal tax rates reduced by investment tax credits, recorded using the flow-through method as more
fully described in Note F to the Consolidated Financial Statements.

MANUFACTURING—TIRES & RUBBER PRODUCTS
B.F. GOODRICH CO.
Management's Discussion and Analysis of the Statement of Income
During the five years ended December 31, 1974 the Company experienced growth in net sales
from all continuing lines of business in each year except 1970.
The year 1970 was marked by a series of strikes in the trucking industry, at certain plants of the
Company and at the Company’s largest customer, General Motors. These strikes were also responsi
ble for reducing income from continuing operations in 1970 to the lowest point in this period.
Results of operations since 1970 have benefited principally from increased volume and prices of
chemicals and plastic materials, increased demand for radial tires and increased business of foreign
operations and associates.
The principal adverse influences on the results of operations since 1970 have been discontinuance
of certain operations, increased manufacturing costs for tires which could not be recovered because of
Federal price controls, and a decline in shipments of tires since mid-1973. Net income for the year
ended December 31, 1974 was substantially reduced by a change to the LIFO method of accounting for
domestic inventories, as described in Note A to the Financial Statements.
Certain changes during the years 1972, 1973 and 1974, as compared to 1971, 1972 and 1973,
respectively, are discussed below.
Changes in Net Sales and Other Income
Sales of chemicals, plastic materials and man-made rubber have increased as a result of signifi
cantly increased demand and resultant higher prices, the acquisition in 1972 of a polyvinyl chloride
production operation in Quebec, and greater capacity due to improved efficiency of existing opera
tions.
Sales of tires and related products have increased but at a slower rate than for the Company’s
other lines of business. The proportion of such sales to total net sales has declined from 58% in 1970 to
approximately 50% at the present time. Such sales have increased as a result of the purchase of N. V.
Rubberfabriek Vredestein in November 1971, the full consolidation in 1972 of a foreign subsidiary
previously accounted for on the equity method, and increased prices. Increased demand for radial
tires has also increased sales because radial tires are higher priced than conventional tires.
Sales of industrial, transportation and other products have increased since 1971 as a result of the
acquisition of N.V. Rubberfabriek Vredestein and increased prices and volume.
In 1973 and 1974, other income—net increased due primarily to improved performance of the
Company’s foreign associates.
Changes in Costs and Expenses
Cost of products sold reflects increases in all periods in most elements, including raw materials,
utilities, freight expense, labor and fringe benefits. Costs for tires and related products as a percen
tage of sales decreased in 1972 due to an improvement in product mix, volume and efficiency. How
ever, in 1973 and 1974, this percentage relationship increased due to strikes in 1973, Federal price
controls in effect until August 1974 and declining product demand since mid-1973.
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With respect to chemicals, plastic materials and man-made rubber, strong demand for these
products, the ability to pass on cost increases promptly and improved operating efficiency have
resulted in a decrease in the cost of products sold as a percentage of net sales since 1971.
Results for industrial, transportation and other products were adversely affected by a
redepolyment-of-assets program, since fixed costs previously absorbed in part by the discontinued
businesses could not be reduced during 1972 as rapidly as the businesses were sold or closed.
Increases in selling and general administrative expenses in 1972, 1973 and 1974 reflect generally
higher salaries, increased and improved fringe benefits, and increased advertising, warehousing and
rental costs. Net sales increased proportionately more than selling and general administrative costs
for these periods so that the relationship of these costs to net sales improved.
The increase in minority interests in 1973 reflects the improved results of those foreign sub
sidiaries of the Company which are not wholly owned.
Effective rates of Federal and foreign income taxes were lower in 1973 and 1974, primarily due to
a higher level of investment tax credit.
Changes in Income
From 1970 through 1973 the amount of income from continuing operations and such income as a
percentage of net sales increased due to the combined effects of the revenue and cost factors described
above. Prior to the change in accounting to LIFO, these trends continued during 1974.
Losses from operations discontinued in 1971, losses provided for in 1973 in connection with a
disposition, an adjustment of the reserves for redeployment of assets in 1974 and extraordinary gains
and losses had a significant impact on net income, as described in Notes F and G to the Financial
Statements.
AMERACE CORPORATION
Five Year Statistical Review
1974
1972*
1971*
1973*
(Amounts in Thousands Except where Bold Face)
$235,012 $222,823 $186,932 $162,176
Net sales previously reported
235,012 218,471 182,661 158,379
Net sales of continuing operations
162,901 153,901 122,791 103,160
Cost of products sold
1,845
3,447
2,551
2,156
Interest expense—net
13,378
20,326
17,326
15,141
Earnings from continuing operations before income tax
6,419
7,009
9,500
7,930
Federal and foreign income taxes
6,959
10,826
9,396
8,132
Earnings from continuing operations
4.4%
4.4%
4.6%
4.3%
Earnings from continuing operations as a % of sales
Gain on sale of assets and earnings from discontinued
operation less applicable income taxes
$ 2,692 $ 400 $ 531 $ 629
7,588
13,518
9,796
8,663
Net earnings
2,282
2,249
1,798
2,243
Dividends on Preferred Stock
5,306
6,414
11,720
7,553
Net earnings applicable to Common Stock
Earnings per share of Common Stock
Primary
2,413
2,399
2,417
2,389
Average number of shares
$ 3.78 $ 2.98 $ 2.43 $ 1.94
Earnings from continuing operations
.26
.17
.22
1.13
Discontinued operation
$ 4.91 $ 3.15 $ 2.65 $ 2.20
Net earnings
Fully Diluted
4,247
4,228
4,207
3,899
Average number of shares
$ 2.87 $ 2.32 $ 2.01 $ 1.73
Earnings from continuing operations
.15
.10
.13
.69
Discontinued operation
Net earnings
$ 3.56 $ 2.42 $ 2.14 $ 1.88
Cash dividends per share
1.20
1.20
1.20
1.20
Common Stock
2.60
2.60
2.60
2.60
Preferred Stock
7,600
8,200
11,900
13,000
Additions to property, plant and equipment
6,730
5,801
6,903
6,846
Depreciation and amortization
*Amounts previously reported for the years 1970 through 1973 have been restated to separate the
discontinued operation.
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1970*
$161,086
156,650
102,986
2,282
12,728
6,049
6,679
4.3%
$

673
7,352
2,294
5,058

2,445
$ 1.79
.28
$ 2.07
4,284
$ 1.65
.16
$ 1.81
1.20
2.60
6,600
5,685

Financial Information at Year End
Current assets
Working capital
Current ratio
Property, plant and equipment—net
Long-term debt, less current portion
Stockholders’ equity
Return on stockholders’ equity from continuing operations
Number of stockholders
Number of employees
Closing prices on the New York Stock Exchange
Common Stock
Cumulative convertible Preferred Stock
5% convertible subordinated Debentures due 9/1/92

$93,498
58,127
2.6
$60,129
39,658
86,821
12.5%
8,100
6,100

$88,066
54,872
2.7
$59,151
38,059
84,833
11.1%
8,600
7,500

$72,502
50,560
3.3
$51,121
29,498
80,856
10.1%
7,300
7,200

$65,269
42,422
2.9
$50,493
25,992
77,158
9.0%
7,700
6,300

$65,440
34,984
2.1
$52,319
20,677
75,878
8.8%
7,900
6,300

21
13⅛
22¼
17¼
24½
26
32
41½
42½
39½
75⅞
75
57
65½
79½
Management’s Discussion and Analysis of Consolidated Earnings
Pretax earnings from continuing operations increased $3,000,000 from $17,326,000 in 1973 to
$20,326,000 in 1974. This increase resulted primarily from price increases offsetting higher raw
material costs, costs of labor and increased interest rates on corporate borrowing, with improved
operations providing broader margins.
The increase in pretax earnings from continuing operations in 1973 was $2,185,000 over the
$15,141,000 achieved in 1972. The significant growth in sales resulted primarily from a greater de
mand for Company products under the favorable economic conditions which existed in 1973. This
increase was accompanied by a corresponding rise in operating costs and higher interest expense due
to increased borrowing.
The Company continued during the three-year period to increase its commitment to new products
through research and development expenditures.

RUBBERMAID CORP.
Management Analysis of the Summary of Earnings Included Above
Net sales continued a general uptrend in the period although in 1974 the rate of increase dropped
from the rates experienced in recent years. This reflects primarily the falloff of the economies in the
United States and Germany, as well as a strike experienced at Rubbermaid (Canada) Limited. Unit
sales during 1974 fell below those of 1973 so that the sales revenue increase recorded for 1974 is more
than accounted for by increased selling prices effected late in 1973 and during 1974.
As sales levels increased, costs and expenses of operations in recent years rose generally, al
though at a lesser rate than sales until 1973. During that year, and continuing throughout 1974, the
Company experienced moving and start-up costs in connection with a record capital expansion pro
gram as well as rapidly rising raw material prices. These factors caused operating costs to increase at
a faster rate than sales revenues with resultant pressure on net earnings. Cost of sales in 1974 reflects
a change from the FIFO method of valuing domestic inventories to the LIFO method which had the
effect of reducing net earnings for that year by $2.6 million, or $.34 per share—see note 2 of the
consolidated financial statements in this regard.

MANUFACTURING—TOBACCO
AMERICAN BRANDS INC.
Management’s Discussion and Analysis of Consolidated Summary of Operations
1974 compared to 1973
Net sales increased 15%. About 42% of the increase is attributable to price increases and 31% to
duty increases on tobacco products sold in the United Kingdom. Gross profit rose only 12% due
primarily to continued upward pressure on product costs. Operating expenses were 16% higher due
mainly to a 17% increase in marketing expenses and a 14% rise in general and administrative ex
penses, reflecting the inflationary trend and ongoing expenses of foreign businesses acquired by
Gallaher Limited. Income before taxes and minority interest rose 3%. This reflects interest and
related charges which were up 53% as a result of higher interest rates and higher borrowings needed
for substantially increased working capital requirements due to world-wide inflation and for additional
acquisitions by Gallaher. It also reflects a tax-free gain of $6,227,000 from the sale in January 1974 of
an office building in Great Britain and a net unrealized loss on foreign exchange adjustments, as
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discussed in the Financial review—Foreign exchange adjustments and Notes accompanying financial
statements captioned, Foreign subsidiaries and Foreign exchange adjustments. Taxes on income in
1974 reflect a retroactive increase in the British tax rate and reductions relating to unrealized foreign
exchange losses. After the amount related to minority interest, Net income rose 4%.
1973 compared to 1972
Net sales increased 3%. About 80% of this increase was due to foreign operations, reflecting, in
part, new businesses acquired. Gross profit rose 5% due to foreign operations. Gross profit from
domestic operations was virtually unchanged principally because of U.S. price controls. Operating
expenses rose 4% due mainly to ongoing expenses of foreign businesses acquired and expansion of
existing foreign business. Income before taxes and minority interest rose 3%, reflecting the net effect
of foreign profitability, higher interest and related charges (up 19% on rising short-term rates and loan
balances), and domestic profit restraints. Taxes on income rose 3%, generally in line with pretax
income. Net income rose 6½%. About 35% of the increase represents a greater share of Gallaher
Limited’s net income resulting from the Company increasing its equity in Gallaher as of April 1, 1973.
PHILIP MORRIS INCORPORATED
Fifteen Year Financial Review
Summary of Operations:
(dollar amounts except per share
1972
1971
1970
amounts expressed in thousands) 1974
1973
Operating Revenues.................... $ 3,010,961 2,602,498 2,131,224 1,852,495 1,509,540
Cost of Sales:
700,021
577,106
Cost of Products Sold.............. 1,290,319 1,060,777
832,890
372,092
Federal Excise Taxes..............
441,143
619,504 558,947
494,778
147,124
Foreign Excise Taxes..............
201,386
349,363
334,512
228,151
203,180
241,137
Operating Income........................
403,585 329,483
287,461
35,425
82,741
35,472
Interest Expense.........................
37,870
50,993
150,008
Earnings Before Income Taxes... 297,502 255,609
229,634
189,800
9.9%
Pre-Tax Profit Margins...............
9.9%
9.8%
10.8%
10.2%
72,510
121,986
105,168
88,302
Provision for Income Taxes........
106,977
77,498
Net Earnings...............................
175,516
101,498
148,632
124,466
Primary Earnings Per Common
1.68
2.34
2.01
Share..........................................
$3.15
2.71
Fully Diluted Earnings Per
Common Share.........................
1.43
3.07
2.18
1.82
2.61
Dividends Declared Per
.525
Common Share.........................
.775
.605
.674
.631
Weighted Average Shares
—Primary.................................. 55,649,417 54,804,174 52,999,338 50,126,614 45,613,196
Weighted Average Shares
—Fully Diluted......................... 57,339,255 57,315,784 57,265,432 56,556,948 56,596,566
Management’s Discussion and Analysis of the Summary of Operations
The Securities and Exchange Commission now requires annual reports to shareholders to include
a five-year summary of operations and an analysis thereof. In this report, the summary appears in
bold face type on page 26 as part of the company’s fifteen-year financial review. In reviewing the
five-year summary, please note that operating revenues include operating revenues of Miller Brewing
Company since August 1, 1970, and Mission Viejo Company since September 30, 1972, and operating
income includes the company’s equity in the net earnings of Miller Brewing Company from January 1,
1970 through July 31, 1970 and the operating income of Miller Brewing Company since August 1, 1970
and Mission Viejo Company since September 30, 1972. In accordance with the Commission’s require
ments, the following discussion is limited to changes between 1974-1973 and 1973-1972.
Revenues
Consolidated operating revenues increased 15.7% in 1974; all operating companies experienced
higher sales revenues except Mission Viejo Company. Philip Morris U.S.A. unit cigarette volume was
up 8.4% over the prior year and price increases during 1974 contributed approximately $90 million to
the $199 million increase in the operating revenues of Philip Morris U.S.A. Philip Morris International
contributed 29.5% of the higher 1974 consolidated operating revenues mainly due to higher unit
volume. Volume gains for Miller Brewing Company of 31% plus beer price increases during the year of
approximately $29 million accounted for $128 million of the $408 million increase in consolidated 1974
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revenues. Philip Morris Industrial represented 5.2% of consolidated revenues in 1974 and 5.1% in
1973. The decrease of 7.8% in Mission Viejo’s revenues compared to 1973 was attributable to a 19.6%
decline in unit house sales compared to recently published declines of 35% in industry housing starts
for 1974.
1973 operating revenues increased 22.1% over 1972, due to higher unit volume sales of Philip
Morris U.S.A. (volume up 11.3%), Philip Morris International (worldwide volume up 9.5%) and Miller
Brewing Company (barrels up 28.8%). Philip Morris Industrial recorded a 16.8% increase in sales due
to higher sales of its paper and chemical groups. Mission Viejo’s operating revenues of $68 million
accounted for $49 million of the $471 million increase in consolidated revenues; 1973 was the first full
year of Mission Viejo’s inclusion in the consolidated results.
Ongoing price control regulations under Phase IV of the U.S. Economic Stabilization Program
restricted the ability of Philip Morris to offset increased costs through higher prices during 1973.
Early in 1973, under Phase III, a price increase of 20¢per thousand cigarettes sold for consumption in
the United States was put into effect.
Costs and Expenses
Cost of products sold in 1974 increased at a faster rate than consolidated revenues mainly due to
higher raw material costs. The increase in labor rates to historic highs was not as great as the rate
increases in raw material prices and other supply items. Cost of sales was 75.0% of revenues compared
to 75.1% for 1973 and 73.0% for 1972. Internal cost reduction programs and volume economies resulted
in lower marketing, research, administration and corporate expenses as a percent of operating re
venues (13.2% in 1974 vs. 13.8% in 1973 and 15.0% in 1972) although on a total dollar basis, 1974
expenses were up 10.6% and 1973 expenses were up 12.7%.
Increases in interest expense were recorded in each of the years 1972, 1973 and 1974 with 1974’s
total representing an increase of 62.3% over the comparable 1973 expense due to higher levels of debt
and higher interest rates. Debt levels were expanded to support record dollar level inventories and
newly constructed factory facilities. 1973 interest expense was up 34.7% over 1972 primarily due to
higher debt levels.
Equity in Unconsolidated Subsidiaries and Affiliates
Equity in net earnings of partly-owned unconsolidated subsidiaries and affiliates was 22% higher
in 1974 than in 1973, reflecting continued improvement in sales and profits of these operations. 1973
equity in the net earnings of these subsidiaries and affiliates was 76% higher than in 1972 mainly due
to higher profits of the Australian subsidiary which benefited from the appreciation of the Australian
dollar.
Income Taxes
Federal, foreign and state income taxes represented 41.0% of earnings before income taxes in
1974, compared to 41.9% in 1973, and 45.8% in 1972. The lower effective income tax rate in 1973
compared to 1972 was attributable mainly to the substantial increase in equity in net unremitted
earnings of unconsolidated subsidiaries and affiliates included in earnings before income taxes and
which bear no further income tax provision. In addition, the rate was lowered by foreign income which
was taxed at less than the U.S. rate of 48% and by higher investment tax credits.
Net Earnings
Net earnings were up 18.1% in 1974, mainly attributable to increases in cigarette unit volume and
prices, favorable operating results at Miller Brewing Company, and tight control of marketing and
administration expenses by all operating companies.
1973 net earnings were 19.4% higher than 1972 mostly due to unit volume increases in Philip
Morris U.S.A. where operating income was up 17.1% and to Philip Morris International which re
corded a 9.6% increase in operating income on worldwide volume increases of 9.5%. Miller Brewing
Company experienced an operating loss of $2.4 million in 1973 although operating revenues increased
30.6%. Philip Morris Industrial posted operating income of $8.3 million, a 7.3% increase in 1973, while
Mission Viejo Company recorded operating income of $4.1 million for the full year 1973, compared to
$1.3 million for the last three months in 1972 when it was first consolidated. Net earnings also
benefited, from the lower effective tax rate in 1973 as explained above.
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1974
1973
Net sales___________________________________ $125,890 $107,543
Cost of products sold___________________________ 65,547 59,465
Interest_______________________________________ 2,719 1,941
Income taxes__________________________________14,009 10,349
Earnings before income taxes
27,603 22,032
Percent of net sales__________________________ 21.9% 20.5%
Net earnings
13,594 11,683
Percent of net sales___________________________10.8% 10.9%
Net earnings applicable tocommon shares
13,594 11,683
Per share____________________________________1.60
1.39
Dividends paid on commonshares
6,716 5,496
Per share______________________________________.79
.70
Average number of common shares outstanding
(in thousands)________________________________ 8,512 8,416
Market range of common shares:
High
16½ 20
Low________________________________________ 11______ 11⅜

UNITED STATES TOBACCO COMPANY
Summary of Operations (in Thousands of Dollars)

8,143
20¾
13⅜

8,244
26⅞
17⅛

13⅞
8¼

8,002

1972
1971
1970
$97,043 $97,415 $88,808
51,620 52,343 47,621
1,217 1,259 1,226
10,777 9,835 8,913
21,524 19,660 16,976
22.2% 20.2% 19.1%
10,747 9,825 8,063
11.1% 10.1% 9.1%
10,747 9,825 8,046
1.30
1.21
1.01
4,860 4,642 4,286
.62
.60
.56
13⅝
8⅜

7,904

15
9¾

7,846

10⅝
6⅝

7,798

8⅜
6½

7,553

1969
1968
1967
1966
$73,170 $65,780 $63,821 $56,443
40,439 38,010 37,513 33,659
1,087
655
637
470
7,670 6,277 5,273 4,277
14,247 12,397 11,084 9,070
19.5% 18.8% 17.4% 16.1%
6,577 6,120 5,811 4,793
9.0% 9.3% 9.1% 8.5%
6,520 6,053 5,733 4,705
.83
. 77
.74
.62
3,857 3,548 3,153 2,869
. 51
.48
.43
.40

8⅛
7¼

7,524

1965
$52,248
33,042
307
3,504
7,877
15.1%
4,373
8.4%
4,271
. 57
2,666
.38

Management’s Discussion and Analysis of the Summary of Operations
Net Sales—Earnings Before Income Taxes
Net sales volume for 1974 increased 17% over 1973; earnings before income taxes increased 25%
over 1973. These increases were primarily due to (i) price increases, delayed by controls, to offset
rising material, labor and overhead costs; (ii) increased unit volume for most of our major products;
and (iii) improved product mix and operating efficiency. Advertising costs increased in 1974, primarily
due to larger expenditures for promoting the sale of moist smokeless tobaccos and pet food.
Cost of Products Sold
Cost of products sold increased in both 1974 and 1973 principally due to increased unit volume and
higher material, labor and overhead costs. Other factors contributing to the increases were (i) in
creased maintenance and repair expense incurred in transferring equipment to our new moist smoke
less tobacco and pet food plants; (ii) increased federal excise taxes (on wines) in 1973 due to acquisition
of Ste. Michelle Vintners Incorporated, on a pooling of interests basis; (iii) increased depreciation
expense in 1974 attributable to the new plants for moist smokeless tobacco and pet foods.
Interest Expense
Interest expense increased in both 1974 and 1973. This was attributable to increased short-term
financing in both years at higher borrowing rates.
Income Taxes
Changes in effective rates of income taxes were principally due to varying amounts of investment
tax credits (1974—$150,000; 1973—$425,000; 1972—$25,000) and a credit in 1973 of $310,000 arising
from the settlement of certain prior year state taxes.
Losses on Disposal of Replaced Manufacturing Facilities
During 1974, the moist smokeless tobacco and pet foods operations were moved to newly con
structed plants in Franklin Park, Illinois and Pennsauken, New Jersey, respectively.
Losses on disposals of the old smokeless tobacco plant and the leased premises formerly occupied
by the pet foods operation were provided for by a $2,066,000 charge to pretax earnings in 1974.
CONWOOD CORPORATION
Management’s Analysis of Summary of Operations
Net Sales
For 1974 net sales show an increase of $10,910,000 or 18.6% over 1973. Military pyrotechnics were
the major contributor to this increase with a sales gain of $4.5 million. These sales were, for the most
part, carry-over government contracts and it is expected that 1975 sales under such contracts will be
much lower.
A particularly strong showing by the Blevins Popcorn Company pushed sales of that subsidiary to
record levels and contributed $3.4 million to the corporate sales gain.
The remaining $3.0 million increase was shared by other product lines, all of which showed
moderate sales increases.
Cost of Sales
Cost of goods sold as related to net sales increased from 58.8% in 1973 to 62.4% in 1974. This
increase was due to sharp raw material price rises in two areas where the increases could not be
passed along.
Kilgore military contracts were not negotiable. Rapid increases in raw material costs caused some
rather sizeable losses in contract work at this subsidiary and adversely affected corporate cost of
sales.
Insecticides were the second area unusually affected by raw material increases. Orders for
household insecticides are booked at a set price in early fall for spring delivery. The sharp increase of
petrochemical prices in late ’73 and ’74 occurred after our insecticide prices had been set. Once booked
orders were delivered, prices were adjusted and current pricing is at a realistic level.
Selling Administrative and General Expense
Expenses in this area increased 10.3% over 1973 levels. The majority of this increase was caused
by selling expenses which vary directly with sales volume. Numbered among such expenses are
freight, brokerage payments, etc.
Other significant increases include: increased gasoline expense for direct sales force; a substantial
advertising and promotional expense for the introduction of Levi, a new chewing tobacco brand; and
start-up expenses of new areas for Gaymont products.
Interest Expenses
In 1974 interest expense increased by $371,000. The exceptionally high prime rates in conjunction
with increased cost of inventory pushed interest to an unusually high level. Since Conwood does
borrow at the prime rate, recent declines in this rate have done much to improve the interest
situation. Further information regarding this expense may be found in notes accompanying consoli
dated financial statements.
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MANUFACTURING—VEHICLES & EQUIPMENT
BORG WARNER CORPORATION
Management’s Discussion and Analysis of the Summary of Earnings
Net sales reached record levels for each of the past two years, increasing 14 percent in 1974 and
21 percent in 1973 from the prior years. These gains reflect growth in all major areas of the company’s
business. Net sales of consolidated operations outside the U.S. were $487 million in 1974, an increase
of 21 percent over the $404 million 1973 level.
Other income, principally earnings of affiliated companies, interest and dividend income, in
creased 12 percent in 1974 and 19 percent in 1973.
Cost of sales increased 20 percent in 1974 and 21 percent in 1973. While the 1973 increase was
about equal to the gain in sales, the 1974 increase was greater than the sales increase, reflecting
higher costs resulting from the change to the LIFO method of accounting for domestic inventories. In
both years, cost of sales also was affected by changes in the product mix.
Depreciation was $43.1 million for 1974 and $40.5 million for 1973. This reflects our increased
investment in capital assets. Our capital expenditures were $83 million in 1974, almost twice deprecia
tion. For 1973, capital expenditures were $70 million.
Selling, general and administrative expenses increased 13 percent in 1974 and 19 percent in
1973—just slightly below the sales increases for the same period.
Included in the 1974 expense is a charge of $12.1 million related to the expected disposition of
certain operations that do not meet the corporation’s return on investment objectives.
Interest and other financial charges increased $16 million in 1974 and $5 million in 1973, because of
higher interest rates and increased debt levels.
Minority interests were up 67 percent in 1973, principally reflecting improved earnings from our
majority owned subsidiaries in Australia and South Africa.
Provision for income taxes was 33.8 percent of earnings before taxes in 1974 and 48.8 percent in
1973. Principal reasons for the lower rate in 1974 were the inclusion of tax benefits on a flow-through
basis from the company’s DISC; lower taxes on income earned outside the U.S.; and a larger invest
ment tax credit.
Earnings from manufacturing operations decreased to $42.8 million in 1974 from $64.5 million in
1973, a decline of $22 million.
Earnings from financial services companies increased 18 percent in 1974 and 8 percent in 1973. In
1974, the companies changed their method of recognizing income on certain finance receivables. This
accounting change added $1.2 million to earnings.
Net earnings for 1974 were $50.8 million, down 29 percent from the record 1973 earnings of $71.3
million.
Additional information appears in the financial and operating review and in the financial state
ments and notes.

THE BUDD COMPANY
Other Information

1974*
1973
Operations
(in thousands)
Net sales................................................... .. $862,888 776,804
Cost of sales.............................................. .. 805,820 701,961
16,054 11,519
Interest and debt expenses....................
Earnings (loss) from continuing
14,692 42,984
operations..............................................
(Loss) from discontinued operations.....
—
—
14,692 42,984
Earnings (loss) before income taxes......
3,780 19,264
Income taxes (credit)..............................
Earnings (loss) before extraordinary
10,912 23,720
items......................................................
—
—
Extraordinary credit (charge)................
10,912 23,720
Net earnings (loss)..................................
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1972

1971

1970

670,810
608,070
11,914

540,130
503,892
13,988

485,952
476,321
12,715

28,194
—
28,194
13,393

10,261
(413)
9,848
5,038

(12,825)
(3,532)
(16,357)
(7,654)

14,801
2,766
17,567

4,810
—
4,810

(8,703)
(12,100)
(20,803)

Balance Sheet
(in thousands)
Working capital.......................................... $125,679 90,336 101,013
72,029 47,806
Net plant and equipment........................... 232,172 213,172 189,699 197,192 195,225
Additions to plant and equipment........... 35,824 40,659
18,044 22,731
63,515
Additions to tools and fixtures..................
2,239
7,521
9,113
6,691
2,161
Depreciation and amortization.................. 20,775 21,007
19,974
17,022
17,803
Long-term debt.......................................... 173,156 121,881 122,095 125,828 114,006
Shareholders’ equity.................................. 194,537 189,747 170,036 153,489 147,452
Average common and common equivalent
shares (thousands)..................................
6,160
6,512
5,981
6,451
6,266
Per Common Share
Primary:
Earnings (loss) before extra
ordinary items.............................. ...... $ 1.71
2.18
(1.54)
3.60
.69
Extraordinary credit (charge).........
.42
(2.02)
Net earnings (loss)...........................
2.60
(3.56)
1.71
3.60
.69
Fully diluted:
Earnings (loss) before extraordinary items..............................
(1.54)
1.52
1.92
.68
3.09
Extraordinary credit (charge).........
.35
(2.02)
Net earnings (loss)...........................
1.52
2.27
.68
(3.56)
3.09
Dividends..............................................
.10
.45
.80
.50
Shareholders’ equity............................
24.01
23.00
30.77
29.78
26.56
*In 1974, the last-in, first-out (LIFO) method of inventory valuation was adopted for the major
portion of domestic inventories. The change had the effect of reducing net earnings by $10,554,000 or
primary earnings per share by $1.70 and fully diluted earnings per share by $1.40.
............

—

—

—

............

—

—

—

—

Management’s Discussion and Analysis of the Summary of Operations
1974 Compared to 1973
Net sales in 1974 increased by $86.1 million (11.1%). The automotive line of business increased $30
million (4.7%) and the industrial line of business increased $56.1 million (40.7%). The increase in
automotive dollar sales was more than accounted for by inflation. The increase in sales of the industrial
line of business was due in part to inflation but primarily to an increase in volume across the entire
line.
In 1974 interest expense increased approximately $4.5 million. This increase was due to heavy
borrowing at record rates to provide for increased working capital requirements.
Cost of sales increased 14.8% ($103.9 million) compared to the 11.1% increase in sales. Inability to
fully recover in higher selling prices the increases in costs, the abnormal costs associated with the
shortages of critical materials and the change from FIFO to LIFO resulted in the reduction in gross
margin.
1973 Compared to 1972
Net sales increased by $106 million (15.8%). Budd’s results for 1973 reflect record automotive
industry volumes and, in addition, the significant gain in sales and profits by the industrial line.
Cost of sales increased 15.4% compared to the sales increase of 15.8% resulting in an improve
ment in gross margin. Contributing to the increase in net earnings, the Company’s share of equity in
net earnings of unconsolidated affiliates increased $2.5 million. This was due almost entirely to the
substantial increase in the profits of the foreign affiliates not consolidated in financial results. Collec
tively, these unconsolidated foreign affiliates gained in total sales from $66 million in 1972 to $104
million in 1973.
1972 and Prior
Net earnings before extraordinary items improved from a loss of $8.7 million in 1970 to a profit of
$14.8 million in 1972 due primarily to improved economic conditions, a strong recovery by the automo
tive industry from the strike-affected year of 1970 and the discontinuance of unprofitable operations.
In 1970 the Company provided $12.1 million, after taxes, for extraordinary nonrecurring losses
principally related to the discontinuance of railway car, passenger hub and drum and Detroit foundry
operations. Late in 1972, following a thorough analysis of the opportunities for additional profitable
business in the passenger railway car market, the Company decided to continue this operation. This
decision prompted a reappraisal of the 1970 provision for discontinued operations, and resulted in an
extraordinary credit to earnings in 1972 to restore $2.8 million, after taxes, of the 1970 provision.
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GENERAL MOTORS CORPORATION
Financial Review
Net income in 1974 was $950 million and earnings on common stock were $3.27 per share,
compared to the previous records of $2,398 million and $8.34 per share, respectively, set in 1973. Net
income as a percent of sales declined to 3.0% from 6.7% in 1973. The reduction in earnings during 1974
of $5.07 per share is primarily attributable to a decrease in volume and related factors of about $4.00
per share. The balance of the reduction is due primarily to an increase in the costs of materials,
purchased components, labor and related payroll taxes, and other economic cost factors, not recover
able in price.
Net income and earnings on common stock in 1973 increased $235 million and $0.83 per share over
the previous records of $2,163 million and $7.51 per share, respectively, set in 1972. Despite this
earnings increase, net income as a percent of sales declined from 7.1% in 1972 to 6.7% in 1973. The
increase in earnings per share during 1973 was more than accounted for by the increase in volume and
related factors of about $2.50 per share, partially offset by economic cost increases, not recoverable in
price, and other factors.
Looking at the three year period as a whole, or comparing 1974 with 1972, inflation, as measured
by the increased costs of materials, purchased components, labor and related payroll taxes, and other
economic cost factors, not recoverable in price, had the greatest adverse impact on earnings while the
decrease in volume and related factors accounted for about $1.50 per share of the earnings decrease.
Comparing the fourth quarter of 1974 with that of 1973, worldwide factory sales totaled 1,820,000
units, a reduction of 318,000 units or 15% from 2,138,000 units in the 1973 quarter. Earnings per share
of common stock were $1.76 in the fourth quarter of 1974, slightly below the 1973 period earnings of
$1.80 per share. Dollar sales totaled $9,396 million, $381 million, or 4% above the $9,015 million in the
1973 quarter. Net income, including $42 million for the effect of the policy modification regarding
depreciation described on page 15, was $508 million, compared with $517 million in the 1973 fourth
quarter.
Throughout the world, dollar sales of GM products totaled $31.5 billion in calendar year 1974,
compared with a record $35.8 billion in 1973. Before elimination of inter-company sales among United
States, Canadian, and Overseas operations, United States operations accounted for 73% of worldwide
dollar sales in 1974, with Canadian and Overseas operations contributing 10% and 17%, respectively.
The comparable percentages were 77%, 8% and 15%, respectively, in 1973.
Estimated net income attributable to United States operations was 89% of total net income in
1974 compared with 86% in 1973 and 88% in 1972, while that attributable to Canadian operations was
11% in 1974, compared with 5% in 1973 and 4% in 1972. Overseas operations resulted in an approxi
mate breakeven position in 1974 compared with 9% of net income in 1973 and 8% in 1972. Of the
estimated net income attributable to United States operations, more than 90% was accounted for by
automotive products in each of the three years.
Dividends paid on the common stock totaled $3.40 per share in 1974, compared with $5.25 per
share in 1973 and $4.45 in 1972.
Prices
As we started the 1974 calendar year, General Motors passenger cars and trucks were underpriced in relation to our costs. Price increases since the beginning of Government price controls in
August 1971 were substantially less than our cost increases.
Following the expiration of price controls early in 1974, an explosion of price increases on
important components and raw materials resulted in unparalleled cost increases in a relatively short
period of time. In addition, significant increases in labor costs were incurred, resulting primarily from
cost-of-living adjustments which are based on the Consumer Price Index published by the Bureau of
Labor Statistics.
In spite of GM’s continuing and extensive efforts to cut expenses and costs in every area of the
business, GM was unable to offset these cost increases. Retail price increases in March and May of
1974 totaling $108, or 2.2%, on the average vehicle, recovered considerably less than our cost in
creases.
Looking back over the three year period covering the 1972 through 1974 model years, GM
experienced cost increases of over $800 per vehicle, of which about $200 represented the cost of added
equipment, principally as a result of Government safety and emission standards. During this same
period, our prices to our dealers were increased only about $500, or roughly 60% of the cost increases.
Thus, cost increases exceeded price increases by more than $300 per vehicle.
Reflecting continuing cost pressures, the manufacturer’s suggested retail prices of GM’s 1975
models at their introduction were increased by an average of $416, or 8.2%, on passenger cars and
$624 or 10.9%, on trucks, over comparably equipped 1974 models. These 1975 model prices included
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from $100 to $160 for the new emission control system on passenger cars and certain light trucks
required to meet the Government’s stringent standards. This system, including a catalytic converter,
also provides substantially better gasoline mileage, as well as reduced operating and maintenance
costs compared with 1974 models. Still, even after these adjustments, our cost increases for 1975
models exceeded our price recovery by about $100 per unit. Further, since the 1975 model introduc
tion, additional material and labor cost increases of well over $100 per unit have been experienced.
Therefore, coupled with the $300 unrecovered cost for 1972-1974 models, GM’s unrecovered cost
since the introduction of 1972 models exceeds $500 per unit. Our results for 1974 reflect this serious
price-cost imbalance and intensified cost reduction programs have been implemented.
On December 10, 1974, GM reduced the base price of each 1975 model car sold in the United
States by $13 as it replaced the previously mandated ignition interlock with a safety belt reminder
system to meet revised Federal requirements.
Taxes
The provision for United States, foreign and other income taxes in 1974 was $727 million, com
pared with $2,115 million in 1973 and $2,060 million in 1972. Together with other state and local taxes
and General Motors’ share of social security taxes, the total tax provision in 1974 was $1,869 million,
compared with $3,206 million in 1973 and $2,978 million in 1972. In 1974, this total tax provision was
equivalent to $1.97 for every dollar of net income and $6.53 per share of common stock, which
compares to $1.34 for every dollar of net income and $11.21 per share in 1973.
Expenditures for Plant, Equipment and Special Tools and Depreciation
Expenditures for plant and equipment throughout the world totaled a record $1,458 million in
1974, and provided for capacity expansion, modernization, and plant replacements. These expendi
tures received careful review to insure that they were absolutely necessary. Future expenditures will
continue to receive the same careful review. Of these expenditures, approximately 81% were made in
the United States, 4% in Canada and 15% overseas. In 1973, spending for plant and equipment totaled
$1,163 million. Depreciation charged to income in 1974 was $847 million, compared with $903 million in
1973 and $912 million in 1972. The depreciation policy modification, as described in the Notes to
Financial Statements on page 15, reduced depreciation for 1974 by $97 million.
Expenditures for special tools were $1,096 million in 1974 and $941 million in 1973. Tool amortiza
tion amounted to $858 million in 1974, $1,081 million in 1973 and $874 million in 1972.
Working Capital
Working capital at December 31, 1974, totaled $5,542 million, a decrease of $655 million from the
$6,197 million working capital at December 31, 1973. The decrease in 1974 was primarily due to the net
increase of $782 million in real estate, plants and equipment, and special tools, partially offset by an
increase in long-term debt of $120 million. A statement setting forth the changes in working capital by
element appears on page 14.
Common Stockholders’ Equity
The equity of the holders of General Motors common stock is represented by the common stock,
capital surplus and net income retained for use in the business. This amounted to $12,247 million at the
end of 1974, compared with $12,283 million at the end of 1973. Book value per share of General Motors
common stock decreased to $42.58 at the end of 1974, from $42.71 at the end of 1973.
PUROLATOR INC.
Management Analysis and Financial Review
Management Analysis
Net sales and operating revenues for the year totaled $292,948,351 compared with $257,805,602 in
1973, an increase of 13.6 percent. Earnings before taxes on income were $28,725,353 compared with
$24,486,469 in 1973, an increase of 17.3 percent. Net earnings increased 9.3 percent to $14,177,353
from $12,968,469 last year. Earnings per share were $3.07 versus $2.81, an increase of 9.3 percent.
The before and after tax earnings’ comparisons were distorted by a low effective income tax rate
of 47.0 percent in 1973 compared with a more normal rate of 50.6 percent in 1974. The 1973 rate was
affected by a number of factors including the liquidation of a subsidiary in Belgium.
Over the five-year period shown in the above summary, sales and revenues have grown at an
average compound rate of 14 percent from a base of $153,734,000 in 1969. Over the same period, net
earnings have grown at an average compound rate of 10 percent from $8,668,000 earned in 1969.
Purolator Services was primarily responsible for the growth achieved in 1974 and in the five-year
period. Services represents 50.4 percent of total sales and revenues and 63.6 percent of total earnings
in 1974 compared with 29.9 percent of revenues and 25.1 percent of earnings in 1969. Over the same
period, Services’ revenues have grown at an average compound annual rate of 26 percent and net
earnings have grown at an annual rate of 33 percent.
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Both of Services’ two major divisions, Courier and Security, contributed to the growth for 1974
and the five-year period. Courier has been the major contributor with a revenue increase of 21.1
percent for the year and a compound growth rate of 28 percent over the past five years. Although
acquisitions played some part in the growth in earlier years, no acquisitions have been made by
Services over the past two years.
In 1974, Products recorded a sales increase of 7.8 percent, while net earnings declined by 20.7
percent as a result of sharply depressed earnings in the Filter Division. A number of factors impinged
on the earnings of this division for the year. During the first quarter earnings were adversely affected
by the energy crisis, price controls and inflationary cost increases. The trend toward private brands
which has developed in recent years on the part of our major oil company customers accelerated
during the year to a major degree. As a result, a large portion of Purolator brand sales were replaced
by private brand sales carrying a much lower profit margin. In addition, the first significant entry into
the mass merchandising field was made in 1974 and profit margins to date on this product line have
been low because of start-up costs.
Substantial gains in sales and earnings were achieved by Stant Manufacturing Co., as sales of
locking gas caps soared because of the energy crisis. Stant has also made significant gains over the
past five years, with sales growing at a compound annual rate of 20 percent and net earnings at a 27
percent rate.
Three operations in the Products group were eliminated during the year.
Our German filter subsidiary was sold for cash, our equity position in Mexico was disposed of, and
business operations of Purolator Chemical Corporation were terminated. A substantial gain on the
sale of the German operation was largely offset by substantial losses incurred in Mexico with a
resulting net after tax gain of $152,088 included in net earnings for the year.
The losses incurred in terminating the operations of our automotive chemical additive business,
together with legal fees and other expenses related to the Wynn Oil Company litigation, were charged
directly to retained earnings as a prior period adjustment applicable to the year 1971. All of these
costs were considered to be directly related to the judgment entered by the U.S. District Court of
Florida against Purolator and in favor of Wynn Oil Company. The net after tax amount of the charge
back was $1,815,411. Any additional amounts paid in damages or settlement costs resulting from this
litigation will also be charged back as a prior period adjustment to the year 1971.
Purolator Medical, represented by the Carrier Clinic, recorded a revenue increase of 28.9 percent
for the year and a net earnings increase of 28.4 percent. The occupancy rate during the year increased
to 86 percent compared with 80 percent in 1973. Over the five-year period, revenues of the Clinic have
grown at a compound rate of 18 percent and earnings at a rate of 19 percent.
MARTIN MARIETTA CORPORATION
Discussion of Operating Results
The sales increases for 1974 of $80,752,000 and the net earnings increase of $24,152,000 resulted
principally from the improvement in Martin Marietta Aluminum’s contribution to operating results. In
1974 Aluminum was able to produce near practical capacity and experienced strong demand with
accompanying price improvement for its products. However, Aerospace earnings declined reflecting
provisions for losses in certain commercial segments of that business.
Other income in 1974 increased $10,047,000 primarily as a result of a gain on the sale of an
aluminum fabricating plant at Adrian, Michigan, no longer considered necessary to the Aluminum
operation, and as a result of additional interest income including interest on a federal income tax
refund. The increase in other income of $3,059,000 in 1973 over the preceding year principally reflects
higher interest income and a number of minor gains on disposition of surplus assets.
Net earnings for 1974 have been decreased by approximately $14,000,000 reflecting the change in
the fourth quarter of 1974 to the last-in, first-out (LIFO) valuation method for certain inventories in
Cement, Chemicals, and Aluminum business. Management believes the LIFO method more fairly
presents earnings of these businesses by reducing the effect of inflationary cost increases.
For the period from 1972 to 1974, maintenance and repair, depreciation, and rental expenses
reflected increases that were primarily the result of inflation. These increases totaled $12,799,000
from 1973 to 1974 and $13,685,000 from 1972 to 1973
Sales of portland and masonry cements contributed approximately 10% of corporate net sales in
1974, 11% in 1973, 10% in 1972, 10% in 1971, and 8% in 1970. Sales of space systems and defense
systems, respectively, contributed approximately 23% and 15% of net sales in 1974, 26% and 19% in
1973, 28% and 17% in 1972, 25% and 16% in 1971, and 23% and 18% in 1970. Sales of primary aluminum
and fabricated products contributed approximately 23% of net sales in 1974, 19% in 1973, 17% in 1972,
17% in 1971, and 16% in 1970.
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TEXTRON INC.
Discussion and Analysis of the Consolidated Statement of Income
1974 as compared to 1973
Net Sales increased 14% over 1973 as a result of gains in all four manufacturing product groups.
The largest percentage increases were recorded by the Industrial and Metal Product Groups. Within
the Industrial Group, shipments of bearings, diesel engine castings and chemical products were
especially strong. Volume of the Metal Product Group’s engineered fasteners and capital equipment
Divisions substantially exceeded sales in 1973.
The growth in Aerospace sales was derived largely from a sales increase of 25% for Bell Helicop
ter. This increase was realized from expanded volume in commercial and international markets which
more than offset declining U.S. military sales. Consumer sales were ahead of 1973, reflecting stronger
performance in chain saws, writing instruments and watchbands. A weak market for zippers and
snowmobiles slowed the otherwise favorable sales growth of the Group.
The 1974 percentage increase in cost of sales was slightly higher than the comparable increase in
sales, reflecting cost increases which were not immediately or completely compensated for in price
increases.
Higher depreciation expense in 1974 of $4,744,000 was directly related to higher levels of capital
expenditures in 1974 and 1973.
The significantly lower equity in pretax income of companies not consolidated in 1974 compared to
1973 is attributable to the greater underwriting losses of the Security insurance companies. Increased
underwriting losses during 1974 have been a common problem in the fire and casualty insurance
industry. Extraordinary tornado disasters occurred and costs associated with claims rose more
rapidly than the national rate of inflation.
Interest expense for 1974 increased $9,108,000 or 59%. This increase was attributable to the use
of short term debt at higher interest rates to finance working capital demands.
1973 as compared to 1972
An increase in net sales from 1972 to 1973 was recorded in all product groups except Aerospace.
The Metal Product Group registered the largest percentage gain, reflecting increased demand for
machine tools and for specialized fastener products, especially for the automotive industry. Substan
tial gains were also registered in the Industrial Group as a result of higher demand for precision
bearings. In the Consumer Group all Divisions contributed to the increase except Talon and Polaris.
Level sales in Aerospace reflected the phaseout of military contracts and transition to commercial and
international production.
Cost of sales increased 10% from 1972 to 1973, generally in proportion to sales increases, as price
controls limited both price and cost increases.
Although 1973 selling and administrative expense increased 11% over 1972, the ratio of these
expenses to net sales was comparable to 1972.
The increase in interest expense in 1973 compared to 1972 primarily reflected increased interest
due to the issuance of approximately $90 million of long term debt in the second half of 1972. This debt
was used for working capital, for repayment of existing long term indebtedness and for acquisitions.
The provision for income taxes in 1973 increased over 1972 at a rate corresponding to the im
provement in income before taxes. See Note 1 to Textron’s Consolidated Financial Statements for
additional information concerning income taxes.
GENERAL AMERICAN TRANSPORTATION CORP.
Discussion of Operations
In 1973, gross income from services and manufacturing, as well as related costs and expenses,
including interest, rose significantly from 1972 as a result of increased business volume and the
consolidation of American Steamship Company (herein called ASC), acquired in July 1973 (see Note B
to the financial statements of GATX and subsidiaries). Inflationary cost factors were largely offset by
price increases. The inclusion of ASC and increases in salaries and in the provision for Stock Equiva
lent Plan benefits (such benefits are tied to the sales price of GATX Common Stock on the New York
Stock Exchange, which price at year-end 1973 was $60 per share) contributed to higher selling,
administrative and general expenses.
In 1974, heightened demand for GATX’s services and products and the acquisition of ASC,
together with general price increases to cover inflationary cost factors, likewise account for the
increase from 1973 in service and manufacturing gross income and direct expenses, including repairs
and maintenance, depreciation and rental expenses. Increases in selling and administrative expenses
(other than from inclusion of ASC) were largely offset by a reduced provision for Stock Equivalent
Plan benefits resulting from the decline in the quoted price of GATX Common Stock (which closed on
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December 31, 1974 at $27 per share). Interest expense rose significantly due to higher interest rates
and the need for increased borrowing to support larger inventories and accounts receivable, and to
finance increased capital expenditures.
Changes in other items of income since 1972 resulted primarily from differences in gains on
disposition of capital assets, gains on sundry investments, and from earnings on investment of funds
on deposit in the Capital Construction Fund. Payroll taxes have increased since 1972 due to higher
payrolls as well as increases in rate and wage base for Social Security Tax purposes. Fluctuations in
the effective income tax rates since 1971 are primarily due to utilization of the Capital Construction
Fund (see Note F to the financial statements of GATX and subsidiaries).
The net contribution of unconsolidated subsidiaries to 1973 income (dividend and interest pay
ments plus GATX’s equity in undistributed net income) exceeded their contribution in 1972 primarily
as a result of increased earnings by foreign shipping companies.
The decline in the net contribution of unconsolidated subsidiaries for 1974, as compared with 1973,
resulted primarily from deterioration of the ocean shipping market and impact of inflation on operat
ing costs of the shipping companies; increases in short-term interest costs in the financing and finance
leasing and ocean shipping subsidiaries; and a loss of $1,671,000 in the translation of foreign currency
debts of a foreign finance leasing subsidiary (principally in the fourth quarter).
A. O. SMITH CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
Net Sales
In 1973 net sales increased 24 percent over the 1972 level, due primarily to the Automotive
division’s record sales because of high demand in both the auto and truck industry as well as increased
market penetration. Armor Elevator experienced increased volume in 1973 as strikes which adversely
affected its 1972 volume ended during 1973. Net sales declined approximately 7 percent in 1974 as the
Automotive division experienced substantially lower unit volume in both auto and truck frames as an
aftermath of the energy crisis.
Profits from Operations
Profits from operations in 1973 increased 35 percent over 1972 levels as a result of the aforemen
tioned increase in volume as well as a modest increase in margins. While most operations reported
improvements in earnings, the most significant improvements were reported by the Automotive and
Electric Motor divisions which experienced high demand for their products. Profits in 1974 declined
substantially as they were adversely impacted by declining volume as well as material shortages,
substantially increased material costs, price controls early in the year and the change in inventory
valuation method (FIFO to LIFO), as explained in Note 1 to financial statements on page 13.
Interest Expense
Long-term debt increased during 1973 primarily to finance the capital expenditure programs
related to the expansion of several of the company’s major businesses, thus resulting in higher interest
expense. During 1974 interest expense further increased as a result of short-term interest rates
reaching record levels and the need to borrow short-term funds to finance capital expenditures and
working capital requirements which were influenced by high inflation.
Income Tax Provision
The income tax credit in 1974 resulted from the loss before tax, increased investment tax credits
and lower effective tax rates on profits of certain export sales, offset by net losses of certain foreign
operations for which tax benefits are not currently realizable.
Equity in Earnings of Affiliates
In November, 1972, the company sold its interest in A. O. Smith Corporation of Texas, a pro
ducer of large diameter pipe, which had been operating at a loss. As a result of this sale, equity in
earnings of affiliates in 1973 was improved over 1972 levels. In 1974 equity in earnings continued to
increase as a result of the record profit performance of A. O. Smith-Inland Inc.’s Reinforced Plastics
division.
Other Comments
Earnings in 1973 reflect a net gain of $1,156,000 resulting from insurance proceeds in excess of
book value of the frame painting facility in Milwaukee destroyed by a fire and a net loss of $2,024,000
on the sale of the electrical control business to GTE-Sylvania, Inc.
See notes to Sales and Earnings by Line of Business located on the inside front cover for
comments regarding previous years.
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Discontinued Lines of Business (4)
Elimination of Equity In Unconsolidated
Affiliates Included Above (5)
Net Sales and Earnings (Loss) Before
Income Taxes

22.4
(16.9)
610.5

$ (22.9)
$567.7

100

$ —

%100

492.8

(21.5)

31.6

100

456.8

(27.2)

49.0

100

413.1

(24.2)

72.1

100

Sales and Earnings by Line of Business (1)
(millions)
_________________ Sales__________________
____________________________________________ 1974 1973
1972
1971
1970
OEM Products(2)
$344.8 390.0 315.9 274.2 224.0
Automotive and truck frames, auto compartments,
railroad equipment, hermetic, jet pump and
% 58
64
65
63
61
other electric motors_______________________________
Building(3)
$131.2
128.3
93.0
98.0
77.0
Water heaters, heating equipment, passenger
and freight elevators, escalators
% 22
21
20
22
21
Agriculture
$ 73.3
58. 7
44.8
38.8
35.0
Livestock feed storage, handling and
feeding systems, finance subsidary
% 13
10
9
9
10
Petroleum and Other
$ 41 3 28.0
29.0
240
29.2
Meter systems, valves, gasoline pumps,
reinforced plastic pipe, metal powder,
%7
5
6
6
8
computer systems
Total
$590.6 605.0 482.7 435.0 365.2
*

(1)
5.8
19
1.8

*
2.7
*
1.6

(6.6)

(4.7)

—

*

(1.9)

(.3)

(3.2)

26.9

(1.7)

(2.5)

100

31.1

6

76

*

19.8

—

(1.7)

100

21.5

7

27
1.5

(9)
5.8

(2.0)

75

100

2.0

(1.9)

17.7

6

23
1 .1

24
4 .1

4.3

47

23.3
17.8
*Not appropriate

(1.4)

(.7)

100

25.4

1

20

20
5.0

(5.0)

59

_____________ Earnings (Loss)_____________
1974(6) 1973
1972
1971
1970
(3.0)
23.8
16.2
15.1
8.2

Notes
(1) Line of business earnings are before income taxes and extraordinary items and are deter
mined after allocation of certain administrative and interest costs (not actually charged to operating
units) which is necessarily arbitrary but which the company believes to be reasonable.
(2) The 1970 results for the Automotive portion of the OEM products line of business were
adversely affected by the UAW strike against General Motors.
(3) The elevator portion of the line was affected by strikes in both the U. S. and Canada in 1972
and 1973.
(4) Discontinued businesses, which have been segregated in order to better display the history of
the continuing businesses, include the following:
(a) Electrical control business sold effective January 2, 1974, with the provision for loss made
in 1973.
(b) Equity in the affiliate line pipe operation sold effective November 30, 1972.
(c) The vertical turbine pump business sold effective January 1, 1972, with the provision for
loss made in 1971.
(d) Irrigation equipment business sold in late 1971.
(e) A 50%-owned affiliate sold its specialty plastic products business effective January 31,
1971.
(f) Oil well casing business sold in 1970.
(5) The equity in sales and earnings of unconsolidated affiliates has been shown by line of business
and then deducted in order to reconcile with the consolidated statements.
(6) Reflects the company’s election to change its method of valuing domestic productive inven
tories, except for elevators, to LIFO from FIFO effective January 1, 1974. See Note 1 to the financial
statements on page 13 for further explanation and impact.
WESTERN GEAR CORPORATION
Management’s Discussion and Analysis of the Summary of Operations
1974 Compared to 1973
The significant increase in net sales in 1974 over 1973 resulted principally from the continued
strong demand for capital equipment, particularly petroleum exploration and production equipment.
The increase in operating expenses in 1974 reflected, for the most part, the gain in sales. In
addition, as indicated in the Consolidated Statements of Earnings on page 10, selling, general and
administrative expenses increased due to greater marketing expenditures which were incurred to
strengthen field marketing activities for future growth. However, such marketing expenditures in
relation to sales were held to the 1973 level. Also, research and development expenditures in 1974
were approximately double the amount of such expenditures in 1973. A major element of this increase
was to broaden product lines and increase penetration of the offshore energy market.
As indicated in the Consolidated Statements of Earnings, other costs and expenses decreased
significantly in 1974 as compared to 1973 due to an increase of gains on the disposition of production
equipment made available through investments in newer equipment and the elimination (in 1974) of
charges to provide for permanent market losses on the Company’s pension fund portfolio and provi
sions made in 1973 for the estimated impact of the Employee Retirement Income Security Act of 1974.
Net interest income in 1974 was $89,000 compared to an expense of $328,000 in 1973 which
reflected the Company’s strong cash position maintained through 1974 along with high interest rates
during the year in the short-term money markets.
The increase in earnings before income taxes in 1974 is also attributable to the significant growth
in sales and return to profitability of the Engineered Equipment and Services area as well as a 2.8
times increase in pre-tax profitability for the Power Transmission Components group due to a 30%
increase in revenue and strong cost controls.
1973 Compared to 1972
Earnings before income taxes and extraordinary items in 1973, as compared to the loss in 1972,
resulted principally from increased sales and improved pricing of contracts coupled with an absence of
the unusual inventory write-offs, warranties, costs, and provisions for product liability recognized in
1972. The loss in 1972 also reflected the extraordinary losses and write-offs recorded in that year.
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PULLMAN INCORPORATED
Summary of Operations—Revenues and Income by Lines of Business
(Thousands of dollars)
1974
1970
1973
1971
1972
Revenues:
Transportation equipment—
Railroad cars and parts........ $ 387,357 $ 291,619 $178,364 $217,408 $266,127
Trailers, containers,
chassis and parts............... 369,523
151,984
309,140 250,635
178,707
Total transportation
equipment........................... 756,880
600,759 428,999
418,111
396,115
Engineering and construction.. 660,133
401,764 325,608
266,273
295,927
All other.....................................
8,574
10,112
8,454
6,178
6,715
1,425,587 1,012,635 763,061
690,562
698,757
Expenses:
Cost of sales............................... 1,276,019
885,212 681,902
616,899
626,641
Administrative and selling.......
77,248
65,743
51,450
43,891
50,794
Interest .....................................
16,505
10,937
7,379
11,353
8,143
1,369,772
961,892
672,143
740,731
685,578
Income before provision for
income taxes and items
shown separately below:
Transportation equipment... 36,060
16,202
17,262
38,676
8,009
Engineering and
construction .........................
14,677
9,481
6,020
1,043
3,892
All other.................................
114
5,078
2,586
108
1,278
55,815
22,330
18,419
50,743
13,179
Provision for income taxes..........
25,234
8,745
22,756
9,593
6,077
Income before minority
interest, equity in earnings
of related companies and
extraordinary charges..........
9,674
30,581
27,987
12,737
7,102
Minority interest in income
of consolidated subsidiaries..
—
(830)
(1,233)
(1,164)
(422)
Equity in earnings (losses) of
related companies:
Leasing and financing
subsidiaries ...........................
5,544
11,362
9,943
7,429
5,581
50% or less owned
companies .............................
219
(1,174)
(979)
(179)
(778)
Income before
extraordinary charges.............
17,828
14,239
41,332
36,518
11,483
Extraordinary charges,
net of income taxes..............
4,351
—
—
—
—
Net Income.................................... $ 41,332 $ 36,518 $ 17,828 $ 11,483 $ 9,888
Return on shareholders’ equity... 14.66%
4.33%
14.65%
7.69%
5.08%
Net income per share..................
$1.38
$5.69
$5.06
$2.48
$1.60
Cash dividends paid
per share................................
1.86 2/3
1.55
1.33 1/3
1.37½ 1.33 1/3
Leasing and Financing Subsidiaries
Revenues ...................................... $ 57,862 $ 47,694 $ 38,063 $ 32,978 $ 26,596
Income before tax........................
9,703
13,364
11,090
10,224
15,136
5,544
Net income....................................
11,362
7,429
5,581
9,943
Note: “Revenues and income by lines of business” for 1973 and prior years have been restated to a
consolidated basis, which excludes the leasing and financing subsidiaries.
“All other” includes operations and gain on the sale of Aloe Coal Company and Penn Pocahontas
Coal Company (both sold in 1974), Aerial Transit System of Nevada, Inc. (discontinued during 1974),
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Marathon Service Company and Alsan Service Corporation (both sold in 1973), and in 1973, the
reduction in the carrying value of the investment in Unimation Inc. and related companies, and the
gain on the sale of fifteen percent of the Corporation’s stock of Trailor, S.A.
Corporate charges have been allocated on the basis of assets and revenues in the various lines.
Financial Review
Analysis of the Summary of Operations
Earnings—1974 net income of $41,332,000 was 13% over 1973, which in turn was 105% over 1972.
Earnings per share reached $5.69 in 1974 including an after tax gain of $3,447,000 or 48¢per share
from sale of the Corporation’s coal mining operations. Extension of the last-in, first-out (LIFO)
method of valuation to Trailmobile domestic aluminum inventories reduced 1974 net income by
$1,728,000 or 24¢per share. Earnings per share in 1973 were $5.06 including an after tax gain of
$3,263,000 or 45¢per share from unusual items.
The improvement in earnings in 1974 and 1973 was due to improved revenues.
Revenues were $1,425,587,000 in 1974 compared with $1,012,635,000 in 1973 and $763,061,000 in
1972. All major lines of business contributed to revenue growth in both 1974 and 1973. Transportation
equipment revenues increased in both years primarily because of higher deliveries to customers and to
a lesser extent higher unit selling prices resulting from better market conditions and escalation
applicable to freight car prices. The increase in engineering and construction revenues in 1974 and
1973 resulted from significantly increased demand of world-wide markets served.
Cost of sales and administrative and selling expenses increased in 1974 and 1973 due to higher
volume and increased costs of materials, employee compensation and operating supplies.
Interest espense was $16,505,000 in 1974 compared with $10,937,000 in 1973 and $7,379,000 in
1972. About 44% of the increase in 1974 (49% in 1973) was due to higher average borrowings in the
year and the remainder was due to higher interest rates.
Income before tax of transportation equipment operations was $36,060,000 in 1974 compared with
$38,676,000 in 1973 and $16,202,000 in 1972. The 1974 decrease of $2,616,000 was primarily caused by
losses recorded in transit operations and decreased income from Trailmobile’s European operations
which offset increased earnings from freight car and domestic truck trailer manufacturing operations.
The 1973 increase of $22,474,000 over 1972 was primarily caused by the increased number of freight
cars and highway trailers delivered in 1973.
Income before tax of engineering and construction operations was $14,677,000 in 1974, $9,481,000
in 1973 and $6,020,000 in 1972. The increased earnings in both years resulted from income earned on a
significantly higher volume of business, which in 1974 was partially offset by provisions for future
losses on several fixed price contracts.
Provision for income taxes is at an effective rate of 45.2% for 1974, 44.8% for 1973 and 43.0% for
1972. An analysis of the 1974 and 1973 provisions for income tax is shown on page 37.
Earnings of the leasing and financing subsidiaries increased $1,419,000 in 1974 and $2,514,000 in
1973 as a result of increased revenues from larger railroad car and truck trailer leasing fleets and
investment tax credits on additions to the fleets in 1974 and 1973.
THE YOUNGSTOWN STEEL DOOR COMPANY
Financial Review
1974 compared with 1973
The substantial increase in sales for 1974 is partially the result of a higher demand for railway
freight cars which started late in 1973. All costs, particularly raw materials, increased considerably
during the year resulting in higher selling prices to the extent such increases were not offset by cost
efficiencies.
Depreciation expense increased also, primarily as a result of the Youngstown plant modernization
program capitalized in various segments during 1973 and 1974. Higher borrowing levels in 1974 to
finance the construction program and working capital, plus high interest rates, caused a sharp in
crease in interest expense for the year.
In the fourth quarter, 1974, the Company changed its method of valuing inventories from first in,
first out (FIFO) to last in, first out (LIFO). This change, as described further within this report,
reduced net income for the year by $2,023,000 or $1.57 per share. This change also resulted in a
restatement of earnings reported for the first three quarters of 1974, as shown in the table on the
following page.
The effective tax rate of 49.7% for federal, state and local income taxes approximated the statu
tory tax rates.
The Company’s net income, after including the Lifo inventory charge, was $2.08 per share. This is
a 23% increase over 1973.
In 1974, the Company declared total dividends of $.80 per share, including a $.20 extra declared in
December, 1974.
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1973 compared with 1972
The year 1973 reflected a sharp increase in earnings over 1972 on moderately higher sales.
Earnings of $1.69 per share were up over 300% on a 15% increase in sales. Several factors contributed
to the improvement including better production methods, cost controls and pricing.
Certain portions of the Youngstown construction program were completed and capitalized in 1973
resulting in higher depreciation charges for the year. Bank borrowing to finance the construction
program caused interest expense to increase over the moderate 1972 level.
Primarily as a result of investment tax credits associated with the plant modernization program,
the effective tax rate for income taxes of 46.3% was less than the statutory rates.
After no dividends were declared in 1972 because of the low level of earnings that year, the
Company declared dividends totaling $.45 per share in 1973.

MEDICAL AND HOSPITALS
HOSPITAL AFFILIATES, INC.
Five Year Summary of Earnings

Year Ended December 31
Year Ended March 31
1974
1973
1972
1972
1971
Net Revenues............................. . $68,176,000 $54,812,000 $50,332,000 $42,825,000 $29,194,000
Operating Expenses................... . 55,404,000 44,103,000 40,665,000 34,785,000 24,197,000
Depreciation and Amortization.. . 2,338,000 1,734,000 1,582,000 1,306,000
781,000
Interest Expense........................ . 3,111,000 2,392,000 2,231,000 2,011,000 1,107,000
Provision for Income Taxes....... . 3,363,000 2,965,000 2,698,000 2,273,000 1,468,000
Net Earnings............................... . 3,960,000 3,618,000 3,156,000 2,450,000 1,641,000
Average Shares Outstanding..... . 2,643,000 2,836,000 2,853,000 2,590,000 2,410,000
Net revenues of $12,901,000 and net earnings of $946,000 for the March 1972 quarter are included
in calendar and fiscal 1972 resulting from the adoption of a calendar year. The summary includes
operating results of pooled companies for all periods and purchased companies since date of acquisi
tion. Average shares outstanding reflect retroactive adjustment for stock dividends.

Managements Review and Analysis
Hospital Affiliates’ revenue growth in 1974 resulted primarily from a significant increase in
hospitals operated under management agreements, price increases to offset higher labor and supply
costs, and increased utilization at existing hospitals. Three new hospitals opened in 1974 added
$4,300,000 in revenues. A hospital operating company acquired in 1974 contributed revenues of
$3,100,000 during the period of ownership.
Profits before income taxes for 1974 increased nearly $1,300,000 from increased profitability of
management agreements, increased efficiency in owned hospitals coupled with a moderate increase in
patient days. Interest expense increased as a result of additional financing related to new hospitals
and the addition of new beds to existing facilities. The hospital operating company acquired during the
year contributed approximately $100,000 to profits before income taxes. These increases were par
tially offset by initial operating losses of $700,000 from new, owned hospitals opened in 1974. The
major factors causing the increase in operating expense are lease payments and other costs of these
new hospitals and the acquired hospital operating company.
Pre-tax earnings in 1973 increased $729,000 resulting from expanded use of ancillary services,
normal growth, more efficient operations, and the management of hospitals owned by others—a field
newly emphasized by the Company in 1973. Increased costs of labor and supplies were largely offset
by moderate price increases.

MINING—COAL
EASTERN GAS AND FUEL ASSOCIATES
Management’s Discussion and Analysis of the Five Year Financial Review
In addition to the description given below, see Notes to Financial Statements and the other
sections of this report for information important to the analysis of the Five-Year Financial Review.
1970 Through 1972
In 1970, Eastern’s consolidated net income before extraordinary items was $22,248,000, a record
high for any year to that date. Extraordinary items amounted to $10,423,000 and were mainly the
result of the sale of interests in certain coal properties. The results of operations reflected, among
other factors, a stable labor climate in the coal industry, an increased margin of operating revenues
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over cost of gas sold in the case of gas operations, and growth in traffic and substantial rate increases
in the case of marine operations.
Eastern’s consolidated revenues increased 1% and net income before extraordinary items de
creased by 25% in 1971 compared with 1970. This decrease in net income was due primarily to the poor
results of operations in coal compared with 1970, which were attributable to a poor labor environment,
including a 50-day strike in the last quarter. This was somewhat offset by the results of gas operations
and marine operations which improved in 1971. In the case of marine operations this was due mainly to
the inclusion of results of operations of Chotin Transportation, Inc. which was acquired in March 1971.
Eastern’s 1972 consolidated revenues increased 14% compared to 1971; however, net income
increased only 1%. The continued improvement in gas operations and marked improvement in marine
operations, primarily as a result of additional equipment and its full utilization, were substantially
offset by the decline in the results of operations in coal and coke operations. Coal and coke operations
in 1972 were hampered by unstable labor conditions and limitations on prices due to Federal price
controls.
1973 Compared to 1972
In 1973, consolidated revenues increased by 1% over revenues for 1972. This small increase was
the result of revenue gains posted by gas operations and marine operations, which were 4% and 10%,
respectively, nearly offset by a 5% decline in the overall revenues from coal and coke operations.
The decrease in coal revenues, mitigated to some extent by higher coal prices, largely reflected
coal production which was 15% lower than 1972. This lower production was primarily the result of
continuing unauthorized work stoppages related to labor problems and the impact of Federal and state
health and safety regulations.
Gas operations showed a revenue gain of 4% in 1973 over 1972 mainly as a result of the acquisition
of additional gas distribution companies in December 1973, rate increases, recovery of supplemental
gas costs, and rate adjustments for purchased gas costs. These effects were offset partially by warmer
than normal weather and by conservation efforts by gas customers. For information concerning the
1973 acquisitions see Note 8 of Notes to Financial Statements.
In 1973, revenues from marine operations continued to improve as a result of a generally high
demand for Eastern’s marine services. There was, however, a small decline in total tonnage carried in
1973 compared with 1972 due to serious flooding conditions, the closing of an important lock for 29
days and limitations on available coal cargoes related to coal industry production problems. These
adverse effects were more than offset since Eastern’s marine operations obtained substantial rate
increases in 1973 and some cargoes were transported longer distances, resulting in higher per ton
revenues.
Overall, total operating costs and expenses for Eastern changed very little in 1973 compared with
1972. Cost of coal and coke sales declined somewhat with lower production, but comparable costs rose
in gas operations and in marine operations. In gas, the increase was because of higher gas prices paid
by Boston Gas partly due to an increased reliance on supplementary gas supply. In the case of marine
operations, the 18% increase in operating expenses was due to continued inflationary pressures and
difficult operating conditions which reduced the efficient utilization of the fleet.
In 1973, depreciation, amortization and depletion expense actually decreased by 7%, reflecting
decreases in depreciation in coal and coke operations and marine operations which more than offset the
modest increase in depreciation in gas operations. The decrease in depreciation in coal and coke
operations was due to the return of two mines to development status effective August 1, 1973 (see
discussion below). In marine operations, the decrease in depreciation expense compared with 1972
was the result of a revision, effective January 1, 1973, in estimates of the remaining useful lives of
river towboats and salvage value of barges.
Eastern’s proportionate share of the earnings of Algonguin Gas Transmission Company increased
56% in 1973 compared with 1972. This was the result primarily of the reduction in Algonguin’s Federal
income taxes resulting from investment tax credit. See Note 7 of Notes to Financial Statements.
Eastern has from time to time at its option acquired some of the outstanding debt of its subsidiaries in
advance of mandatory sinking fund redemptions. Such acquisitions have been made at market prices
below the principal amount of the debt instruments and resulted in gains reflected in the consolidated
statement of income. In 1973, gain on purchase of subsidiary debt increased tenfold mainly as the
result of the extinguishment of Boston Gas Company First Mortgage Bonds. See Note 3 of Notes to
Financial Statements.
Interest on long-term debt increased 16% in 1973 compared to 1972 mainly as the result of
increases in indebtedness.
Effective August 1, 1973, it was determined that two coal mines, which had previously com
menced production operations required significant additional development expenditures as the result
of the changing requirements of Federal and state health and safety regulations and unexpected
physical conditions encountered at these mines. Approximately $3,821,000 of costs (after credit for the
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sale of coal produced incidental to the development) incurred for the development of these mines were
capitalized in 1973. See Note 6 of Notes to Financial Statements of Eastern. This change in status is
the major reason for the large increase in interest during construction in 1973.
In 1973, provision for Federal income taxes decreased 37%, resulting in an effective tax rate of
17% versus 25% for 1972. The lower tax rate was the result primarily of the decline in the results of
coal operations which reduced consolidated taxable income and resulted in a greater impact on the tax
rate of statutory depletion and certian other deductions. See Note 5 of Notes to Financial Statements.
Consolidated net income was essentially unchanged in 1973 compared to 1972. The modest im
provements in marine and certain other operations were effectively offset by the decline in the overall
results of coal operations.
1974 Compared to 1973
Consolidated revenues for 1974 increased 63% over 1973, reflecting a high demand for all of
Eastern’s products and services.
Coal and coke revenues were up by 78% in 1974 compared with 1973. The principal factor in this
revenue gain was the rise in coal prices which was made possible by a strong world-wide demand,
particularly for metallurgical coal, and which offset a lower level of coal production. Contributing to
the improvement in coal was an increase in tonnage sales of coal produced by others from approxi
mately 1.5 million tons to 3.0 million tons in response to the strong coal market. Revenues from sales
of coal produced by others increased from approximately 11% of total coal and coke revenues in 1973 to
approximately 41% in 1974 as a result of this increased tonnage and higher prices charged by suppliers
of such coal. Coal production in 1974 declined to 7.7 million tons from 10.6 million tons in 1973 largely
as a result of numerous work stoppages, including a four-week industry-wide strike, and lower
productivity, resulting primarily from the impact of the Coal Mine Health and Safety Act of 1969. The
coal strike occurred following the expiration of the United Mine Workers of America (“UMW”) labor
contract. One of Eastern’s mines was closed for most of the year following a fire in January 1974.
Revenues from gas operations were up by 66% over 1973 principally as a result of the acquisition
of three gas distribution companies in December 1973. In addition, rate relief effective in May 1974,
rate adjustments for purchased gas costs, and increased sales of gas under short-term seasonal
arrangements contributed significantly to the increase in revenues in 1974. Such sales of gas under
short-term seasonal arrangements are dependent upon the amount of gas available for seasonal sales
during off-peak months and upon the firm gas requirements of Boston Gas. Continued conservation
efforts by gas customers had a somewhat tempering effect on revenues in 1974.
During 1974, except for the secondary effects of a four-week coal strike on coal movements in
December, almost all marine facilities were operated at full capacity due to a generally high level of
business activity. These generally high volumes and the effect of rate increases and other contract
improvements resulted in a 26% increase in marine revenues in 1974 compared with 1973. Addition
ally, the poor weather and difficult operating conditions that hindered 1973 marine operations were
not a material factor in 1974. During 1974, Eastern continued a marine expansion program which also
contributed to the improvement in revenues.
Consolidated operating costs and expenses rose 52% in 1974 reflecting the higher volume of
Eastern’s businesses and general inflationary pressures. Cost of coal and coke sales rose by 71% in
1974 due principally to the increased level and cost of sales of coal produced by others. Gas operating
expenses rose 78%, primarily reflecting a full year of operations for the gas distribution companies
acquired in 1973 but also due to increased gas prices paid for gas from all sources. Marine operating
expenses rose by 35% as a result of the increased costs of most goods and services and less efficient
operations in December as a result of the coal strike.
Depreciation, amortization, and depletion expense increased only 6% in 1974 compared with 1973,
because the increases in this item associated with the acquisitions in gas operations and the fleet
expansion in marine operations were offset by the effect of the change in the status of two mines
placed on development in 1973. Selling, general and administrative expenses rose 13% in 1974 because
of the 1973 gas acquisitions and the generally higher level of wages and cost of services. Taxes, other
than Federal income taxes, rose by 25% primarily due to additions to property caused by the 1973 gas
acquisitions and the marine expansion program.
Interest expense on long-term debt rose by 66% in 1974 as a result of higher interest cost
primarily on debt incurred as a result of the 1973 gas acquisitions and the marine expansion program.
Interest during construction increased nearly threefold in 1974 due mainly to two mines being on
development for a full year compared to five months in 1973 and the interest on debt incurred to
finance the increasing investment in mines on development.
In total, approximately $9,416,000 of costs (after giving credit for the sale of coal produced
incidental to the development) incurred for the additional development of two mines were capitalized
in 1974. The level of capitalized development expenditures reflects implementation of development
plans and related lower levels of coal production at these mines. See discussion above and Note 6 of
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Notes to Financial Statements.
In 1974, provision for Federal income taxes rose fivefold, resulting in an effective tax rate of 34%
versus 17% for 1973. The higher effective tax rate in 1974 is the result of improved profitability,
especially in coal and coke operations, which reduced the impact on the tax rate of statutory depletion
and certain other deductions. See Note 5 of Notes to Financial Statements.
Net income for 1974 was a record high for Eastern and represented a 143% increase over 1973.
This increase in net income was a result of the large revenue gains experienced by all of Eastern’s
operations, with much of this consolidated gain flowing through to net income because of the fixed cost
nature of Eastern’s businesses.
FALCON SEABOARD INC.
Management’s Analysis & Review Of Summary of Operations
The accompanying Summary of Operations reflects the financial history of the Company from
1970 through 1974. The following comments are intended to provide our investors with management’s
analysis and review of this financial data by discussing material changes which have taken place
during the period and the effect of these changes on the operating results of the Company.
The significant improvement in Falcon’s 1974 operating results over those of the prior four years,
is directly attributable to the nation’s strong demand for energy products and related services accom
panied by the increase in prices associated with this demand.
Coal sales revenue has consistently represented approximately 80 percent of Falcon’s continuing
operations, with the exception of 1970, the year in which Falcon Coal Company Inc. was formed. As
the result of increased prices for steam coal; commencement of a new long-term contract; amendments
to existing coal sales agreements; and participation in the open market (“spot” sales), coal revenues
during 1974 increased by $12,975,000 or 54 percent over 1973.
The fifteen-year coal supply contract entered into with the Detroit Edison Company in De
cember, 1973, for delivery of 15,000 tons of coal per week commencing on April 1, 1974, experienced a
price increase during 1974. This increase resulted from escalation provisions of the contract and
reflects cost-related price adjustments. Additionally, in January, 1974, in consideration for early
deliveries under the coal sales agreement, Detroit Edison agreed to a contract amendment under
which Falcon Coal delivered 121,000 tons of coal prior to April 1, 1974, at a price of $15 per ton.
Falcon Coal negotiated a $2.47 per ton price increase with The Tennessee Valley Authority
(TVA) effective July, 1974, covering all coal delivered under its long-term sales agreement and
increased delivery requirements from 70,000 tons to 77,000 tons per week. The base price was also
increased $1.37 per ton during the year to offset certain increased mining costs.
Coal sales during 1974 in the open market constituted only 7 percent of tonnage sold during the
year, but contributed 20 percent of Falcon Coal’s gross revenues. Increased delivery requirements of
7,000 tons per week under the July, 1974, amendment to the TVA contract reduced the Company’s
participation in the “spot” market during the latter part of year, and this trend is expected to continue
during early 1975. Increased deliveries under the TVA and Detroit Edison coal sales agreements
during 1975 are expected to offset this reduction in open market revenues.
Falcon Coal experienced increases in production costs during the last half of 1973 and in 1974;
however, substantially all such cost increases were recoverable through price adjustment provisions
in the long-term sales contracts mentioned above. Production costs of $27,904,000 in 1974 were 37
percent higher than similar costs for 1973 operations.
Oleum Incorporated reported oil and gas revenues of $3,039,000 which were 40 percent higher
than those reported for 1973. Increases in the average sales price of oil, condensate, and gas received
by the Company during 1974 provided these improved revenues.
During the period 1970 through 1974, Oleum experienced a decline in oil and gas production due to
a lack of sufficient working capital for exploration and acquisition of new oil and gas reserves. In 1974,
however, cash flow from operations provided the necessary funds to initiate a modest exploration
program during the latter part of the year, and the Company plans to expand exploration efforts
during 1975.
Oleum’s $1,656,000 cost of operations in 1974 was 7 percent over comparable costs of $1,546,000
reported in 1973. The Company follows the policy of capitalizing all costs of exploration for, and
development of, its oil and gas reserves. These costs are. then amortized based on the Company’s total
estimated proved recoverable oil and gas reserves.
In 1971, as the result of a reserve study completed by Oleum’s engineers, an additional provision
of $1,700,000 for depreciation and depletion was charged against oil and gas operations which pro
duced the $1,050,000 operating loss reflected for 1971 in the accompanying financial summary.
The year 1975 is the beginning of Oleum’s planned expansion program and your attention is
invited to the report of company operations by management.
Seismic equipment sales and services provided gross revenues of $6,797,000 which were 101
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percent higher than those reported for 1973. Applied Research and Development Company, Inc.
(ARDCO), is one of the principal sources of special off-the-road vehicles used in the petroleum and
minerals exploration industry. In addition to price increases which coincide with the expanded activity
of other energy-related companies, ARDCO increased the size of its business through a stronger
marketing effort at home and abroad.
Cost of operations in 1974 of $5,624,000 represents a 92 percent increase over similar costs of
$2,935,000 in 1973 and reflects higher prices paid for materials and labor throughout the nation’s
economy in 1974.
ARDCO is engaged in a very competitive business. The report by ARDCO management de
scribes in more detail the products and services provided by this company.
The reduction in interest expense experienced by Falcon in 1974 is the result of a $12,500,000
refinancing arrangement completed in December, 1973, with Republic National Bank of Dallas,
Texas, and prepayments on this new debt by the Company during 1974.
Falcon Coal entered into two agreements during 1974 involving (1) the sale of coal reserves for
$4,000,000 payable in monthly installments over a one-year period commencing in May, 1974, and (2) a
sublease arrangement involving the payment of an overriding royalty of $9.88 per ton for an estimated
450,000 tons of recoverable reserves. In 1974, $4,029,000 was realized from these arrangements as set
forth in the accompanying Summary of Operations.
Included in Other Income (Expenses) Net, is $1,448,000 in 1974 attributable to Falcon Coal’s 50
percent equity in Perry County Coal Corporation. In each of the preceding four years, income from
this investment was less than $100,000. The principal item of expense within this classification is
Corporate General and Administrative Expenses which amounted to $428,000 in 1974.
Extraordinary income reported for 1974 of $3,170,000 represents elimination of federal income
tax provision due to prior-year operating losses. A similar credit in 1973 in the amount of $732,000 is
accompanied by a $1,030,000 gain on the sale of FWI, Inc., a wholly owned manufacturing subsidiary.
Preferred Stock dividend requirements were reduced in 1974 resulting from the redemption
during 1973 of Falcon’s Class “B” Preferred Stock in connection with the sale of FWI, Inc., and
conversion of the Class “C” Series 2 Preferred Stock into Common Stock of the Company. The
dividend requirements for 1973 were also affected by the above transactions.

MINING—CRUDE PETROLEUM EXTRACTION
AND NATURAL GAS
C & K PETROLEUM, INC.
Management’s Discussion and Analysis of the Summary of Operations
Income from oil and gas sales increased 36 percent and 112 percent for the years ending De
cember 31, 1973 and 1974, respectively. The increases in income resulted from higher prices for crude
oil and natural gas combined with increases in C & K’s gas production in 1974 and an increase in oil
production in 1973.
Income from management of drilling ventures increased 104 percent in 1973, primarily as a result
of the commencement that year of a three-year, $10.4 million offshore point venture managed by C &
K. In 1974, management income increased 25 percent, primarily because of the commencement in
early 1974 of the Northwest Exploration Venture managed by C & K.
Sales of nonproducing leases ceased to be an important part of the company’s operations in 1973.
Gains or losses on the sales of partial interests of leases in 1973 and 1974 were not significant and have
been accounted for as set forth in Note 1 to the Financial Statements.
Interest and other income decreased 63 percent in 1973 because there was less cash available for
short-term investment. For 1974, interest and other income increased 42 percent primarily because of
higher interest rates.
Lease operating expense increased 45 percent in 1974 due to increased production and ad valorem
taxes and the general rising price levels currently taking place in the United States.
Depreciation and depletion increased 49 percent and 74 percent in 1973 and 1974, respectively.
The increases are attributable to higher production, higher costs associated with exploration and
development in relation to reserves discovered, and a downward revision of estimated proven recov
erable reserves.
General and administrative expense increased 34 percent during 1974 due to the opening of
additional offices and general wage and price increases.
Interest expense increased in 1974 as a result of increased bank borrowings and the increase in
the prime rate of interest. Interest expense decreased in 1971 and 1972 due to the reduction in debt by
use of the proceeds from the sale of common stock in August 1971.
Federal income taxes are discussed in Note 5 to the Financial Statements.
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THE SUPERIOR OIL COMPANY
Management’s Analysis and Discussion of the Summary of Operations
1974
Operating Revenues
Operating revenues increased from $243.5 million in 1973 to $332.7 million in 1974. Increases in
revenues from crude oil and condensate ($48.3 million) due to industry-wide price increases and
increases in revenues from natural gas ($29.5 million) principally due to increased prices for interstate
sales allowed under government regulations enacted during the year and higher prices for new
production sold in intrastate markets, accounted for the majority of the increase.
Operating Costs
Operating costs increased $9.4 million primarily due to an increase in oil and gas expenditures for
pumping, maintenance and repairs to surface and subsurface facilities and the workover of producing
oil and gas wells of $2.4 million and a $3.8 million increase in agricultural crop costs.
General and Administrative
General and administrative increased $3.0 million primarily due to higher salaries and wages and
general inflationary increases in other costs.
Geological and Geophysical
Geological and geophysical increased $7.0 million principally due to new operations in Bolivia and
India and expanded operations in Peru, together with increased activity in the offshore areas of
Texas, Louisiana and California.
Intangible Development Costs
Intangible development costs increased $17.3 million principally due to the increase in number of
wells drilled and inflationary increases in contractors charges and other expenses related to the
drilling of oil and gas wells.
Taxes (Other than Income)
Taxes (other than income) increased $6.7 million primarily due to higher oil and gas production
and severance taxes resulting from increased revenue in Texas and Louisiana and a change in the
Louisiana tax rate.
Equity in Earnings of Affiliates
Equity in earnings of affiliates decreased $3.1 million principally due to the Company’s equity in
the earnings of McIntyre Mines Limited. McIntyre’s income decreased primarily due to a decrease in
its equity in the earnings of Falconbridge Nickel Mines Limited (owned 37.3 percent). In addition,
McIntyre’s 1973 income included a $3.5 million gain from the sale of certain mining properties.
Interest Expense
Interest expense increased $3.5 million due to a rise in the prime interest rate.
Income Taxes
Income taxes increased $13.4 million principally due to higher income and increased Canadian tax
rates. Refer to Note 8 to the financial statements for a more complete discussion of income taxes.
1973
Operating Revenues
Operating revenues increased $37.6 million principally because of increased revenues from crude
oil and condensate ($9.1 million) due to industry-wide price increases, increased revenues from natural
gas ($11.4 million) due to higher prices received for new production and increased agricultural re
venues ($12.4 million) primarily due to sales of crops from lands purchased during the year.
Operating Costs
Operating costs increased $8.6 million primarily due to a $7.4 million increase in agricultural crop
costs principally attributable to crops from lands purchased during the year (see Note 7 to the financial
statements).
Dividends and Miscellaneous Income
Dividends and miscellaneous income increased $5.7 million principally due to a $4.7 million gain on
the sale of 205,000 shares of Texaco Inc. stock.
Equity in Earnings of Affiliates
Equity in earnings of affiliates increased $11.2 million primarily due to a $10.6 million increase in
the Company’s equity in the earnings of McIntyre Mines Limited. McIntyre’s income before extraor
dinary items increased $27.3 million (Canadian) principally due to a $16.3 million increase in its equity
in the income before extraordinary items of Falconbridge Nickel Mines Limited and a $3.5 million gain
on the sale of certain mining properties.
Interest Expense
Interest expense increased $3.6 million primarily due to an increase in the amount of long-term
debt outstanding.
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Income Taxes
Income taxes increased $13.0 million principally due to higher earnings. Refer to Note 8 to the
financial statements for a more complete discussion of income taxes.

MINING—CRUDE PETROLEUM AND NATURAL GAS—NONPRODUCERS
(EXPLORATION & DRILLING FUNDS)
WAINOCO OIL LTD.
Summary of Operations for the Five Years Ended December 31, 1974
1974
1972
1973
Revenues:
Oil and gas................................. $ 3,150,845 $2,068,563 $1,906,238
Chemical.................................... 8,544,317 6,325,155 5,767,255
Vegetation control..................... 1,857,750 1,505,359 1,571,673
$13,552,912 $9,899,077 $9,245,166
Expenses:
Cost of sales and operating
costs—
Oil and gas............................. $ 627,669 $ 427,403 $ 375,817
Chemical................................ 7,166,122 5,321,322 4,895,759
Vegetation control................. 1,112,112
794,540
884,591
$ 8,905,903 $6,543,265 $6,156,167
Selling, administrative, and
interest, net of interest
capitalized of $178,834 in
1974 and $298,384
in 1973 .................................... 2,032,789 1,363,427 1,305,892
Depreciation, depletion, and
amortization........................... 1,099,632
912,247
600,804
Mining prospects abandoned... 244,883
—
—
$12,283,207 $8,818,939 $8,062,863
Income Before Income Taxes..... $ 1,269,705 $1,080,138 $1,182,303
Provision for Income Taxes........
621,000 409,100
379,078
Income from Continuing
Operations................................. $ 648,705 $ 671,038 $ 803,225
Discontinued Transportation
Division Operations:
Operating losses................... $ —
$ 138,310
$ —
—
Net loss on sale of assets.....
122,846
Less—Applicable income tax
__
__
benefits..............................
(130,578)
$ 130,578
$ $ Income Before Extra
ordinary item............................ $ 648,705 $ 671,038 $ 672,647
Extraordinary Item......................
31,000
—
—
Net Income.................................... $ 679,705 $ 671,038 $ 672,647
Average Common Shares
Outstanding............................... 3,142,539 3,140,572 3,063,356
Earnings Per Common Share:
Income from continuing
$.26
$.21
operations............................... $.21
Loss from discontinued trans
portation division
(.04)
operations..................................
Income before extra
$.22
ordinary item........................ $.21
$.21
—
—
Extraordinary item..................
.01
$.22
Net income................................ $.22
$.21

1971

1970

$1,622,259 $1,096,929
4,874,067 4,491,015
1,373,269 1,280,400
$7,869,595 $6,868,344
$ 237,948 $ 180,448
4,074,513 3,771,532
828,973
784,328
$5,141,434 $4,736,308

1,024,338

705,142

643,482
542,059
—
—
$6,809,254 $5,983,509
$1,060,341 $ 884,835
296,043
288,010
$ 764,298 $ 596,825
$ 154,086 $ 2,020
—
—
(77,043)
(1,010)
$ 77,043 $ 1,010
$ 687,255 $ 595,815
—
—
$ 687,255 $ 595,815
3,033,601

2,928,646

$.25

$.20

(.02)
$.23
—
$.23

$.20
—
$.20

Management’s Discussion and Analysis of the Summary of Operations
The Company adopted the tax allocation basis of accounting for oil and gas exploration and
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development costs in Canada effective January 1, 1974 (see Note 4 to the Financial Statements) and
this change has been applied on a retroactive basis in the Summary of Operations. Certain amounts
have been reclassified to conform with current classifications.
The Summary of Operations reveals material changes in both revenues and expenses during the
years ended December 31, 1974 and 1973, as compared with the amounts reported for the immediately
preceding years.
1974 compared with 1973
Revenues generated during 1974 were higher by $3,653,835, or approximately 37%, than those of
the comparable prior period. The increase in oil and gas revenues of $1,082,282, or 52%, mainly was
the result of price increases. The increase in chemical and vegetation control revenues of $2,219,162
and $352,391, or 35% and 23% respectively, resulted from increased demand and significantly higher
prices;
The cost of sales and operations increased in all divisions because of higher costs of materials,
supplies and wages.
Selling and administrative expenses increased by $669,362, or 49%, primarily because of a sub
stantial increase in the number of United States employees and the general inflationary pressures in
both Canada and the United States.
The increase in depreciation, depletion and amortization expense by $187,385, or about 21%,
reflected the advancing per-unit cost of oil and gas exploration and development.
A non-recurring charge of $244,883 was made against 1974 earnings as a result of a decision to
abandon almost all of the Company’s mining prospects in the United States and Canada.
Income before income taxes was $1,269,705. This was $189,567, or approximately 18%, above that
of 1973. However, the $211,900 increase, or 52%, in the provision for income taxes resulted in a
reduction of $22,333, or 3%, in net income before the extraordinary item. Utilization of a net operating
loss carry-forward ($31,000 tax effect) resulted in net income of $679,705, or $8,667 more than that
earned in 1973. The increase in the provision for both Canadian and United States income taxes is the
result of a reduction in oil and gas exploration and development expenditures, which are deductible for
income tax reporting purposes, and a change in Canadian taxes whereby producers pay taxes on the
royalty payments made to the provincial governments.
In summary, net income remained approximately the same as in 1973, principally due to increased
revenues being offset by increased oil and gas finding costs, increased administrative costs related to
expanding operations, advancing interest rates and the write-off of costs related to mining prospects
abandoned in 1974.
1973 compared with 1972
Revenues earned during 1973 increased by $653,911, or 7%, over the prior period. Oil and gas
revenues increased because of a combination of greater production and higher prices. Chemical re
venues increased as a result of both higher sales volumes and price increases.
Expenses during 1973 were $756,076 higher, or about 9%, than those incurred during 1972. About
half of this increase, $387,098, occurred in the divisional costs of sales and operations. The remainder
occurred primarily in higher depreciation and depletion charges caused by higher oil and gas lease
costs and lower proven reserves.
Income before taxes from continuing operations was $102,165 less, or about 9%, than that of 1972.
Because the provision for income taxes in 1973 was $30,022 higher, net income from continuing
operations in 1973 was $132,187, or approximately 16%, below that of 1972.
Acquisitions of trucking operations in western Canada were made in 1969 and 1971. These
activities operated at a loss and were sold in mid-1972. Net income for 1973 was approximately equal
to that for 1972 after the losses incurred by the transportation division.

MINING—METAL
THE CLEVELAND-CLIFFS IRON COMPANY
Management’s Discussion and Analysis of the Summary of Operations
Net income of $25.8 million in 1974 increased $5.0 million over 1973 due mainly to increases in
margin on domestic ore sales, domestic royalty income, sale of Jones & Laughlin common stock,
earnings from Australian and forest products operations, and interest and dividend income, partially
offset by lower domestic ore sales volume.
Net income of $20.8 million in 1973 increased $1.6 million over 1972 as a result of increases in ore
sales volume, royalty income, and interest and dividend income, partially offset by a non-recurring
extraordinary credit of $2.6 million in 1972.
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Sales, Royalties, & Other Operating Revenues.
Operating revenues of $121.0 million in 1974 were $1.3 million less than 1973. Revenues increased
in all operations except domestic iron ore which reflected a reduced ownership interest in an as
sociated company, liquidation of inventory in 1973, delayed start-up of the Tilden Mine, and a 15-day
strike. The effect on earnings was more than offset by price increases over the depressed levels that
existed during price controls. Cliffs will have substantially more ore available for sale in 1975 with a
full year’s production from the Tilden Mine and expanded Empire Mine.
Operating revenues of $122.3 million in 1973 were $11.8 million above 1972, primarily as a result
of increases in iron ore sales, lake shipping revenues, and royalties.
In comparing revenues and earnings, it is important to realize that from time to time Cliffs
purchases and resells iron ore with negligible contribution to earnings. The amounts of such sales over
the past five years were: 1974—$2 million, 1973—$2.6 million, 1972—$8.8 million, 1971—$.6 million,
and 1970—$10.3 million. Costs of such sales are approximately the same amounts and are included in
cost of goods sold.
Royalties included in operating revenues increased to $15.9 million in 1974 from $13.1 million in
1973 and $9.9 million in 1972. These increases, which include Cliffs’ share of the royalty costs incurred
by associated companies, were attributable to higher production and escalation of royalty rates.
Interest and Dividends. Increases in interest and dividend revenue in 1974 and 1973 of $2.6 and
$1.4 million, respectively, resulted from additional funds being available for investment and increased
yield on investments in short-term securities, as well as higher dividend rates.
Equity in Net Income of Associates. Equity in earnings of unconsolidated companies accounted
for on an equity basis increased in 1974 and 1973 by $.4 and $1.1 million, respectively. The most
notable factor was a meaningful contribution to earnings by Australian operations in 1974, mainly
resulting from higher sales volume and prices and settlement of an insurance claim for cyclone costs
incurred in 1973, partly offset by higher interest expense.
Gain on Sale of Listed Securities. A gain of $2.1 million before tax resulted from selling all of
Cliffs’ Jones & Laughlin Steel Corporation common stock. The gain was $1.4 million after applicable
income taxes, or $.45 per Common Share.
Other Income. The increase in other income of $1.4 million in 1973 over 1972 was caused primarily
by a final adjustment of a previously recorded sale of an interest in an associated company.
Cost of Goods Sold and Operating Expenses. Operating costs of $89.5 million in 1974 were $7.1
million less than 1973. Costs increased substantially in all divisions due to inflation of energy, supply,
and labor costs; however, a net reduction of total costs resulted from the lower domestic iron ore sales
volume discussed above.
Operating costs of $96.6 million in 1973 were $9.0 million above 1972 due chiefly to increased iron
ore sales, lake shipping activity, and inflation in 1973.
The comments on sales of purchased ore should be noted.
Other Costs and Expenses. Interest expense dropped slightly in 1974 and more significantly in
1973 as $8.5 million in long-term and short-term debt was repaid in 1973. Research and exploration
expenditures increased in both 1974 and 1973.
Income Taxes. Increases in income taxes in 1974 and 1973 were caused predominantly by in
creases in income before income taxes. The Company’s effective income tax rate moved upwards from
28.5% in 1972 to 29.0% in 1973 and 32.0% in 1974.
Working Capital. Working capital at December 31, 1974 amounted to $51.1 million, a decrease of
$8.9 million compared to December 31, 1973. Cash and short-term securities were $31.0 million, a
decrease of $16.3 million in 1974. Working capital and cash items would have been above last year had
there not been loans of $17.9 million to associates in connection with the construction of the Tilden
Mine.
Investments and Capital Expenditures. Cliffs’ investment in mining ventures and related ac
tivities increased by $13.9 million in 1974, principally as a result of increased investments in Tilden
Mine and Upper Peninsula Generating Company. Reference is made to Note B of the financial
statements for detailed information pertaining to Cliffs’ investments and financial obligations in min
ing ventures and related activities.
Capital expenditures, including Cliffs’ share of capital expenditures by associates, totaled $44.1
million in 1974 compared to $54.3 million in 1973. Cliffs’ share of associates’ expenditures for construc
tion of the Tilden Mine and expansion of the Empire Mine and related electric generating facilities
accounted for the majority of expenditures in both years.
The quoted market value of listed securities owned by Cliffs at December 31, 1974 was $40.8
million, or $13.36 per Common Share, based on shares outstanding at year-end and was $13.8 million
in excess of book value.
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NEWMONT MINING CORPORATION
Management’s Analysis of Consolidated Income
1974/1973
For the year 1974 metal sales and other operating revenues increased approximately 28 percent.
Included in 1974 results are the full year sales, $48,900,000, of Atlantic Cement Company, Inc.,
whereas in 1973 Newmont reported only $25,700,000 in consolidation subsequent to the acquisition of
all of Atlantic on June 28, 1973. Also included in consolidated results are sales of $39,000,000 of Foote
Mineral Company subsequent to September 13, 1974, the date on which Newmont increased its
ownership of Foote to 84 percent of its total voting shares. Higher average metal prices were received
during the year for products sold.
In 1974 security sales were substantially lower than the prior year resulting in a 78 percent
decrease in net gain on sales of securities between years.
Operating costs and expenses increased 32 percent in 1974 reflecting continued increases in unit
operating costs, costs attributable to the inclusion of Foote for the first time in consolidation of
$29,000,000 and the inclusion of Atlantic’s costs of $41,800,000 representing a full year in 1974 versus
$19,500,000 applicable to a partial year in consolidation in 1973. $12,278,000 was written off during
1974 representing the portion of Granduc’s plant and mine development costs allocable to the 28
percent reduction in the Granduc mine ore reserves. The increase in the 1974 provision for United
States and foreign income taxes is the result of an increase in pretax income.
1973/1972
Metal sales and other operating revenues increased appoximately 57 percent in 1973 partly
because of increases in prices and amounts of copper sold and because of the inclusion of $25,700,000 of
Atlantic Cement Company, Inc.’s post-acquisition sales. Newmont’s equity in the net income of
affiliated companies owned 20 to 50 percent increased substantially in 1973 over 1972 due to increased
sales volume and metal prices.
Operating costs and expenses increased approximately 37 percent in 1973 because of the in
creased volume of copper sold, higher overall unit operating costs and the inclusion of costs and
expenses attributable to Atlantic Cement ($19,500,000) in the consolidated results of operations dur
ing the second half of 1973.
Exploration expense increased in 1973, due in part to charges of approximately $4,500,000 of
previously capitalized costs associated with terminated projects.
In spite of a 1973 reduction in total consolidated debt, interest expense rose as the prime rates in
the United States and Canada increased on the portion of such debt borrowed from banks.
Provision for Untied States and foreign income taxes increased in 1973 commensurate with the
increase in pretax income and an increase in Newmont’s effective tax rate.
In 1972 extraordinary charges resulted from decisions by two affiliated companies to discontinue
certain marginal operations and to reduce economic ore reserves.
MINING—NONMETALLIC MINERALS
FREEPORT MINERALS COMPANY
Management’s Discussion and Analysis of the Summary of Operations
The increase in net income in 1974 compared with 1973 was accounted for by a fairly even division
between the increase in Freeport Minerals Company’s equity in the net income after taxes of Freeport
Indonesia, Incorporated (FI), and the increase in earnings from domestic sources—sulphur, phos
phoric acid, kaolin and potash operations and the investment portfolio. The increase in the equity in
net income of FI reflects significantly higher tonnage production and sales, and prices that climbed to
record levels in the first half of 1974 for the copper, gold and silver contained in FI’s copper concen
trates; copper prices declined sharply during the second half of 1974. The increase in earnings from
domestic sources was due largely to higher sulphur and phosphoric acid tonnage sales, continued
higher prices for all products, with slightly lower tonnage sales for kaolin and potash, and to an
increase in funds available for investment at the high level of interest rates which prevailed during
most of the year.
The increase in net income in 1973 compared with 1972 resulted principally from the equity in net
income of FI, and reflects increased tonnage sales and improved prices for phosphoric acid, kaolin and
potash and improved prices with slightly lower tonnage sales for sulphur.
The results of operations reported and summarized above are not necessarily indicative of future
operating results.
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PASCO INC.
Management Analysis of Consolidated Summary of Operations (5 yr.)
The Summary of Operations of Pasco, Inc. and Subsidiaries indicates that the Company experi
enced net losses of $673,000 and $7,429,000 for the years 1970 and 1971 and had net income of
$3,906,000, $6,684,000 and $13,113,000 for the years 1972,1973 and 1974. The reported results include
the equity in the net income or loss of affiliated Mexican companies and extraordinary items.
During the years 1970-1972, the Company had no active business operations and derived its
income from investments in certificates of deposit, marketable securities and investments in certain
Mexican companies. All Mexican investments were liquidated prior to December 31, 1972.
Many factors contributed to the operating results of the Company for the earlier years of
1970-1972; however, they are primarily related to operations in which the Company is no longer
engaged and consequently are of little significance in evaluating the current or future operations and
earnings.
The Company commenced operations as an integrated petroleum business on January 1, 1973.
Specific factors affecting the operating results are as follows:
Revenue
During 1973, the first year of operations as an integrated petroleum business, the sales volume of
refined petroleum products totalled 724,596,000 gallons and applicable revenues were $121,296,000.
The sales value of tires, batteries, accessories, pipeline revenue and other income was $7,328,000.
Total revenue for the year was $128,624,000.
In 1974, the total volume of refined petroleum products sold was 745,489,000 gallons and applica
ble revenues, as a result of the increased sales prices, were $202,345,000. Sales of tires, batteries,
accessories, pipeline revenue and other income totalled $7,704,0000, and overall revenue was
$210,049,000.
Prices were “frozen” during a portion of the year 1973 and were later subject to regulations of the
Federal Energy Administration (“FEA”). The regulations instituted in the latter part of 1973 and
continuing through all of 1974 in essence state that the Company may increase its selling prices to
recover current costs in excess of those incurred in May, 1973, for crude oil and other unfinished oils
processed at its Sinclair, Wyoming refinery and for petroleum products purchased for resale.
“Other revenue” in the years prior to 1973 consisted primarily of interest on short-term invest
ments. These investments were sold in 1972 to obtain cash funds to purchase the petroleum properties
from Atlantic Richfield Company. Consequently, other income in 1973 and 1974 decreased signifi
cantly.
Cost of Sales
Cost of sales attributable to the newly commenced operations was $88,552,000 in 1973 and
$157,220,000 in 1974. The major portion of the increase in 1974 resulted from the increased cost of
purchased crude and unfinished oils for the Company’s refining operations and for refined products
purchased for resale from Atlantic Richfield Company. These added costs, together with allowable
posted price increases in crude produced from the Company’s own fields in Wyoming, are reflected
through increased sales prices of refined petroleum products.
The balance of the increase in cost of sales in 1974 was caused by increases in refinery production
and pipeline operating expenses as a result of the higher refinery and pipeline throughput volumes,
production division drilling and waterflood preparatory operations and increases in the Company’s
costs of labor, repair materials and services, ad valorem taxes, etc. (referred to in more detail under
“Production and Exploration”, “Refining and Pipeline” and “Marketing”).
Interest
Interest expense increased in 1973 because of the financing arrangements entered into in connec
tion with the acquisition of the petroleum properties. In 1974, despite a decrease in the overall debt
obligations, interest expense increased from $9,311,000 in 1973 to $9,752,000 because of the significant
increase in the floating prime rate of the lending banks on which the interest charges are based.
Other
Costs and expenses in this category in 1970-1972, including general and administrative expenses,
expenses incurred in connection with abandonment of exploratory petroleum and sulfur projects in
1970 and 1971 and those related to business diversification in 1972, were relatively insignificant.
Upon commencement of the petroleum operations in 1973, marketing costs, general and adminis
trative expenses and depreciation, depletion and amortization increased significantly with the ex
panded operations. Marketing and general and administrative expenses were $11,792,000, up from the
1973 total of $10,209,000, primarily because of the Company’s expansion of its salaried retail service
station operation in 1974 and other general cost increases in goods and services. Depreciation, deple
tion and amortization increased to $11,447,000 in 1974 from the 1973 total of $10,388,000 principally as
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a result of increased provisions attributable to the producing properties. The Company uses the gross
revenue method of determining such provision, and during a period such as 1974 when the annual
average posted price for crude oil was higher than in 1973, an increased provision is recorded.
Equity In Net Income (Loss) of Affiliated Mexican Companies and Extraordinary Gain (Loss) on
Disposition of Such
The Company liquidated its interests in its Mexican affiliates in 1971 and 1972; consequently,
during 1973 and 1974, the results of operations were unaffected by such.
Income Taxes
The provision for income taxes during 1973 and 1974 has been approximately 34% of pre-tax
income. See Note 5 of the Notes To Consolidated Financial Statements for a further discussion of
income taxes.
Government Regulation
During the major portion of the past 14 months, our operations have been subjected to constantly
changing Federal Energy Administration (“FEA”) regulations that restrict our flexibility in setting
sales prices for refined products. At December 31, 1974, reports filed with the FEA indicate that sales
revenues for some products were in excess of allowable limits while others were lower than permitted.
The possible effect of these variations on 1974 earnings is detailed in footnote 2A of the Notes To
Consolidated Financial Statements.
Pasco’s outlook for 1975 has been clouded by a new FEA program that subsidizes certain refiners
at the expense of others. Under this program, FEA issues “entitlements” to refiners whose supplies of
low cost “old” crude oil fall below the national “old oil” average supply as determined each month by
FEA; other refiners whose supply of “old” crude oil exceed this national average are then required to
buy these “entitlements” at a price set by FEA.
Although we have secured a partial exception from this program for the first quarter of 1975, the
estimated cost of compliance will nevertheless be very substantial. In our opinion this is an unjust and
discriminatory burden. Accordingly, we intend to press FEA for a full exception and, if necessary,
seek redress from the courts. In addition, Pasco and other small refiners are petitioning Congress for
remedial legislation. There is no assurance, however, that we will be able to obtain any further relief.

MINING—OIL AND GAS FIELD SERVICES
ROWAN COMPANIES, INC.

Management’s Discussion of the Summary of Operations
The Company is engaged in three lines of business: contract drilling, aircraft operations, and oil
and gas exploration and development. Revenues from contract drilling over the full period shown
above in the Summary of Operations have generally been subject to fluctuations depending upon the
degree of activity in the petroleum industry as well as the type and location of available equipment.
Aircraft operations over this period have generally been dependent upon the level of flying activity
within the State of Alaska and also upon the type and amount of available equipment. Exploration and
Production revenues have not been material. The following comments explain significant changes in
operations which occurred between 1974 as compared to 1973 and between 1973 and 1972.
In 1974 a strong demand for drilling equipment coupled with the Company’s concentration in the
deeper drilling market resulted in an increase in drilling revenues of 65% as compared to 1973. Initial
results from the two partially owned semi-submersibles were consolidated under Drilling Operations
and also contributed to the increase. Costs and expenses from Drilling Operations increased 48% in
1974 because of expanded drilling activity and the inflation experienced in the general economy.
Revenues from Drilling Operations declined 2% in 1973 from the previous year because fewer rigs
were operating, due to the sale of older marginally profitable equipment; and, because four rigs
located on the North Slope of Alaska were idle all of 1973 while two were under contract in 1972.
Drilling costs also declined 2% from 1972 to 1973 as older equipment was eliminated and more efficient
equipment was utilized.
Aircraft revenues increased 130% in 1974 because of the utilization of aircraft purchased in 1973
for a full year combined with improved utilization of all aircraft. Operating costs also increased 98% in
1974 because of increased costs associated with the additional equipment and an inflationary environ
ment within Alaska, particularly with regard to labor.
Aircraft revenues increased 29% in 1973 as compared to 1972 because the Company’s fleet of
rotary and fixed wing aircraft was expanded in preparation for the expected demand from construc
tion of the proposed Trans-Alaska Pipeline and related activities. Costs associated with these opera
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tions increased 45% because of the addition of equipment before the development of anticipated
demand.
Operations of the Company’s 50% owned affiliates have contributed substantially to increases in
consolidated net income since 1970. In 1974 the equity in earnings of these companies increased
$1,000,379 as equipment delivered in 1973 was utilized a full year.
Equity in Earnings of 50% Owned Companies increased $1,061,068 in 1973 because of the shift to
100% foreign operations during 1973, the initial operation of three new drilling rigs during the year,
and a $340,000 increase resulting from the extension of the composite service lives and assignment of
salvage value to certain drilling equipment.
In 1974, the Gain on Disposals of Equipment declined $140,438 principally due to a reduction in
the disposal of aircraft equipment.
In 1973, the gain from equipment disposals increased $529,890 relative to 1972 due to the sale of
an 11,000 depth rated rig and the disposal of helicopters.
Interest Income declined $330,033 in 1974 as Short Term Investments were reduced to finance a
portion of the capital expansion program.
Interest Income increased $110,645 in 1973 because of more favorable interest rates.
Other Revenues increased $194,330 in 1974 and Other Costs and Expenses increased $122,302 in
this year, primarily due to activities of the lodge and fuel facility in Alaska acquired in 1973 which
operated for a full year in 1974 and increased activity related to the Trans-Alaska Pipeline.
In 1973 Other Revenues increased $269,514 and Other Costs and Expenses increased $156,439.
The increase in Other Revenues was primarily due to the acquisition of the lodge and fuel facility
acquired in that year. Other Costs and Expenses also increased due to the operation of that facility
which more than offset the decrease in oil and gas exploration expenses.
The 16% increase in Depreciation and Amortization Expense in 1974 resulted from a larger fleet
of aircraft owned and operated in Alaska and the addition of two new land rigs early in the year. This
increase was offset by the $610,000 decrease resulting from the assigning of salvage value to certain
drilling equipment. (See Note 3 of Notes to Consolidated Financial Statements.)
General and Administrative Expenses increased $266,510 in 1974 due to increased employee
fringe benefits and additional personnel required to handle the greater volume of business.
Interest Costs increased $2,132,516 and $110,726 in 1974 and 1973 due to the debt incurred to
finance the Company’s capital expansion program.
The $776,672 increase in capitalized interest in 1974 is a result of the capitalization of the interest
and commitment fees on the debt incurred during the year to finance the construction of two whollyowned jack-up rigs, and two 20%-owned semi-submersible rigs and to finance the Company’s oil and
gas exploration program.
See Note 9 to the Consolidated Financial Statements for information on Provision For Income
Taxes.
THE WESTERN COMPANY OF NORTH AMERICA
Management’s Discussion and Analysis of the Summary of Operations
Both Western Petroleum Services and Western Oceanic, Inc. contributed to the increase in
revenue for 1974 over that of 1973 and for 1973 over 1972. The 1974 and 1973 Petroleum Services
increases came from all areas of operations, with stimulation services providing the largest dollar
gains. Increases were caused by both higher unit volume and price increases. Oceanic’s 1974 revenues
were higher than those for 1973 because “Western Pacesetter I” contributed 12 months revenue
compared with three and “Western Pacesetter III” contributed three months revenue compared with
none in 1973. Offshore revenues increased in 1973 because “Western Pacesetter I” contributed three
months revenue compared with none in 1972, and greater sales utilization was made of the two jack-up
drilling rigs in 1973.
Cost of services and operating expenses increased in 1974 over those of 1973 because of expenses
associated with 12 months operation of “Western Pacesetter I,” compared with three in the prior year;
expenses associated with three months operation of “Western Pacesetter III;” sharp increases in costs
of labor, materials and fuel in all operations and expenses applicable to greater volume in both
segments of the Company’s business. In 1973 costs were higher than those of 1972 because of expenses
necessary for three months operations of “Western Pacesetter I,” and increased costs and expenses
associated with greater volume in both segments of the Company’s business. Inflation has and will
probably continue to have a significant impact on increasing costs, expenses and revenues.
General and administrative expenses increased during the past two years because of staff growth
by both Petroleum Services and Oceanic to support higher volumes of business and to provide for
future growth. Corporate expenses increased in 1974 and 1973 because of higher costs associated with
supporting the increased volume of business.
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Rental on long-term leases increased in 1974 and 1973 because of “Western Pacesetter I,” which
the Company began leasing in September, 1973, and “Western Pacesetter III,” which the Company
began leasing in September 1974. Petroleum Services also increased the volume of its leased equip
ment, particularly in 1974.
Depreciation, amortization and depletion was greater in 1974 than in 1973 because the Company
owned a greater amount of depreciable property in 1974 to support the increased volume of business.
In addition, 1974 cost depletion was increased to reflect the write-down of the Company’s gasproducing properties, which was the result of a decline in the estimated reserves of these properties.
Depreciation, amortization and depletion for 1973 increased over that of 1972 because of increased
property necessary for larger volumes of business and because of increased cost depletion of gasproducing properties taken in 1973 over 1972.
Research expense increased in 1974 and 1973 because of costs related to increased activity
necessary to support the higher volumes of Petroleum Service business.
Interest expense increased in both 1974 and 1973 because of higher average loans outstanding to
support additional capital expenditures and because of higher interest rates.
Federal income tax increased in 1974 over that of 1973 because of higher pre-tax earnings, and as
a result of an adjustment necessary to reduce the estimated book-tax difference of statutory depletion
over cost depletion taken in 1973 and 1972 as part of the write-down of gas-producing properties. Tax
expense in 1973 was greater than that for 1972 essentially because of higher pre-tax earnings.
Average number of shares outstanding increased in 1973 over those of 1972 because of a sale of
250,000 shares of the Company’s common stock on October 26, 1972.

MOTION PICTURE AND AMUSEMENT & RECREATION
AMERICAN INTERNATIONAL PICTURES, INC.
Summary of Operations (in thousands except for amounts per share)
Fiscal Year Ended
19751 1974
1973
1972
Operating revenue2................................................... $46,930 $32,178 $25,333 $21,774
Costs and expenses:
Operating and other expenses............................. 40,936 30,148 23,968 20,845
Interest .................................................................
570
491
355
444
Income taxes......................................................... 2,571
608
266
215
44,077 31,247 24,589 21,504
Income before extraordinary income.............. 2,853
744
270
931
Extraordinary income3.....................................
660
Net income................................................................. $ 3,513 $ 931 $ 744 $ 270
Net income per weighted average common
share outstanding:4
Income before extraordinary income.............. $ 1.36 $ .44 $ .33 $ .11
Extraordinary income...................................... $ .31
Net income......................................................... $ 1.67 $ .44 $ .33 $ .11
Weighted average number of shares used
in computation4..................................................... 2,107 2,136 2,263 2,365
Cash dividends.......................................................... None None None None
At Year End:
Investment in feature pictures and other films.... $ 8.825 $ 9.754 $ 8,394 $ 7,667
Total assets................................................................ $28,643 $23,650 $20,815 $19,905
Stockholders equity.................................................. $10,156 $ 6,906 $ 6,304 $ 5,893
Stockholders equity per weighted average share.. $ 4.82 $ 3.23 $ 2.67 $ 2.49
Percentage of film rental from principal sources:
Domestic theatrical............................................... 80%
75%
74%
81%
Foreign theatrical.................................................. 8%
10%
14%
16%
World-wide television........................................... 12%
9%
9%
10%
Other .....................................................................
1%
1%
—
100% 100% 100% 100%
—
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1971
$22,373
20,189
499
861
21,549
824
$ 824
$ .35
$ .35
2,365
None
$ 9,234
$20,560
$ 5,622
$ 2.38
72%
10%
16%
2%
100%

Percentage net income earned on previous year’s
net worth (including 9.6% from extraordinary
income and 13.1% from the effect of an
accounting change in 1975).................................. 50.9% 15.4% 12.6% 4.8% 17.2%
1See Note B to Consolidated Financial Statements.
2Cost of prints and trailers has been reclassified against operating revenue for years prior to 1975 to
conform with 1975.
3In 1975, the company realized extraordinary income of $660,000 (net of provision for income taxes of
$729,400) as the result of a favorable settlement of litigation.
4The weighted average numbers of shares outstanding and per share data have been retroactively
restated to reflect the two-for-one stock split-up declared on February 13, 1975, and effected in the
form of a 100% stock dividend payable on April 30, 1975, to stockholders of record on March 14,1975.
Comments by Management on the Summary of Operations
Fiscal Year Ended 1975 Compared to 1974
Total film rentals were up 46% with domestic theatrical accounting for 36% and television 9%.
Record-breaking performances by Macon County Line and Bom Losers were responsible for the
rise in theatrical film rental while the combination of collections from contracts receivable and new
contracts written accounted for the improvement in television revenue.
Total revenue and net profit were benefited by reason of accelerated revenue recognition from
adoption of the recent Industry Accounting Guide and realization of extraordinary income arising from
settlement of litigation. The former was responsible for total revenue of $5,328,800 and net income of
$900,583, while the latter resulted in net income of $660,000.
Sharp increases in volume required correspondingly higher expenditures for directly related
distribution costs and profit participations. Amortization of film costs followed increased investment
in picture production and acquisition. Contributions to profit sharing, the cost of relocating foreign
and television headquarters and generally higher costs for payroll and related items were principal
causes of increased operating expenses.
The company does not believe the adoption of the Industry Accounting Guide necessarily results
in more appropriate recognition of revenue or balance sheet presentation.
Fiscal Year Ended 1974 Compared to 1973
For the fiscal year ended March 2, 1974, total revenue increased 27% over the prior year and net
income increased 25%. Domestic theatrical film rentals accounted for most of the gain with several
films providing the main impetus. Also contributing were higher television film rentals reflecting
increased collections arising from a substantially higher level of television contracts. These film rental
gains were partially offset by reductions in foreign theatrical revenue.
A large part of the increased expenses are applicable to direct distribution costs and participa
tions which are incidental to increased revenue. In addition, a higher investment in theatrical produc
tion costs required heavier amortization charges, and increased selling, general and administrative
expenses were caused largely by inflationary pressures. Interest expense rose as a result of increased
borrowings and higher interest rates.

CEDAR POINT INC.
Management's Discussion and Analysis of the Summary of Earnings
From a financial standpoint, 1975 and 1974 were years of strength and achievement for Cedar
Point. The Company has reached the midpoint of this decade with revenues, net income and net
income per share at record levels.
In comparison to fiscal 1973, Cedar Point revenues have increased 57%, net income has climbed
79% and net earnings per share have risen 82%. These increases reflect the continued growth in
attendance and per capita spending at Cedar Point.
The reduction in interest expense during this period reflects the strong cash position developed
by the Company. As a result, the Company has been able to expand the scope of its operations by
adding features within the recreation center which enhance its appeal despite competition from other
recreational attractions.
This strong cash position has also produced substantial increases in interest income, resulting
from investment in short-term securities of funds generated during the Company’s relatively short
operating season which begins in mid-May and ends in mid-September.
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1975 Compared to 1974
The increase in gross park revenue, Cedar Point gross revenue and related percentage decreases
in amounts retained by concessionaires result from Management’s policy of exercising options to
acquire various park facilities previously operated by independent concessionaires together with a 6%
increase in attendance to 2,759,000 and a 11% increase in in-park per capita spending to $11.19.
The costs and expenses applicable to the operation of former concessions are reflected in cost of
products sold and in operating expenses. This, together with the inflationary characteristics of the
economy, has produced higher salary and wage rates, increased employee fringe benefits and in
creased prices for materials, supplies and purchased services, and has caused an 81% increase in the
cost of products sold to $3,900,000 and a 22% increase in operating expenses to $17,088,000.
Income taxes rose 39% as a function of the rise in pre-tax income.
1974 Compared to 1973
The increase in gross park revenue, amounts retained by concessionaires and Cedar Point gross
revenue result from a 14% increase in attendance to 2,594,000 and a 5% increase in in-park per capita
spending to $10.06.
Cost of products sold increased 24% to $2,155,000 and operating expenses increased 16% to
$13,973,000. These increases are a direct result of the increases in attendance and in-park per capita
spending together with the inflationary characteristics of the economy.
Income taxes rose 30% as a function of the rise in pre-tax income;

MCA INC.
Five Year Summary of Operations ($ in thousands)
1973
1974
Revenues
$387,487 $227,711
Filmed entertainment
86,777
126,687
Records and music publishing
83,345
94,861
Retail and mail order
19,951
32,839
Other operations
417,784
641,874
Costs and expenses of operating
363,298
523,442
divisions
$118,432 $ 54,486
Operating income of divisions
Operating income (loss) of
divisions
$ 68,021 $ 20,166
Filmed entertainment
18,234
Records and music publishing
38,953
8,213
5,770
Retail and mail order
5,347
1,121
Columbia Savings and Loan
2,526
4,567
Other operations
54,486
118,432
Corporate expenses not
allocated to divisions
5,827
9,190
General administration
7,674
9,826
Interest—net
15,653
16,864
38,833
101,568
Income before taxes
13,200
43,800
Income taxes
$ 57,768 $ 25,633
Net income
Weighted average common
shares outstanding
8,431,045 8,378,695
Earnings per share
$ 6.85 $ 3.06
$ 7,181 $ 5,698
Cash dividends
.68
$
.85 $
Per share
6.1%
Net income—% of revenues
9.0%
$ 276,912 $ 223,894
Shareholders’ equity
$ 32.68 $ 26.72
Per share
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1972

1971

1970

$204,567
69,876
61,446
10,072
345,961

$194,605
82,654
45,824
10,642
333,725

$220,037
67,921
35,977
10,547
334,482

305,381
$ 40,580

300,689
$ 33,036

294,673
$ 39,809

$ 19,932
12,246
5,716
3,189
(503)
40,580

$ 15,086
11,866
4,434
2,335
(685)
33,036

$ 32,386
3,768
3,308
1,095
(748)
39,809

4,874
6,193
11,067
29,513
8,650
$ 20,863

4,441
6,865
11,306
21,730
5,050
$ 16,680

4,882
10,606
15,488
24,321
11,049
$ 13,272

8,267,262
$ 2.52
$ 5,066
$
.61
6.0%
$ 203,616
$ 24.33

8,178,024
$ 2.04
$ 4,909
$
.60
5.0%
$ 182,462
$ 22.30

8,169,375
$ 1.62
$ 4,898
.60
$
4.0%
$ 170,441
$ 20.88

Management’s Discussion of the Summary of Operations
MCA has experienced substantial increases for the years 1973 and 1974 in revenues (21% and
54%), operating income (34% and 117%) and net income (23% and 125%). A discussion of the principal
variations between the years 1974 1973 and the years 1973 and 1972 follows.
Filmed Entertainment
An improvement in the public’s response to several of the Company’s theatrical motion pictures
led to much of the 11% increase in gross revenues in the filmed entertainment division between 1972
and 1973. Again in 1974, exceptional box office returns from theatrical motion pictures accounted for a
substantial part of the 70% increase in revenues and 237% increase in operating income over 1973.
Another factor affecting filmed entertainment revenues in 1973 and 1974 was the sixteen-week writ
ers’ strike in the summer of 1973 which caused a delay in the production of some television series
episodes so that deliveries of these episodes which normally would have occurred in 1973 (and re
venues recorded) were not made (and revenues not recorded) until 1974.
Costs and expenses in the filmed entertainment division also have risen in 1974 as compared with
1973 and for the latter year compared with 1972. The Company’s successful theatrical motion pictures
entailed larger amounts for advertising, prints, and other distribution expenses as well as profit
participations paid to creative talent. In television, the Company experienced a substantial rise in
production costs without a compensating increase in network licensing fees in 1973 and 1974 which
severely affected profitability of the television operation and was a contributing factor to the increase
of only 1% in filmed entertainment operating income for 1973 as compared with 1972.
Records and Music Publishing
Substantial increases in the revenues in the records and music publishing divisions of 24% in 1973
as compared with 1972 and of 46% in 1974 as compared with 1973 resulted from exceptional sales of
single records and albums of some of the Company’s very popular recording artists. 1974 also bene
fited from sales of sound track albums from successful theatrical films.
Costs and expenses in this division in 1973 and 1974 also increased for several reasons. Successful
records resulted in increases in royalties paid recording artists. The rates at which royalties are
computed were also at a higher level in 1974 and the cost of materials used in record and tape
manufacturing were substantially increased, particularly in 1974. Since costs and expenses increased
at a lower rate than revenues, operating income increased 49% in 1973 and 114% in 1974.
Retail and Mail Order
Spencer Gifts has shown a steady upward trend in revenues in the five years 1970-74, as the
result of an expanding mail order business and the addition of a number of new retail gift stores each
year. Twenty-three new stores were opened in 1973 and thirty-eight were added in 1974.
In 1974, Spencer’s operating expenses in the mail order division were very adversely affected by
increased postage rates and substantially higher catalog paper costs. There were some less severe
increases in these expenses in 1973 over 1972. Store opening costs were also higher in 1974 as
compared with 1973 because of the larger number of stores added. These conditions resulted in a
reduction in operating income of 30% during 1974.
Other Operations
Other operations comprise principally Columbia Savings and Loan and Yosemite Park and Curry
Co. In 1973 Columbia’s operating income rose 68% due to very high loan activity and savings growth
as compared with the previous year. In 1974, however, operating income decreased 79% as soaring
interest rates curtailed home lending and led to an increase in interest paid on savings accounts. Gross
revenues from Yosemite Park and Curry Co. (acquired in August 1973) are included in 1973 results
only for the period from August to December 1973 whereas 1974 includes the full year’s operations.
Expenses Not Allocated to Divisions
General administration expenses in 1973 and 1974 reflect higher salary costs and increases in the
level of research and development expenses relating to Disco-Vision.
An increase in borrowing and higher interest rates prevailing in 1973 as compared with 1972
pushed net interest expense up in 1973. While interest rates continued to increase in 1974, the
Company reduced its borrowings during the year by $80-million resulting in a reduction in interest
expense. Also, contributing to reduced 1974 interest expense was interest income from short term
investments of $1,736,000.
Income tax expense in 1973 compared with 1972 and in 1974 compared with 1973 rose due to
higher income before taxes. Since the amount of investment tax credit does not increase in proportion
to income before taxes, the application of the statutory income tax rates to such increased income
caused the Company’s effective tax rate to increase from 29% in 1972 to 34% in 1973 and 43% in 1974.
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REAL ESTATE—INVESTMENT TRUSTS
C.I. REALTY INVESTORS
Comparative Statements of Operations
Years Ended
February 28,
1975
1974

Period from
April 24,
1972
to
February 28,
1973

Real Estate Operations:
$28,114,698 $26,723,713 $13,772,106
Rental income
Operating expenses before depreciation and amortization
5,089,030 4,875,541 2,003,528
Real estate taxes
184,773
250,665
230,325
Land rent
7,376,252 7,919,816 4,858,169
Mortgage interest
9,726,824 8,483,053 3,749,492
Property operating expenses
22,442,771 21,508,735 10,795,962
Income from real estate operations before depreciation
and amortization
5,671,927 5,214,978 2,976,144
Depreciation of real estate and amortization of
tenant costs
3,989,049 3,673,651 2,043,198
932,946
Income from real estate operations
1,682,878 1,541,327
Mortgage Loan Operations:
Income
2,884,821 3,177,421 1,433,041
Interest on mortgage loans
Interest on GNMA mortgage-backed securities
and other securities
1,329,485 1,683,679
—
2,884,821 4,506,906 3,116,720
Expenses
730,504
3,935,687 4,764,272
Interest on bank loans
Provision for possible losses on mortgages, including
a loss of $300,000 on a sold mortgage
6,850,000
14,896
Loss on sale of GNMA mortgage-backed securities
1,278,411
745,400
10,785,687 6,042,683
(7,900,866) (1,535,777) 2,371,320
Income (loss) from mortgage operations
Income (loss) from operations before general and
administrative expenses
(6,217,988)
5,550 3,304,266
876,666
General and administrative expenses
1,561,131 1,195,761
Net Income (loss)
$(7,779,119)$ (1,190,211) $ 2,427,600
Net income (loss) per share
($2.98)
$ .93
($ .46)
Distributions per share attributable to the fiscal periods
$1.10
$1.19
$ .15
—

Management Analysis of Operations
Fiscal 1975 Versus 1974
Real Estate Income: Gross rent from equity investments increased by $1.4 million in fiscal 1975,
or 4.9 percent. The increase was due to higher average occupancy at the Trust’s two large office
buildings and income for a full year from 441 Lexington Avenue, purchased November 1, 1973. On a
comparable property basis, gross rent from apartment communities increased by 6.3 percent princi
pally due to higher average rents per unit. The comparable property basis excludes rental income
generated in fiscal 1974 from four apartment communities (1,265 units) sold effective July 31, 1973.
Shopping center rental income was approximately the same for both years.
Real Estate Expenses: Equity investment expenses (real estate taxes, land rent, mortgage
interest, property operating expenses, depreciation and amortization) increased approximately 4.7
percent. The mortgage interest component of equity expensed declined mainly as a result of the sale of
the four apartment communities while increased property operating expense was attributable princi
pally to full-year costs for operating 441 Lexington Avenue, and higher costs for utilities.
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Mortgage Loan Income: Interest income decreased in fiscal 1975 by $1.6 million, or 36 percent.
Two factors contributed to the decline in mortgage interest: (a) a reduction in funds invested in
mortgages as a result of a sale of $22 million of GNMA mortgage-backed securities during the fourth
quarter of fiscal 1974 and sale of a $5.75 million mortgage loan on an office building in Encino,
California, during the third quarter of fiscal 1975, and (b) an increase in nonearning mortgage loans
during fiscal 1975. The higher average prime rate during fiscal 1975 did not materially increase
interest income due to interest rate ceilings on mortgage loans; however, the higher average prime
had an adverse effect on borrowing costs as discussed below.
Mortgage Loan Expenses: The net decline in interest on bank loans in fiscal 1975 was due to a
reduction in the level of bank borrowings as a result of the repayment of $23 million of bank term debt
in the fourth quarter of fiscal 1974. The decline in interest costs would have been greater except for
the fact that the average prime rate in fiscal 1975 approximated 10.7 percent or two full percentage
points higher than in fiscal 1974.
Adverse real estate and money market conditions during fiscal 1975 had a severe impact on the
Trust’s borrowers which required the establishment of a $500,000 reserve for possible loan losses
during the third quarter against which was charged a $300,000 loss on sale of an interim mortgage loan
on an office building property in Encino, California. Further deterioration in the economy and in the
status of the Trust’s mortage loans during the fourth quarter resulted in a decision by Trustees to
discontinue construction lending and increase the loss reserve to $6,550,000 at fiscal year-end.
In fiscal 1974, the Trust sustained a nonrecurring investment loss of $1.28 million on the sale of its
GNMA mortgage-backed securities portfolio. The proceeds from this sale and from the sale of the
aforementioned interim mortgage loan were applied to reduce short-term bank debt.
Expenses—General and Administrative: The costs of issuing a Prospectus and Proxy Statement
to shareholders in connection with a plan to restructure Trust operations and increased interest and
other indirect expenses, net of reduced advisory fees, resulted in a rise in total general and adminis
trative expenses.
Fiscal 1974 Versus 1973
Real Estate Income: Increased rental income in fiscal 1974 principally reflected the ownership of
750 Third Avenue/485 Lexington Avenue for the full year, as compared with one month’s ownership in
fiscal 1973, and four months of rental income from 441 Lexington Avenue. Ownership of the office
buildings also resulted in increased direct equity investment expense.
Real Estate Expenses: Purchase of the aforementioned office buildings increased each component
of direct equity expense; however, the total increase in direct equity expense was less than the total
increase in rental income.
Mortgage Loan Income: Interest income was higher in fiscal 1974 due to a higher level of funds
invested in mortgage loans and as a result of increases in the prime rate which increased income from
floating-rate mortgage loans. As referenced below, however, interest expense exceeded interest
income reflecting substantial increased usage of floating-rate bank credit lines. Reduction in the
GNMA mortgage-backed securities component of interest income reflected disposal of these securities
on December 19, 1973.
Mortgage Loan Expenses: Interest on bank loans increased in fiscal 1974 due to higher average
bank borrowings employed to finance investments and as a result of a higher average prime rate. The
prime rate, to which the interest rate on bank borrowings is tied, averaged approximately 8.6 percent
in fiscal 1974, versus less than 6 percent during fiscal 1973.
MORTGAGE TRUST OF AMERICA
Management’s Discussion and Analysis of the Statements of Operations
Management’s comments on the declines in the Trust’s earnings during 1973 and 1974 are as
follows:
Extremely depressed conditions in the real estate market in the United States in 1974 seriously
weakened the ability of many borrowers to meet their financial obligations.
The decision was made therefore in 1974 to add approximately $4 million to the allowance for
possible losses.
Non-earning investments increased by $33,403,000, from $10,215,000 at November 30, 1973 to
$43,618,000 at November 30, 1974.
Interest costs for the Trust’s Borrowed funds (which did not materially change over the period)
increased from $7,156,000 in 1973 to $12,360,000 in 1974, reflecting record high levels of interest rates.
Due to statutory restrictions on maximum interest in certain jurisdictions, as well as terms of loan
agreements, the interest received from portfolio investments did not rise in proportion to the increase
in the commercial bank prime rate of interest.
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The only significant decrease in expense in 1974 over the previous year was the advisory fee paid
to Transamerica Mortgage Advisors, Inc., which decreased from $1,803,000 to $1,073,000 prusuant to
the terms of the advisory agreement.
The reason that the Trust’s net earnings declined from $7,643,000 in 1972 to $5,906,000 in 1973
was primarily due to the sharply higher cost of borrowed funds resulting from a sharp increase in the
commercial bank prime rate from 5¾% to 10% in the latter year thereby increasing interest cost by
almost $3 million. In addition, the allowance for possible losses was increased by approximately
$400,000 in 1973. Interest income in this period, however, only increased by $1,692,000 for the same
reasons cited above concerning statutory restrictions and other maximum rates established by loan
agreements.
NATIONWIDE REAL ESTATE INVESTORS
Summary of Operations and other Financial Data
_________________Years Ended March 31,
1975
1974
1973
1972
1971
Revenues:
Interest...................................... $ 4,978,000 $ 6,129,000 $ 5,759,000 $ 4,142,000 $ 2,981,000
Fees and other.......................... 146,000
233,000
172,000
98,000
160,000
5,124,000 6,301,000 5,992,000 4,302,000 3,079,000
Expenses:
Interest...................................... 3,407,000 3,746,000 2,611,000 1,432,000
910,000
Investment advisor’s fee......... 414,000
306,000
489,000
302,000
188,000
Provision for possible
investment losses.................. 238,000
134,000
346,000
120,000
83,000
General and administrative.....
542,000
195,000
383,000
155,000
107,000
4,601,000 4,781,000 3,429,000 2,009,000 1,288,000
Net Income.................................... $ 523,000 $ 1,520,000 $ 2,563,000 $ 2,293,000 $ 1,791,000
Earnings per share:
Primary...................................... $ .50
$1.45
$2.56
$2.55
$2.46
Fully diluted............................. $ .50
$1.45
$2.41
$2.27
$2.37
Cash distributions:
Amount paid............................. $ 827,000 $ 1,160,000 $ 2,577,000 $ 2,285,000 $ 1,777,000
Per share paid........................... $ .79
$1.11
$2.54
$2.46
$2.43
Distributions declared relative
to earnings of period*.......... $ .49
$1.45
$2.54
$2.46
$2.43
Total assets.................................... $55,328,000 $68,357,000 $69,833,000 $52,166,000 $33,044,000
Shares outstanding at end
of year........................................ 1,046,914 1,046,914 1,041,039
968,433
821,080
Weighted average shares outstanding during year............... 1,046,914 1,045,044 1,002,327
898,078
727,942
Shareholders’ equity..................... $25,953,000 $26,257,000 $25,755,000 $24,015,000 $20,499,000
Loan Volume:
Committed during year............ $22,005,000 $33,145,000 $34,063,000 $82,973,000 $34,602,000
Repayments during year......... $32,918,000 $31,499,000 $22,080,000 $17,519,000 $18,274,000
Advanced during year.............. $20,645,000 $29,777,000 $37,940,000 $38,419,000 $21,917,000
Unfunded commitments at
end of year........................... $12,596,000 $25,521,000 $41,532,000 $58,246,000 $16,560,000
*Prior to fiscal 1974, the Trust declared its quarterly distribution before the close of the fiscal
quarter; effective with the fourth quarter of fiscal 1974, the Trust has declared distributions after the
quarter-end.
Management’s discussion and analysis of the Summary of Operations
Net Income
For the Year Ended March 31
1975
1974
1973
$523,000 $1,520,000 $2,563,000
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Net income of the Trust rose significantly during the fiscal period 1971 through 1973. Enlarged
interest income was reflective of increased investment in construction and development loans. These
investments were funded through bank borrowings which equivalently caused a material expansion of
interest expense to the the Trust.
Net income fell significantly in fiscal 1974 and 1975. Specifically, net income declined in relation to
the preceding year by $1,043,000 during fiscal 1974 and $997,000 during fiscal 1975. The principal
causes of the decline in net income during these years were the contraction of the investment portfolio
and an increase in the volume of investments which were not productive of income.
The investment portfolio declined from $63,115,000 at March 31, 1973 to $61,438,000 at March 31,
1974, and fell to $49,252,000 at March 31, 1975. Mortgage loans upon which interest was not accrued
grew from $867,000 at March 31, 1973 to $7,162,000 at March 31, 1974, and to $7,507,000 at March 31,
1975. Real estate owned and substantially not productive of revenue to the Trust grew from $843,000
at March 31, 1973 to $1,995,000 at March 31, 1974, and to $5,206,000 at March 31, 1975.
During 1974, and 1975, the real estate market was characterized by high interest rates, inflation,
and material shortages. These conditions frequently caused cost overruns and time delays in the
completion of projects. These conditions contributed substantially to increases in non-accruing assets
and the necessity to acquire projects through foreclosure. These same conditions also decreased the
availability of acceptable investments which further contributed to the contraction of the Trust’s
investment portfolio.
Trust net income was also adversely affected by increases in reserves necessary to reflect poten
tial losses in the investment portfolio. The Trust added $250,000 to the allowance for possible invest
ment losses during the second quarter of fiscal 1974 and $200,000 during the fourth quarter of fiscal
1975. This latter supplement to the allowance for possible investment losses, resulted in the Trust’s
first loss recorded during a calendar quarter. The amount of the loss was $69,000, or $.07 per share.

Interest income
Fee and other income
Total

Revenues
For the Year Ended March 31
1975
1974
1973
$4,978,000 $6,129,000 $5,759,000
146,000
172,000
233,000
$5,124,000 $6,301,000 $5,992,000

Interest Income
Revenues derived from interest on loans fell $1,151,000 during fiscal 1975, contrasted with a
$370,000 gain in interest income during fiscal 1974. The reduction in interest income during 1975 was
substantially attributable to a decline of approximately $9.4 million in average investments outstand
ing. The decline in investments was almost wholly in the construction and development loan portfolio,
investments which are typically responsive to changes in the prime rate of interest. As the prime rate
reached historic highs in fiscal 1975, a lesser proportion of the total investment portfolio was subject to
the benefit of these unusually high rates. However, that portion of the construction and development
loan portfolio subject to escalation as a function of the prime rate did produce significantly more
income per dollar invested in 1975 than in 1974.
A further reduction in interest income was occasioned by the enlargement of real estate owned
and not substantially productive of income and, less significantly, by the modest increase in non
accruing loans.
The increase in interest income of $370,000 in fiscal 1974 was the product of rising interest rates
on an investment portfolio modestly lesser in size than the preceding year.
Fees and other income
Fees and other income declined by $61,000 in fiscal 1974 and by $26,000 in fiscal 1975, primarily as
a result of a reduction in commitments for future investments made by the Trust.
Expense
For the Year Ended March 31
1975
1974
1973
$3,407,000
$3,746,000
$2,611,000
Interest expense
414,000
306,000
489,000
Investment advisor’s fee
238,000
346,000
134,000
Provision for possible investment losses
542,000
383,000
195,000
General and administrative
$4,601,000 $4,781,000 $3,429,000
Total
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Interest Expense
The Trust’s interest expense is comprised of semi-annual interest payments made in respect of
debentures outstanding and interest expense on commercial bank borrowings. Debenture interest
expense declined from $520,000 in fiscal 1973 to $455,000 is fiscal 1974 and 1975 mainly as a result of
conversion of outstanding debentures into shares of beneficial interest. The most significant interest
expense of the Trust is for commercial bank borrowings which are the basis for investment in con
struction and development loans. Interest cost on bank borrowings declined during fiscal 1975 by
$339,000 even though the cost per dollar of such borrowed funds rose from an average of 9.3% in fiscal
1974 to 11.4% in fiscal 1975 reflecting the historically high rates of interest which prevailed during the
period. The absolute decline in interest expense was the product of the decline in the investment
portfolio. The construction and development loan portfolio declined from $38,762,000 at March 31,
1974 to $24,194,000 at March 31, 1975.
The rise of $1,135,000 in interest expense during fiscal 1974 as compared with fiscal 1973 was
primarily the result of a rising prime rate.
Investment Advisor’s Fee
The Advisor’s fee is calculated quarterly at Vs of 1% of the Trust’s gross assets plus unfunded
commitments. The Advisor’s fee during fiscal 1971, 1972 and 1973 grew steadily because of the
increase in the gross assets and commitments of the Trust. During fiscal 1974 this fee was reduced
because of the applicability for the first time of advisory contract limitations which required reim
bursement to the Trust by the Advisor of the excess of certain defined expenses over specified
percentages of net assets or net income. The Advisor’s fee increased during fiscal 1975 because
effective April 1, 1974 the advisory contract was amended in such manner that the overall limitation
on defined expenses was based upon the same specified percentages applied to gross assets plus
commitments, rather than net assets, or net income. The amendment did not affect the limitation on
Advisor’s fees contained in the Declaration of Trust. If this amendment had not been made, the
Advisor’s fee payable for fiscal 1975 would have been $214,000 rather than $414,000. The Trust agreed
to the amendment to the advisory contract in order to permit the compensation of the Advisor to be an
amount sufficient to defray its expenses incurred in the provision of the investment advisory services
required by the Trust. As discussed below under “Personnel Costs” the investment advisory contract
was further amended in the fourth quarter of 1975. It is believed that the compensation to be received
and expenses to be incurred by the Advisor after giving effect to both amendments to the advisory
contract will cause the Advisor to operate on substantially a “break-even” basis in respect of the
provision of advisory services to the Trust.
Provision for Possible Investment Losses
Historically, it has been the Trust’s policy to provide a sum equivalent to 5 percent of the Trust’s
net income before such provision as an addition to the allowance for possible investment losses. The
Trustees review the investment portfolio periodically and charge operations for such supplemental
additions to the allowance for possible investment losses as they deem necessary in light of the then
existing condition of the investment portfolio. Believing that losses in relation to the net book value of
certain assets might be incurred at a future date, the Trustees supplemented the continuing 5 percent
provision during fiscal 1975 in the amount of $200,000, and during fiscal 1974, in the amount of
$250,000. In fiscal 1975 and 1974, $2,139 and $651, respectively, were charged against the allowances.
General and Administrative Expenses
For the Year Ended March 31
1975
1974
1973
$272,000 $169,000 $ 60,000
Professional fees
101,000
77,000
32,000
Personnel expenses
Administratvie and other
169,000
138,000
103,000
$542,000 $384,000 $195,000
Total
The three components of General and Administrative Expenses delineated above are:
1. Professional Fees
Professional fees increased $103,000 in 1975 and $109,000 in 1974. These fees are almost exclu
sively comprised of fees paid for legal and audit services. The largest increase is found in special legal
assistance required in the handling of problem investments in addition to those legal fees incurred in
the normal conduct of the Trust’s affairs. Fees paid our independent public accountants have also
grown because of expanded audit review associated with problem investments.
2. Personnel Costs
Trust personnel costs increased $24,000 in 1975 and $45,000 in 1974. The significant increase
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incurred in 1974 was the result of the engagement in late fiscal 1973 of a president who is compensated
by the Trust.
Effective January 1, 1975 the advisory contract was amended to redefine the duties of the Trust
and and the Advisor. Following this amendment the compensation of six employees of the Advisor
engaged principally in accounting duties and functions relating to supervision of existing investments
was assumed by the Trust. Trust personnel costs increased by $26,000 in the fourth fiscal quarter of
1975 as a result of the transfer of these employees. It is expected that increased personnel costs in the
same approximate magnitude incurred by the Trust in the fourth quarter will continue to be incurred
in the future.
3. Administrative and Other
The table below details the principal elements of administrative and other expenses of the Trust
over the past three years.
For the Year Ended March 31
1975
1974
1973
Trustees’ fees
$ 21,000 $ 38,000 $ 22,000
Shareholder expenses
71,000
61,000
64,000
Depreciation
31,000
Insurance
23,000
20,000
5,000
Other
23,000
19,000
12,000
Total
$169,000 $138,000 $103,000
—

—

The most significant elements are the introduction of depreciation expenses of $31,000 in 1975
occasioned by owned real estate and steadily expanding insurance costs. The higher Trustees’ fees
paid during 1974 were the result of numerous meetings of Trustees in connection with the transition of
the investment advisory function from The Galbreath Mortgage Company to the Trust’s present
Advisor, Nationwide Real Estate Services, Inc.
REAL ESTATE—SUBDIVIDERS, DEVELOPERS, AND
OPERATIVE BUILDERS
CENTEX CORP.
Five-Year Summary of Earnings
(in thousands)
Revenues...................................... .
Costs and expenses.................... .
Earnings before income taxes ...
Provision for income taxes.........
Net earnings................................
Earnings per share......................
Average shares outstanding......
Dividends per share...................
Total assets.................................. .
*Before extraordinary charge
financial statements.

Years Ended March 31,
1971
1975
1974
1972
1973
$285,190 $346,672 $281,853 $256,606 $169,650
156,330
236,805
275,833
316,078
256,086
19,801
13,320
9,357
30,594*
25,767
8,729
5,757
3,896
13,790
11,958
13,809
11,072
7,563
5,461
16,804*
$.60
$.38
$1.17*
$.97
$.82
12,504
14,226
13,498
14,432
14,323
$.06
$.12
$.12
$376,779 $380,247 $300,641 $229,742 $181,015
of $650,000 ($.04 per share) net of income tax. See Note G to
—

—

Management’s Discussion and Analysis of Consolidated Summary of Earnings
Fiscal 1975 Compared with Fiscal 1974
Total revenues for fiscal 1975 declined 18 percent from those reported for fiscal 1974. Primarily
responsible for the decline was a severely depressed housing market resulting from high interest
rates, increasing costs of labor and materials, and dampened consumer confidence. The effects on our
real estate and home building division were:
• a decline in the number of housing units sold
• a shift in the sales mix to overall lower-priced units.
The real estate and home building revenues decline was partially offset by the following cement
and related products operations:
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• sales from the newly opened Illinois cement plant
• inclusion of revenues of Mid-American Oil Co., a joint venture.
Costs and expenses declined 13 percent, largely because of the sales volume decrease. Costs
declined at a lesser rate than revenues because:
• inflationary increases in costs of labor and materials were not fully offset by price increases
• certain costs of real estate and home building operations were expensed to allow for longer sellout
periods
• interest costs averaged approximately 20 percent more than in the prior year
• decreased volume resulted in higher per-unit cost.
Fourth-Quarter Comparisons
Revenues for the three months ended March 31, 1975 declined to $71,058,000 from $91,494,000 for
the fourth quarter of fiscal 1974. A loss of $1,521,000 before income taxes was incurred, as compared
with year-earlier earnings of $6,136,000 before income taxes and an extraordinary charge. The net
loss for the 1975 period was $725,000, or $.05 per share; the year earlier, net earnings totaled
$2,921,000, or $.20 per share.
Fiscal 1974 Compared with Fiscal 1973
Fiscal 1974 revenues increased 23 percent from those for fiscal 1973 because of:
• an increase in the number of units sold
• a shift in the sales mix to higher-priced units
• a 13 percent increase in construction contract revenues.
Costs and expenses rose commensurately with revenues.
DEVELOPMENT CORPORATION OF AMERICA
Summary of Operations
_______________ Years Ended December 31,
1972
1971
1974
1973
Revenues
Sales of Houses and
Condominiums...................... . $60,706,752 $68,058,659 $54,996,207 $31,376,010
Other Sales and Income.......... 5,664,293 9,405,526 8,738,396 5,329,598
Total revenues....................... 66,371,045 77,464,185 63,734,603 36,705,608
Costs and Expenses
Cost of houses and
condominiums sold............... 46,644,460 51,439,605 39,815,516 22,990,782
Cost of other sales................... 1,520,790 3,915,791 3,556,136 2,531,089
Selling, general and admin
istrative expenses................ . 11,145,608 8,756,864 7,255,675 3,823,934
Interest...................................... 4,093,828 1,667,340 1,182,000
389,494
Write-off deferred start-up
costs......................................
955,298
—
Inventory write-downs............. 9,730,909 1,789,574
Total costs and expenses..... 74,090,893 67,569,174 51,809,327 29,735,299
Income (Loss) Before Income
Tax Expense............................., (7,719,848) 9,895,011 11,925,276 6,970,309
Income Tax Expense (Credit).... (3,759,168) 4,747,344 5,972,966 3,245,570
Net Income (Loss)....................... $ (3,960,680) $ 5,147,667 $ 5,952,310 $ 3,724,739
Earnings (Loss) per Common and[
Common Equivalent Share..... $
(1.53) $
1.96 $
2.30 $
1.53
Earnings (Loss) per Common
Shares—assuming full
dilution.......................................$
1.85 $
2.14 $
1.51
(1.53) $
Average Shares Outstanding
(adjusted for stock dividends
and stock split).......................... 2,592,758 2,629,157 2,593,163 2,437,683
Shareholder’s Equity................... $25,009,000 $29,028,000 $23,535,000 $13,962,000
Shareholder’s Equity—Per
Share ....................................... .. $
9.50 $ 11.03 $
8.99 $
5.60
Total Assets.................................., $83,887,000 $96,014,000 $73,685,000 $46,343,000
Housing Units Delivered
(closed sales).............................
2,098
2,436
2,072
1,182

1970
$19,648,525
2,663,170
22,311,695
15,405,190
1,162,291
2,612,172
339,527

—
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19,519,180
2,792,515
1,422,894
$ 1,369,621
$

.66

$

.66

2,083,951
$ 4,652,000
$
2.25
$17,674,000
816

Management Discussion and Analysis of Summary of Operations
The increase in “Sales of Houses and Condominiums” from $54,996,207 in 1972 to $68,058,659 in
1973, and the decline to $60,706,752 in 1974, resulted primarily from changes in the number of units
sold. The company sold 2072 units in 1972, 2436 units in 1973 and 2098 in 1974. The decrease in units
sold in 1974 was primarily attributable to the severe economic conditions affecting the housing indus
try.
The decline in “Other Sales and Income” from $9,405,526 in 1973 to $5,664,293 in 1974 resulted
primarily from the substantial reduction in retail land sales and the discontinuance of the manufacture
and sale of aluminum windows and doors.
The change in “Cost of houses and condominiums sold” from $39,815,516 in 1972 to $51,439,605 in
1973 and $46,644,460 in 1974 resulted from changes in sales volume and increased costs of construc
tion.
The decline in “Cost of other sales” from $3,915,791 in 1973 to $1,520,790 in 1974, was primarily
attributable to the discontinuance of the manufacture and sale of aluminum windows and doors.
The change in “Selling, general and administrative expenses” from $7,255,675 in 1972 to
$8,756,864 in 1973 was the result of increased sales volume. The increase in these expenses in 1974 to
$11,145,608 was the result of additional costs of marketing new projects and increased operational
expenses.
The change in “Interest” from $1,182,000 in 1972 to $1,667,340 in 1973 to $4,093,828 in 1974 was
the result of increased borrowing (primarily in 1974) and the sharp rise in prevailing interest rates.
The “Write-off of deferred start-up costs” of $955,298 in 1974 was attributable to a change in
accounting methods effective December 31, 1974 whereby start-up costs began to be expensed when
incurred. Previously, start-up costs of new houses and developments were deferred until deliveries
commenced at which time such costs were amortized over periods generally not exceeding two years.
See Note 1(f) of Notes to Financial Statements that appears elsewhere in this report.
The increase in “Inventory write-downs” from $1,789,574 in 1973 to $9,730,909 in 1974 was due to
the necessity to revalue certain inventories to the lesser of cost or market value and to the discon
tinuance of certain projects.
During 1974 “Repair and maintenance costs” were increased to $540,788 from $379,481 in 1973.
This increase was primarily the result of increases in warranty repairs due to increased volume in 1973
for which warranty repair work was required in 1974 and increased requirements by local
municipalities in order to release performance bonds.
The increase in “Taxes other than income taxes” from $509,250 in 1973 to $1,354,716 in 1974 is due
principally to increased property taxes. During 1974, “Advertising costs” were increased to
$1,313,188 from $666,722 due to the advertising of new projects and additional advertising deemed
necessary to stimulate sales in a generally weak market.

RETAIL TRADE
ROSE’S STORES, INC.
Management's Discussion and Analysis of the Summary of Operations
1974 Net sales increased $56 million or 17.6% over 1973. Of the increase slightly less than one-half
resulted from sales produced by the twenty stores opened or rebuilt in 1974. The new stores averaged
45,000 square feet and increased our effective selling space for 1974 by 9.9%. Leased department sales
declined as the Company continued its program of taking over the operation of all leased departments.
Gross profit as a percentage of sales declined rather substantially as a result of the increased volume of
low margin merchandise sold, increased inventory shortage, and higher markdowns. The change in
product mix was necessary to compete effectively with competition. Our operating expenses con
tinued to increase reflecting the inflationary environment in which we are operating. Our advertising
costs increased $4.2 million or 54.5% over 1973 as the Company intensified its selling effort in order to
compete for the available consumer dollars in a highly competitive unfavorable market. Store salaries
increased $8.2 million or 16.8% in 1974 due to the increase in the number of stores and the increase in
the minimum wage. Our interest expense rose very substantially during 1974 as a result of unpre
cedented high interest rates and our increased term borrowings. The carryback of our 1974 operating
loss and investment tax credits resulted in substantial income tax benefits.
1973
Net sales increased $47 million or 17.4% over 1972. Approximately 60% of the increase
resulted from sales produced by the twenty-two new stores opened in 1973. The gross profit as a
percentage of sales continued to decline reflecting a continuation of increased competition, inventory
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shortage and governmental price controls. In 1973 the Company adopted the last-in, first-out (LIFO)
basis of valuing substantially all its inventories in order to more properly match inventory replace
ment costs with sales. Our operating expenses continued their upward climb with new store expenses
and increased interest costs being the two major factors. As a result of the increased operating
expenses and lower gross profit margins, our net earnings for 1973 declined by $1,833,779 or 29.1%
from 1972 net earnings. This decline included the after tax effect of the LIFO adjustment in the
amount of $688,529.
1972 Net sales increased $46 million or 20.3% over 1971 with more than one-half of this increase
resulting from the twenty-one new stores opened during the year. Our gross profit percentage
declined as a result of increased distribution costs, markdowns, inventory shortages and price controls
under the Economic Stabilization Act. Our operating expenses increased 20.5% over 1971 with the
majority of the increase attributed to the new stores opened during 1972. Net earnings for 1972
declined $298,478 or 4.5% from the 1971 level.
1971
Net sales increased $36 million or 19.2% over 1970 with more than 50% of this increase
coming from the twenty-one new stores opened in 1971. Both our gross profit and operating expenses
as a percentage of sales remained fairly constant when compared with 1970 results. Our net earnings
increased 19.6% with 30% of the increase coming from the elimination of the 2½% federal income tax
surcharge of 1970 and the resumption of the investment tax credit.

AMFAC, INC.
Management’s Analysis of the Statement of Income
(All Dollars Reported in Thousands)

Revenues
Retail
New stores—net of closed stores
Other stores and miscellaneous
Distribution
New branches
Other branches
Food
Volume
Price and miscellaneous
Gain from sale of a food processing plant in 1973
Agriculture
Volume
Price and miscellaneous
Property
Real property sales
Lease rentals and miscellaneous
Hospitality
New hotels and additions
Other hotels, restaurants and miscellaneous
Gain (loss) on disposal of restaurants and hotel
RhodesWAY—stores closed in 1973
Gain from sale of Construction Materials surplus property
Corporate investments
Total increase in revenues
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Increase
(Decrease)
1974

Over
Prior Year
1973

$ 6,297
6,116
181
77,504
48,369
29,135
32,846
1,644
34,802
(3,600)
141,777
(11,668)
153,445
(5,018)
(5,923)
905
15,370
11,359
4,868
(857)
(2,048)
(2,683)
(51)
$263,994

$ 35,468
25,708
9,760
107,572
96,240
11,332
23,535
14,729
5,206
3,600
14,406
3,047
11,359
13,990
12,823
1,167
9,009
697
7,482
830
(19,013)
370
131
$185,468

Costs and expenses
Retail
Cost of sales:
Volume—principally new stores—net of closed stores
Gross margin percent (1973 includes $2,300 excessive
inventory shrinkage)
Expenses—principally new stores—net of closed stores
Distribution
Cost of sales:
Volume—principally new branches
Gross margin percent
Expenses—principally new branches
Food
Cost of sales:
Volume
Increased production costs—principally raw products (1974
includes $12,867 LIFO adjustment)
Expenses
Agriculture
Cost of sales—increased production costs
Expenses
Property
Cost of real property sales
Expenses (1974 includes $3,900 for losses expected to be incurred
in connection with the planned liquidation of mobile home parks
and disposal of certain other property in California)
Hospitality
Cost of sales:
Volume
Gross margin percent
Expenses—principally new hotels and additions in 1974
RhodesWAY—stores closed in 1973
Cost of sales
Expenses
Accounting change for deferred preopening expenses
Amfac Credit—provision for possible loss (see Note 3 to
financial statements)
Corporate expense
Interest expense
Increased borrowings
Higher rates
Interest capitalized
Total increase in costs and expenses
Increase in income before income taxes
Income taxes (see Note 11 to financial statements)
Increase in net income before finance subsidiaries
Increase (decrease) in net income of finance subsidiaries
Property development—principally joint venture
Financial services
Increase in net income from continuing operations
Discontinued operations (see Note 3 to financial statements)
Total increase in net income
Net income prior year
Net income current year

$ 3,138

$ 51,331

3,803

21,225

(5,965)
5,300
73,703

6,068
24,038
105,189

66,087
(2,352)
9,968
41,420

90,416
2,795
11,978
17,615

2,601

8,948

32,159
6,660
28,110
24,055
4,055
6,761
1,779

3,637
5,030
4,588
4,554
34
8,780
6,241

4,982
14,131

2,539
9,034

2,045
(445)
12,531
(3,454)
(2,038)
(1,416)
3,205

(2,433)
4,965
6,502
(24,049)
(18,926)
(5,123)

4,565
1,538
4,215
1,537
4,658
(1,980)
177,332
86,662
49,852
36,810
(1,541)
(801)
(740)
35,269
(6,368)
28,901
27,022
$ 55,923

(137)
6,943
2,930
4,837
(824)
179,294
6,174
2,796
3,378
514
600
(86)
3,892
(1,614)
2,278
24,744
$ 27,022
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$122,893,284
1,517,373
512,237
418,838
125,341,732

Seven months
ended
January 31, 1975
1973

Year ended June 30,
1972
1971

1970

103,152,274
45,498,436
1,768,242
612,435
151,031,387
4,357,710
1,808,450
$ 2,549,260
$
1.55
$
1.55
$
.40

98,326,896
44,100,809
1,757,324
672,681
144,857,710
3,502,077
1,444,762
$ 2,057,315
$
1.25
$
1.25
$
.40

89,092,083
38,992,369
1,642,057
882,294
130,608,803
3,902,248
1,484,297
$ 2,417,951*
$
1.54*
$
1.54*
$_______ .38

$190,586,509 $170,199,731 $153,634,506 $146,124,303 $131,585,603
2,083,098
1,527,940
2,070,295 2,741,967
2,299,434
800,325
374,272
226,651
165,189
183,481
673,192
194,359,460 172,657,101 155,389,097 148,359,787 134,511,051

1974

126,584,790 112,134,693
80,299,647
62,177,889 52,836,040
39,582,866
2,054,653
2,419,703
1,500,215
962,851
1,946,196
1,407,084
193,128,578 167,988,237
122,789,812
4,668,864
1,230,882
2,551,920
Income before income taxes ..........................................
1,882,309
389,483
995,738
Income taxes....................................................................
$
2,786,555
$
841,399
Net income...................................................................... $ 1,556,182
1.01
$
.52 $
1.72
Income per common and common equivalent share ... $
$
_______
.91
$
_______
.52
$
1.72
Income per common share assuming full dilution......
$
.25
$.....................
.40 $............... .40
Cash dividends per share of common stock................. ......................
*Not including an extraordinary gain of $100,012 ($.06 per share) on sale of fixed assets, net of
applicable taxes of $36,766.

Costs and expenses:
Cost of merchandise sold...........................................
Selling, general and administrative expenses.........
Depreciation and amortization..................................
Interest on borrowings..............................................

Revenues:
Net sales, excluding departments leased to others.
Rental income, principally from leased departments
Interest income...........................................................
Other............................................................................

CORNWALL EQUITIES, LTD.
Summary of Operations

Management's Discussion and Analysis of the Summary of Operations
Beginning with January 31, 1975, the Company has changed its fiscal year end from June 30 to
January 31. Therefore, the Summary of Operations reflects the results of operations for the seven
month period then ended. Because of the seasonal nature of the Company’s business, the results of
operations for the seven month period are not indicative of the results for a full fiscal year and
therefore not entirely comparable with the statements for the prior periods, which are for full fiscal
years.
During the year ended June 30, 1974, sales increased $20,000,000 reflecting primarily the opening
of ten new Barkers Discount Department Stores. During the seven months ended January 31, 1975,
the Company incurred, on a store for store basis, only a slight decrease in sales, in spite of a marked
slowdown in the economy and a significant rise in unemployment.
The cost of merchandise sold increased during the year ended June 30, 1974 as a result of
inflation, higher freight costs, delays in the availability and delivery of merchandise due to the energy
crisis, and the merchandising promotions required to reduce inventory levels. During the seven
months ended January 31, 1975, the Company’s program of tighter inventory control, increased
inventory turnover, and retail price adjustments resulted in a reduction in the relative cost of mer
chandise sold.
During the year ended June 30, 1974, the Company incurred increases in selling, general and
administrative expenses primarily due to inflation, salary increases mandated by changes in the
Federal minimum wage laws and the expenses associated with the opening of ten new Barkers
Discount Department Stores. During the seven months ended January 31, 1975, the Company insti
tuted tight economies at both the store and central office levels which, considering the continuing
increase in operating costs, resulted in appreciable expense reductions from the levels of the prior
years. In addition, the Company opened only four new Barkers stores during this period, compared
with ten in the prior year. (Store opening expenses are written off in the year stores are opened.)
Net interest cost (interest expense minus interest income) increased in the fiscal year ended June
30, 1974 and for the seven months ended January 31, 1975 principally due to the general increase in
interest rates.
The provision for Federal and Puerto Rican income taxes decreased in 1974, on a percentage
basis, principally because of increased investment tax credits, multiple surtax exemptions, and the
inclusion of the Company’s equity in earnings of investments which are net of applicable taxes. These
factors more than offset the operating losses in Puerto Rico, for which no tax benefit was taken. For
the seven months ended January 31, 1975, the effective tax rate increased. While the operating losses
in Puerto Rico were significantly reduced, this benefit was outweighed by lower investment tax
credits and the phase-out of the multiple surtax exemption.
WINN’S STORES INCORPORATED
Management's Discussion and Analysis of the Summary of Operations
Increase in Sales
The increase in sales volume in 1974 was attributable primarily to two factors: (1) increase in
number of stores brought on line and (2) increased demand for the Company’s popular priced mer
chandise occasioned by the economic conditions that prevailed for the most part of 1974.
The increase in sales volume in 1973 over 1972 was due primarily to additional stores brought on
line and existing stores remodeled and enlarged.
Increase in Gross Profit
Gross profit in 1974 increased due mainly to additional sales volume and as a result of the
elimination in 1974 of price controls which permitted the Company to pass through suppliers’ price
increases promptly and permitted the return to our traditional operation which has produced favor
able results in the past.
Even though gross profit showed an increase in dollar amount in 1973 as compared to 1972, the
percentage of gross profit to sales decreased. The Federal government’s control of pricing in 1973 and
the increased concern about the energy crisis in late 1973 had an adverse effect on our gross profit. We
experienced a substantial decline in 1973 in sales of Christmas decorations, particularly indoor and
outdoor lighting sets, which are traditionally high gross profit merchandise.
Increase in Selling, General and Administrative Expenses
An increase in selling, general and administrative expenses was required for 1974 and 1973 as a
result of additional stores being brought on line in both years and the increase in sales volume.
However, the percentage of these expenses to sales has remained constant.
Increase in Interest Expense
The Company experienced a substantial increase in interest expense in 1974 due to an increase in
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the average daily total of money borrowed as well as a significant increase in the weighted average
annual interest rate.
Interest expense in 1973 increased over 1972 due to increased borrowing.
Increase in Net Income
The increase in net income in 1974 was directly attributable to the increase in sales volume and
the Company’s ability to control costs and operating expenses.
Even though the dollar amount of net income increased in 1973 over 1972, the percentage of net
income to sales decreased. The decrease in net income as a percentage of sales resulted from the
factors affecting gross profit, as explained above, plus a significant increase in interest expenses.
M.H. FISHMAN CO., INC.
Summary of Operations

Year ended December 31
1971
1973
1972

1970
Sales and net income from
leased departments (a)
$73,400,814 $74,271,879 $70,625,211 $70,198,360 $66,479,168
Cost of operations:
Cost of goods sold and buying
expenses
52,023,899 51,854,489 50,080,179 47,706,358 45,359,126
Selling, general and adminis
trative expenses
23,108,386 21,977,957 21,285,718 20,184,017 18,757,020
75,132,285 73,832,446 71,365,897 67,890,375 64,116,146
(Loss)/income before items
shown below
(1,731,471) 439,433 (740,686) 2,307,985 2,363,022
Other income/(charges):
Interest expense
(711,365) (382,415) (155,881) (105,968) (125,290)
Provision for (loss) on closing
stores (a)
(10,044,442)
Other income (b)
650,465
65,907
124,041
(31,840) (105,968) (125,290)
(10,105,342) (316,508)
(Loss)/income before Federal
income taxes
(11,836,813) 122,925 (772,526) 2,202,017 2,237,732
Credit/(provision) for Federal
income taxes
(43,000) 420,000 (924,136) (967,760)
868,438
Net (loss)/income
($10,968,375) $ 79,925 ($ 352,526) $ 1,277,881 $ 1,269,972
Per share of Common Stock:
1.04
1.04 $
.07 ($
.29) $
Net (loss)/income (c)
($
8.96) $
Number of shares used in this
computation
1,224,720 1,224,720 1,224,720 1,223,216 1,220,136
Dividends:
Cash
.35
.20 $
.34 $
.37 $
$
.20 $
Stock
None
5%
5%
None
5%
1974

(a) As set forth in Note A to the consolidated financial statements, on December 27, 1974, the
Company and 20 of its operating subsidiaries filed Petitions for Arrangement under Chapter XI
of the Bankruptcy Act in the United States District Court for the Southern District of New
York.
See Note D to the consolidated financial statements for information relating to the program of
closing unprofitable stores and other related facilities and the provision for the resultant costs
and losses.
Sales included in the summary applicable to the 22 closing stores are $26,791,749 (1974),
$26,673,042 (1973), $24,776,364 (1972), $24,946,684 (1971) and $23,008,082 (1970).
(b) Includes $603,254 (1974) excess of insurance claims receivable over the net book amount of assets
damaged or destroyed by fire. See Note E to the consolidated financial statements.
(c) The per share amounts are after giving retroactive effect to the payment of 5% stock dividends in
1970, 1971 and 1972. The exercise of outstanding stock options is not dilutive.
Years prior to 1974 have been reclassified to conform to 1974 presentation.
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Management's Discussion and Analysis of the Summary of Operations
Net sales declined in 1974, affected by severe economic conditions particularly in our southern
Masons Discount Stores. Sales decreased from $74,271,879 in 1973 to $73,400,814 in 1974, a reduction
of $871,065 or 1.2%. The Company, geared to a continuing sales increase based on both internal
growth and the addition of new stores, suffered a substantial and totally unexpected sales drop in the
final quarter of calendar year 1974. This sales decrease and an increase in selling, general and
administrative expenses of $1,130,429 in 1974 over 1973 (expenses geared to a higher sales base)
resulted in the 1974 operating loss. Selling, general and administrative expenses increased slightly as
a percentage of sales from 28.2% in 1970 to 31.5% in 1974.
Interest expense increased by 86%, from $382,415 in 1973 to $711,365 in 1974, due in part to
higher borrowing, but principally due to the increase in the prime rate of borrowing. Interest expense
increased by 145% from $155,881 in 1972 to $382,415 in 1973, also due to an increase in the prime rate
and higher borrowings. The 1974 operating loss resulting from the last quarter sales decline, coupled
with the severe recession affecting many of our stores, led the Company to file petitions for arrange
ment under Chapter XI of the Bankruptcy Act and to announce its intention to close unprofitable
stores.
The sales decline and the Company’s provision for closing its unprofitable stores
($10,044,442—see Note D to the consolidated financial statements), were the principal reasons for the
net loss for 1974.
A. J. BAYLESS MARKETS, INC.
Management Discussion and Analysis of 5 Year Summary-1970-1974
Sales for fiscal years 1974 and 1973 have each shown consistent increases of 16% and 15%
respectively over the previous year.
The sales gains in 1973 can be attributed to two additional supermarkets and four additional
supermarkets in 1974, as well as increased sales per unit as a result of aggressive merchandising.
Sales gains have been affected to some degree by inflation.
The Company’s gross profit from fiscal year 1972 through 1974 is in accordance with the sales
increases. However, the ratio of gross profit to sales dollars has decreased slightly in each of these
years as a result of intense competition.
Selling and administrative expenses from 1972 through 1974 as a percentage of sales, have
remained relatively unchanged.
The Company’s depreciation and amortization expense for the last three years has increased
proportionately to new store fixturization costs as well as remodeling costs of existing store units. The
Company’s acquisition of a new transportation fleet in 1974 occurred in late December and had no
effect on depreciation for 1974.
The interest cost for 1974 increased materially when compared to the years of 1972 and 1973. The
1974 increase of interest expense was a result of additional financing required for store expansion as
well as higher inventory levels that were necessary to insure availability of key merchandise. These
additional funds that were required during 1974, as well as the substantially higher cost of money,
resulted in the net interest cost of 1974 being $128,000 higher than 1973.
The Company’s investment credit of $199,000 for 1974 compared to $80,000 in 1973 and $85,000 in
1972. This increase was primarily the result of the Company’s acquisition of the transportation fleet in
late December as well as two additional new stores being fixturized in 1974 compared to 1973.
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March 29,
1975

Sales........................................................................................................ $ 934,803
Costs and expenses:
Cost of sales, warehousing, transportation and store
occupancy expenses.......................................................................
790,220
Direct selling, advertising, general and administrative
expenses..........................................................................................
134,121
Depreciation and amortization.........................................................
6,731
Estimated charges (credits) related to store closings................... ........... (449)
930,623
Operating income (loss).........................................................................
4,180
Other income (expense):
Interest income..................................................................................
2,487
Interest expense..................................................................... ..........
(933)
Other, net............................................................................................ .............199
1,753
Income (loss) from continuing operations before income taxes........
5,933
Federal and state income taxes...........................................................
1,800
Income (loss) from continuing operations...........................................
4,133
Loss from discontinued operations, less applicable tax effect..........
—
Income (loss) before extraordinary items and before cumulative
effect of change in accounting...........................................................
4,133
Extraordinary items..............................................................................
1,575
Cumulative effect on prior years (to March 31, 1973) of change in
method of accounting for costs related to store closings
less $1,158 tax effect.........................................................................
—
Net income (loss)................................................................................... $ 5,708

FIRST NATIONAL STORES INC.
Five Year Summary Of Operations (in thousands)

717,737
124,509
6,852
—
849,098
218
785
(856)
______ 514
443
661
______ 100
561
_____ (301)
260
(225)
—
$______35

735,148
123,707
6,622
8,560
874,037
(14,439)
2,107
(1,242)
_____ 108
973
(13,466)
—
(13,466)
—
(13,466)
572
(1,964)
$ (14,858)

—
$_____ (689)

(1,566)
877

92
(379)
______(55)
(342)
(2,798)
(1,345)
(1,453)
(113)

125,041
7,494
—
845,088
(2,456)

712,553

Fiscal year ended
March 31,
March 25,
1973
1972
(53 Weeks)
$ 859,598
$ 849,316
$ 842,632
March 30,
1974

—

3,511
—

235
(203)
_____ (135)
(103)
6,499
2,802
3,697
(186)

124,346
7,008
—
834,142
6,602

702,788

$ 840,744

March 27,
1971
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Per share of common stock:
Income (loss) from continuing operations........................................ $ 3.32
Loss from discontinued operations..................................................
—
Income (loss) before extraordinary items and cumulative
effect of change in accounting.......................................................
3.32
Extraordinary items..........................................................................
1.26
Cumulative effect of change in method of accounting
for store closings............................................................................
—
Net income (loss)............................................................................... $ 4.58
Shares outstanding for purposes of computing earnings
per share......................................................................................... 1,246,315
Cash dividends declared per share..................................................... $_____ .75
Pro forma amounts assuming the change in method of accounting
for costs related to store closings had been applied
retroactively:
Income (loss) from continuing operations.......................................
Per share of common stock...........................................................
Income (loss) before extraordinary items......................................
Per share of common stock...........................................................
Net income (loss)...............................................................................
Per share of common stock...........................................................
(227)
(.17)
(438)
(.32)
(618)
(.45)

$ (13,466)
(9.81)
(13,466)
(9.81)
(12,894)
(9.40)

$

1,372,274
—

1,372,197
—

$
.41
______(.22)
.19
(.16)
—
$ _ _ . 03_

(9.81)
.41

(9.81)
—

(1.43)

$

$

(1,133)
(.83)
(1,246)
(.91)
(369)
(.27)

1,372,663

—

(1.14)
.64

(1.06)

_____ (.08)

$

2.55

$

3,586
2.62
3,400
2.48
3,400
2.48

1,375,853

—
$_ _ 2 .55_

—

2.69

_____ (.14)

$

Management’s Discussion and Analysis of the Summary of Operations
Fiscal 1975 Compared to Fiscal 1974
In fiscal 1975 sales of $934,803,000 were $75,205,000 or 8.7% above those of fiscal 1974. The net
increase in sales was a function of three factors: 1.) the impact on selling prices of inflation, 2.) the
effect of heavier promotion and better customer acceptance in identical stores; i.e., stores that were
open for the full period 1974 and 1975, and 3.) the closing of 46 stores during the year.
Cost of sales were down by 1% in relation to sales between fiscal 1975 and fiscal 1974. Gross
margins in 1975 were favorably impacted by the government’s decontrol of prices in April, 1974.
Controls had caused sales mix abnormalities resulting in reduced gross margins in 1974. Also, a
reduction in inventory levels resulted in a credit to cost of goods sold of $4,277,000 in 1975 as described
in Note 4 to the Financial Statements. Warehouse and transportation costs were lower in 1975 with
overall cost control more than compensating for greatly increased fuel and supply expenses. Store
occupancy costs improved due to increased volume per unit and the reduction in the number of
operating stores. This more than offset large increases in utility expenses, primarily electrical.
Combined direct selling, advertising and general and administrative expenses in both fiscal 1975
and fiscal 1974 were approximately equal in relation to sales. However, direct selling and general and
administrative expenses were reduced while advertising charges increased due to the company’s more
aggressive promotional programs.
The estimated credit related to store closings was $449,000 in fiscal 1975 compared to a charge of
$8,560,000 in fiscal 1974. The 1975 credit arose principally from the company’s policy of recognizing
gains on the disposal of properties in the period realized. The 1974 charge was the result of
management’s decision to close a number of inefficient stores, the costs of which were charged to
income in 1974 under the company’s accounting policy adopted at that time as described in Notes 2 and
5 to the Financial Statements.
Other income increased $780,000 primarily due to improved interest income net of expense
resulting from the investment of surplus cash in a more favorable market.
In fiscal 1975 the company was able to utilize a portion of its investment tax credit carryforward.
Thus, the company’s effective tax rate was 30%. In addition, utilization of net operating loss carryfor
wards resulted in an extraordinary credit of $1,575,000. For financial accounting purposes, further
operating loss carryforwards of approximately $11,800,000 are available at this time for future use. No
income taxes were provided in fiscal 1974.
Net income in 1975 was $5,708,000 after giving effect to the extraordinary credit arising from the
utilization of operating loss carryforwards. Net loss in 1974 was $14,858,000 and includes an extraor
dinary gain of $572,000 arising from the sale of land, and a charge of $1,964,000, the cumulative effect
of the company’s change in accounting for closed store expenses.
The assets of the company’s pension plan exceed the actuarially computed value of plan liabilities.
No charges were required in fiscal 1974 and 1975. The effects of the Employee Retirement Income
Security Act of 1975 on future pension costs are not presently determinable.
Fiscal 1974 Compared to Fiscal 1973
In fiscal 1974 sales of $859,598,000 were $10,282,000 greater than in fiscal 1973. The latter was a
53-week period compared to a 52-week period in 1974 and the company promoted heavily after
discontinuance of trading stamps in mid-1973.1974 sales were affected favorably by the rapid increase
in inflation and unfavorably both by a net reduction of 37 stores and by severe price competition in the
company’s market area initiated by a major competitor.
Cost of sales compared to sales volume increased by 1% from fiscal 1973 to fiscal 1974. This was
the result of aggressive price competition, rapid inflation and irregularities in the cost and supply of
merchandise. The meat area especially experienced reduced sales and gross margin due to high prices
and consumer resistance.
In the later months of fiscal 1974 warehousing and transportation costs were seriously affected by
the energy crisis and its resultant energy cost increases. Direct selling, advertising and general and
administrative expenses were generally stable between the two years. This was so despite increased
employee benefits absorbing much of the initial gains of the company’s major cost reduction programs
which were begun in early 1974.
As discussed in our 1975-1974 comparison, the charge to earnings in 1974 for estimated costs
related to store closings was $8,560,000 determined, as described in Notes 2 and 5 to the Financial
Statements, under an accounting policy adopted in fiscal 1974. Prior to 1974 costs related to store
closings were charged in the period incurred, and no provision for future estimated costs related to
closed stores was reflected in income.
Other income net of expense increased in 1974 primarily as a result of the investment of surplus
funds arising principally from the results of improved cash management.
The company’s net loss in 1974 was $14,858,000 as previously discussed. Net income in 1973 was
$35,000 and included an extraordinary loss of $225,000 on the disposal of assets related to the discon
tinuance of the company’s institutional food business.
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THE GREAT ATLANTIC AND PACIFIC TEA COMPANY
Six-Year Review of Performance
(Dollars in thousands, except per share figures)
For the fiscal year
1974
Summary of operations
Sales........................................................................... $ 6,874,611
Cost of merchandise sold......................................... $ 5,514,580
Gross margin ............................................................. $ 1,360,031
Store operating, general and administrative
expenses................................................................. $ 1,326,601
Income (loss) from operations................................. $ 33,430
Provision for cost of closing facilities...................... $ 200,000
Interest:
Income—primarily on temporary cash
investments ....................................................... $
2,083
Expense.................................................................. $ (3,784)
Income (loss) before income taxes.......................... $ (168,271)
Income taxes—provision (credit):
United States income taxes:
Current .............................................................. $ 4,258
Deferred—net .................................................... $ (19,105)
State income taxes................................................. $
1,100
Foreign income taxes:
Current............................................................... $
736
Deferred ............................................................. $ (1,115)
Investment credit:
Deferred ............................................................. $ 4,850
Amortized........................................................... $ (1,924)
Total income taxes......................................... $ (11,200)
Net income (loss)....................................................... $ (157,071)
Per cent of sales................................................
(2.28)
Depreciation and amortization ................................ $ 51,620
Retirement plans....................................................... $ 37,574
Number of employees...............................................
105,000
Number of stores.....................................................
3,468
Total store area (square feet) ................................. 55,763,000
(c) 53 weeks; all other years contained 52 weeks.
1972
6,368,876
5,267,409
1,101,467
1,207,478
(106,011)
—
1,286
(2,252)
(106,977)
(51,484)
656
(1,700)
—
(1,628)
580
(2,124)
(55,700)
(51,277)
(.81)
48,870
21,313
123,600
3,940
57,590,000

1973
6,747,689
5,513,573
1,234,116
1,213,212
20,904
—
1,662
(3,439)
19,127
3,168
2,687
600
571
(821)
2,502
(1,807)
6,900
12,227
.18
49,570
27,770
113,800
3,680
56,354,000

64
(656)
1,855
(2,273)
6,933
14,619
.27
48,536
18,091
113,600
4,264
58,628,000

2,891
4,619
433

2,124
(501)
21,552

1,071,674
19,929
—

5,508,508
4,416,905
1,091,603

1971

4,192
(2,000)
641
(2,132)
44,230
50,129
.89
50,079
9,659
125,000
4,427
58,685,000

33,883
6,916
2,730

3,635
(601)
94,359

1,049,412
91,325
—

5,664,025
4,523,288
1,140,737

1970

4,536
—
1,666
(2,117)
54,444
53,302
.93
50,465
9,410
130,100
4,575
58,922,000

41,750
6,065
2,544

3,113
(222)
107,746

1,026,525
104,855
—

5,753,692
4,622,312
1,131,380

1969(c)

Operations and Financial Review
Discussion of Operations
The following is an analysis of operations for the fiscal year and comments on significant changes
during the past five years. Please refer to the Six Year Summary of Operations on page 24 and the
Quarterly Results appearing below.
Fiscal 1974 Compared to Fiscal 1973
Although 1974 sales reached a record $6,875 billion, the rate of increase over 1973 of 1.9% did not
keep pace with the rate of inflation. Fourth quarter sales were 4.5% behind the same quarter of the
previous year. These results were somewhat affected by labor strikes in four major markets during
the year.
Gross margin as a ratio of sales was 19.78% in 1974 compared to 18.29% in 1973. The higher
margin reflects inflationary pressures placed on the Company’s expense structure.
Store operating, general and administrative expenses increased from 17.98% of sales in 1973 to
19.30% in 1974. The cost of utilities rose sharply, as did wages, fringe benefits and store packaging
supplies, particularly after the cessation of economic controls on April 15, 1974.
The pre-tax loss in 1974 of $168.3 million includes a provision of $200 million for the estimated cost
of closing approximately 1250 stores and certain support facilities in 1975. Exclusive of the foregoing
provision, pre-tax income would have been $31.7 million, compared to $19.1 million in the prior year.
Neither result is considered adequate as a return on investment nor as a percentage of sales.
The provisions for income taxes, a credit of 6.7% of the pre-tax loss in 1974, and a charge of 36.1%
of 1973 pre-tax income, are reconciled to the U.S. statutory rate in a note on page 16.
The above factors combined to produce a net loss in 1974 of $157.1 million and net income of $12.2
million in 1973.
A table of quarterly data for the two latest fiscal years is shown below.
Fiscal 1973 Compared to Fiscal 1972
Sales increased 5.9% in 1973 over the prior year, partially reflecting the higher prices resulting
from inflation.
Gross margin was 18.29% of sales in 1973 compared to 17.29% in 1972 when margins had been
lowered in an effort to reverse a declining trend in the Company’s market share.
Store operating, general and administrative expenses in 1973 represented 17.98% of sales, and
18.96% in 1972 when an extensive investment was made in a program to recover customer patronage.
1972 expenses also reflect the cost of trading stamps for a portion of the year. The phase-out of trading
stamps in favor of lower margins was completed in 1972.
Income from operations in 1973 was $20.9 million, generated entirely in the fourth quarter. The
high cost of the program described above resulted in a loss from operations of $106.0 million in 1972,
despite a sales gain of 15.6%.
The provision for income tax was a charge equal to 36.1% of pre-tax income in 1973 and a credit
equal to 52.1% of the pre-tax loss in 1972. The difference between the effective tax rates and the U.S.
statutory rate is attributable primarily to the amortization of investment credit.
Net income in 1973 was $12.2 million and the net loss in 1972 was $51.3 million.
Significant Changes Prior to Fiscal 1972
The 1971 net income of $14.6 million was adversely affected by the U.S. Government imposed
price freeze and economic controls, and by a sales decrease of 2.7% from the preceding year when net
income was $50.1 million.
THE KROGER CO.
Management’s Analysis of Summary of Operations
The following is an analysis of the Company’s operations for the years 1972, 1973 and 1974. Please
refer to the Five Year Summary on page twenty for financial and other statistics.
Earnings for 1972 were down sharply, the major factor being the intense competitive conditions
in the food retailing industry. Food operations began well in 1972, however, sales and earnings
declined when competition intensified in nearly every Kroger market. Steps were taken to maintain
and then improve the Company’s sales position. The resulting improvements and the seasonal benefits
of holiday business finished the year on a strong upturn. SupeRx drug store sales were good and
earnings improved throughout 1972. During the year, operations of Family Center Stores division
were discontinued as these stores had become increasingly unprofitable. The decision resulted in an
extraordinary loss of $5.3 million. Equity in net earnings of unconsolidated companies increased in
1972. Substantially all of these earnings were from Top Value Enterprises, Inc., which included $7.1
million from gains on sale of securities.
Food business sales and earnings improved during 1973 and this continued throughout 1974. The
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improvements over the past two years resulted from more efficient merchandising programs, operat
ing efficiencies, the growing number of larger, modem food stores, closing of unprofitable stores and
the removal of economic controls in 1974. The performance of SupeRx Drug Stores continued the
trend of improved sales and earnings. Results of unconsolidated companies declined in 1974 from the
unusually high levels of 1973 and 1972 as described above.
WEIS MARKETS, INC.
Management’s Discussion and Analysis of the Summary of Operations
Net sales increased 17% in 1974 and 11.7% in 1973. While seven stores were added and two
obsolete stores were closed in each of the last two years, five of the new stores in 1973 were opened in
the last quarter reflecting a full year of sales in 1974. While expanding into new areas, the policy of
replacing obsolete stores and enlarging and remodeling older stores has been continued.
Costs and expenses in 1974 increased 16.4% while sales increased 17%, showing an improvement
over 1973 when costs and expenses increased 12.2% or slightly faster than the 11.7% sales increase.
Price controls and the increased costs incurred in custom slaughtering of beef during the acute meat
shortage reduced the profits from operations to a 5.7% increase in 1973 compared to 1972. In 1974
profits from operations increased 24.1% over 1973.
Other income in 1974 increased 32% over 1973. Included in this category is the income from the
sale of cardboard and other salvage material. This program was initiated in 1973 with the use of baling
machines and greatly expanded in 1974. Additional income was due to more and higher yielding
marketable securities and additional rental property. The increase in 1973 was 23.5% over 1972.
Provision for taxes on income increased 22.8% in 1974. This is a lower effective rate of taxation
and resulted from a reduction in the state tax rate, higher investment tax credit and increased tax
exempt investment income. The increase in 1973 was 8.7% over 1972.
While variations in revenues and expenses do exist, when compared as a percentage of sales, we
find that over the past three years the largest fluctuation in items analyzed was .53%. Management
feels that the continued increase in sales combined with a steady control of expenses presents a picture
of healthy growth in the future for the company.
THE WIENER CORPORATION
Management’s Discussion and Analysis of Summary of Earnings
This Analysis of the Summary of Earnings is presented to comply with the Securities and Ex
change Commission’s Release No. 34-11079 and Accounting Series Release No. 159.
Increases
Year 1974 over 1973 Year 1973 over 1972
Net Sales (A)
$7,332,602
$5,101,189
Cost of Sales (B)
$4,052,847
$2,931,966
Selling, General and Administrative Expenses (C)
2,660,383
1,808,708
Interest Expense (D)
278,431
203,838
Income Taxes (E)
236,536
90,418
$7,228,197
$5,034,930
Net Earnings
$ 104,405
$ 66,259
(A)
The Wiener Corporation’s sales increased in the year 1974 over 1973 by $7,332,602, and by
$5,101,189 in 1973 over 1972. These increases reflect expanded volume in the following areas:
1974
1973
Sales Volume from New Units
$4,219,897
$3,117,881
Increased Volume from Existing Units
3,112,705
1,983,308
$7,332,602
$5,101,189
(B) The increases in cost of sales in 1974 over 1973 of $4,052,847, and 1973 over 1972 of
$2,931,966, are directly related to the increases in sales volume. The percent of cost of sales to sales
was 55.6% in 1974 and 55.7% in 1973, which reflects that the same gross profit was obtained for both
periods.
(C) The increases in selling, general and administrative expenses of $2,660,383 in 1974 over 1973,
and $1,808,708 in 1973 over 1972, are primarily related to two factors: Additional operating costs
connected with new units opened, and overall increase in operating costs due to an increasing infla
tionary economy, especially of 1974. Selling, general and administrative expenses as a percent of sales
was 35.3% in 1974 and 35.0% in 1973.
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(D) The increases in interest expense of $278,431 in 1974 over 1973, and $203,838 in 1973 over
1972, are related to the following factors:
1. Increases in long-term debt of $1,000,000 in both 1974 and 1973. These long-term debt in
creases were incurred in connection with The Wiener Corporation’s planned expansion, which in
cluded twenty-three (23) new units in 1974 and thirteen (13) new units in 1973.
2. Increases in the prime interest rate. Interest charges under the Company’s long-term debt
agreement are directly related to the prime interest rate. In 1974 the prime interest rate ranged from
8.5% to 12%. In 1973 the range was 6.25% to 10%.
(E) Income taxes increased by $236,536 in 1974 over 1973, and $90,418 in 1973 over 1972. These
increases are primarily due to the increased earnings in 1974 and 1973. For further understanding of
the components of federal and state income taxes please refer to Note 6 to the Consolidated Financial
Statements.
THE PEP BOYS MANNY, MOE AND JACK
Consolidated Statement of Income & Retained Earnings
Year Ended January 31,
Revenues:
1974
1973
1972
1971
1975
Net sales.................................. $83,955,210 $74,440,768 $72,576,437 $68,722,409 $65,644,746
Other......................................... 776,786 731,764 839,936
725,291 1,286,698
84,731,996 75,172,532 73,416,373 69,447,700 66,931,444
Costs and Expenses:
Cost of goods sold, buying,
warehousing and occupancy
costs (exclusive of items
listed below).......................... 56,297,158 48,983,768 48,036,057 44,809,557 42,621,466
Selling, general and admin
istrative ................................ 22,390,598 20,027,974 19,102,702
17,693,645 17,636,085
Depreciation and amortization 1,316,568 1,177,652 1,031,604
948,038
971,973
Interest..................................... 1,001,989
478,625
521,715 362,9%
292,685
81,006,313 70,711,109 68,533,353 63,767,860 61,684,214
Operating income............. 3,725,683 4,461,423 4,883,020
5,679,840 5,247,230
Gain on Warehouse Fire
(Note 1)..................................... 3,311,292
Income before taxes on
income ......................... 7,036,975 4,461,423 4,883,020
5,679,840 5,247,230
Taxes on Income (Note 7).......... 3,522,000 2,177,000 2,357,000
2,814,000 2,662,000
Net income....................... 3,514,975 2,284,423 2,526,020
2,865,840 2,585,230
Retained Earnings, at beginning
of year...................................... 24,932,069 23,526,3% 21,879,126(a) 19,744,205 17,976,213
Less dividends on common stock (878,750) (878,750) (878,750)
(843,600) (817,238)
Retained Earnings, at end
of year...................................... $27,568,294 $24,932,069 $23,526,396 $21,766,445 $19,744,205
Earnings Per Share of Com
mon Stock (based on 878,750
shares outstanding during
each year)................................. $
2.94
4.00 $
2.60 $$
2.88 $
3.26 $
Dividends Per Share of Common
Stock......................................... $
1.00 $
1.00 $$
1.00 $
.96 $
.93
(a) Reflects adjustment for equity in retained earnings of affiliate at January 31, 1972.
Management’s Discussion and Analysis of Operations
The increase in the Company’s sales in 1974 was attributable to an expanding market for automo
tive replacement parts, new and improved selling facilities, aggressive advertising and promotion and
a pass through of manufacturers’ price increases.
In order not to overstate reported profit as a result of inflation which caused inventories sold to be
replaced at substantially higher prices during the year, the Company changed its method of account
ing for inventory from the lower of first-in, first-out cost or market (FIFO) to last-in, first-out cost,
not in excess of market (LIFO). The effect of this change was to increase cost of goods sold from 64.4%
to 67.1% of net sales. Other changes in the percentage of cost of goods to net sales as compared to 1973
were attributable to changes in sales mix.
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The increase in selling, general and administration expenses since 1973 is primarily attributable
to increases in the number of personnel and overall compensation.
The increase in interest expense since 1973 is attributable to additional average borrowings at
increased average interest rates.
The gain on warehouse fire of $3,311,292 represents the excess of estimated insurance proceeds of
approximately $6,700,000 over the net book value of the items destroyed and estimated expenses
attributed to the fire. The merchandise inventory destroyed was covered by insurance under which
the proceeds will equal the “retail value” of the merchandise destroyed. The building, furniture and
equipment damaged or destroyed by the fire were covered by insurance under which the proceeds will
equal the “replacement costs”.
LEATH AND COMPANY
Leath’s Discussion and Analysis of the Summary of Operations
The decline in net income for the year 1974 of $701,000, or 36.5 percent, from 1973 is primarily
attributable to general economic conditions and increased costs of operations. Sales in 1974 decreased
by $754,000, or 2.2 percent, from 1973, resulting in lowered gross profits of $145,000 in 1974 from the
previous year. Improved sales in 1973 of $4,169,000 and resultant additional gross profits of $1,959,000
contributed substantially to the net income increase of $218,000 over 1972.
Selling, general and administrative expenses in 1974 increased by $901,000, or 7.9 percent, over
1973, of which $411,000 represented direct payroll expenses. Payroll taxes accounted for an additional
amount of $30,000 and the increased payroll required additional pension funding of $34,000. Selling,
general and administrative expenses for 1973 increased $1,554,000 over 1972—direct payroll expense
accounted for $884,000 of this increase and required a pension funding increase of $52,000 and an
increase of payroll taxes of $130,000.
Rent expense was 4.3, 4.3 and 4.4 as a percentage of net sales for the years 1974, 1973 and 1972,
respectively. For the year 1973 rent expense increased by $145,000 over 1972 principally because of
the large increase in sales which is an important factor in determining rent expense—refer to Note 7.
Additional bank and mortgage borrowings were required to finance the $1,315,000 of additions to
property and equipment and $664,000 increase in merchandise inventory in 1974 and resulted in an
increase of $217,000 in interest expense over that incurred in 1973. The public offering of 200,000
shares of Common Stock in June 1972 resulted in the retirement of all bank debt then outstanding and
reduction of 1972 interest expense by $74,000, and a further reduction of this expense by $87,000 in
1973.
Depreciation and amortization expense for 1974 increased $100,000 over 1973 and such expense
for 1973 increased $32,000 over 1972 due principally to the cost of Company-owned new store buildings
in Madison, Wisconsin and Dubuque, Iowa and the warehouse addition to the central furniture
warehouse in Belvidere, Illinois and the large investment in fixed assets required for these two stores
and seven others opened since October 1972 as well as equipment and warehouse racks for the
Belvidere addition.
Advertising costs (4.2 percent of sales) increased $94,000 in 1974 over 1973 principally because of
the opening of four new stores, higher newspaper rates and increased circulation for both of our spring
and fall newspaper inserts. 1973 advertising expense increased $157,000 over 1972 (3.8 percent of net
sales for each year) due primarily to the opening of one branch in late 1972 and two in 1973 and an
intensified advertising campaign in the last half of 1973 at the start of the current economic slowdown.
CHURCH’S FRIED CHICKEN, INC.
Management’s discussion and analysis of the summary of operations
Retail Sales
From 1972 to 1973 retail sales increased as a result of the new stores opened during the year and
an increase in average store sales from approximately $177 thousand to $217 thousand. The increase in
average store sales resulted from increases in average menu prices of approximately 21% and an
increase in average units sold per store of approximately 4% minus the effect of an extra week’s sales
in 1972. (In 1972, the Company’s fiscal year covered a period of 53 weeks compared with 52 weeks
during the fiscal year 1973.)
From 1973 to 1974 retail sales increased as a result of the new stores opened during the year and
an increase in average store sales from approximately $217 thousand to $238 thousand. The increase in
average store sales resulted from increases in average menu prices of approximately 13% partially
offset by a decrease in average units sold per store of approximately 3%.
Franchise Royalty Fees and Other Revenue
Franchise royalty fees increased from 1972 to 1974 as a result of increased sales volume of the
Company’s franchisees. Royalty fees paid to the Company are based on sales volume.
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Other revenue increased from 1972 to 1974 primarily as a result of increased interest income from
short-term investments in certificates of deposits and other investment securities.
Cost of Goods Sold
From 1972 to 1973 and from 1973 to 1974, the Company’s cost of goods sold increased as a result of
the increased retail sales noted above and increased costs for food products. The approximate weight
ed average wholesale poultry prices during 1972, 1973, and 1974 were 28, 42, and 38 cents per pound,
respectively. Management estimates that the Company’s cost of food products other than poultry
increased approximately 13% from 1972 to 1973 and approximately 29% from 1973 to 1974.
Selling, General and Administrative Expenses
From 1972 through 1974, elements making up selling, general and administrative expenses can be
grouped as follows: wages and salaries and related taxes and employee benefits (approximately 60%);
occupancy costs including depreciation and amortization, insurance, rent, maintenance, retirement of
assets, taxes and utilities (approximately 27%); and miscellaneous expense items including such major
components as advertising, professional fees, travel, services and supplies (approximately 13%). In
addition to the normal inflationary conditions affecting practically every element of cost and the
increased costs necessary to support additional stores and higher volume, other major factors affect
ing the various elements are noted below.
Wages and salaries and related expenses increased as a result of new pay plans adopted during
the past two years which were aimed at making the Company more competitive in its hiring. Man
agement believes that these new pay plans have resulted in the upgrading of employees at every level
and have allowed the Company to acquire additional middle and upper management personnel in
anticipation of planned future growth. Also, minimum wage legislation required increases in wages
paid to some store and clerical personnel dining 1974.
Occupancy costs have increased in 1973 and 1974 due to extensive efforts to upgrade the efficiency
and appearance of store units and to improve control over the Company’s fixed assets. (See Note 1 of
Notes to Financial Statements for Company’s accounting policy related to repairs and maintenance
and treatment of the retirement of assets.) Utility costs have risen substantially, particularly in 1974,
principally because of increased utility rates.
Increased expenditures for advertising during 1973 and 1974 account for the most significant
increases in miscellaneous expenses for these years.
Other Items
Other Items consist of the following:
(thousands of dollars)
1972
1974
1973
Estimated losses from disposition of closed stores............... $550
390
1,307
Equity interests in losses of unconsolidated subsidiary and
190
80
affiliated companies................................................................
215
1,497
$765
470
Both items are discussed in Note 1 of Notes to Financial Statements. Termination costs incurred
as a result of cessation of business in Australia account for the major portion of the $215,000 loss
shown above for 1974.
Interest Expense and Federal Income Taxes
Interest expense increased during the period 1972-1974 as a result of rising interest rates and
additional long-term borrowings used, in part, to fund continuing expansion (see Statements of
Changes in Financial Position and Note 3 of Notes to Financial Statements).
Federal income taxes are discussed in Note 2 of Notes to Financial Statements.
GINO’S, INC.
Management Discussion and Analysis of Summary of Operations
Sales
Sales in 1974 reached a record $204 million an increase of 20% over 1973 of which 19% was
contributed by new units. Gino’s sales accounted for 78%, while Rustler sales amounted to 22%
compared to 88% and 12% for 1973. The Gino’s units have maintained a small but steady sales growth
while Rustler unit sales have been adversely affected by the severity of the recession.
Cost of Sales and Operating Expenses
Food, paper, utilities, repairs and maintenance, wages and salaries, and for that matter, almost
every category of expenses experienced varying degrees of percentage increases during 1974. These
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cost increases exceeded the menu price increases effected by the Company during the year, but the
December, 1974, price increases and the current softening of 1975 food costs are expected to correct
the 1974 imbalance.
Rent, Depreciation, Amortization, and Interest Expense
All of these items increased as a result of several factors. In total, the rent, depreciation and
amortization increased due to more units, increased rental from higher interest rates, and higher
average site and building construction costs. Interest expense increased 86% over 1973, due to
increased interest rates and increased borrowings to carry the cost of new unit construction and
additions to leasehold improvements during the year. Rental expense would have been higher with a
corresponding decrease in interest expense had the Company been able to complete more
sale/leaseback financings in 1974.
Administrative and General Expenses
The major items comprising the increase in administrative and general expenses are non
recurring write-offs due to 1974 expansion and new product development, an inventory shortage and
related write-off of an amount due from a supplier, fire losses less than the insurance deductible
amounts, and increased salary expenses—aggregating in all $2.75 million.
Investment Tax Credit
The Company received the benefit of a $1.2 million investment tax credit as a result of new unit
construction and additions to property, plant, and equipment as compared to $330,000 in 1973.
Working Capital
During 1974 a combination of high interest rates and a tight money market curtailed the
Company’s ability to effect sale/leaseback financing of new Rustler locations. This, together with
substantial additions to property, plant, and equipment, resulted in a significant reduction in working
capital. As a consequence, the Company’s revolving credit loan was increased from $8 to $20 million,
an additional bank loan was incurred and accounts payable increased $8 million as a result of these cash
pressures. The present reduction in new construction and the cash expected to be generated from the
business will improve the Company’s working capital position over the coming months.
Quarterly Results
A review of year-end audit adjustments disclosed certain adjustments were applicable to periods
other than the fourth quarter and that marketing costs were more appropriately chargeable to quar
ters other than in those originally reported. Investment tax credits were not originally shown in the
quarters in which the property was utilized. The effects on previously reported operating results of
the above charges are shown below.
Unaudited summarized results (in thousands of dollars) of operations and other information
relating to the fourth quarter of 1974 and 1973 are as follows:
Three Months Ended
December 31,
1974
1973
Net sales
$57,650
$46,696
Income before income taxes
(2,812)
2,991
Income taxes (credit)
1,402
(1,915)
Net income
(897)
1,589
Earnings per common share primary
(.18)
.34
The 1974 fourth quarter income before income taxes presented above includes non-recurring
write-offs of $980,000 in connection with the 1974 expansion and new product development, and an
inventory shortage and related write-off of an amount due from a distributor of $750,000.
At year-end certain adjustments aggregating $2.3 million principally relating to marketing costs
($1,365,000) were made to the previously reported results for the first three quarters of 1974. As
adjusted, the previously reported net income (in thousands of dollars) and earnings per share for the
first three quarters of 1974 would have been as follows:
As Previously Reported_______As Adjusted
1974
Net Income Per Share Net Income Per Share
$.04
First Quarter
$.10
$ 168
$ 467
Second Quarter
2,350
.49
2,267
.46
Third Quarter
2,144
2,751
.57
.45
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PEOPLES DRUG STORES, INCORPORATED
Management’s Discussion and Analysis of Summary of Operations
Sales
In 1972, Sales increased by 8.1% over the year 1971 due to the Company’s efforts to increase its
share of market through increased competitive pricing and promotional activity. Only moderate
increases were obtained in 1973 and 1974 with Sunday sales in Virginia and Maryland adversely
affected as a result of restrictions imposed by changes and new interpretations of the Blue Laws. Also,
sales in eight leased departments in discount stores, normally high volume operations, dropped
sharply because of overall store volume declines. In 1974, four of these leased departments were
closed.
Cost of Goods Sold
The increases in total dollars in Cost of Goods Sold reflects costs associated with increased sales.
From 1972 through 1974 gross margins showed a slight improvement.
Interest Expense
Short-term borrowings are used to finance seasonal inventory requirements. Higher prime in
terest rates and increased inflation in 1974 over 1973 contributed to higher Interest Expense. Interest
Expense in 1973 was less than 1972 because of a reduction in the cash dividend, increased earnings and
a lower level of inventory during the year, requiring less borrowings.
At the end of 1973, inventories increased substantially over 1972 due to the net increase in new
and larger stores and a broadening of merchandise lines and generally higher desirable levels of goods
available for sale. The increase in merchandise inventories in 1974 reflects increased inflationary costs
from vendors which was partially offset by the decrease in the number of stores at year end.
At each year end, the Company did not have any outstanding short-term loans.
Income Taxes
Income taxes reflect the change in pretax income. The overall effective rate in 1974 was 45.6%
compared to 48.4% in 1973 and 44.9% in 1972. The investment tax credit has been relatively constant,
averaging $112,000 per year. In periods of lower earnings and lower taxes, as occurred in 1974 and
1972, the investment credit has a greater effect of reducing the effective rate than in a higher year of
earnings such as 1973.
Net Income
Competitive pressures intensified during 1972. Although we increased market share, Net Income
was adversely affected in 1972 due to the rate of increase in expenses associated with wages, cost of
goods and promotional costs. Net Income for 1973 increased significantly over 1972. Sales increased
slightly; however, substantial progress was made in reducing operational expenses and overall costs
decreased as a percent to sales. Of special significance was the improvement in store productivity.
1974 Net Income decreased by $1,657,000 from 1973, or $.68 per share. The decrease was primarily
due to an accounting change ($.25 per share) and expenses in connection with the relocation of the
Company’s warehouses and corporate office ($.13 per share). In 1974 practically all costs associated
with our business continued to rise at an unusual rate, and with the depressed general economy we
were not able to achieve sufficient sales and gross profit increases to more than offset these increased
costs.
In 1974 the Company changed its method of accounting for merchandise discounts from the
flow-through method to the more preferable method of deferring recognition of income for merchan
dise discounts to the period in which such merchandise is sold. This change in accounting did not have
a significant effect on income as related to any one fiscal year, as shown by the Pro Forma Amounts
assuming the new method was applied retroactively. However, the cumulative effect for years prior to
1974 had a significant effect on Net Income in 1974.
Cash Dividends
In 1973, Cash Dividends were decreased from $.55 per share to $.20 per share because of the
decrease in earnings in 1972 and the need to conserve cash for the continuing expansion program.
NEW PROCESS COMPANY
Management's Discussion and Analysis of the Summary of Operations
The principal adverse influences on 1974 net income were increased merchandise costs, higher
postal rates, and rising printing, advertising, and paper costs. The Company was unable to fully pass
on these increased costs to its customers.
The decrease in the effective income tax rate from 53.50% in 1973 to 52.28% in 1974 was due
primarily to a reduction in the state corporate income tax rate in 1974. The reduction in 1974 of the
provision for income taxes is directly related to the reduction in income before income taxes.
The increase in interest expense during 1973 resulted from the Company’s long-term borrowings
under a revolving credit agreement as described in Note B under Notes to Financial Statements. The
debt was outstanding for the entire year of 1973, whereas it was outstanding only part of 1972.
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SPIEGEL, INC.
SUBSIDIARY OF BENEFICIAL CORPORATION
Management’s Discussion and Analysis of the Condensed Statement of Income
The Statement of Income is included in a form to satisfy the requirement for a Summary of
Operations; Management’s Discussion and Analysis, consequently, pertains to the Statement of In
come.
1974-1973
Cost of Goods Sold, including buying and occupancy expense, declined 11.6% from 1973. This
decline, evidenced in every major merchandise category, was caused principally by the decrease in
sales.
Net Sales and Other Revenue declined 8.0% from 1973 principally because of imposition by the
company of higher credit standards, decreased circulation of sales material, reduced customer re
sponse, and other causes as indicated on Page 12.
Interest Expense decreased 8.9% primarily because of the reduction in amount payable to Benefi
cial Corporation as a result of receiving credit for tax losses, as indicated in Note 1 e, and a moderate
contraction of receivables and inventory.
The decrease in Income before Income Taxes in 1974 resulted primarily from the decrease in Net
Sales and Other Revenue and an increase in the Provision for Doubtful Accounts, offset partially by
reduced Selling Expenses (due to the lower sales volume) and Interest Expense. Correspondingly, the
decrease in the Provision for Income Taxes results from the decrease in pre-tax income. The effective
rates of income tax are approximately the same in both years.
1973-1972
The increase in Net Sales and Other Revenue in 1973 over 1972 largely accounted for the 69.4%
increase in Income before Income Taxes.
The percentage increase in the Provision for Income Taxes was higher than that for pre-tax
income because of an increase in the effective rate of income taxes for the consolidated life insurance
company, due to a change in the composition of its income.
PARGAS, INC.
Management’s Discussion and Analysis of Five-Year Summary of Consolidated Income
During the last five years the Company has engaged in the sale, principally to consumers, of
LP-gas and LP-gas equipment and appliances. Since the last quarter of 1971 the Company has also
engaged in the production and sale of coal, primarily to public utilities for steam generation used in the
production of electricity.
The following summarizes certain changes in revenues, costs and expenses and net income during
the last three years of the five-year period.
Revenues from LP-gas and related products and the cost of such products increased substantially
in 1973 and 1974, despite the fact that gallons of LP-gas distributed dropped slightly in 1973 and
approximately 13% in 1974.
The price paid by the Company for LP-gas began to rise in the second quarter of 1973 as the
nation began to realize the existence of a general shortage of energy and particularly natural gas. This
increase continued at a rapid pace as producers’ costs for imported crude oil accelerated sharply
during the last half of 1973 and during 1974. The precise increases in wholesale prices for LP-gas
fluctuated as Federal price control policies were revised. The prices paid by the Company during 1973
were greatly increased over 1972 levels. The same trend continued in 1974, although such prices were
beginning to moderate in the latter part of the third quarter.
The prices paid by the Company for LP-gas equipment and appliances tended to increase as price
control regulations permitted prior to March 1974 and as dictated by the inflationary economy since
such price controls were terminated.
The Company’s retail price structure has responded to the increased wholesale price levels.
Although the price control regulations applicable to LP-gas have been complex, such regulations
generally have been designed to permit the pass through of increased wholesale costs incurred plus
modest, designated increases to offset increased operating expenses.
That portion of the Company’s coal which is sold under firm contract is subject to pricing provi
sions which permit escalations for increased operating expenses, either directly or through the use of
wholesale price indexes. The remainder of coal sales were made in the “spot” market at prices in
excess of normal firm contract prices. The volume of coal sold increased in each of the years 1972
through 1974.
All of the Company’s operations have been subject to the inflationary characteristics of the
economy which produced higher salary and wage rates, increased employee fringe benefits and in
creased prices paid for materials, supplies and services purchased. The effect of these factors has been
moderated, somewhat by increased operating efficiencies and cost control programs.
Net income has increased in each of the last five years.
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EUTHENICS SYSTEMS
Five Year Summary of Operations
For the years ended December 31
Income from Contracts.........................................................................
Cost of Work Performed......................................................................
Gross Profit........................................................................................
General and Administrative Expenses ...............................................
Income (Loss) from Operations........................................................
Interest Expense...................................................................................
Other Income (Expense), N et .............................................................
Income (Loss) before Income Taxes and Extraordinary
Charge ................................................................................................
Provision (Credit) for Income Taxes (Note A)..................................
Income (Loss) before Extraordinary Charge.................................
Extraordinary Charge, Net (Note B )..................................................
Net Income (Loss) (Note A )...........................................................
Earnings (Loss) per Common Share (Notes A and C)
Income (Loss) before Extraordinary Charge.................................
Extraordinary Charge, N et .............................................................
Net Income (Loss).............................................................................
Cash Dividends per Share................................................................
Total Assets............................................................................................
Shareholders’ Investment.....................................................................
Backlog at December 31.......................................................................
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$.34

$.87

$.87
—
$18,217,232
8,473,442
$37,978,152

$.34
—
$16,851,301
7,513,652
$26,519,378

—

$ 735,619
353,492
$ 382,127
—
$ 382,127

$ 1,955,474
992,908
$ 962,566
—
$ 962,566
—

1973
$25,852,264
21,069,082
$ 4,783,182
3,715,554
$ 1,067,628
(416,915)
84,906

1974
$34,159,877
27,259,135
$ 6,900,742
4,390,812
$ 2,509,930
(596,898)
42,442

$(.43)
—
$14,719,176
7,135,194
$24,606,183

$(.34)

_____ $(.09)

$.39
$.24
$15,811,096
7,615,167
$28,053,155

$.45

_____ $(.06)

1,081,956
579,910
502,046
(65,000)
437,046

1971
$19,834,427
15,452,411
$ 4,382,016
3,092,823
$ 1,289,193
(233,978)
26,741
$ (720,062) $
(347,320)
$ (372,742) $
(100,868) $
$ (473,610) $

1972
$20,104,609
16,746,980
$ 3,357,629
3,660,313
$ (302,684)
(414,393)
(2,985)

$.91
$.91
$.47
$12,923,245
7,451,603
$31,383,984

—

$ 2,063,233
1,056,250
$ 1,006,983
—
$ 1,006,983

1970
$21,331,828
15,745,946
$ 5,585,882
3,299,446
$ 2,286,436
(290,370)
67,167

SERVICES—CONSULTING

Note A. On December 31, 1970, the Company acquired all of the assets of John Graham Company
and the net assets of John Graham and Company, an affiliate, in exchange for 182,500 shares of
common stock. This transaction has been accounted for as a pooling of interests and accordingly the
summary of operations for 1970 includes the results of operations of the Graham companies.
John Graham and Company was a proprietorship and no provision for income taxes was made in
the accounts in 1970 in arriving at net income. Accordingly, a pro forma charge of $211,000 has been
made to the 1970 operations to provide taxes as if this entity had been taxed as a corporation.
Note B. In connection with the relocation to a new corporate headquarters in 1972, the Company
sold certain properties having an aggregate net book value of $879,000. The extraordinary charge of
$65,000, net of income taxes of $75,000, provided in 1971 was based in part upon option agreements
outstanding which subsequently were not exercised. The additional losses realized upon disposition of
these properties have been reflected as an extraordinary charge of $100,868, net of income taxes of
$112,000, in 1972.
Note C. Per share computations are based on weighted average outstanding common shares
during each period, after retroactive adjustments for shares issued for the Graham companies, for
shares contingently issuable in 1969 and actually issued in 1970 in connection with the acquisition of
Aerial Map Service Company and affiliates, for a 2½%stock dividend in 1971 and for 5% stock
dividends in 1972, 1973 and 1974. Shares used in these computations were: 1,104,375 in 1970 and
1,107,657 in 1971 through 1974.
Management’s Discussion and Analysis of the Summary of Operations
The company’s business consists of furnishing professional consulting and design services to a
wide variety of clients throughout the United States and South America. Such services include the
preparation of feasibility studies, surveying and mapping, drilling, soil investigations, preliminary and
final designs, air and water quality monitoring and analysis, inspection of construction, systems
engineering and space planning.
Among the projects for which such services have been performed are highways, bridges, tunnels,
buildings, pipelines, waterworks and distribution systems, airports, railroads, mechanical and electri
cal systems, ports and harbors development and mass transit systems. The principal markets for the
company’s services are governmental and quasi-govemmental agencies, including Federal, State and
Local, which in 1974 accounted for approximately 50.6% of income from contracts (gross revenues).
The remaining 49.4% was derived from services provided for private and industrial clients.
While the company has experienced a gradual decline in income related to highway, bridge and
tunnel design services provided to various state Departments of Transportation and autonomous toll
road and bridge agencies over the past five years, the rise in the 1974 percentage in this category, as
noted under Sources of Revenue, is due directly to the services performed in conjunction with con
struction of the Alaskan Pipeline Highway.
Sources of Revenue—% of Income from Contracts
1970
1972
1973
1974
1971
Highways, Bridges and
Tunnels............................... . 43.7% 33.1% 32.4% 28.1% 37.8%
Civil Engineering and
Planning ............................ . 13.4% 23.3% 26.6% 30.5% 35.4%
Photogrammetric Mapping... . 12.7% 11.6% 9.2% 13.3% 7.1%
Building Design Services..... . 29.5% 29.7% 26.8% 24.3% 14.9%
Others ....................................
.7% 2.3% 5.0% 3.8% 4.8%
100.0% 100.0% 100.0% 100.0% 100.0%
There have been no significant changes in the kinds of services rendered, the markets or distribu
tion of services since January 1, 1974 except as indicated.
At December 31, 1973, the company had contracts for professional services, the uncompleted
portion of which aggregated approximately $26,519,378. At December 31, 1974, such uncompleted
contract value was approximately $37,978,152. The time required to perform the services rendered by
the company varies from less than one year to more than five years and, therefore, there is not
necessarily a correlation between the foregoing figures and the company’s annual income from con
tracts.
It is normal for the company to maintain a backlog in excess of the annual income for one year.
The company and its subsidiaries are engaged in only one line of business, the furnishing of
professional consulting and design services as previously described.
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During 1974, the company received 25.4% of its income from contracts associated with the Alaska
Pipeline project. Photogrammetric mapping, design and field surveys services performed for various
contracting agencies of the United States Government in the aggregate accounted for an additional
23.8% of income. No other single contract accounted for as much as 5% of the company’s income.
As you will note from the 5-year summary of operations, income from contracts during the years
1970, 1971 and 1972 was relatively flat. During this same period a continued escalation in costs,
coupled with a gradual decline in the number of highway, bridge and tunnel design projects available
to consultants, as well as a depression in the building design segment of our business, and problems
related to a major tax mapping project in Suffolk County, led to the first loss year in the company’s
history in 1972.
On December 24, 1974, we announced that an agreement had been reached, subject to a satisfac
tory Revenue Service ruling, for the return of one of our subsidiaries, Aerial Map Service Company,
to its founder and president, Mr. William J. Dimond. Since the acquisition of Aerial Map Service
Company in late 1969, the engineering profession has suffered a significant decline in the volume of
highway contracts available for performance by consultants. Much of the mapping provided by Aerial
Map Service Company was highway related and, as a result, the Company’s volume of business
declined and in 1974 its operations were unprofitable.
This was a period of transition during which the company endeavored to hold the line on its costs
of production while at the same time increase substantially its marketing effort. In 1973 the results of
the increase in marketing activity became evident with a substantial growth in volume and a return to
profitability which continued throughout 1974.
ARTHUR D. LITTLE, INC.
Management’s Discussion and Analysis of Results of Operations
The 20% increase in revenues from professional services, exclusive of client reimbursements, in
1974 and the 23% increase in 1973 resulted principally from increased levels of new contract receipts
which permitted in each year increased billings by somewhat larger staffs.
The 56% increase in royalties and venture income in 1974 and the 7% increase in 1973 were
accounted for largely by increased royalty payments from several licenses. A synthetic penicillin
license from which royalties declined in both years accounted for 33%, 64% and 76% of this income in
1974, 1973 and 1972, respectively. Venture income increased slightly each year.
The 1974 increase of 45% in income before taxes and the 82% increase in 1973 reflect the increased
levels of revenues plus a slower rate of growth in total costs and expenses.
STONE & WEBSTER, INC.
Management’s Discussion and Analysis of Summary of Operations
Gross Earnings
Consolidated gross earnings increased by $41,817,000 in 1974 and by $24,001,000 in 1973, achiev
ing new highs in each of these years. These increases were due primarily to the rate of growth in our
worldwide engineering and construction activities as a result of the expanded energy supply require
ments of our clients in the public utility and process industries. Our consulting service activities have
also expanded due to the increased demand for consulting and advisory services on energy and other
operating matters from public utilities as well as industrial projects. Engineering, construction,
consulting and other services increased by $40,883,000 in 1974 and $26,860,000 in 1973.
Other segments of Stone & Webster’s activities, which account for a much smaller percentage of
total gross earnings, include natural gas and oil sales which increased by $305,000 in 1974 because of
higher prices for energy fuel. Gross earnings from this activity decreased by $3,300,000 in 1973 and
$3,772,000 in 1972 due to the sale of a subsidiary, Industrial Gas Supply Corporation, in June 1972.
Dividends and interest increased by $437,000 in 1974 and $903,000 in 1973 primarily due to the higher
interest rates earned on temporary investments during this period.
Expenses and Taxes
Substantially all operating and general expenses are directly related to the cost of the production
of operating revenue. Thus, the increases in total operating and general expenses of $31,108,000 in
1974 and $8,552,000 in 1973 relate to the increases in gross earnings. Our activities consist mainly of
furnishing professional services for which a large staff of highly skilled employees is essential in order
to complete assignments and undertake increased workloads. Accordingly, the major portion of costs,
reflected in operating and general expenses, consists of salaries and related costs which increased by
$17,160,000 in 1974 and by $5,619,000 in 1973 because of increased activities during the past few years.
Various other expenses contributed to the increases, the most significant of which was rent expense
which increased by $3,511,000 in 1974 and by $1,963,000 in 1973.
Taxes other than income taxes increased $1,036,000 in 1974 and $746,000 in 1973 due primarily to
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increased payroll taxes included therein of $958,000 in 1974 and $564,000 in 1973 as well as to increases
in other state and local taxes.
The provision for income taxes increased by $4,997,000 in 1974 and by $8,108,000 in 1973 primar
ily because of higher taxable income.
Income
Income from continuing operations increased by $4,260,000 in 1974, including $2,303,000 from
foreign subsidiaries, and by $6,624,000 in 1973 reflecting primarily the growth in gross earnings from
our worldwide engineering and construction activities. The decrease in income from continuing opera
tions and net income in 1971 was primarily due to the decrease in profits on investment securities
which were $1,131,000 in 1971 compared with $7,864,000 in 1970.
The general economic outlook together with the uncertainties being experienced by our utility
clients have resulted in further schedule extensions, making it difficult for us to predict the effect on
our 1975 earnings. However, it is expected that Stone & Webster’s earnings from continuing opera
tions for 1975 will decline from the 1974 level because of these extensions. Please refer to
Management’s Message, beginning on page 1, for additional comments.
Discontinued Operations
After an evaluation of the future prospects of its securities subsidiary, Stone & Webster Secu
rities Corporation, and a review of the performance for the year to date, the Board of Directors voted
in September 1974 to terminate the business and operations of the subsidiary. Net losses from
discontinued operations of $5,345,000 in 1974, includes the write-off of cost in excess of equity of
$1,961,000 of a firm acquired in 1969 and provision for estimated losses of $1,100,000 net of tax effect,
to be incurred in connection with the disposal of the business. Gross earnings from discontinued
operations were $5,237,000 in 1974 and $7,430,000 in 1973, decreases of $2,193,000 and $9,115,000
respectively, reflecting the effects of adverse market conditions that affected the securities industry
generally. (Refer to Note A to the financial statements for further details.)

SERVICES—PERSONAL & MISCELLANEOUS BUSINESS
DUN & BRADSTREET COMPANIES, INC.
Management’s Discussion and Analysis of the Summary of Operations
The 10.2% increase in operating revenue in 1974 and the 14.3% increase in 1973 resulted princi
pally from increased sales of products and services in all of the Company’s four lines of business.
The 1974 increase in operating income of 4.7% and the 1973 increase of 11.9% were at rates lower
than the increase in operating revenue and reflect decreased profitability of certain consumer-oriented
businesses serving domestic and overseas markets, and increased expenses for developing the Ad
vanced Office System (AOS). AOS development and start-up costs were $5.8 million and $3.2 million
in 1974 and 1973, resulting in increases over the prior year of $2.6 million and $2.1 million, respec
tively.
Other income in 1974 and 1973 includes profits from the sale of buildings. Marketable securities
income in 1974 and 1973 increased principally due to an increase in rates of return available during
those years.
The provision for income taxes increased 6.1% and 14.3% for the years 1974 and 1973, respec
tively, principally due to the increase in pretax income for those years.
PINKERTON’S INC.
Five-Year Comparative Summary
1970
1971
1973
1972
(thousands of dollars)
Revenues from services.................. ..$191,734 $174,748 $162,244 $149,444 $134,557
Payroll and other operating costs.. .. 162,749 148,128 137,449 125,511 112,933
Selling, administrative and
general expenses......................... .. 13,010 11,589 10,908 9,770 8,872
3,408 3,093
Employees’ profit sharing.............. .. 2,843 3,117 3,120
394
315
890
259
Other income—net........................... .. 1,287
5,611 5,168
Federal and other income taxes.... .. 7,363 6,560 5,540
5,459 4,885
Net income........................................ .. 7,056 6,244 5,486
Net income per share...................... .. $ 2.54 $ 2.25 $1.98 $1.97 $1.76
.47½
1.01½ .757/10 .728/10 .60
Dividends paid (cash) per share ....
8.70 7.33
9.95
Stockholders’ equity per share....... .. 12.97 11.44
1974
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The following information is given to explain the changes in certain financial information for the
years 1974 and 1973 sho wn in the Five Year Comparative Summary presented above.
1974 Compared to 1973
Selling, administrative and general expenses increased in 1974 at a greater percentage than did
revenues. This was largely due to the special write-off of certain uncollectible receivables, a total of
approximately $400,000.
Employees’ profit sharing decreased as a result of the change in the Company’s Current Profit
Sharing Plan as explained in the Notes to Consolidated Financial Statements. Partially offsetting this
was an increase in deferred profit sharing plan contribution arising from a reduction in amounts
forfeited by terminated employees.
Other income (net), consisting primarily of interest income, increased considerably in the year
1974, reflecting higher interest rates and the greater availability of Company funds for short-term
investment.
Federal and other income taxes increased in substantially the same proportion as that of income
before income taxes. The percentage of federal and other income taxes to income before income taxes
was virtually identical in 1974 and 1973.
1973 Compared to 1972
Other income (net), consisting primarily of interest income, rose substantially in 1973, due to
essentially the same factors accounting for the 1974 over 1973 increase as stated above.
Federal and other income taxes increased because of the increase in income before income taxes
and a rise in state and local income tax rates. Because of the increased state and local income tax rates,
the percentage of federal and other income taxes to income before income taxes was slightly higher in
1973 than 1972.
URS CORPORATION
Management's Discussion and Analysis of the Summary of Consolidated Operations
In the opinion of the Company’s Management, the following sets forth the reasons for those
changes in the Summary of Consolidated Operations, which were greater than 10% between fiscal
years ended October 31, 1974 and 1973, and 1973 and 1972.
1974-1973
As a result of internal growth, revenues from professional services increased 10%, or $2,876,533.
Direct and indirect costs including general and administrative expenses increased by 14%, or
$3,602,395. The principal reasons were generally higher costs of doing business, one-time costs as
sociated with the move and consolidation of the operations of the two New York subsidiaries, in
creased subcontracted services, and higher marketing and new business development costs. Partially
offsetting these increased costs was a decline in interest expense reflecting a decrease in the
Company’s indebtedness which by October 31, 1974 had been completely liquidated.
The provision for income taxes declined by 24%, or $475,515. This decline was consistent with the
reduction in pre-tax income, but also reflects the varying impact of state taxes on the total tax
provision. The subsidiary companies included in the consolidated financial statements are subject to
various state taxes with rates ranging from 0 to 15%, and accordingly, the combined effective state tax
rate will vary with the profitability of each subsidiary or division. The effective federal tax rate, as
reflected in the Company’s Statement of Income, was also lower at 45% of pre-federal tax income in
1974 as compared to 47% in 1973. (See Note 9 to the notes to the consolidated financial statements for
the details of state and federal taxes.)
The change in income from discontinued operations and extraordinary items relates specifically to
the items described in those headings. (See Notes D and E to the Summary.)
As the result of the combined effect of these factors, net income decreased 12% from 1973.
1973-1972
The increase in other income in 1973 reflects the increase in interest earned on the Company’s
excess cash which had been placed in short-term interest bearing investments.
The decline in interest expense in 1973 as compared to 1972 is due to the reduction in the
Company’s interest bearing debt.
The 1973 provision for taxes, while increasing in total, remained roughly the same as in 1972, i.e.,
51% of pre-tax income in 1973 versus 50% in 1972. The increase in taxes in 1973 over 1972 is directly
related to the increase in pre-tax income.
The change in income from discontinued operations and extraordinary items is directly related to
the specific items included in those captions. (See Notes D and E to the Summary.)
Net income increased 14% in 1973 because of an increase in revenues from professional services
combined with a smaller advance in direct and indirect costs including general and administrative
expense, and the effect of the matters discussed regarding 1973-1972 in the preceding paragraphs.
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TRANSPORTATION
CHICAGO, ROCK ISLAND AND PACIFIC RAILROAD COMPANY
Five Year Condensed Summary of Operations
(Dollar amounts in thousands)
1974
1972
1970
1973
1971
Operating Revenues........................... $384,835 $344,899 $321,003 $307,014 $286,774
Operating Expenses........................... 319,175 282,693 257,647 245,008 234,460
Taxes .................................................. 33,035 26,011 21,782 20,855 20,523
Equipment and Joint Facility Rents 54,444 54,211 44,848 44,805 46,026
Net Railway Operating Loss............ (21,819) (18,016) (3,274) (3,654) (14,235)
720
Non-Operating Income N et.............. 1,193 5,538 1,131 1,320
Fixed and Contingent Charges........ 2,471 2,466 2,619 4,373 5,384
Loss Before Extraordinary Items.... (23,097) (14,944) (4,762) (6,707) (18,899)
(1,366)
571 2,228
Extraordinary Items—Net...............
Net Loss.............................................. $(23,097) $(14,944) $(6,128) $(6,136) $(16,671)
Ratio of Operating Expenses to
Operating Revenues....................... 82.94% 81.96% 80.26% 79.80% 81.76%
—

—

Management’s Discussion and Analysis of the Condensed Statement of Operations
1974 Versus 1973
Operating revenues increased in 1974 despite a 4.8% decline in carloadings because of freight rate
increases amounting to over 11%.
Operating expenses increased principally because of a 5% increase in labor costs due to wage rate
escalation, a 73% increase in the cost of diesel fuel and increased expenditures for material used for
maintenance-of-way and equipment.
Taxes in 1974 increased 27% principally because on October 1, 1973, the railroads absorbed the
employees’ portion of railroad retirement taxes in excess of social security tax levels.
1973 Versus 1972
While carloadings were down slightly in 1973, operating revenues increased because of freight
rate increases and a change in the mix of carloadings toward higher revenue grain shipments.
Increased operating expenses in 1973 were caused principally by a 5% increase in wage rates and
by higher diesel fuel costs and casualty losses.
An increase in railroad retirement tax rates and additional leases of freight car equipment,
coupled with greater utilization of foreign line cars caused taxes and rents to increase 19% and 21%,
respectively.
Non-operating income in 1973 includes $4.3 million of profit on land sales. Similar profits, net of
losses on branch line abandonments, were classified as extraordinary items in years prior to 1973.
1971 and 1972 Versus 1970
Notwithstanding decreases in revenue cars handled, approved freight rate increases allowed
operating revenues to increase in both 1971 and 1972. At the same time, operating expense increases
were held to a minimum reflecting, in part, decreased volume.
The loss of $16.7 million in 1970 was considerably influenced by significant industry-wide wage
increases. In addition, the application of new frieght car per diem rates, retroactively applied, in
creased costs by $2.4 million. Further affecting the loss was a write-off of $811,000 for receivables
from railroads in reorganization. Strikes affecting major industries, as well as the nationwide one-day
railroad strike, caused a loss of about $5.6 million in revenues during the year.
CHICAGO & EASTERN ILLINOIS RAILROAD COMPANY
Management Discussion and Analysis of Statement of Income
Year 1974 vs 1973
Operating revenues increased 19.7% in 1974 while revenue ton-miles rose 4.5%. Revenues were
up primarily due to rate increases granted during the year and changes in the product mix, which are
both explained in more detail in the forepart of this report.
Operating expenses rose by 11.3% from a year ago. Wage costs, which make up over 50% of
operating expenses, increased by 5.6%. In addition, there were substantial increases in the cost of fuel
and other material and supplies.
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Other operating charges include an increase of $0.9 million in Railroad Retirement taxes due to an
increase in the tax base effective January 1, 1974 and to the railroads agreeing to absorb a large
portion of the employees’ share as of October 1, 1973. This increase was offset by a decrease of $1.1
million in the net amount paid for the use of other railroad and private line cars. This decline is due to
improved car handling and the purchase of 2,410 new cars in the past three years.
Interest expense increased substantially due to the need to finance new car purchases at higher
interest rates.
Reference should be made to Note 2 of the Notes to Consolidated Financial Statements for an
explanation of the fluctuation in federal income taxes for the year 1974 as compared to 1973. Except
for 1971, no comments as to fluctuations in other years will be made since the basis of computing the
tax and the reasons for any fluctuations are not significantly different.
Year 1973 vs 1972
Operating revenues rose by 12.3% with revenue ton-miles increasing by 13.7%. The Interstate
Commerce Commission approved freight rate increases of 3% on August 19,1973 and 1.9% on October
1, 1973.
Operating expenses were up 12.1%. This increase includes a 7.4% rise in wage costs and a sizable
increase in the cost of fuel and other material and supplies.
Other operating charges declined substantially during 1973. The net amount paid for the use of
other railroad and private line cars decreased by $2.3 million. Railroad Retirement taxes increased
$0.5 million due to an increase in the rate and tax base effective January 1, 1973 and to the October 1,
1973 change previously mentioned.
Other income was higher due mainly to an increase in interest income and profit from the sale of
land of $92,000 and $166,000, respectively.
Interest expense rose due to the need to finance the purchases of new freight cars at higher
interest rates.
Year 1972 vs 1971
Operating revenues increased by 11.3% based upon a 6.9% increase in revenue ton-miles and an
interim freight rate increase of 2.5% approved by the Interstate Commerce Commission on February
5, 1972, which was increased to 5% on October 23, 1972.
Other income was lower because interest income was down by $120,000 and earnings of affiliates
(owned less than 50%) declined by $281,000.
Year 1971 vs 1970
Operating revenues were up by 15.0%. Revenue ton-miles increased by 6.3% and there was an 8%
freight rate increase approved by the Interstate Commerce Commission on November 20, 1970 and
4% more on April 12, 1971.
Operating expenses rose 12.6%. New contract agreements were signed with all unions. As a
result, the average annual wage increased by 9.9%. However, total wage costs increased by only 1.8%
due to a decline in the average number of employees. In addition, there were substantial increases in
the level of maintenance of way and equipment expenditures.
Other income was up due to an increase of $341,000 in earnings of affiliates (owned less than 50%)
and $294,000 more interest income.
Deferred federal income taxes increased $1.0 million and current federal income taxes decreased
$0.5 million, net of investment tax credit, due to the realization of approximately $2.1 million of net
operating loss carryovers.
The extraordinary loss in 1971 represents a write-down of passenger related property and in
vestments brought about by the creation of Amtrak on May 1, 1971 by the government.
PITTSBURGH & WEST VIRGINIA RAILROAD
Management Discussion
Non-cash income in 1974 from sales of real estate declined by $88,000. Other non-cash income,
principally from rent, coal royalties and gain on Retirement of First Mortgage Bonds decreased by
$5,000, reducing total income by $93,000 compared to 1973. Cash expense was lower in 1974 by
$5,000. Non cash expenses were also lower by $5,000, reducing total expense $10,000. Net income, as
a result, was reduced in 1974 by $83,000 compared to 1973.
In 1973, total income increased by $24,000 compared with 1972, from non-cash increases in rent
and gain on sale of real estate of $68,000 reduced by non-cash gain on Retirement of First Mortgage
Bonds in 1972 of $44,000. Cash expenses increased by $10,000 and non-cash expense declined by
$3,000 for a net increase of $7,000. Net income, as a result, was higher by $17,000.
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SOO LINE RAILROAD COMPANY
Management’s Discussion and Analysis of Summary of Earnings
In 1974, Soo changed its method of accounting to recognize deferred income taxes (see note 2 to
Financial Statements). Income taxes have fluctuated during the periods covered by this statement,
primarily due to changes in the amount of investment tax credits used.
1974 compared with 1973
Railway revenues increased by 7%, primarily due to increased freight rates. Total revenue ton
miles decreased by 5%. Operating expenses increased 7% due to higher wage rates, increased costs of
materials and supplies and an expanded maintenance program. Payroll taxes increased 39% because of
changes in the Railroad Retirement Act and higher wage rates. Income before federal income taxes
from subsidiary companies decreased, due primarily to a substantial condemnation award for property
owned by the Tri-State Land Company in 1973, which increased such income for that year by
$606,000. Other income—net, increased principally due to higher interest rates earned on short term
cash investments, and the write-down of certain assets in 1973. Fixed charges increased because of
higher interest rates and increased long term borrowing for freight equipment. Income before federal
income taxes was approximately the same; however, net income decreased 12%, primarily due to the
increase in federal income taxes.
1973 compared with 1972
Railway revenues increased by 20% because of higher freight rates and increased volume. Total
revenue ton miles increased by 17%. Operating expenses increased 14%, due to higher wage rates,
increased cost of materials and supplies and an expanded maintenance program. Payroll taxes in
creased by 31%, due to changes in the Railroad Retirement Act and higher wage rates. Income before
federal income taxes from subsidiary companies increased due to a substantial condemnation award
for property owned by the Tri-State Land Company. Other income—net increased, principally due to
higher interest rates on temporary cash investments and to an increase in the amount of such invest
ments. Fixed charges increased because of increased long term borrowing for freight equipment as
well as higher interest rates.
1972 and prior years
Railway revenues expanded due to increased volume and higher freight rates: rates on wheat
from certain country stations to terminal markets, however, were reduced substantially when ship
pers complied with rules to improve car utilization. Railway expenses increased due to higher cost
levels, increased maintenance and higher volume.

UNION PACIFIC CORPORATION
Management’s Discussion and Analysis of Operating Results
Consolidated revenues and sales for 1974 were $1.6 billion, a record for Union Pacific Corporation
and an increase of $375.2 million or 30.6% over 1973. In 1974 the Company achieved the highest level
of earnings in its history despite a $38.7 million or $1.70 per share reduction in net income resulting
from establishment of a reserve for possible losses related to nine offshore Florida oil leases and from
adoption of the Last-In, First-Out (LIFO) method of inventory valuation for its wholly-owned pet
roleum subsidiary. Net income for 1974 of $130.4 million represented a gain of $3.3 million or 2.6%
over 1973, while earnings per share of common stock were $5.69 in 1974 compared with $5.61 in 1973.
The following table shows the contribution of the respective business areas to gross revenues and
sales and to net income for the years ended December 31, 1974 and 1973.
Revenues and Sales
1973
1974
%
%
$000
$000
72%
$ 882,245
$1,000,266
63%
Railroad
Natural
321,214
26
36
583,629
Resources
2
20,749
1
15,521
Land
100%
$1,224,208
100%
$1,599,416
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Net Income
Railroad
Natural
Resources
Land
Corporate
Interest
Costs and
Expenses

1974
$000
$ 99,177
35,371
3,324
(7,499)
$ 130,373

%
76%
27
3
(6)
100%

1973
$000
$ 83,546

%
66%

47,747
2,214

37
2

(6,400)
$ 127,107

(5)
100%

Consolidated Union Pacific Railroad net income increased by $15.6 million, or 18.7%, during 1974
while transportation revenues increased by $118.0 million, or 13.4%. Although freight volume was
about level with the year 1973, there was a general softening in many commodity categories in the
fourth quarter. Freight ton miles increased slightly during 1974 while carloadings were off 3%. Both
statistics reflect a greater proportion of high density traffic such as coal and soda ash as well as use of
larger capacity freight cars. Carloadings of coal and soda ash were up while decreases occurred in
grain, forest products and automobiles. Revenues were favorably affected by freight rate increases
designed to cover the cost of increased Railroad Retirement taxes and fuel costs as well as a 10%
general rate increase authorized in June 1974. Operating costs increased $104.1 million in 1974,
primarily reflecting $40.8 million of higher wages and employee benefits and $58.5 million of increased
purchases and higher costs of materials and supplies. This latter number includes higher diesel fuel
costs of $37.0 million, or 95% over year 1973. Additionally, the Railroad increased its maintenance of
way and equipment programs both to maintain its historic high standards and to provide greater
efficiency in operations.
Sales and net income from natural resources included petroleum, coal and other mineral opera
tions. Revenues increased $262.4 million or 81.7% over year 1973.
Net income of $35.4 million was down $12.4 million from last year after the $38.7 million impact of
the oil lease reserve and the switch to LIFO discussed below.
Champlin Petroleum Company’s sales reached $583.6 million, an increase of 81.7% over 1973.
Refined products sales increased 15.6% due to volume and as a result of increased crude oil costs
passed through to customers as provided for under Federal price control regulations. The Federal
Energy Administration passed regulations requiring crude allocations within the industry to protect
crude deficient refiners and thus permitted Champlin to operate its refineries at near capacity. Sales
of crude oil, plant products and gas increased 48.1% largely due to higher postings for controlled “old”
crude oil. Additionally, Champlin benefited from higher prices for “new-and-released” crude produc
tion principally from the Rocky Mountain and Wilmington, California fields. Prices of natural gas
improved throughout the year, while a moderate softening in wholesale refined product prices oc
curred in the fourth quarter.
Champlin’s operating costs increased $291.2 million largely as a result of continued escalation in
domestic crude oil prices, the purchase of high cost foreign oil necessary to operate the refineries at
near capacity and start-up costs relative to the secondary water recovery program at Wilmington
Field. Operating costs included a $60 million before-tax provision for possible losses relating to the
acquisition of nine offshore Florida leases because in the opinion of management initial exploratory
drilling results indicated reduced potential value of Champlin’s $120.8 million investment in these
leases. Also, Champlin adopted the LIFO method of valuing 1974 refined products and raw materials
inventories for which it recorded a $14.5 million before-tax provision. The adoption of LIFO was made
to achieve a better matching of current costs with current revenues and conforms more closely with
predominant petroleum industry practice. The after-tax provision for the nine offshore leases reduced
net income by $31.2 million and the LIFO provision had an effect on net income of $7.5 million.
Net income of Rocky Mountain Energy Company increased 54% over 1973 due largely to con
tinued strong demand for coal and trona (soda ash). Royalty income from coal and trona increased
38%. Earnings gains were also recorded from Rocky Mountain Energy’s 49% interest in Stauffer of
Wyoming which mines, produces and markets natural soda ash. Rocky Mountain Energy accelerated
development of its coal resources by concluding two joint venture agreements and increased its
uranium exploration programs.
Upland Industries Corporation net income was $3.3 million and was $1.1 million higher than in
1973. Although sales were adversely affected by the high cost of financing to land developers and the
general economic outlook, Upland consummated a number of sales near Seattle, Washington and
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Lincoln, Nebraska which will enhance the marketability of Upland’s remaining land holdings in these
areas. Progress was made in developing sales opportunities for the Southern California residential
properties for which a pre-tax provision of $5.4 million was made during 1973 to provide for possible
losses.
Cash Flow—Cash generated from operations amounted to $300 million in 1974, $17 million (6.2%)
higher than 1973 reflecting continued growth in operating performance. These funds were used to
finance a significant portion of the Corporation’s capital expenditures and to increase per share
dividend payments to common shareholders.
Capital Expenditures—During 1974 the Corporation further demonstrated its commitment to the
future by investing a record $404 million in capital improvements. The following table compares 1974
and 1973 expenditures:
Capital Expenditures by Business Area
(In Thousands)
1974
1973
Transportation
$195,760
$139,420
Natural Resources
198,162
45,377
Other
10,091
2,744
$404,013
$187,541
The railroad’s capital expenditures during 1974 included $143.6 million for the acquisition of 120
locomotives and 3,377 freight cars of which 2,811 cars were purchased and 566 were constructed in
company shops. Roadway programs were increased $12.5 million to $51.0 million. Capital expendi
tures by Natural Resources involved petroleum lease acquisitions including the offshore Florida
leases, oil and gas development programs and the development of the Medicine Bow coal mine. In
1974, engineering studies and site work directed toward a contemplated expansion of capacity and
flexibility at the Corpus Christi refinery were completed.
Financing—As of December 31, 1974, corporate indebtness amounted to $576.7 million of which
$25.1 million is due within one year. Total indebtedness increased $82.1 million during 1974 as a result
of increased capital expenditures. The Corporation reentered the commercial paper market in 1974
with $100 million issued and outstanding at December 31, 1974 as interim financing pending issuance
of long-term debt. As of year-end, the Corporation had available under credit lines and agreements
unused funds amounting to $135 million. Interest expense totaled $40.0 million in 1974, an increase of
$9.3 million from the previous year, reflecting the increased level of borrowings and higher interest
rates. Consolidated debt as a percent of capitalization was 22%.
Federal Income Taxes—The total Federal income tax provision for 1974 was $50.2 million com
pared to $70.0 million during 1973. The decrease in tax expense was attributable principally to future
tax benefits relating to the provision for offshore lease costs, higher investment tax credits and
increased depletion and intangible drilling cost allowances.
Stockholders’ Equity—At December 31, 1974, stockholders’ equity amounted to $1.7 billion.
During 1974, book value per share increased 3.9% to $75.40 as of the year-end. The 22,991,348
common shares outstanding were held by 70,599 stockholders of record on December 31, 1974, while
the 534,527 Series A preferred shares outstanding were held by 2,210 stockholders of record. The
$49.9 million principal amount of 4¾% convertible debentures outstanding at December 31, 1974 was
held by 8,206 owners of record.
Dividends declared on common stock in 1974 amounted to $59.5 million or 46% of 1974 earnings
available for common dividends compared with $50.6 million or 40% of available earnings in 1973. This
marks the seventy-fifth consecutive year in which Union Pacific has paid dividends on its common
stock. Dividends of $0.475 per share were paid on outstanding preferred stock.
1973
Operating Results in Retrospect—The year 1973 like 1974 was a record year for Union
Pacific Corporation. Total revenues of $1.2 billion for the year had increased 11.9% over 1972, while
net income was up 21.6% to $127.1 million.
Union Pacific Railroad revenues improved $102.8 million during 1973 due largely to additional
freight volume from grains, coal and soda ash. Operating expenses increased 13.6% reflecting both
volume and higher wage and employee benefit costs of $46.3 million as well as $24.3 million of
increased cost of materials and supplies used in operations and in the expanded maintenance prog
rams.
Natural Resources revenues during 1973 were up by $34.3 million while related net income
improved $16.8 million. Petroleum revenues were higher due to improved retail and wholesale prices
of refined products, which had been subject to gasoline price wars in 1972, and to improved prices for
crude oil and natural gas products.
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Federal income tax expense for 1973 increased $14.3 million compared with 1972. The increase
was due principally to higher income before Federal income taxes.
Allocation of the 1974 Revenue Dollar
$.32—Wages, Salaries and Employee Benefits
$.06—Taxes—Federal, State and Local
$.06—Depreciation, Depletion and Retirements
$.04—Lease Acquisition Costs
$.44—Materials and Supplies and Other Costs
$.04—Earnings Reinvested in the Business
$.04—Dividends to Stockholders
NATIONAL CITY LINES, INC.
Management Analysis of Consolidated Operations
Revenues and Sales
The revenue increase from 1972 to 1973 resulted primarily from the acquisition of Howard Sober,
Inc. in May 1972 and increased sales in our manufacturing and distribution division.
The sale of our transit operation in Houston, Texas during the year reduced revenues approxi
mately $5.0 million, accounting for substantially all of the decreased revenues in 1974.
Interest
Long-term debt increased in 1973 from 1972 primarily to purchase equipment for our specialized
motor carrier division and for acquisitions.
The increase in interest expense in 1974 is primarily due to higher average loan balances and the
increased prime rate on our revolving credit agreements.
Taxes on Income
The explanation for the change in the effective tax rate is presented in footnote 1 to the financial
statements.
Earnings From Continuing Operations
Earnings from 1972 to 1974 were seriously affected by the auto haulers. The energy crisis and
business recession resulted in substantially lower automobile production. Refer to the President’s
letter for further discussion on items affecting 1974 earnings.
Discontinued Operations and Extraordinary Items
The above subjects are discussed in detail in the President’s letter and footnotes to the financial
statements.
Fourth Quarter Results
1974
1973
(In thousands of dollars)
Revenues
$34,067
$37,258
Earnings (loss) from continuing operations
(957)
719
Earnings (loss) per share from continuing
operations
(.50)
.37
Adjustments made during the fourth quarter, primarily in cargo claims, increased the loss ap
proximately $.18 per share. The fourth quarter loss includes the writedown of $500,000, net of income
taxes, relating to our investment in a mobile home park developer.
CONSOLIDATED FREIGHTWAYS, INC.
Management’s Discussion and Analysis of the Summary of Operations
The following comments should be read in conjunction with the Summary of Operations
Motor Freight Operations
The increase of $44,401,000 (11%) in motor carrier revenues in 1974 resulted mainly from higher
freight rates and an increased length of haul in the General Commodities Division, which overcame a
small decrease in tonnage hauled. This division represents more than 92% of motor carrier revenues.
The $59,522,000 (17%) revenue increase in 1973 was due to a gain of approximately 13% in general
freight tonnage, aided by freight rate increases in the second half of the year.
Motor carrier operating income increased by $10,046,000 (34%) in 1974 as a result of the higher
revenues and an improvement in profit margins. The improvement was due to timely freight rate
increases adequate to offset higher costs, principally for fuel and labor; an optimum supply of tractors
and trailers on hand most of the year; a better mix of freight handled; and absence of a special charge
incurred the previous year from a change in accounting. This accounting change was to accrue the
entire estimated cost of completing the transportation of shipments picked up near the end of the year
but not delivered until the following year, rather than record only costs actually incurred to the end of
the year. It required a pretax charge of $2,431,000 in 1973, of which $2,195,000 related to prior years.
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Motor carrier operating income declined by $684,000 (2%) in 1973, reflecting this charge as well as
lower profit margins resulting principally from a Presidential price freeze accompanied by regulatory
delays in approving freight rate increases needed to offset higher fuel and labor costs.
Manufacturing Operations
The $43,119,000 (15%) increase in manufacturing sales in 1974 was due mainly to higher product
prices, since truck output increased only 3%. Acquisition of two small metal casting companies contri
buted a small percentage of the sales increase.
The $50,924,000 (22%) increase in 1973 sales resulted mainly from strong demand for heavy duty
trucks, which enabled the company to increase truck production 24%.
Manufacturing operating income declined by $9,992,000 (44%) in 1974. Virtually all of this decline
was the result of a change from the average cost method to the last-in, first-out (LIFO) method of
accounting for inventories at Freightliner Corporation. This change increased the cost of manufactur
ing sales by $9,958,000 and reduced the company’s 197.4 net income by $5,219,000, equal to 43 cents
per share. In addition, manufacturing profit margins were adversely affected by inability to raise the
selling prices of manufactured products fast enough to recoup increases in the cost of purchased parts
and materials.
Manufacturing profit margins declined in 1973 also, but operating income increased because of
higher sales. The lower margins were mainly due to the freeze on prices followed by price regulations
which did not permit a profit margin comparable to that of 1972.
Air Freight Operations
The increase of $4,908,000 (42%) in air freight revenues in 1974 and the $4,591,000 (66%) increase
in 1973 resulted from an aggressive sales and expansion program in this small and comparatively new
business which was begun in 1970.
There was substantial improvement in both the rate and amount of operating loss at CF Air
Freight in 1973. This was partly due to more of the terminals which had been opened in 1971 and 1972
reaching a profitable level of business, and partly to the beneficial effects of a higher volume of
business on consolidation and overhead.
Other Items Affecting Net Income
The decline in the company’s net income from $23,224,000 in 1972 to $8,818,000 in 1973 (down
62%) was primarily due to the recording of a net loss on its investment in 49.9% of the outstanding
stock of Pacific Far East Line, Inc. (PFEL), which reduced the carrying value of the investment to
$3,000,000. In 1974 the investment was sold for $4,622,660 in cash and notes. The prospective
$1,622,660 difference between the $3,000,000 carrying value and the $4,622,660 sales price will be
reported as income as the installment payments are received.
Investment tax credits, which are flowed through, reduced the provisions for income taxes by
$2,572,000 in 1974 and $3,578,000 in 1973. In 1973, $1,685,000 of the credit applied was from the years
1962 through 1970, resulting from a determination that the investment tax credit for those years could
rightfully be based on the estimated useful lives of the assets rather than the shorter tax depreciation
guidelines lives.
Interest expense increased by $1,036,000 (25%) in 1974 because of an increase in bank borrow
ings.
U. S. TRUCK LINES, INC. OF DELAWARE
Management’s Discussion and Analysis of the Summary of Operations
1974 Versus 1973
Operating revenues for 1974 show a modest increase above 1973 due mostly to rate increases
granted by Federal and State rate regulatory agencies. Freight tonnage for 1974 declined over 1973
reflecting the decline in the economy and the general slow-down in business activity. Inflationary
pressures resulted in increased expenses in most categories. Prices paid for fuel have nearly doubled.
On July 1, 1974 wages and fringes of hourly employees increased approximately 7.2% in accordance
with the provisions of current collective bargaining agreements, such being offset by freight rate
increases.
Operating expenses were controlled by more efficient use of equipment and manpower. In addi
tion insurance, traffic and administrative expenses were greatly reduced. The gain on disposal of
equipment increased by approximately $522,000 in 1974.
The liquidation of long term debt in late 1973 resulted in a decrease in interest expense for 1974.
1973 Versus 1972
Operating revenues for 1973 advanced 20% from those of the preceding year. Operations of
Be-Mac Transport Company, Inc. which was acquired on July 31, 1972, are included for the full year
for 1973 versus five months for 1972.
Under the government’s economic controls in 1973, the rate increase to offset the July 1, 1973
labor increase was delayed until August 13, 1973.
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YELLOW FREIGHT SYSTEM
Management’s Discussion and Analysis of the Summary of Operations
Operating revenues increased $57.1 million or 17.0% in 1974 and $71.3 million or 26.9% in 1973.
The principal factors causing these increases over the prior year were as follows:

Growth in ton miles
Frieght rate increases
Acquisition of The Adley
Corporation

Revenues Increase
Over Prior Year
1974
1973
6.4%
18.2%
10.6
3.6
—
17.0%

5.1
26.9%

Operating expenses increased $43.4 million or 14.5% in 1974 and $65.1 million or 27.8% in 1973.
Such expenses have increased as a result of increased levels of operation and unremitting inflation
primarily in the following areas:
Expenses Increase
Over Prior Year
1974
1973
Payroll and related costs
7.0%
14.3%
Fuel
3.3
1.6
Acquisition of The Adley
_
Corporation
5.5
Other operating expenses
4.2
6.4
14.5%
27.8%
Under the terms of the industry’s national labor contract, payroll and related costs were in
creased at mid-year in 1974 and 1973. The company employed approximately 12,000 people in 1974,
11,500 in 1973 and 10,500 in 1972. Fuel costs have kept pace with the prices dictated by the national
energy crisis. Gallons of diesel fuel consumed increased 7% in 1974 and 15% in 1973 while the price per
gallon jumped 300% during the same period of time.
Interest expense increased $.7 million in 1974 and $1.6 million in 1973. The 1974 change reflects
higher interest rates but a lower overall level of debt while the 1973 increase reflects both higher
interest rates and debt levels.
Income tax expense increased $5.7 million in 1974 and $2.6 million in 1973 which in both years is a
direct result of increased pretax earnings. Income tax expense as a percentage of pretax earnings was
48.3% in 1974, 48.7% in 1973 and 48.1% in 1972.
Net income increased $6.3 million or 35.7% in 1974 and $2.2 million in 1973 or 14.0%. As a result of
growth and certain productivity gains, such increases in earnings were achieved despite continual
inflationary pressures, the energy crisis and some delays in rate relief.
OGLEBAY NORTON COMPANY
Management’s Discussion and Analysis of the Consolidated Summary of Operations
1974 Compared to 1973
The Company’s results from mining and manufacturing operations represent an increase over
1973 of 17% in net sales and 20% in cost of goods sold. Reflecting a strong steel demand, the increase in
net sales results from appropriate adjustments in pricing to keep pace with escalating cost and
continued high levels of production in the iron ore mining, hot top and foundry operations. Demand for
industrial quartz sand has leveled as the auto and building industries have cut back operations. The
increases in cost of goods sold were primarily due to increased labor and material costs.
Operating revenues from the Company’s transportation and dock operations increased 19% in
1974 over 1973 with an increase of 20% in operating expenses. Excluding the results of the Toledo
Overseas Terminal Company, which was sold in December 1973, operating revenues were up 32%
while operating expenses were up 37%. The bulk fleet experienced its first January sailing in 1974
and, in spite of work stoppages in the iron ore, coal and stone industries, the demand for bulk and
self-unloader vessels remained high throughout 1974. An improved rate structure primarily reflecting
a pass-through of increased fuel cost was responsible for the increase in revenues.
Although the fuel crisis did not disrupt vessel operations significantly, the cost of fuel increased
approximately 90% over 1973 prices. Commission income in 1974 from agency sales of coal increased
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over 1973. The energy shortage placed record demands on domestic coal resources, causing sharply
increased spot coal prices upon which the Company’s commission income is based.
In 1974, general, administrative and selling expenses were up 11% due to inflationary pressures
on salaries and increased pension costs. Interest income in 1974 increased 21% over 1973 as short-term
interest rates reached record levels during 1974.
Total taxes on income increased over 1973 because taxable income in 1974 increased 40% over
1973. For additional information see Note F to the consolidated financial statements.
Of the $2,583,000 increase in net income in 1974 over 1973, $1,181,000 is attributed to the equity
in earnings of Laxare, Inc. See Note A to the consolidated financial statements for additional informa
tion.
The increase in income from the Company’s coal operations including Laxare, Inc., coupled with
appropriate adjustments in the pricing structure in iron ore mining operations, caused mining to
increase its share of profitability from operations from 17% in 1973 to 31% in 1974.
1973 Compared to 1972
Operating revenues increased 21% in 1973 over 1972. Severe ice conditions and a shipwreck,
which restricted interlake traffic, contributed to 1972’s lower level of operating revenue.
Operating expenses increased 19% as the energy crisis caused dislocation of fuel supplies for the
vessels and increased fuel costs.
Interest income increased 121% in 1973 compared to 1972 as the Company invested higher levels
of funds in marketable securities at higher interest rates.
The increase in deferred taxes in 1973 over 1972 is the result primarily of increased deposits to the
Capital Construction Fund which provides for future expansion in the vessel operations.
The increase of profit in manufacturing operations is due to Ferro Engineering Division’s in
creased sales of hot top products which optimized its manufacturing capacity. In addition, the closing
of the Norton Mine in 1972 decreased the relative position of mining in 1973 and caused manufacturing
to increase its share of profitability from 8% in 1972 to 19% in 1973.
The extraordinary item (loss) in 1972 represents the after-tax effect of permanently closing
the Norton Mine.
Payroll taxes increased 18% over 1972 primarily due to an increase in the F.I.C.A. tax rate and
the amount subject to the tax.
Maintenance and repair costs increased 11% over 1972. This was due primarily to increased
operating repairs to vessels during a longer sailing season in 1973 and to inflationary cost increases for
all commodities and services.
OVERSEAS SHIPHOLDING GROUP, INC.
Five-Year Review

Years Ended December 31
(Thousands of Dollars except for share amounts)
1973
1972
1970
1971
1974
Revenue from voyages...................... $154,712 $121,187 $80,438 $66,886 $63,959
Equity in net income of 50% owned
47
companies ...................................... 3,980 2,818 2,273 1,784
Gain on sale of vessels....................... 4,189
Other income...................................... 5,805 3,060 1,737 1,846 1,232
168,686 127,065 84,448 70,516 65,238
Expenses:
Vessel and voyage.......................... 92,330 69,166 45,556 37,592 38,075
Depreciation and amortization..... 18,480 17,506 11,826 7,782 6,985
Reduction in net book amount of an
interest in a vessel charter.... 3,500
Agency fees..................................... 3,223 2,455 2,086 2,198 2,071
713
803
846
General and administrative.......... 1,253 1,115
Interest .......................................... 13,303 10,879 6,997 7,359 5,424
Federal and foreign income taxes. 9,606 5,632 2,302 2,790 1,865
141,695 106,753 69,570 58,567 55,133
Income before extraordinary credit. 26,991 20,312 14,878 11,949 10,105
Extraordinary credit-gain on sales of
308
504
vessels less federal income taxes
Net income.......................................... $ 26,991 $ 20,312 $ 15,186$ 12,453 $ 10,105
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Per common share:
Income before extraordinary
credit .......................................... $2.77 $2.08
$1.60 $1.30 $1.11
Extraordinary credit....................................................... .03
.06 ______
Net income...................................... $2.77 $2.08
$1.63 $1.36 $1.11
Dividends declared for each
period* ....................................... $ .145 $ .067
Based on average shares
outstanding ....................................9,750,430 9,750,430 9,304,800 9,187,997 9,092,654
*Includes annual dividends of $.067 in 1973 (adjusted for a 3-for-2 stock split) and $.07 paid in
April 1974, after which date the Company commenced a quarterly dividend policy and declared
and paid during the balance of the year three quarterly dividends of $.025. In December 1974,
the Company declared a quarterly dividend of $.0375 in respect of the first quarter of 1975,
payable on February 15, 1975.
Management Analysis of Results
Revenue From Voyages
Approximately one-half of the increase in revenue in 1974 over 1973, of approximately
$33,500,000, resulted from a net increase in tonnage operating in 1974 as a result of deliveries in 1974
of newly constructed vessels and vessels chartered-in and of the availability, for the full year, of
vessels chartered-in and vessels acquired in 1973. The balance of the increase resulted from higher
charter rates available during 1973 (tankers) and in 1973/74 (dry cargo) at which times various
charters were made.
Revenues in 1973 were approximately $40,700,000 higher than in 1972. About 75% of this rise was
due to an increase in tonnage operating in the 1973 period as a result of deliveries of newly constructed
vessels, acquisition of existing vessels in late 1972 and 1973 and the commencement of operation of
certain chartered-in tonnage. The balance of the rise in revenues resulted from the full employment of
five U.S. flag tankers which had been idle for varying periods in 1972 because of lack of employment.
Equity in Net Income of 50 Percent Owned Companies
The continued increase in the Company’s equity in net income of 50 percent owned companies
results from the commencement of operations of newly constructed tonnage.
Gain on Sale of Vessels
Gain on sale of vessels in 1974 resulted from the sale of one foreign flag and three U.S. flag
vessels. Such gains have been reported in previous years net of federal income taxes as extraordinary.
However, in order to conform with Accounting Principles Board Opinion No. 30, effective for transac
tions occurring after September 30, 1973, the 1974 gains are reported as ordinary income. The gains
less applicable federal income taxes of approximately $1,880,000 resulted in net income of $2,309,000
or $.24 per share.
Other Income
Substantially all of the increase in other income over the past three years results from additional
interest earned and dividends received. The increases in working capital as a result of operations
dining 1972 and 1973 enabled the Company to place additional funds in income producing certificates
of deposit and marketable securities. The 1974 increase also reflects the relatively high rates of return
available during that year. For values of marketable securities see Notes A (7) and E on pages 27 and
28.
Vessel and Voyage Expenses
Approximately one-third of the increase in 1974 vessel and voyage expenses over 1973 resulted
from the increased cost of fuel for vessels on voyage charter, an increase which was offset by increased
voyage freight rates. Additional charter hire expense resulting from the activities of chartered-in
tonnage represented about one-half of said rise and the balance resulted from additional costs of labor,
supplies and certain other operating expenses.
In 1973 additional vessel and voyage expenses were incurred for the most part as a result of the
operation of increased tonnage and the full employment of five vessels idle for varying periods in 1972.
About 10 percent of the increased expenses resulted from additional costs of labor, supplies and
certain other operating expenses.
Depreciation and Amortization
Increases in depreciation and amortization result from the deliveries of newly constructed ton
nage, the acquisition of existing vessels and the amortization of the cost of interests in vessel charters.
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Reduction in The Net Book Amount of an Interest In a Vessel Charter
Operations for 1974 (fourth quarter) have been charged $3,500,000, equivalent to $.36 per share,
representing approximately two-thirds of the unamortized cost of acquiring an interest in a long-term
vessel charter acquired in 1971. See “The Business of OSG” for a further discussion of this item.
Agency Fees
The increases in these fees reflect additions to the Company’s operating fleet and in 1974 in
creases in such fees commensurate with fees being paid in the industry for comparable services.
Interest Expense
Most of the increases in interest expense incurred during the past three years resulted from
additional long-term debt, in excess of debt amortization, incurred in connection with the delivery of
newly-constructed tonnage and the acquisition of existing vessels. In addition, interest on some of the
Company’s debt is paid at floating rates related to the prime rate or Eurodollar rate. Increases in
those floating rates during 1973 and 1974 resulted in the balance of the increases.
Federal and Foreign Income Taxes
The rise in tax provisions results from the increased profitability of the U. S. flag fleet in 1973 and
1974 and increased income of foreign subsidiaries which are subject to income taxes in their country of
incorporation.
AMERICAN AIRLINES, INC.
Management Discussion and Analysis
1974—Net earnings in 1974 reflected an improvement of $68,492,000 over 1973’s results.
As a result of fuel shortages that affected the entire airline industry, American’s scheduled seat
mile capacity was reduced 9.6 per cent from 1973 levels.
A listless economy in 1974 resulted in a decrease of 2.4 per cent in revenue ton miles.
Total operating revenues in 1974 increased 10.8 per cent over 1973, reflecting higher passenger
fares and cargo rates, necessitated primarily by the rapid escalation in fuel costs.
Capacity reductions and stringent cost controls held the increase in operating expenses to 5.1 per
cent over 1973. Excluding fuel, operating expenses were up by only 0.1 per cent. Payroll and other
related expenses increased by 3.2 per cent, offset by other expense reductions.
Interest expense decreased 20.1 per cent as a result of the reduction of indebtedness during the
year.
Interest income of $12 million in 1974 was generated from larger short-term investments and
more favorable yields. Although a decrease is reflected from 1973, earnings in the prior year included
interest income of $8.5 million from the refund of federal income taxes.
American’s equity in the net earnings of Flagship International, Inc. increased primarily as a
result of better sales and earnings of its Sky Chefs food services business. Americana Hotels, Inc.
continued to reflect losses primarily relating to the high operating and capital costs of certain of its
major leased hotels.
Miscellaneous expense includes $4.3 million guarantee payments under the Mutual Aid Agree
ment compared with $6.6 million in 1973.
1973—The loss in 1973 resulted from a combination of adverse factors. Work slowdowns were experi
enced from December 1972 until April 1973 and adversely affected revenues, expenses and earnings
during this period and several months thereafter. Increased utilization of wide-body aircraft, the last
deliveries of which were received in 1972, resulted in continued cost increases that were not matched
by increased revenues, and some loss in competitive position as a result of a reduction in flight
frequencies.
The increase in 1973 revenues reflected a $112 million gain in scheduled passenger revenue.
Increased traffic accounted for about two-thirds of the increase and the remainder was due to higher
fares. Freight and mail revenues benefited from various rate increases granted throughout the year.
Expenses also increased dramatically as a result of inflationary pressures in a number of areas.
Fuel costs increased by 15.4 per cent. The rising cost pressures were only partially offset by fare
increases.
Other factors which affected 1973 results included an increase in pension costs due to changes in
actuarial assumptions and the method of recognizing changes in the market value of pension fund
assets, and a provision for loss as a result of re-evaluating the useful life of certain owned and leased
data processing equipment.
The 1973 hotel revenues of Flagship International, Inc. reflect the full year’s operation of certain
hotels leased in August 1972. The 1973 loss of Flagship International includes provisions totaling $4.1
million (before taxes) for anticipated losses in connection with the disposal of surplus catering kitchens
and a consistently unprofitable hotel.
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SEABOARD WORLD AIRLINES, INC.
Summary of Operations
(Dollars in thousands except per share figures)

Year Ended December 31,
1972
1971
1973

1970
1974
Operating revenues:
Commercial service
Freight ............................................. $ 81,347 $56,565 $44,503 $38,058 $32,070
4,984
4,931
4,782
7,633
6,740
Mail ...................................................
Military charters
12,792 21,229 28,326
5,620
4,785
Passengers........................................
843
9,505
5,130
19,900
683
Freight .............................................
Aircraft leases and related main
15,378
19,426
tenance services................................ 23,530
15,435
21,446
2,203
2,011
1,794
3,244
2,617
Other services......................................
83,804
97,283 99,206 95,160
Total operating revenues......... 122,057
Operating expenses:
Aircraft operations
8,840
9,532
11,079
11,671
Fuel................................................... 23,954
5,438
6,279
7,089
8,580
Flight equipment rentals................. 11,318
6,857
6,897
6,901
7,232
7,076
Depreciation of flight equipment....
10,130
10,798
13,270
13,400
Maintenance..................................... 15,432
13,152
12,577
12,956
9,860
Crew costs and other....................... 10,183
68,119
50,587 51,295 46,658 43,842
3,980
3,308
1,819
1,206
923
Passenger servicing.............................
17,275
17,951
20,055
22,289
Aircraft and traffic servicing.............. 25,819
4,984
5,378
5,963
6,497
8,291
Promotion and sales............................
4,125
4,583
5,362
5,346
6,396
General and administrative.................
1,372
1,606
1,718
1,981
Other depreciation...............................
2,198
Aircraft preoperating expenses,
464
468
468
468
exclusive of portion shown below...
837
76,042
88,374 86,680 79,952
Total operating expenses......... 112,583
7,762
15,208
12,526
8,909
Operating profit........................................
9,474
Other income (deductions):
Gain on sale of DC-8 aircraft..............
3,200
—
—
—
—
Write-off of unamortized
balance of DC-8 preoperating
__
_
__
__
(3,670)
expenses at December 31, 1974.....
Gain on extinguishment of long-term
446
d eb t...................................................
—
—
—
—
Interest and amortization of debt
issuance expense............................... (5,929) (6,019) (5,989) (6,822) (8,658)
370 (1,304) (1,067)
(405)
Other-net..............................................
(451)
(6,404) (6,424) (5,619) (8,126) (9,725)
Income (loss) before federal
7,082
(1,963)
2,485
6,907
income tax.............................................
3,070
1,700
(471)
530
1,658
Federal income tax...............................
515
Income (loss) before cumulative
effect of changes in accounting
5,382
(1,492)
5,249
2,555
1,955
principles..........................................
Cumulative effect to December
31, 1972 of changes in
438
accounting principles.......................
Net income (loss)..................................... $ 2,555 $ 2,393 $ 5,249 $ 5,382 $ (1,492)
Earnings (loss) per share:
Income (loss) before cumulative
effect of changes in
$.94
$.92
$(.26)
$.34
accounting principles.......................
$.45
$.94
$(.26)
$.92
Net Income (loss).................................
$.42
$.45
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Pro forma amounts assuming new
accounting principles were
applied retroactively:
Net Income (loss)............................. $ 2,555
Per common share........................
$.45

$ 1,955
$.34

$ 5,182
$.91

$ 5,595 $ (1,115)
$.98
$(.19)

Management Analysis of Summary of Operation
Total operating revenues increased in 1974, compared to 1973, by $24,774,000, principally as a
result of a series of commercial freight rate increases authorized by the Civil Aeronautics Board. In
addition, in 1974, transatlantic freight volume grew by 9.8% in terms of revenue ton miles, the
Company’s domestic flight frequencies were increased and the Company expanded its leasing ac
tivities. These factors offset the reduction in 1974 of military charter revenues, which declined as a
result of the decrease U.S. involvement in Southeast Asia.
Total operating revenues in 1973 were $1,923,000 less than those in 1972 as a result of the
decrease in military charter revenues, partially offset by increases in commercial service and aircraft
lease revenues.
Operating expenses increased in 1974, compared to 1973, due primarily to higher fuel costs,
expansion of the Company’s fleet and rising costs in general. To a large extent, increases in expenses
were a by-product of the greater volume of business. Operating cost increases in 1973, compared to
1972, reflect, primarily, rising costs in general.
Although certain major nonrecurring items are included in the 1974 results, they tend to offset. In
1973, changes in accounting principles had the effect of increasing income before the cumulative
effects of the changes by $375,000 and net income by $813,000.
The Company’s various CL-44 aircraft activities, which constituted the major portion of “Other
deductions—net” in 1970 and 1971, had a minor effect on operations in 1972, as a result of a revision in
the arrangements between the Company and a foreign airline regarding maintenance services per
formed by the Company for that airline.
Variations in interest expense throughout the period relate to reductions in outstanding debt, and
to changes in the prime lending rates on which the major portion of the interest charges were based.
TRANS WORLD AIRLINES, INC.
Management’s Discussion and Analysis of the Summary of Operations
The financial results for TWA and its subsidiaries included in the Summary of Operations are not
necessarily indicative of future earnings potential. TWA and the airline industry in general histori
cally have experienced significant variations in year-over-year revenues and expenses, reflecting such
factors as: changes in traffic growth caused in part by general economic conditions, intensity of
competition among carriers, changes in capacity provided, percentage of capacity used, higher labor
and other expenses, cost of new equipment, and government regulation of fare levels. One or more of
these factors contributed to losses in airline operations during the years 1970, 1971, and 1974. In
addition to the discussion and data elsewhere in this report, the following comments are offered.
Comparisons of operating revenues and expenses for the years 1972 through 1974 are distorted by
a complete shut-down of flight operations for 45 days in November and December, 1973, because of a
flight attendants’ strike. This caused a major reduction in both operating revenues and variable
operating expenses during the strike period, and the after-effects of the strike reduced revenues in
1974. The effects on income of the strike were ameliorated during the period of the strike through
payments to TWA by other airlines of $74.4 million (booked as a credit to 1973 expenses) under the
Airlines’ Mutual Aid Agreement, but no such payments were made for the period following the strike.
There were significant declines during 1974 in the growth of scheduled domestic airline traffic for
the industry as a whole and in the number of scheduled transatlantic passengers carried by U.S.
airlines. Both factors had adverse effects upon 1974 operating revenues. The effect of such declines
was only to some extent offset by increases in airline fares (see pages 4, 6 & 8). These changes,
combined with distortions caused by the 1973 strike, contributed to increased airline revenues of
24.5% in 1974 and decreased revenues of 2.0% in 1973. The net operating revenue increase in 1974 of
$655.7 million was also strongly affected by a $291.5 million increase in the revenues recorded for
Canteen, principally due to the inclusion of its revenues for the full year 1974, whereas only five
months of Canteen’s revenues were included in TWA’s consolidated operations for 1973. Likewise, the
net operating revenue increase in 1973 of $185.2 million was only slightly larger than Canteen rev
enues of $181.1 million for the five months following its acquisition in August 1973. A combination of
volume and price changes contributed to improvements in Hilton International’s revenues of 5.6% in
1974 and 15.4% in 1973.
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Net operating expenses jumped $737.2 million in 1974 and $180.5 million in 1973, partially as a
result of higher average labor costs per employee and the effects of inflation on other operating
expenses of the airline, Canteen and Hilton International. Very significant contributions to the 1974
net increase were inclusion of Canteen for a full year (a $283.6 million increase) and higher per-gallon
cost of aviation fuel (a $208.8 million increase—see pages 2, 4 & 5). In 1973, $171.8 million in expenses
were added by the acquisition of Canteen. A change in estimated depreciable lives of certain aircraft
types made in recognition of a decision to extend the period in which such aircraft would be used
decreased operating expenses in 1974 by $14.1 million.
Higher interest rates and new net borrowings, including borrowings for the acquisition of Can
teen, caused interest on long-term debt to increase $9.1 million in 1974 and $10.4 million in 1973. The
sale by Hilton International in 1973 of the Kahala Hilton hotel property (now operated by Hilton
International under a management agreement) resulted in a capital gain before income taxes of $6.8
million—a major factor contributing to the increase in all other credits of $13.6 million in 1973.
The provision for income taxes increased $4.5 million in 1973, but decreased $22.0 million in 1974
(see page 24).
Each of the above dollar changes tended to increase or decrease earnings, as appropriate. Corpo
rate net profitability declined $70.1 million in 1974 after a $3.4 million improvement in 1973.
KANEB SERVICES, INC.
Management's Discussion and Analysis of the Consolidated Statements of Income
(To be read in conjunction with the Five-Year Consolidated Statements of Income following this
discussion)
Revenues
Consolidated revenues for 1974 totaled $100,361,000, representing an increase of 95% over re
venues of $51,581,000 in 1973. Revenues from coal sales increased to $53,589,000 in 1974 from a 1973
level of $9,917,000 and provided the majority of the consolidated revenue increase. The consolidated
revenue growth from 1972 to 1973 (when revenues increased from $39,603,000 to $51,581,000) was also
due in large measure to coal revenue increases and increased land clearing contract revenues.
Operating Costs and Expenses
Total operating costs and expenses, including depreciation, general and administrative expenses,
increased to $79,425,000 in 1974, up 95% from similar expenses totaling $40,758,000 in 1973. Again the
principal increases in operating costs took place within the greatly expanded coal subsidiaries, where
labor, supplies, depreciation, other operating costs and the costs associated with the purchase of coal
produced by others (and subsequently resold) were up from $8,756,000 in 1973 to $36,035,000 in 1974.
(1973 figures include operations of Kaneb’s coal marketing subsidiary from April 1, 1973 and opera
tions of three coal producing subsidiaries from July 1, 1973.) The 1973 operating costs within the coal
and land clearing subsidiaries were the areas of principal increase over 1972.
Income
Consolidated income before extraordinary items increased from $5,125,000 in 1973 to $9,901,000
in 1974, an increase of 93%. The increase was principally attributable to Kaneb’s expanded coal
operations and high market values of coal sold. Income as reported for 1974 is after the write-down in
cost of the Company’s investment in the common stock of Kansas-Nebraska Natural Gas Company,
Inc. and in the preferred stocks of various public utility companies, the total amounting to a $1,928,000
reduction in income (net of taxes). The reported 1973 income does not include an extraordinary gain
from sales of securities of $768,000 (net of taxes). Consolidated income as reported for 1973 increased
16% over 1972 income of $4,410,000 and the increases occurred in various areas of the Company’s
business.
Earnings Per Share
Primary earnings per common share before extraordinary items increased from $1.56 in 1973 to
$2.97 in 1974, a 90% increase. Fully diluted earnings per common share on the same basis increased
from $1.48 in 1973 to $2.84 in 1974, representing a 92% increase. Comparable per share increases from
1972 to 1973 were 16% primary and 17% fully diluted. Over the past five years, the average annual
compound growth rate in primary earnings per share has been nearly 33%. (All per share figures have
been adjusted for the May 1974 two-for-one split of the common stock.)
TRANSWAY INTERNATIONAL CORPORATION
Management's Discussion and Analysis of the Summary of Operations
Revenues—The revenue increase of $61.9 million, or 14.6 percent, in 1973 over 1972 is primarily
attributed to a 28.5 percent rise in Marine Services revenue and to a 21 percent increase in Product
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Sales revenue. The 1974 increase in revenues $104.6 million, or 21.5 percent, was also due, primarily,
to a 42.7 percent rise in Marine Services and a 36.5 percent increase in Product Sales.
Marine Services benefited in both years due to the growth of international trade resulting from
devaluations of the dollar, expansion of trailership services and the addition of major new customers.
Product Sales revenues generated by Tropigas International Corp. increased 36.7 percent in 1973
and 63.7 percent in 1974. Tropigas’ entrance into the world gas market and price increases account for
their revenue increases. Great Dane Trailers, Inc., reported revenue increases in 1973 and 1974 of
16.4 percent and 29.8 percent, respectively. Increases in production capacity, price increases and
substantial customer purchases in anticipation of a costly new 1975 brake system, required by the
U.S. Department of Transportation, were the main factors responsible for Great Dane’s revenue
growth.
Cost of Revenues—The 14.7 percent increase in cost of revenues in 1973 over 1972 is generally in
line with the increased revenues and resulted from the same growth factors.
The increase in cost of revenues in 1974 of 27.8 percent was due to increased volume and inflation.
The Freight Forwarding group incurred substantial increases in costs for railroad transportation.
Great Dane’s raw material costs rose an average of approximately 35 percent in 1974 and Tropigas’
average unit cost of LP-Gas sold increased over 100 percent from 1973. An increase in vessel charter
hire (rent expense) in 1974 also contributed to the increase in cost of revenues.
Interest Expense—Higher interest rates and increased borrowings in 1974 account for the in
crease in interest expense.
Provision for Income Taxes—The changes in the 1973 and 1974 tax provisions result primarily
from the respective changes in income before taxes, after adjustment for equity earnings and for
foreign income, taxed at less than 48 percent, included therein. See Note 6 of the Notes to Consoli
dated Financial Statements.
Net Income—Net income increased 27.3 percent in 1973 and 20.6 percent in 1974 as a result of the
factors noted above along with increases in certain operating expenses, including depreciation and
maintenance and repairs. The 1970 net income reflects reduced volume of tonnage handled by the
Freight Forwarding group, as a result of the prolonged economic down-turn and a wildcat Teamsters
strike, and above average provisions for customer claims for lost and damaged shipments.
TRANS UNION CORPORATION
Management’s Discussion and Analysis of the Consolidated Statement of Income
(For the More Recent Years)
Internal expansion and external acquisitions have combined to generate continued Trans Union
earnings growth in recent years.
Sales and Service revenues increased $141.6 million or 41% in 1974 and $59.4 million or 21% in
1973. Portions of these revenue gains are attributable to the acquisition of companies operating in
complementary markets, but the bulk of each year’s increase came from the growth and expansion of
internal activities.
While the overall gain in revenues was substantial, all activities did not participate equally. Rail
car companies benefited from record demand in both the U.S. and Canada and these units added
significantly to their rail car lease fleets in both years. Water and Waste Treatment companies
realized increased sales of their energy and process oriented equipment and Fasteners and Forging
activities enjoyed record sales growth. Overseas Transportation and Service revenues grew due to
the employment of additional vessels in both 1974 and 1973. On the other hand, Real Estate Develop
ment sales slumped as mortgage capital shortages and high interest rates hampered operations in both
1974 and 1973. Revenues by line of business for the most recent five years are compared on Page 7.
Changes in Other Income include: 1) A one-year decline in Net Income from 50% Owned Com
panies in 1973 reflecting the effects of less favorable market conditions for a shipping operation in
which the company is a 50% participant; 2) a continuing increase in Interest Income with both rate
changes and increased temporary cash investments; and 3) a 1974 decrease in Royalties and Other
Income due principally to a $2.4 million surplus repair facility write-down less a $1.4 million gain on
sale of a vessel.
Costs of Sales increased at a faster rate than Sales. However, after excluding a company acquired
late in 1973 (which, due to the nature of its business, has higher costs relative to sales than the average
activity in the consolidated group), the cost of sales to sales ratios showed little change from 1972
through 1974.
Turning to Services, actual dollar margins increased substantially in both years, but Costs of
Services increased more rapidly than Service revenues. The two principal Service activities are Rail
Cars and Overseas Transportation, and improved utilization of the rail car lease fleets enabled the rail
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car companies to improve margins in both 1974 and 1973. Overall margins from Overseas Transporta
tion also increased, although the rate of margin declined somewhat. These percentage reductions were
largely attributable to increased volume of lower-markup bulk cargo business using vessels
chartered-in for the short-term (less than two years). The effect of these ships was particularly
noticeable in 1974 because of weakened markets. Overseas Transportation’s 1973 margins were ham
pered by poor navigational conditions on the Mississippi River and sluggish shipping demand in
certain segments of its markets, both affecting the Company’s LASH fleet results. These intermittent
factors were somewhat offset in both years by an increasing number of new vessels placed in service
under long-term charters.
Selling, General and Administrative expenses also increased but at a lower rate than Sales and
Service revenues because of the semi-fixed nature of many of its components.
By far, the most significant shift in the last several years has been the higher level of interest
incurred to support record-high capital expenditures and the higher volume of business. Of the $30.1
million increase in Interest Cost incurred since 1972, slightly more than one-half is attributable to
rates; the remainder was caused by increases in debt outstanding. Interest Charges to Asset Accounts
increased in both years with the increases mostly related to vessels under construction. Various
options covering terms of payment for vessels with long construction periods were available from
shipbuilders, including deferral of payments with resulting higher purchase prices. The options
selected were those which resulted in the lowest overall costs, including financing during construction.
As indicated in the Summary of Accounting Principles on Page 12, the financing costs associated with
progress payments were capitalized.
Net Income before Income Taxes increased $6.9 million in 1974 and $6.5 million in 1973. As shown
in the Line of Business Statement on Page 7, the largest increases were in Rail Cars and Fasteners
and Forgings, offset in part by substantial decreases in Real Estate Development.
The total Provisions for Income Taxes increased generally in proportion to the increases in Net
Income before Income Taxes (after adjusting for the surplus repair facility write-down and vessel sale
less applicable taxes as more fully described in the Notes to Financial Statements on Page 24).
Reflecting the substantial increases in capital spending in 1974 and 1973, the Investment Tax Credit
portion of the provision increased sharply ($5.0 million in 1974 and $1.2 million in 1973). As explained
on Page 13, these credits will be taken into income over the lives of the related assets.
All of the above factors combined to generate Net Income increases of $4.4 million or 37 cents per
share in 1974 and $3.3 million or 32 cents per share in 1973..
The above commentary is not a Financial Statement and as such is not covered by the Auditors’
Report.
DETROIT INTERNATIONAL BRIDGE-COMPANY
Management’s Discussion and Analysis of the Summary of Operations
As will be noted from the Ten Year Summary of Operations, with exception of one year, 1970,
Gross Revenue and Total Vehicles using the Bridge have increased each year and in each year during
the last seven years, including 1970, Net Earnings and Earnings Per Share have increased.
The Net Earnings for the calendar year 1974 were $2,437,437 or $3.85 per share, as compared
with $2,373,249 or $3.74 per share for calendar year 1973.
In 1974, total Revenues of $7,347,991 reflected an increase of $196,589, or 2.7% over total
Revenues of 1973 made up as follows:
Increase
Tolls
$54,906
Rentals
47,818
Interest and miscellaneous 93,865
Tolls of $6,627,856 in 1974 showed an increase of $54,906 over tolls of 1973. Such increase was
modest compared with the toll increase in 1973 over 1972.
The bridge carries the major commercial traffic moving between the industrial areas of southern
Ontario and central United States, in addition to passenger car traffic. Because of the location of many
of the automobile manufacturing plants in these same two areas, automobile production has a substan
tial influence upon the volume of truck traffic which crosses the Bridge, as well as do general overall
economic conditions.
The rental increase results from increased sales of export liquor and other products upon which
rentals are based, by our Lessee, Annex Warehouse, Inc. The increase in interest and miscellaneous
income was due entirely to the facts that interest rates were higher and also the Company had
approximately $700,000 in additional cash to invest during the year.
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The 1973 Revenues increase of $1,187,317 over 1972 was due primarily to the increase in tolls of
$1,031,607, due to increased vehicular traffic using the bridge, particularly trucks, and to the increase
in interest and miscellaneous revenues of $134,963.
Cost and expenses for 1974 aggregated approximately the same amount as in 1973. However, in
1973 and in 1972 considerable maintenance work was performed on the bridge that was not necessary
in 1974, resulting in a net decrease in operating expenses of approximately $186,000 for the year. A
comparison of the cost for this item for the three years is as follows:
Painting
Paving

1972
$158,818
82,535

1973
$218,201
48,338

1974
None
$12,330

Administrative expenses in 1974 increased $95,900 over 1973, due in large part to the partial cost
($65,000) of the in-depth engineering inspection made during 1974. The balance of that cost amounting
to approximately $59,000 will become payable in the calendar year 1975. Administrative expense in
1973 was approximately $20,000 greater in 1973 than in 1972.
Property, franchise, payroll and other taxes continued their upward trend in 1974, being approx
imately $100,000 higher than in 1973. Taxes in 1973, in turn, were approximately $180,000 higher than
in 1972. In addition to the taxes referred to above the assessed valuation (upon which the taxes
payable by the Company’s subsidiary to the City of Windsor are based) are being contested as set
forth in Note B of the Notes to Consolidated Financial Statements.
The common shares of the Company are traded in the Over-the-Counter Market and the market
price ranges for 1973 and 1974 are as follows:
1973
1974
First Quarter 29½-31 25-34
Second Quarter 29½-33½ 27-32
Third Quarter 30½-31½ 24-27
Fourth Quarter 25½-31½ 27-32
Dividends per share paid during the last 2 years are as follows:
1974
1973
First Quarter $ .40½ $ .70
Second Quarter .40½ .50
Third Quarter
.61½ .70
Fourth Quarter .47½ .50
$1.90 $2.40

WHOLESALE TRADE
GENERAL AUTOMOTIVE PARTS CORP.
Management Discussion and Analysis of Summary of Operations
The increase in sales for 1974 and 1973 resulted from a combination of increased unit sales and
price increases. Gross profit margins remained essentially unchanged as compared to 1973, after
eliminating the effect of inflationary increases by the adoption of the LIFO method of accounting for
inventory. The change in inventory method reduced gross profit by $3,200,000. Start up costs at a new
plant in 1974 of $438,000 are also included in cost of merchandise sold.
Pension costs have been reduced from $530,000 in 1973 to $225,000 in 1974 as a result of having
completed funding during 1973 of all past service costs of persons now retired who are not presently
covered by the General Automotive Parts pension plan.
Gains from the sale of real estate and equipment exceeded the losses from property dispositions
by $120,000 in 1974 with the net after-tax effect on income being $78,000. This compares to the $3,000
and $100,000 net after-tax gains realized in 1973 and 1972 respectively.
The increase in the effective Federal income tax rate from 1972 (45.7%) to 1973 (46.4%) and 1974
(47.4%) is principally the result of the progressive statutory elimination of all subsidiary corporation
surtax exemptions and the increased earnings in excess of such exemptions which are taxable at the
rate of 48%. State income taxes have similarly increased principally as a result of these higher
earnings being taxed on a progressive rate basis by several states, many of which also have had
effective increases in such rates.
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Dividends were paid by the company in 1974 at the annual rate of $.51 per share having been
declared on a quarterly basis in October 1973, March, July, and September of 1974. Only three of these
dividend payments ($.40 per share) were charged to retained earnings in 1974 as a result of changing
dividend policy so as to provide for payment of all dividends during the same year in which they are
declared.
GENUINE PARTS COMPANY
Management’s Discussion and Analysis of the Consolidated Summary of Operations
Record sales of $572,833,282 and net income of $24,005,057 were attained in 1974, which rep
resented the 25th consecutive year of sales growth and the 14th consecutive year of increased earnings
as shown in the historical charts on page 16. The increases in sales of $71,643,844 in 1974 and
$50,688,670 in 1973 were due in part to increased volume and aided by the pass through to our
customers of the inflationary pricing of products by suppliers. In addition, part of the increase in 1974
was due to the inclusion of European sales of $11,629,247 as mentioned in the letter to the Sharehol
ders.
Cost of goods sold increased by $46,636,389 in 1974 following a $32,821,950 increase in 1973. The
increases were comparable with the percentage increases in sales for both years. Increases of
$16,871,578 in 1974 and $11,940,311 in 1973 were also recorded for selling, administrative and general
expenses. These increases are due to the Company’s growth in sales volume and inflationary costs.
Income tax expense increased $4,128,000 in 1974 and $3,080,000 in 1973. The increases followed
the increases in pretax earnings as the effective tax rate for both years was 50.6%.
WESTERN AUTO SUPPLY COMPANY
Condensed Statement of Income and Retained Earnings
Five Years Ended December 31, 1974
1974

1970
1972
1971
1973
(amounts in thousands)
Net Sales and Other Revenue (Note 1C).......... ... $643,204 $631,989 $566,797 $498,695 $461,295
Cost of Goods Sold and Operating Expenses
(including depreciation and amortization
of $4,983, $4,052, $3,626, $3,100,
and $2,863) ............................................................ 593,990 588,911 524,618 462,235 425,406
Net Operating Income.......................................... ... 49,214 43,078 42,179 36,460 35,889
Interest Expense................................................... ... 19,904 13,831 7,799 6,303 6,071
Income before Taxes on Income......................... ... 29,310 29,247 34,380 30,157 29,818
Federal and State Income Taxes:
Current ............................................................. 13,515 11,775 16,069 16,022 12,966
952 (1,031) 1,935
1,213 2,179
Deferred .....................................................
Total Federal and State
Taxes on Income............................... .... 14,728 13,954 17,021 14,991 14,901
Net Income................................................................ 14,582 15,293 17,359 15,166 14,917
Retained Earnings, Beginning of Year, as
Previously Reported....................................... .... 147,068 133,003 116,857 101,703 87,070
Adjustment for Retroactive Effect of
Change of Accounting
(13) (241) (454) (366) (500)
Method (Note 1C).............................................
Retained Earnings, Beginning of Year,
As Adjusted..................................................... .... 147,055 132,762 116,403 101,337 86,570
Total ..................................................... .... 161,637 148,055 133,762 116,503 101,487
100
150
1,000 1,000 1,000
Dividends Paid......................................................
Retained Earnings, End of Year
(Notes 1C and 2).............................................. .... $160,637 $147,055 $132,762 $116,403 $101,337
Management’s Discussion and Analysis of the Condensed Statement of Income
The Statement of Income is included in a form to satisfy the requirement for a Summary of
Operations; Management’s Discussion and Analysis, consequently, pertains to the Statement of In
come.
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Sales increases during the period 1970-73 are primarily attributable to the expansion in number of
wholesale and retail units. This expansion was curtailed in 1974 as the result of economic conditions.
Of the increases in Interest Expense of $6.1 million and $6.0 million for 1974 and 1973, 60% ($3.6
million) and 39% ($2.3 million) is due to increases in interest rates. The remainder is due to expansion
of debt required to finance the company’s growth, particularly in associate dealer accounts receivable
and the modernization and expansion of distribution centers.
BELKNAP, INC.
5 Year Summary of Operations
(Dollar amounts in thousands, except per share data)

Year Ended December 31
1974 (A) 1973 (A) 1972
1971

1970
Revenue
Net sales................................................. .............. $102,138 $85,218 $74,465 $69,614 $66,981
Interest and other income.................... ..............
315
260
163
199
195
102,453 85,417 74,725 69,809 67,144
Costs and Expenses
Cost of sales........................................... .............. 77,529 64,445 55,400 51,002 49,317
Warehousing, selling and
administrative................................... ............... 18,880 16,519 15,340 14,511 13,673
Interest ................................................................
725
310
211
350
237
97,134 81,274 70,951 65,750 63,340
Income Before Taxes on Income............................ 5,319 4,143 3,774 4,059 3,804
Provision for income taxes................... .............. 2,695 2,072 1,854 2,028 1,940
Net Income............................................................... $ 2,624 $ 2,071 $ 1,920 $ 2,031 $ 1,864
Common Shares Outstanding..................................1,503,624 1,503,624 1,503,624 1,503,624 1,503,624
Per Common Share
Net income............................................. .............. $ 1.72 $ 1.35 $ 1.25 $ 1.32 $ 1.21
Dividends............................................... ...........................85
.75
.75
.75
.75
(A) For 1973 and 1974 the Company valued its inventories on the last-in, first-out (LIFO) method.
Prior years were based on the first-in, first-out (FIFO) method.
Management’s Discussion and Analysis of the Summary of Operations
Significant increases in sales and cost of sales for the years 1973 and 1974 resulted primarily from
increased sales efforts and the increases in prices resulting from the inflationary economy that we are
experiencing.
Interest and other income decreased by $62,000 in 1973. This was caused by a reduction in the
amount of charges for past due accounts. The increase in 1974 of $116,000 was due primarily to an
increase in the interest rate charged on past due accounts.
Warehousing, selling and administration expenses increased in 1973 and 1974 as a result of
continuing inflationary pressures.
Interest expenses have increased in 1973 and 1974 due to higher interest rates and increased
borrowing.
The increase in the provision for income taxes is due principally to increases in income.
BROWNING
Management’s Discussion and Analysis of the Summary of Operations
Sales and Margins
Sales for 1974 increased 16% and margins 30% over 1973, despite the downward effect of $327,000
on margins due to the change to the last-in, first-out method of inventory valuation on most domestic
products and the severe cost increases in aluminum for our golf cart products. This arose from strong
demand for all products as well as increased prices to cover cost and foreign exchange increases on our
imported firearms products. Also, forward contracts were purchased for the foreign currency needs
for the year so that margins were not affected by weakness in the dollar during the year. Conversely,
the sales for 1973 were up 7%, whereas margins were down 11% from 1972. Lower percentage
margins on firearms were planned with the intent that this would be offset by the introduction of a
new gas operated shotgun. However, the dollar weakened considerably during 1973 and reduced
margins on gun products even further than planned. Also, two strikes in Belgium, lasting four
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months, prevented the introduction of the new gun and also considerably reduced our supplies avail
able for sale in the last half of 1973. In 1972 both sales and margins remained on a par with the
previous year. Increases in both prevented by resistance to our sharp increase in firearms prices
necessitated by the devaluation of the dollar in December 1971.
Expenses
Selling, general, administrative and other expenses were up 12% for both the years 1974 and
1973. This was due to the combination of necessary salary rate increases, price increases from sup
pliers on shipping, office, and other supplies, a general increase in taxes other than income taxes and
increased provisions for doubtful accounts (brought on by tight money and the inability of more
dealers to pay their accounts). Interest expense decreased in 1972 due to the issuance of 350,000
shares of common stock in September 1972, with net proceeds to the Company of approximately
$3,760,000, enabling a decrease in short-term borrowings. Interest expense increased in 1973 due to
increases in the prime rate and to the necessity of incurring additional short-term borrowings. The
increase of 25% in 1974, despite lower borrowings, was due mostly to the unprecedented prime rate
increases during the year.
FISHER SCIENTIFIC COMPANY
Financial Highlights and Summary of Operations
Year ended December 31
_____________________________________________1974
1973
1972
1971
1970
(000 omitted except for per share amounts)
Operations:
Net sales.......................................................... ........$180,946 $140,768 $126,889 $113,126 $100,143
Cost of products sold (exclusive
of depreciation and amortization)............... ........ 129,601 99,513 89,650 81,148 70,233
Interest expense.............................................. ........ 2,748 2,169 1,539 1,515 1,959
Provision for federal, foreign
and state income taxes................................ ........ 3,576 1,510 2,807 2,136 2,263
Income before extraordinary item ................. ........ 3,854 1,803 2,892 2,476 2,295
Extraordinary loss on liquidation
of foreign subsidiary , net of related
(188)
tax benefits of $379,000........................ ......
Net income........................................................ ........ 3,854 1,803 2,704 2,476 2,295
Income retained in the business,
beginning of year................................................... 36,387 35,178 33,081 31,214 29,527
Cash dividends.................................................. ........
(667) (594) (607) (609) (608)
Income retained in the business,
end of year............................................................. $ 39,574 $ 36,387 $ 35,178 $ 33,081 $ 31,214
Earnings per common share
Primary:
$.60
$.76
$.65
Before extraordinary item................................ $1.04
$.49
—
(.05) —
—
Extraordinary loss....................................
.60
1.04
.71
.65
Net income................................................ .........
.49
Fully diluted:
.64
.73
Before extraordinary item............................................98
.49
(.05) —
Extraordinary loss.................................... ........ —
—
—
.68
.64 —
Net income................................................ ....................98
.49
Average common shares:
Primary ............................................................. 3,706 3,715 3,793 3,802 3,801
Fully diluted.............................................. ........ 4,283 4,292 4,374 4,077 —
Shareholders’ equity........................................ ........$ 52,028 $ 48,841 $ 47,902 $ 46,363 $ 44,489
Per common share....................................... ......... 14.04 13.18 12.82 12.19 11.70
Current ratio.................................................... ........ 2.8 to 1 3.4 to 1 4.0 to 1 4.8 to 1 5.0 to 1
Management’s Discussion and Analysis of Summary of Operations
Sales and related costs have increased over the three years 1972-1974 primarily due to favorable
business conditions and the company’s efforts to penetrate and maintain a position in those markets
which are significant users of the company’s products.
Interest costs have increased from year to year in the 1972-1974 period because of increases in the
company’s short-term loans to meet working capital requirements and increases in the interest rates
charged.
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The decline in net income and income taxes in 1973 as compared with 1972, despite an increase in
net sales, was caused by a combination of increased operating losses of the Analytical Instrument
Division together with special provisions for product losses and associated costs. For further details
relative to product losses and associated costs, see page 13 (Notes to Consolidated Financial State
ments).
The increase in net income and income taxes in 1974 as compared with 1973 was attributable to
generally good market conditions for the company’s products. As noted in the preceding paragraph,
1973 net income decreased because of special provisions for product losses and associated costs of the
company’s Analytical Instrument Division.
As described in the Statement of Accounting Policies, in 1974 the company adopted as its cost
basis the LIFO (last-in, first-out) method of valuing the major portion of its domestic inventories. See
Notes to Financial Statements, page 12.
The basis of computation of per share earnings is stated in the Statement of Accounting Policies
(page 11).

EARLE M. JORGENSEN CO.
Management’s Discussion and Analysis
1972: Revenues increased substantially from the relatively poor recession years of 1970 and 1971.
Forging operations, particularly, had been depressed in those years due to the lack of business and
also to losses which were the aftermath of problems encountered in installation of new equipment at
the Seattle Forge location. Generally improved demand and elimination of the earlier production
problems combined to increase net income by 39%, or $1,424,000.
1973: The increase in revenues in 1973 by approximately $39 million, or 30%, over the previous
year, was the result of continued improvement in the economy and particularly strong demand for all
metal products. This increased volume and the improvement in operating results of newer plants
acquired or constructed in recent years helped to increase net income by approximately 51%, or
$2,575,000.
1974: Revenue increased by approximately $61 million, or 36%, over 1973, primarily as a result of
heavy demand for the company’s products, substantial inflation in cost of metals and, to a minor extent
from acquisitions consummated during the year. Strong price pressures from imported products
experienced in recent years had lessened, and shortages of steel and aluminum were prevalent during
most of the year.
Net income improved materially as operating costs did not increase in proportion to revenues.
This was due in part to the material shortage conditions which reduced normal handling and storage
costs. In addition, although interest rates reached all time highs, the company’s total interest cost for
the year actually decreased due to advantageous term loans consummated in prior years and reduction
in, and for part of the year elimination of, short-term bank borrowings, made possible by shortagecaused inventory reductions.
The company has used the LIFO (last-in, first-out) method of valuation for the major portion of its
inventories since 1970. In 1974, the remainder of the inventories, comprised of raw material and work
in process, were changed to LIFO from the FIFO (first-in, first-out) method. The effect of this change
in the three months and twelve months ended December 31, 1974, was to decrease net income by
approximately $124,000 ($.07 per share) and $1,319,000 ($.76 per share), respectively, and reduce
inventories at December 31, 1974, by $2,638,000.
The approximate effect of this change on the results of operations for each of the first three
quarters of 1974 is as follows:
(000 omitted)
Three Months Ended
March 31 June 30 September
Net income as originally reported
$3,519
$3,788
$3,923
Effect of change to LIFO method of
inventory pricing
(438)
(397)
(361)
Restated net income
$3,350
$3,122
$3,562
Per share amounts:
Net income as originally reported
$ 2.11
$ 2.20
$ 2.21
Effect of change to LIFO method of
inventory pricing
(.24)
(.25)
(.20)
Restated net income per share
$ 1.95
$ 2.01
$ 1.87
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THE WILLIAMS COMPANIES
Management’s Discussion and Analysis
A discussion and analysis of significant line item variances during the five-year period covered by
the Five-Year Profit Center Earnings can only be meaningful through an examination of the indi
vidual line of business information. To a considerable extent, the consolidated line item variances are
explained by such information. Thus, the following comments by management address themselves to
the lines of business variances where such comments appear necessary.
General Comments
The company has diversified during the five-year period into fertilizer, LP-gas distribution and
general merchandising through the acquisition of the fertilizer businesses of Gulf Oil Corporation and
Continental Oil Company, which is reported as Agrico Chemical Company, and the acquisition of The
Suburban Companies, which is reported as Williams Energy Company and Merchandising. In addi
tion, a substantial internal expansion program has been pursued in all lines of business.
1971 vs. 1970: Net income rose 14 percent on a revenue increase of 75 percent. These changes are
attributable to the acquisition in 1971 of the fertilizer business of Gulf Oil Corporation and the
purchase of The Suburban Companies. Williams International Group also enjoyed high construction
revenues and greater operating earnings. The consolidated income tax rate rose moderately as a
consequence of higher income and some change in the source of taxable income.
1972 vs. 1971: Net income rose 23 percent on a revenue increase of 40 percent. While all busines
ses reported higher revenues and operating earnings, the notable change was the increase in Agrico
Chemical Company, which acquired the fertilizer business of Continental Oil Company in February,
1972.
1973 vs. 1972: Net income increased 27 percent, revenues, 29 percent. Most of the increases are
attributable to Agrico Chemical Company whose improved operations were, in part, due to a full year
of ownership of the business purchased from Continental Oil Company in 1972 and, in part, the
decontrol of fertilizer prices in October, 1973 and the resulting increase in sales prices. The year saw a
decline in Williams International Group’s level of construction revenues and operating earnings and
particular improvement in the business of Williams Energy Company and Edgcomb Steel Company
due to increased volumes and interim price relief. The consolidated rate of income tax again increased
(35 to 41 percent) as a result of more income subject to full tax rates and the decline in foreign
construction earnings taxed at favored Western Hemisphere corporation rates.
1974 vs. 1973: Net income rose 97 percent on a revenue increase of 34 percent. The dominant
contribution to these increases was the benefit to Agrico Chemical Company of a full year of decon
trolled fertilizer prices. Also, improved operating earnings were recorded by Edgcomb Steel Com
pany reflecting higher prices and profit margins from a shortage economy. Investment Income de
clined largely as a consequence of realized losses on security sales and a reserve for unrealized losses
on securities carried in current assets. In addition, losses were sustained from Colonial Insurance
Company’s operations and from the sale of the business. Interest expense declined in 1974 due to
lower average borrowings for general corporate purposes and the conversion of the 5.65 percent
debentures in late 1973. Total average borrowings increased in 1974 due to construction financing the
interest upon which was capitalized. The consolidated income tax rate rose (41 to 46 percent), again
reflecting greater income subject to full tax rates and the low tax benefit on security losses.
GODFREY COMPANY
Management’s Discussion and Analysis of the Summary of Operations
Five (5) Years Ended December 28, 1974
Sales increases during the past five years in management opinion are attributable to increased
market penetration resulting from consumer satisfaction and acceptance, new retail stores, expansion
and remodeling of existing retail stores and inflationary trends.
Gross profit percentages have shown modest improvement reflecting the increasing predomi
nance of retail food store activities during the period and the lessening impact of the lower gross profit
wholesale activities.
The increasing ratio of selling and administrative expenses (which include payroll and property
taxes, advertising costs and rentals) to sales also reflect the increasing dominance of retail food store
activities.
Increased interest and other debt expense during the period are the result of additional long-term
borrowing in 1971 to finance distribution center facilities’ expansion and increased short-term borrow
ing during 1972 and 1973 to finance increased inventory levels. During 1974 the Company negotiated
an additional $2,000,000 in long-term borrowings principally for working capital purposes.
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Net earnings during the period were adversely affected in 1972 and 1973 by several things. The
most significant of these in 1972 were the Phase II regulations under the Economic Stabilization
Program. In addition, in the early months of 1972, the Company experienced an extremely high
market on all meat products and other perishables, which had not been regulated, and not all such
increases were passed on to consumers. Earnings in 1973 continued to be adversely affected by Phase
IV regulations of the Economic Stabilization Program and a price freeze on certain meat products.
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APPENDIX A

Excerpts from

SECURITIES EXCHANGE ACT OF 1934
RELEASE NO. 11079/OCTOBER 31, 1974

NOTICE OF ADOPTION OF AMENDMENTS TO RULES 14a-3, 14c-3
AND 14c-7 UNDER THE SECURITIES EXCHANGE ACT OF 1934
(“EXCHANGE ACT’’) TO IMPROVE THE DISCLOSURE IN, AND THE
DISSEMINATION OF, ANNUAL REPORTS TO SECURITY HOLDERS
AND TO IMPROVE THE DISSEMINATION OF ANNUAL REPORTS ON
FORM 10-K OR 12-K FILED WITH THE COMMISSION UNDER THE
EXCHANGE ACT.

(Effective Date: December 20, 1974 with respect
to issuers who have fiscal years ending on or
after that date).
•••

The amendments to Rules 14a-3 and 14c-3 generally will require that annual reports to
security holders include at least the following information, all of which may be set forth in any
form deemed suitable by management: certified financial statements for the issuer’s last two fiscal
years; a summary of the issuer’s operations for the last five fiscal years and a management
analysis thereof;
• • •

I. Background
Rule 14a-3 generally provides that any solicitation of security holders, made on behalf of
management and relating to an annual meeting of security holders at which directors are to be
elected, must be accompanied or preceded by a written proxy statement conforming to Schedule
14A and that each such proxy statement must be accompanied or preceded by an annual report to
security holders containing certain specified information. Rule 14c-3 contains substantially similar
provisions with respect to the furnishing of information statements. Prior to the adoption of the
amendments set forth herein, annual reports to security holders were only required to contain
certain basic financial information and were not required to contain any textual disclosures.
The annual report to security holders has long been recognized as the most effective means of
communication between management and security holders. Such reports are readable because
they generally avoid legalistic and technical terminology and present information in an under
standable, and often innovative, form. However, some issuers present very little meaningful
information regarding their operations other than the basic financial information required by the
existing proxy rules. The Commission believes it is in the public interest that all security holders
be provided with meaningful information regarding the business, management, operations and
financial position of the issuer and that the annual report to security holders is the most suitable
vehicle presently available for providing this information. Accordingly, the Commission has
amended Rules 14a-3 and 14c-3 to require that an annual report to security holders contain a
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minimum quantum of meaningful business and financial information, most of which is already
required in the annual report on Form 10-K which most issuers subject to the proxy rules file with
the Commission. The Commission continues to encourage issuers to improve voluntarily the
content and format of their annual reports to security holders.
It should be particularly noted that the annual report to security holders will retain its status
as a non-filed document and as non-proxy soliciting material pursuant to Rules 14a-3(c) and
14c-3(b), so that it is not subject to the express civil liability provisions of Section 18 of the
Exchange Act or to Rule 14a-9 thereunder. As in the past, there will be no review of the annual
report to security holders by the Commission’s staff prior to such reports being furnished to
security holders.
II. Synopsis of the Amendments to Rules 14a-3 and 14c-3
A. Provisions Relating to Disclosure in Annual Reports to Security Holders

• • •

2. Summary of Operations.
New Subparagraphs (b) (4) of Rule 14a-3 and (a) (4) of Rule 14c-3 require that an annual
report to security holders include a summary of operations containing certain information re
quired by Item 2 of Form 10-K. As proposed, the summary of operations would have been
required to be “in substantially the form” required by Form 10-K. The phrase “in substantially the
form” has been deleted and a note has been added to clarify that this information may be set forth
in any form deemed suitable by management. Attention is called to the fact that Guide 1 of the
Guides for the Preparation and Filing of Reports and Registration Statements under the Ex
change Act (Release No. 34-10961, Aug. 14, 1974; 39 Fed. Reg. 31894) applies to annual reports to
security holders so that a management analysis of the summary of operations may be appropriate.
Rules 14a-3, 14c-3 and 14c-7, as amended.
Rule 14a-3. Information to Be Furnished to Security Holders
• • •

(b)
(4) The report [annual report to security holders] shall include a summary of the issuer’s
operations containing the information required by Item 2 of Form 10-K except for the reconcilia
tions, exhibits and supplemental information required by the instructions thereto.
Note 1: Subparagraph (b) (10) permits the information required
by this subparagraph to be set forth in any form deemed
suitable by management.
Note 2: Guide 1 of the Guides for the Preparation and Filing of
Reports and Registration Statements Under the Act (Re
lease 34-10961, August 14, 1974; 39 Fed. Reg. 31894) and
any other guides subsequently published by the Commis
sion relating to Item 2 of Form 10-K apply to annual re
ports to security holders.
• • •
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(b)
(10) Subject to the foregoing requirements, the report may be in any form deemed
suitable by management and the information required by subparagraphs (b) (4) to (b) (9) may be
presented in an appendix or other separate section of the report, provided that the attention of
security holders is called to such presentation.
Note: Issuers are encouraged to utilize tables, schedules, charts,
and graphic illustrations to present financial information in
an understandable manner. Any presentation of financial
information must be consistent with the data in the finan
cial statements contained in the report and, if appropriate,
should refer to relevant portions of the financial state
ments and notes thereto.

Editorial Note: The material identical to Rules (b)(4) and (b)(10) and the underlying notes
are included under Rule 14c-3 as Sections (a)(4) and (a)(10), respectively.
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APPENDIX B

Excerpts from
SECURITIES ACT OF 1933
RELEASE NO. 5520/AUGUST 14, 1974
SECURITIES EXCHANGE ACT OF 1934
RELEASE NO. 10961/AUGUST 14, 1974
ACCOUNTING SERIES RELEASE
RELEASE NO. 159/AUGUST 14, 1974
NOTICE OF ADOPTION OF AMENDMENTS TO GUIDE 22 OF THE
GUIDES FOR PREPARATION AND FILING OF REGISTRATION
STATEMENTS UNDER THE SECURITIES ACT OF 1933 AND ADOP
TION OF GUIDE 1 OF THE GUIDES FOR PREPARATION AND FILING
OF REPORTS AND REGISTRATION STATEMENTS UNDER THE
SECURITIES EXCHANGE ACT OF 1934 (Textual Analysis of Sum
mary of Earnings or Operations)

Effective Date: September 30, 1974
Guide 1 Summary of Operations
(a) The content of the summary of operations is specified in general in the instructions to the
pertinent items of Forms 10 and 10-K. The necessity of disclosing items in addition to those
specified in such instructions will depend upon the circumstances. These instructions cannot, of
course, cover all situations which may arise nor is it practicable to set forth a Guideline dealing
specifically with all possible situations.
(b) To enable investors to understand and evaluate material periodic changes in the various
items of the summary of operations, a separately captioned section (entitled “Management’s
Discussion and Analysis of The Summary of Operations”) immediately following such summary
should include a statement explaining (1) material changes from period to period in the amounts of
the items of revenues and expenses, and (2) changes in accounting principles or practices or in the
method of their application that have a material effect on net income as reported. The purpose of
this statement is to provide investors with management’s analysis of the financial data included in
the summary through a discussion of the causes of material changes in the items of the summary
and of disclosure of the dollar amount of each such change and the effect of each such change on the
reported results for the applicable periods. This discussion is necessary to enable investors to
compare periodic results of operations and to assess the source and probability of recurrence of
earnings (losses). The analysis should include a discussion of material facts, whether favorable or
unfavorable, required to be disclosed or disclosed in the registration statement or report which, in
the opinion of management, may make historical operations or earnings as reported in the sum
mary of operations not indicative of current or future operations or earnings.
(c) In general, the discussion of material periodic changes should be limited to: (1) the latest
interim period presented and the comparable interim period in the immediately preceding fiscal
year; (2) the most recent fiscal year presented and the fiscal year immediately preceding it; and (3)
the second most recent fiscal year presented and the fiscal year immediately preceding it. There
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may be circumstances, however, under which an explanation of revenue or expense item changes
between two or more of the earlier periods of the five year summary may be material to an
understanding of the summary. Further, to better explain revenue and expense item changes for
interim periods it may be necessary to give an analysis of changes between consecutive fiscal
quarters.
(d) While it is not feasible to specify all subjects which should be covered in the discussion
and analysis of the summary, the following are examples which registrants should consider in
making disclosure:
1. Material changes in product mix or in the relative profitability of lines of business;
2. Material changes in advertising, research, development, product introduction or other
discretionary costs;
3. The acquisition or disposition of a material asset other than in the ordinary course of
business;
4. Material and unusual charges or gains, including credits or charges associated with
discontinuation of operations;
5. Material changes in assumptions underlying deferred costs and the plan for amortization
of such costs;
6. Material changes in assumed investment return and in actuarial assumptions used to
calculate contributions to pension funds; and
7. The closing of a material facility or material interruption of business or completion of a
material contract.
(e) The textual analysis should be presented in a manner that will best communicate the
significant elements necessary to a clear understanding by the investor of the financial results.
Favorable as well as unfavorable trends and changes should be discussed. Tables and charts may
be used where appropriate. A mechanistic approach to this analysis which uses boiler plate or
compliance jargon should be avoided.
(f) For purposes of this Guide discussion of a change in an item of revenue or expense
generally is required when an item required to be set forth in the summary or disclosed pursuant
to Rule 12-16 of Regulation S-X increased or decreased by more than 10% as compared to the prior
period (but only if such prior period is presented), or increased or decreased by more than 5% as
compared to the average net income or loss for the most recent three years presented. In calculat
ing average net income, loss years should be excluded. If losses were incurred in each of the most
recent years, the average loss shall be used for purposes of this test. Should the issuer be of the
opinion that an explanation of a change is not necessary to an understanding of the summary even
though the change meets the foregoing standards, the issuer shall furnish the Division, as sup
plemental information, a written statement of the reasons for the omission.
Note: If an income statement in the form prescribed by Regulation S-X
is used in lieu of the summary, then the discussion should cover the
period to period changes in revenue and expense items required by
such Regulation.
(g) Notwithstanding the fact that a change in an item of revenue or expense does not meet
the standards set forth in paragraph (f), it should be discussed if the issuer believes an explanation
of such a change is necessary to an understanding of the summary.
(h) When the text of the registration statement or report contains a discussion of factors
indicating a material change in operating results, whether favorable or unfavorable, subsequent
to the latest period included in the summary of operations, the management discussion and
analysis should call attention to the change and refer to the place in the registration statement or
report where it is discussed. The clause following the comma in the first sentence
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of
paragraph (f) of Guide 1, Release 5520, which is reproduced on
Page 302 in Appendix B of Financial Report Su rvey 6, should
be changed to read as follows:
and increased or decreased by more than 2% of the
average net income or loss for the most recent three
years presented.

APPENDIX C

Excerpts from

FORM 10-K
ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF
THE SECURITIES EXCHANGE ACT OF 1934

Item 2. Summary of Operations.
Furnish in comparative columnar form a summary of operations for the registrant or for the
registrant and its subsidiaries consolidated, or both, as appropriate, for—
(a) each of the last five fiscal years of the registrant (or for the life of the registrant and its
predecessors, if less), and
(b) any additional fiscal years necessary to keep the summary from being misleading.
Where necessary, include information or explanation of material significance to investors in ap
praising the results shown, or refer to such information or explanation set forth elsewhere in the
report.
Instructions.
1. Subject to appropriate variation to conform to the nature of the business, the following
items shall be included: net sales or operating or other revenues; cost of goods sold or operating or
other expenses (or gross profit); interest expense; income tax expense; income from continuing
operations; discontinued operations, less applicable tax; income or loss before extraordinary
items; extraordinary items, less applicable tax; cumulative effects of changes in accounting princi
ples; and net income or loss.
2. If a period or periods reported on include operations of a business prior to the date of
acquisition, or for other causes differ from reports previously issued for any period, the summary
shall be reconciled as to sales or revenues and net income in the summary or in a note thereto with
the amounts previously reported, provided, however, that such reconciliations need not be made
(1) if they have been made in filings with the Commission in prior years or (2) the financial
statements which are being retroactively adjusted have not previously been filed with the Com
mission or otherwise made public.
3. The summary shall be prepared to show earnings applicable to common stock. Per share
earnings and dividends declared for each period of the summary shall also be shown. The basis of
the computation of per share earnings shall be stated, together with the number of shares used in
the computation. The registrant shall file as an exhibit a statement setting forth in reasonable
detail the computation of per share earnings, unless the computation can be clearly determined
from the answer to this item.
4. (a) If debt securities are registered under Section 12 of the Act, the registrant may, at its
option, show in tabular form for each fiscal year the ratio of earnings to fixed charges. If appro
priate, the ratio of earnings to fixed charges for such periods shall also be shown on a total
enterprise basis in a position of equal prominence with the ratio for the registrant or the regis
trant and its consolidated subsidiaries (see Accounting Series Release No. 122).
(b) Earnings shall be computed after all operating and income deductions except fixed
charges and taxes based on income or profits and after eliminating undistributed income of
unconsolidated subsidiaries and 50 percent or less owned persons. In the case of utilities, interest
credits charged to construction shall be added to gross income and not deducted from interest.
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(c) The term “fixed charges” shall mean (i) interest and amortization of debt discount and
expense and premium on all indebtedness; (ii) such portion of rentals as can be demonstrated to be
representative of the interest factor in the particular case; and (iii) in case consolidated figures are
used, preferred stock dividend requirements of consolidated subsidiaries, excluding in all cases
items eliminated in consolidation.
(d) Any registrant electing to show the ratio of earnings to fixed charges, in accordance
with this instruction, shall file as an exhibit a statement setting forth in reasonable detail the
computations of the ratios shown.
5. Describe any change in accounting principles or practices followed by the registrant, or
any change in the method of applying any such accounting principles or practices, which materi
ally affected the financial statements being filed with the Commission for the fiscal year covered
by the report or which is reasonably certain to affect the financial statements of future fiscal
years. State the date of the change and the reasons therefor. A letter from the registrant’s
independent accountants, approving or otherwise commenting on the change, shall be filed as an
exhibit unless previously filed.
6. For any event subsequent to January 31, 1973, which was required to be reported pur
suant to Item 10(a) of Form 8-K in which an amount of cost was estimated to be incurred in the
fiscal year being reported on or the prior fiscal year, summarize such transaction and state the
amounts of such estimated cost and the amounts of the actual cost incurred in such periods, the
reasons for differences between estimated and actual amounts, if any, and provide a detailed
reconciliation showing all charges and credits to any reserve provided.
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APPENDIX D
LIST OF COMPANIES ILLUSTRATED

AMF Inc..........................................................................................................................................................140
Amfac Inc...................................................................
250
ASG Industries Inc..................................................................................................................................... 87
Abbott Laboratories....................................................................................................................................100
Allegheny Ludlum Industries Inc.............................................................................................................129
Allied Bancshares Inc................................................................................................................................. 13
Allied Thermal Corp.................................................................................................................................... 101
Aluminum Company of America.............................................................................................................. 134
Ambac Industries Inc.................................................................................................................................. 185
Amerace Corp............................................................................................................................................... 208
American Airlines, Inc................................................................................................................................283
American Brands Inc...................................................................................................................................209
American Broadcasting Co........................................................................................................................ 33
American Can Co..........................................................................................................................................157
American International Pictures Inc.......................................................................................................238
American Natural Gas Co......................................................................................................................... 47
American Smelting and Refining Company...........................................................................................135
American Telephone and Telegraph Co................................................................................................. 30
Anchor Hocking Corp................................................................................................................................. 88
Angelica Corp............................................................................................................................................... 71
Anheuser-Busch Inc.................................................................................................................................... 81
Apeco Corp..................................................
120
Arizona Colorado Land & Cattle Co....................................................................................................... 5
Armstrong Cork Co......................................................................................................................................142
Automatic Switch Company...................................................................................................................... 185
Avon Products Inc........................................................................................................................................106
The Babcock & Wilcox Company.............................................................................................................166
Badger Meter Inc........................................................
117
George Banta Company Inc....................................................................................................................... 198
C.R. Bard Inc...........................................................................................................
125
Basic Incorporated...................................................................................................................................... 95
Bath Industries Inc......................................................................................................................................141
Bausch & Lomb Inc..................................................................................................................................... 121
A.J. Bayless Markets Inc...........................................................................................................................255
Belknap Inc....................................................................................................................................................291
Beneficial Corp............................................................................................................................................. 11
Bergstrom Paper Company....................................................................................................................... 179
John Blair & Co............................................................................................................................................ 199
Borg Warner Corp.......................................................................................................................................214
Bradford Computer & Systems Inc........................................................................................................ 36
Braun Engineering Company................................................................................................................... 168
Brenco Inc......................................................................................................................................................154
Browning........................................................................................................................................................291
Brush Wellman Inc..................................................................................
134
The Budd Company.....................................................................................................................................214
Bumdy Corp..................................................................................................................................................186
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Burrough’s Corp...........................................................................................................................................174
CBS Inc.............................................................................................
34
C.I. Realty Investors................................................................................................................................ 242
C & K Petroleum Inc..................................................................................................................................229
Campbell Taggart Inc.................................................................................................................................112
Cedar Point Inc............................................................................................................................................239
Centex Corp..................................................................................................................................................247
Central Illinois Light Co............................................................................................................................ 50
Champion Products, Inc............................................................................................................................201
Champion Spark Plug Co........................................................................................................................... 186
Chesebrough-Pond’s Inc............................................................................................................................. 106
Chicago & Eastern Illinois Railroad Co................................................................................................. 273
Chicago, Rock Island and Pacific Railroad Co......................................................................................273
Church’s Fried Chicken Inc.......................................................................................................................263
Clark Equipment Co....................................................................................................................................150
Cleveland Cliffs Iron Co.............................................................................................................................232
Clevetrust Corp........................................................................................................................................... 8
The Coca-Cola Bottling Company of Mid-America Inc...................................................................... 85
Colonial Penn Group................................................................................................................................... 16
Combined Communications Corp............................................................................................................. 3
Combined Insurance Company of America.......................................................................................... 61
Combustion Engineering Inc.....................................................................................................................168
Commerce Clearing House Inc.................................................................................................................193
Commercial Credit Company.................................................................................................................. 11
Computer Sciences Corp............................................................................................................................ 39
Conrock Co..................................................................................
95
Consolidated Freightways Inc..................................................................................................................278
Continental Oil Co........................................................................................................................................188
Conwood Corp.............................................................................................................................................. 213
Cooper Industries....................................................................................................................................... 148
Coming Glass Works................................................................................................................................. 89
Cornwall Equities Ltd................................................................................................................................252
Cox Cable Communications Inc............................................................................................................... 36
Creole Petroleum Corp.........................................................................
188
Crocker National Corp............................................................................................................................... 16
Crown Zellerbach Corp...............................................................................................................................180
Darfield Industries Inc............................................................................................................................... 170
Dart Industries Inc..................................................................................................................................... 98
Dennison Manufacturing Co.........................................
181
DeSoto Inc................................................................
108
Detroit International Bridge Company.....................................................................................
288
Development Corporation of America.....................
248
Diamond Shamrock Corp........................................................................................................................... 98
Dictaphone Corp...........................................................................................................................................174
Disston Inc.....................................................................................................................................................160
The Dow Chemical Company.................................................................................................................. 99
Dow Jones & Co...........................................................................................................................................194
The Dreyfus Corp..................................................................................
24
Dun & Bradstreet Companies Inc.........................................................................
271
E.I. Dupont DeNemours & Company...................................................
100
The Duriron Co. Inc..........................................................................................................
171
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Eastern Gas & Fuel Associates...........................
Emhart Corp............................................................
Equitable Life Insurance Company of Iowa —
Equitable Savings Loan Assn..............................
Euthenics Systems.................................................
Faberge Inc..............................................................
Falcon Seaboard Inc...............................................
Farah Manufacturing Company Inc....................
Fieldcrest Mills Inc.................................................
First Boston Corp...................................................
First Charter Financial Corp...............................
First Chicago Corp.................................................
First Lincoln Financial Corporation..................
First National Stores Inc......................................
Fisher Scientific Company..................................
M.H. Fishman Co. Inc...........................................
The Flintkote Company........................................
Foxboro Company...................................................
Freeport Minerals Co.............................................
G.F. Business Equipment Inc..............................
General American Transportation Corp............
General Automotive Parts Corp..........................
General Host Corp..................................................
General Motors Corp..............................................
General Reinsurance Corp....................................
General Telephone Company of the Southwest
Genuine Parts Co....................................................
Georgia Pacific Corp...............................................
Giant Portland Cement Company.......................
The Gillette Company............................................
Gino’s Inc...................................................................
B.F. Goodrich Co....................................................
Godfrey Company..................................................
The Gorman-Rupp Co............................................
Government Employees Insurance Company ..
The Great Atlantic and Pacific Tea Company..
Great Lakes Dredge & Dock Co..........................
Hammermill Paper Co...........................................
The John H. Harland Company..........................
G. Heileman Brewing Co. Inc..............................
Hershey Foods Corp..............................................
Hickory Farm of Ohio, Inc...................................
Holiday Inns, Inc....................................................
The Hoover Company............................................
Hospital Affiliates, Inc...........................................
Hospitality Motor Inn............................................
Illinois Tool Works Inc..........................................
Ingersoll-Rand Company......................................
Interlake Inc.............................................................
International Business Machines Corp...............
Interpublic Group of Companies Inc...................

.225
.160
. 61
.

10

.268
.107
.228
. 72

.200

. 25
. 17
. 18
. 19
.256
.292
.254
. 96
.118
.234
.116
.219
.289

.110

.216
. 62
. 30
.290
.146
. 92
.160
.264
.207
.294
.154
.

66

.259
. 43
.182
.199
. 83
.113
. 28
. 57
. 76
.225
. 58
.163
.155
.130
.175
. 4
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Iowa Power & Light Co............................................................................................................................. 52
Iowa Public Service Co.............................................................................................................................. 53
Itek Corp........................................................................................................................................................122
Itel Corp........................................................................................................................................................ 40
Jeannette Corp............................................................................................................................................. 90
Johnson Controls Inc................................................................................................................................... 119
Earle M. Jorgensen Co...............................................................................................................................293
The Joseph Dixon Crucible Company.....................................................................................................143
Kaiser Cement & Gypsum Corp.............................................................................................................. 93
Kaneb Services Inc...................................................................................................................................... 286
Kennecott Copper Corp...............................................................
137
Knott Hotels Corporation..............................................................................
59
The Kroger Co..............................................................................................................................................260
The Lane Co. Inc.........................................................................................................................................117
Latrobe Steel Co..........................................................................................................................................133
Leath & Co....................................................................................................................................................263
Arthur D. Little Inc....................................................................................................................................270
Lykes-Youngstown Corp............................................................................................................................ 131
MCA Inc.........................................................................................................................................................240
MEI Corp...................................................................................................................................................... 86
Marathon Manufacturing Company.........................................................................................................151
Marquette Cement Manufacturing Company....................................................................................... 94
Martin Marietta Corp..................................................................................................................................218
C.H. Masland & Sons.................................................................................................................................205
Maytag Company........................................................................................................................................ 77
Medusa Corp................................................................................................................................................. 94
Merrill Lynch & Co. Inc............................................................................................................................ 26
Mesta Machine Company........................................................................................................................... 152
Metromedia Inc............................................................................................................................................ 35
The Midland Company............................................................................................................................... 12
Midland Ross Corp.......................................................................................................................................153
Milton Bradley Co........................................................................................................................................140
Mortgage Trust of America.............................................................................................................. 243
Motorola Inc.................................................................................................................................................. 79
McGraw H ill.................................................................................................................................................195
McQuay-Perfex Inc......................................................................................................................................163
NCR Corp......................................................................................................................................................175
Nalco Chemical Co.......................................................................................................................................108
National By-Products, Inc........................................................
110
National City Lines Inc..............................................................................................................................278
National CSS Inc......................................................................................................................................... 37
National Industries, Inc............................................................................................................................. 111
Nationwide Real Estate Investors......................................................................................................... 244
New Process Co...........................................................................................................................................266
The New York Times Co........................................................................................................................... 195
Newhall Land & Farming Co................................................................................................................... 5
Newmont Mining Co.....................
234
Norlin Corp................................................................................................................................................... 83
Norris Industries........................................................................................................................................ 77
Northern Illinois Gas Co............................................................................................................................ 48
Oglebay Norton Company........................................................................................................................ 280
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Old Fort Industries Inc.........................
Outdoor Sports Industries Inc.............
Overseas Shipholding Group Inc.........
Owens-Illinois Inc...................................
Oxford First Corp..................................
Pacific Telephone & Telegraph Co. ...
Panhandle Eastern Pipe Line Co.......
Pargas Inc............................................... .
Pasco Inc.................................................
Pennsylvania Power & Light Co.......
Peoples Drug Stores Inc.......................
Pep Boys Manny, Moe and Jack.......
PepsiCo, Inc............................................
Pfizer Inc..................................................
Phelps Dodge Corp...............................
Philadelphia Suburban Corp................
Philip Morris Incorporated..................
Pinkerton’s Inc........................................
Pioneer Systems Inc..............................
Pittsburgh & West Virginia Railroad
Polaroid Corp...........................................
Public Service Company of Colorado
Pullman Inc..............................................
Purolator Inc..........................................
Quaker State Oil Refining Corp..........
Reed Tool Company.............................
Remington Arms Co. Inc.....................
Robertshaw Controls Company........
Rochester Telephone Co......................
Rorer-Amchem Inc................................
Rose’s Stores Inc...................................
Rowan Companies Inc..........................
Rubbermaid Corp..................................
STP Corp.................................................
Sabine Royalty Corp............................
St. Joseph Light & Power Co............
St. Regis Paper Co...............................
Saunders Leasing System Inc............
Schering-Plough Corp...........................
Scott & Fetzer Company.....................
Seaboard World Airlines Inc..............
Sears Industries Inc..............................
Seton Co..................................................
Signode Corp..........................................
Sikes Corp...............................................
A.O. Smith Corp....................................
Soo Line Railroad Company...............
South Carolina Insurance Co..............
Southern Industries Corp....................
Southland Paper Co..............................
Spiegel, Inc.............................................

97
145
281
91

22

31
48
267
235
43
266
262

86
•101

138
• 55
210
271
74
274
123
54
223
217
189
149
165
.120
. 32
.102
.249
.236
.209
.109
. 29
. 45
.178
. 7
.103
. 77
.284
.204
.144
.132
.206
.220
.275
. 62
.114
.176
.267
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Stanadyne Inc................................................................
164
Standard Oil Co. of California.................................................................................................................. 191
Standard Oil Co. of Indiana...................................................................................................................... 192
Standard Oil Co. of Ohio...............................................................
193
Stone & Webster Inc...................................................................................................................................270
Struthers Wells Corp................................................................................................................................ 173
Sundstrand Corp...........................................................................................................................................155
The Superior Oil Corp.................................................................................................................................230
Swank Inc.......................................................................................................................................................144
Sybron Corp...................................................................................................................................................127
Tampax Inc.................................................................................................................................................... 184
Tasty Baking Co....................................................................
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Textron Inc....................................................................................................................................................219
Thomas Industries Inc. .............................................................................................................................187
Titan Group Inc........................................................................................................................................... 41
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Trans World Airlines, Inc..........................................................................................................................285
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Trust Company of Georgia....................................................................................................................... 9
URS Corp......................................................................................................................................................272
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187
United States Tobacco Company.......................................................................................................... 212
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Warner Lambert Co....................................................................................................................................104
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Wean United Inc..........................................................................................................................................153
Weis Markets Inc........................................................................................................................................ 261
Western Auto Supply Co................................................................................
290
The Western Company of No. America.................................................................................................237
Western Electric Co. Inc.......................................................................................................................... 79
Western Gear Corp.....................................................................................................................................222
Wheeling-Pittsburgh Steel Corp.............................................................................................................. 134
Whirlpool Corp............................................................................................................................................ 78
The Wiener Corp......................................................................................................................................... 261
Willamette Industries Inc..........................................................................................................................147
The Williams Companies...........................................................................................................................294
Winn’s Stores Inc.....................
253
Wisconsin Power & Light Co................................................................................................................... 46
Alan Wood Steel Co.................................................................................................................................... 128
Xerox Corp....................................................................................................................................................124
Yellow Freight System......................................................................
280
The Youngstown Steel Door Co...............................................................................................................224
Zenith Radio Corp...................................................................................................................................... 80
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Allowance for Losses..........................242-244, 250, 275
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Assumption, Changes in
Actuarial Assumption
see Pension—Changes in Actuarial Assumptions
Investment Returns
see Investment Portfolio Income/Yield
Awards
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Blue Laws (Sunday Sales)..........................................266
Borrowings......3-5, 7-13, 16, 18, 19, 22, 24, 25, 26,
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275
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Earthquake.......................................................................19
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Flood.......................................................92, 155, 182, 225
Ice Conditions........................................................92, 280
Navigational Conditions.............................................287
Shipwreck.......................................................................280
Snow ..................................................................................92
Tornado.......................................................... 62, 219, 232
Changes
see Disclosure Examples
Claims
see Awards
Closing of Material Facility......73, 83, 90, 97, 108,
135, 137, 153, 157, 161, 206
Competition......43, 62, 74, 81, 83, 87, 108, 117, 120,
122, 131, 155, 181, 184, 228, 239, 249, 256, 260, 266
Completion of Material Contract
see Contracts, Completion of
Condemnation
see Awards
Contracts
Amendments or Changes.......................228, 244, 284
Cancellation............................................... ................... 48
Completion of.......................................................149, 201
Government..........................................................100, 213
N ew ................................................................................. 228
Phaseout of Material Contracts..............................219
Provision for Future Loss on Fixed Price Con
tract......39, 223
Cost Controls......5, 16, 24, 26, 73, 78-80, 83, 86, 91,
104, 126, 133, 142, 151, 157, 163, 173, 175, 195, 210,
222, 224, 252
Cost of Goods Sold......5, 33, 34, 39, 41, 48, 55, 71, 73,
74, 76-81, 83, 85-89, 91-101, 103, 104, 106, 108,
110-117, 119-130, 132-135, 137, 138, 140-145, 147,
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149-155, 157, 160, 161, 163-166, 168, 170, 171,
174-176, 178-182, 184-189, 191-193, 195, 198-200,
204-206

Depreciation......152, 212, 214, 218, 219, 224, 225, 228,
229, 231, 235-237, 244, 255, 259, 263, 264, 281, 286
see also Capital Expenditures
Description of the Rules.................................................. 1
Devaluation of Dollar
see Foreign Exchange
Development Costs......36, 40, 73, 74, 79, 89, 100, 101,
103, 118, 120-124, 126, 127, 157, 160, 161, 163, 164,
168, 174, 175, 179, 180, 181, 185, 187, 200, 225,
228-231, 234, 264, 271, 272
Disclosure Examples
see Accounting Change
Acquisitions
Acquisition of a Material Asset
Actuarial Assumptions, Changes in
Addition of Branches
Advertising
Allowance for Funds Used During Construc
tion
Allowance for Losses
Amortization
Awards
Blue Laws (Sunday Sales)
Borrowings
Boycott of Company Products
Broadened Product Line
Capital Expenditures
Catastrophic Events
Claims
see Awards
Closing of Material Facility
Competition
Condemnation
see Awards
Contracts
Cost Controls
Depreciation
Devaluation of Dollar
see Foreign Exchange
Development Costs
Discontinuation of Operation
Disposition of Affiliate or Subsidiary
Disposition of Material Asset
Early Extinguishment of Debt
Economic Conditions
see Inflation
Efficiency of Operations
Energy & Conservation
Equity in Earnings of Affiliate
Expropriation
Extraordinary Items
Fiscal Year Change
Fluctuation
see Seasonal Fluctuations
Foreign Exchange
see also Accounting Change—Foreign Ex
change
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Franchise
see Royalty/Franchise
Fringe Benefits
see Labor
Health & Safety Regulations
Inflation
Insurance
Interruption of Business
Inventory
Investment Portfolio Income/Yield
Investment Tax Credit
see Taxes—Investment Tax Credit
Labor
see also Strikes
Lines of Business, Changes in
Mail Order Sales
Marketing Effort
Materials & Supplies
Mechanical Operating Mishap
Moving
see Relocation
New Business Operation
Operating Expense
Operation Under Management Agreement
Pension
Pollution
see Energy & Conservation
Price
Product Introduction
Product Liability
Product Mix
Production Volume Increase/Decrease
Professional Fees
Promotion
see Marketing Effort
Prospectus & Proxy Statement Costs
Rate Adjustments
Recall of Sales Product by U.S. Government
Receivables
Refinancing
see Borrowings
Relocation
Rental Contracts
Rental Costs
Research
Royalty/Franchise
Sale of Salvage Material
Seasonal Fluctuation
Start-up Costs
see also Store Opening Expense
Stock Equivalent Plan Benefits
Strikes
Store Opening Expense
see also Start-up Costs
Taxes
Trading Stamps
Unusual Charges or Gains
Utilities Cost Increase
Volume/Demand
Warranties
Weather, Effect on Sales Volume
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45, 59, 73, 74, 86, 90, 95-98, 108, 111, 114, 117, 120,
144, 149, 150, 161, 170, 173, 185, 187, 199,204,207,
214, 217, 231, 234, 248, 250, 254, 256, 259-261,263,
270, 278, 280
Disposition of Affiliate or Subsidiary......24, 39-41,
47, 74, 83, 106, 111, 140, 146, 149, 165, 217, 220,
232, 235
Disposition of Material Asset......3, 5, 11, 17, 29, 30,
35, 39, 57, 74, 80, 87, 92, 93, 95-98, 104, 112, 114,
120, 121, 130, 134, 138, 148-150, 153, 168,171,182,
193, 194, 204, 206,209, 212, 218, 219, 222, 228, 232,
236, 242, 250, 289
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Early Extinguishm ent of Debt......89, 110, 111, 173,
225, 228, 229, 263
Economic Conditions
see Inflation
Efficiency of Operations......5, 11, 13, 16, 62, 72, 79,
81, 83, 86, 91, 94, 98, 100, 104, 106, 108, 112, 126,
131-133, 137, 142, 145, 147, 148, 150, 151, 153, 154,
157, 161, 163, 164,170, 174, 179, 181, 182, 186, 200,
201, 207, 212, 224,225, 236, 260, 263, 267, 275, 279,
293
Energy & Conservation......45, 48, 57-59, 88, 95, 96,
135, 137, 138, 161, 170, 193, 200, 201, 216, 217, 220,
222, 225, 252, 256, 267, 270, 278, 280
Equity in Earnings of Affiliate......89, 91, 93, 127,
129, 130, 134, 135, 138, 140,163, 178, 188, 191, 192,
194, 195, 210, 214, 219, 220,225, 230, 232,234-236,
260, 263, 273, 280
Expropriation..................................................................137
Extraordinary Item s......9, 19, 24-26, 29, 30, 33, 35,
40, 48, 73, 74, 80, 86, 87, 90, 92, 93, 95-99, 106, 110,
111, 114, 120-122, 129, 130, 134, 135, 137, 138,
148-150, 153, 157, 160, 161, 165, 168, 171, 174, 182,
186, 194, 204-207, 214, 222, 225, 231, 232, 234, 235,
238, 247, 256, 260, 273, 278, 280, 286
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Fiscal Year Change......................................................252
Fluctuation
see Seasonal Fluctuations
Foreign Exchange......4, 18, 74, 76, 91, 101, 103, 104,
106, 119, 123-125, 127, 129, 131, 132, 138, 140, 160,
163, 174, 175, 184, 188, 191, 209, 210, 217, 219, 286,
291
see also Accounting Change—Foreign Exchange
Form 10K-Item 2 ........................................................... 303
Franchise
see Royalty/Franchise
Fringe Benefits
see Labor
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Health & Safety R egulations.....................................225
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Illustrations by Industry
Advertising....................................................................3-4
Agriculture ....................................................................5-6
Am usem ent...........................................................238-241

Apparel .......................................................................71-75
Appliance ...................................................................76-81
Auto Repairs & Service.............................................7-8
Banks .............................................................................8-24
Beverage ....................................................................81-87
Broadcasting .............................................................30-36
Brokers .......................................................................24-30
Building Materials.................................................... 87-97
Business Services................................................. 271-272
Chemical ...................................................................98-109
Communication .........................................................30-36
Computer ...................................................................36-41
Consulting Services.............................................268-271
Contract Construction............................................41-43
Data Processing.........................................................36-41
Drug ..........................................................................98-109
Electric Utilities....................................................... 43-55
Financial Institutions................................................8-24
Food .........................................................................110-116
F orestry..........................................................................5-6
Furniture & Fixtures......................................... 116-117
Gas Utilities................................................................43-55
Hotels........................................................................... 57-60
Instruments .......................................................... 117-128
Insurance ...................................................................61-70
Investment Institutions.......................................... 24-30
Iron & S te e l.......................................................... 128-139
Jewelry ...................................................................140-143
Leather ...................................................................144-146
Lumber ...................................................................146-148
Machinery...............................................................148-157
Manufacturing.........................................................71-225
Apparel ...................................................................71-75
Appliances .............................................................76-81
Beverages.............................................................. 81-87
Building Materials................................................87-97
Chemicals.............................................................98-109
Drugs ....................................................................98-109
Food ....................................................................110-116
Furniture & Fixtures.....................................116-117
Instruments ......................................................117-128
Iron & Steel....................................................... 128-139
Jewelry ...............................................................140-143
Leather ...............................................................144-146
Lum ber...............................................................146-148
Machinery.......................................................... 148-157
Metal Products..................................................157-174
Musical Instruments........................................140-143
Office and Computer Machines....................174-176
Paint ..................................................................... 98-109
Paper and Paper Products............................ 176-185
Parts and Equipment...................................... 185-188
Petroleum Products & Refining.................. 188-193
Publications and Printing..............................193-200
Rubber Products...............................................207-209
Textiles .............................................................. 200-207
T ires....................................................................207-209
Tobacco .............................................................. 209-213
Toilet Goods.........................................................98-109
Toys .................................................................... 140-143
Vehicles & Equipment................................... 214-225
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Medical & Hospital......................................................225
Metal Products......................................................157-174
Mining..................................................................... 225-238
Coal Mining....................................................... 225-229
Crude Petroleum Extraction and Natural
Gas......229-230
Crude Petroleum and National Gas—
Nonproducers (exploration & drilling
funds)......231-232
Metal Mining......................................................232-234
Nonmetallic Minerals......................................234-236
Oil and Gas Field Services............................236-238
Motels...........................................................................57-60
Motion Picture.......................................................238-241
Musical Instruments............................................140-143
Office and Computer Machines........................174-176
Paint ..........................................................................98-109
Paper & Paper Products................................... 176-185
Parts and Equipment.......................................... 185-188
Personal Services................................................. 271-272
Petroleum Products and Refining .................188-193
Publications & Printing .....................................193-200
Real Estate.............................................................242-249
—Investment T rusts......................................242-247
—Subdividers, Developers, and Operative
Builders......247-249
Recreation .............................................................238-241
Retail Trade........................................................... 249-267
Rubber Products...................................................207-209
Services .................................................................268-272
Consulting .........................................................268-271
Miscellaneous Business..................................271-272
Personal .............................................................271-272
Textile .................................................................... 200-207
T ires........................................................................ 207-209
Tobacco ...................................................................209-213
Toilet Goods.............................................................98-109
Toys .........................................................................140-143
Transportation......................................................273-289
Vehicles & Equipment ......................................214-225
Water U tilities..........................................................55-57
Wholesale Trade...................................................289-295
Inflation......12, 22, 26, 30, 35, 40, 41, 43, 45, 48, 53,
55, 59, 62, 66, 71, 73, 74, 76, 78-81, 86, 89, 92-95, 98,
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242-244, 247, 248, 252-256, 259, 263, 264, 266, 267,
270, 278-280, 286, 288-294
Insurance
Claim Settlement..........................................................232
Underwriting L oss......................................................219
Inventory
Control ...........................................................................252
Costs......209, 259, 262-264, 266, 267, 275, 291, 293,
294
Shortage or Availability......100, 145, 153, 214, 220,
249, 250, 252, 264, 266, 267, 293
Turnover.........................................................................252
Write-off or Markdown......5, 72, 73, 108, 110, 120,
121, 144, 149, 160, 175, 195, 200, 206, 222, 248,
249
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Investment Tax Credit
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Mail Order Sales
Catalog Paper Price, Higher....................... .240, 266
Postage, Increased.......................................... .240, 266
Marketing Effort......36, 74, 101, 110, 120, 123, 125,
126, 144, 161, 163, 198, 199, 201, 209, 210, 213, 220,
222, 223, 228, 248, 252, 256, 260, 262, 266, 268, 272,
291, 294
Materials & Supplies......207-209, 210, 212- 214, 216,
219, 220, 223-225, 228, 229, 231, 232, 235, 237, 239,
240, 247, 259, 273, 275, 279-281, 284, 286 291
Mechanical Operating M ishap...................... ..........131
Moving
see Relocation
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Operating Expense......7, 8, 13, 16, 18, 22, 26, 29-33,
35, 36, 37, 39, 40, 43, 46, 48, 52, 53, 58, 66, 71-74,
78, 79, 85, 87, 89, 91, 98, 99, 101-103, 106, 107, 112,
120, 121, 124, 126-128, 130-132, 134, 140, 141,
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204-206, 209, 213, 222, 225, 229, 230, 234, 235, 238,
239, 242, 248, 259, 261, 264, 286
Operation Under Management Agreement.........225,
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Pension
Changes in Actuarial Assumptions......48, 131, 152,
157
Funding Completed....................................................289
Improved Benefits......40, 100, 108, 134, 135, 144,
157, 161, 178, 188, 193
Provision for Permanent Market Losses on Pension
Fund Portfolio......222
Pollution
see Energy & Conservation

Price
Price Controls......57, 71, 76-78, 81, 86, 88, 98, 104,
108, 110, 112, 113-115, 117, 118, 121, 126,
128-135, 138, 140, 143, 146, 150, 153, 155, 157,
161, 163, 164, 166, 168, 187, 189, 191, 193, 207,
209, 210, 212, 216, 217, 219, 220, 225, 229, 230,
232, 235, 249, 256, 259-261, 267, 275, 278, 294
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Selling Price Increase/Decrease......5, 7, 9, 13, 16,
18, 19, 28-33, 36, 43, 45-48, 50, 52-55, 57, 58, 62,
66, 71, 72, 74, 77-81, 83, 86, 88, 89, 91-95, 97-102,
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138, 140, 142-144, 146-148, 150, 151, 153-155,
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178-181, 184-189, 191-195, 198-201, 207-210,
212-214, 216-219, 222-225, 228-232, 234, 235,
237, 238, 242, 250, 252, 262, 263, 267, 273, 275,
278-281, 286, 289-291, 294
Product Introduction......26, 74, 81, 101, 104, 109,
118, 122, 124-126, 144, 161, 163, 168, 171, 175, 176,
181, 185, 193, 195, 198, 199
Product Liability
see Warranties
Product Mix......77, 107, 109, 130, 133, 134, 148, 157,
160, 163, 164, 166, 175, 180-182, 199, 201, 207, 210,
212, 217-219, 222, 247, 249, 273, 284, 287, 294
Production Volume Increase/Decrease......5, 46, 52,
55, 87, 88, 92, 125, 132, 137, 138, 144, 149, 150, 153,
157, 164, 186, 188, 200, 207, 218, 225, 228-230, 232,
234, 236, 278, 280, 286
Professional Fees.................................................. 244, 263
Promotion
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Prospectus & Proxy Statement Costs.......... ......... 242
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Rate Adjustments........................................ 225, 280, 284
Recall of Sales Product by U.S. Government.... 100
Receivables
Charges for Past Due Accounts, Income from ..291
Provision for Loan Losses......8-11, 16, 18, 22, 26,
83, 87, 90, 91, 122
Write-off.........................................................................271
Refinancing
see Borrowings
Relocation....................................209, 212, 238, 266, 272
Rental Contracts............................................................ 238
Rental C osts................................207, 218, 219, 263, 267
Research......79, 89, 91, 101, 103, 104, 118, 121-123,
127, 157, 160, 161, 163, 164, 168, 174, 175, 179, 180,
181, 187, 200, 208, 210, 222, 232, 237, 240
Royalty/Franchise..228, 232, 240, 263, 270, 275, 287
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Sale of Salvage Material......................................... 261
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Securities Exchange Act of 1934 Release No.
11079/Oct. 31, 1974..... 297
Seasonal Fluctuations.....................................252, 260
Source of Illustrations................................................. 1

Start-up Costs......5, 30, 33, 40, 41, 46, 58, 66, 72, 74,

87-90, 94, 96, 98, 101, 106, 108, 114, 123, 125, 131,
140, 141, 145, 149, 165, 168, 171, 176, 178, 182, 187,
193, 198, 209, 213, 217, 232, 289
see also Store Opening Expense
Stock Equivalent Plan Benefits ..............................219
Strikes......32, 43, 72, 76-81, 91, 95, 97, 98, 102, 119,
129, 131, 135, 137, 138, 141, 145, 146, 153, 160, 166,
168, 181, 185, 198, 207, 209, 214, 220, 225, 232, 240,
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Taxes
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Exempt Subsidiaries................................100, 101, 103
Incentives ..................................................................... 32
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34-36, 39, 40, 43, 45-48, 50, 52-55, 57-59, 61, 62, 66,
71-74, 76-81, 83, 86-104, 106-113, 115-118, 120,
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